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@ Kyli6bilwesA3om

NMPOO®UJ/Ib KOMINAHUU

MAO «Kynb6biLeBA30T» ABNAETCA OQHUM
M3 BeOyLUMX MPeanpuaTuii POCCUMNCKOM
XUMUYECKOM MPOMBbILLUTEHHOCTMW.

KomMnaHua pacnono)xeHa B I. TonbatTn CaMapcKkom
061acTU M OCYLLECTBAET CBOIO AeATENbHOCTb
rno cnepylowmM OCHOBHbIM HarnpaBlieHUAM:

o KanpoJ/iakTaM U NpoayKTbl ero nepepa60TKM
(I'IOﬂl/IaMI/I,D,-G, TeXHN4YeCKne N TeKCTU/ibHble HUTK,
LWWHHbIM Kopa, nonnamMmnagHble M CMeCOBble TKaHW,
MHXXeHepHble I'IﬂaCTl/IKl/I);

© aMMMUaK U a30THble yno6peHV|9|;
O MPOMbIWWIeHHbIe ra3bl: a30T, KMCNOoPOoa, aproH.

MpennpuaTMe MMeeT PasBUTYIO TPAHCMOPTHYIO 1 HEp-
reTUYeCKyto MHOPACTPYKTYPY, CO6CTBEHHbIE PEMOHTHbIE
CNy>K6bl, MPOEKTHbIN 1N MCCNefoBaTENbCKMI LIEHTPbI.

509 #

nonda B npoussoacrtee B PO
share in production in the Russia

Jinpep
B NMPOM3BOACTBE Kanponakrama B PO,
CHI n BoctouyHou EBpone

Leading caprolactam producer
in Russia, the CIS and Eastern Europe

MAO «KyMn6bILeBA30T» 3aHUMAaET NNOMPYIOLLYIO MO3U-
LIMIO B MPOM3BOACTBE Karnponaktama B PO, CHI™ n
BocTtouHom EBpone. Mo ntoram 2024 roga nona npea-
npUAaTUa B 0BLLLEPOCCUNCKOM BblpaboTKe cocTaBmaa 50%.

B COOTBETCTBMM CO CTpaTErnMyeckoin 3agaden ysenmue-
HUA MPOW3BOACTBA NPOAYKLIMK C 6o/ee BbICOKOM JOOaB-
NIEHHOW CTOMMOCTbIO YCMeLLHO peanusyeTcs nporpamMmma
rnybokom nepepaboTku Kanponaktama. B 2003-2004 rr.,
OCyLLIECTBMB MepBbIN 3Tarn NPOeKTa, KOMMNaHUga MPUCTY-
rnuaa K BbINyCKY NoAMaMnaa-6, TEXHUUYECKOM HUTU U
KopaHoM TkaHW. B 2006-2010 rT. 66111 BBEAEHbI B 9KCMJIY-
aTauMio eLle TP NIMHUK MO MPOU3BOACTBY NoMaMmaa,
MpPOBOAMIOCH MO3TaNHOE PacLUMPEHE MOLLHOCTU MO
POPMOBAHUIO N KPYYEHMIO TEXHUYECKUX HUTEeW. B 2014 .
BBEEHa B 9KCM/lyaTalMio YCTaHOBKaA MO BbIMYCKY MPOmnu-
TaHHOW TEPMOPUKCMPOBAHHOM KOPAHOW TKaHW. B 2018 .
3aBepLUEHO CTPOUTENBCTBO 5-M YCTAaHOBKM MofvaMmnaa.




COMPANY PROFILE

PJSC KuibyshevAzot is one
of the leading Russian chemical
companies.

The Company is located in Togliatti, Samara Region,
and carries out its activities in the following main areas:

o caprolactam and its derivatives
(polyamide-6, industrial and textile yarn, tyre cord,
polyamide and blended fabric, engineering plastics);

o ammonia and nitrogen fertilizers;
o industrial gases: nitrogen, oxygen, argon.

The enterprise has a well-developed transport and energy
infrastructure, in-house Maintenance services and design
and research centres.
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PJISC KuibyshevAzot holds a leading position in caprol-
actam production in Russia, the CIS and Eastern Europe.
Based on the results of 2024, the enterprise's share in
Russia's total output amounted to 50%.

In line with the strategic task of increasing value-added
product output, a high-level caprolactam processing
programme has been successfully implemented. In 2003-
2004, following implementation of the first stage of the
project, the Company started production of polyamide-6,
industrial yarns and cord fabric. Between 2006 and 2010,
three additional polyamide production lines were com-
missioned, and the capacity for molding and twisting
technical yarns was gradually expanded. In 2014, a unit
for the production of impregnated, thermo-fixed cord
fabric was commmissioned. In 2018, construction of a fifth
plant for the production of polyamide was completed.
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nonda B npoussogcTtse B PO
share in production in the Russia

Iinpep
B Npou3BoACTBe nonmamuaa B PO,
CHI n BoctouHou EBpone

Leading polyamide producer
in Russia, the CIS and Eastern Europe




B HacTodallee BpeMa «KynbbllLeBA3OT» ABNAETCA Beay-
WM npomseoautenem MA-6 B8 CHI 1 BoctouHowm EBpone
M e0VHCTBEHHbIM Mpeanpuatnem B PD, KoTopoe BbliMy-
CKaeT MpaKTU4YecKM BeCb aCcCOPTUMEHT 6a30BOro Monm-
Mepa. [onga KoMnaHuuM B O6LLEPOCCUNCKON BblpaboTke
nonnammaa coctasmna 100%.

MpurobpeteHmne B KoHue 2007 r. gencTBytollero npea-
npmatmna B Kypckoi o6nacTu, KpynHEMLWero ote4ecTBeH-
HOro MPOW3BOAUTENSA XUMUYECKMX BOSIOKOH, HUTEW U
KOpOHOW TKaHeW, U mocnefylollasa peanMsaumm npo-
rpaMMbl MofTHOMacWTabHOWM MoOePHM3aLMM TEXHONOM M-
yecKoro obopynoBaHusa obecneumno MNMAO «Kynbbliles-
A30T» nuavpylolwme No3nUMmM Ha POCCUNCKUX PbIHKax
3TUX MPOAYKTOB.

B paMKkax LOMroCpoYHOM CTpaTernyeckom MnporpamMmbl
no yBenmuyeHuto nepepaboTkn kanponaktama B 2010 rogy
coBepLUeHa MOKYMKa YacTu MMYLLLECTBEHHOIO KOMIeKca
npeanpuatna B 1. banawoB CapatoBckow obnactu. Ha ero
6ase co3maHO HOBOE [ouepHee MpeanpuaTtve, roe Boc-
CTaHOBEHO MPOU3BOACTBO MOIMAMUOHbBLIX U CMECOBbIX
TkaHen. B 2011 rogy npuobpeTeH HOBbLIM aKTUB - HEMELL-
Kaa komnaHma STFG Filamente GmbH, Bbinyckatowlaa Tek-
CTUNbHble HUTK. B 2013 rogy 3aBepLUueHa caoesika no BblKy-
rny apeHOOBaHHbIX paHee MOLLHOCTEM MO MPOU3BOACTBY
noniMaMmnaHbIX HMTen B I. LLleknHo.

Ewle ogHo HanpaBneHue nepepaboTkM KanposakTamMa
M nonvamMmaa-6 — nHXxXeHepHble nnactmkun. B 2007 6bino
BBEOEHO B 3KCMayaTauMilo MPOM3BOACTBO Ha COBMECT-
HoM npeonpuatum Kuibyshevazot Engineering Plastics
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Kyn6bilweBA30T
KuibyshevAzot

31

«A30T», I KeMepoBo
Azot, Kemerovo

(Shanghai) Co., Ltd B Kutae. B 2011 . «Kyn6blLLeBA3OT»
YCUAWA CBOE MPWCYTCTBME Ha PacTyLLEM BHYTPEHHEM
PbIHKE KOMMayHOOB 3a CYeT CO34aHMsa OBYX COBMECTHbIX
npegnpuatnm ¢ DSM Engineering Plastics (DEP), npu-
3HaHHbIM MMWPOBbLIM NMAEPOM B 3TOM obnacTtv. OOHO U3
HUX MPOU3BOACTBEHHOE - «Bonrannact», gpyroe gucrpu-
6btoTepckoe — «BonranoH», KOTopble PacronoXeHbl B To-
neatTn. B ¢cBa3m ¢ npuHatmemMm DSM pelueHusa o BbiBoge
CBOWX aKTMBOB 13 Poccunm aTu NpeanpuaTua MHTErpupo-
BaHbl B MPOU3BOACTBEHHbIE 1 KOMMEPUYECKME CTPYKTYPbI
«KymnbblweBA30Ta». B 2020 r. BBeQeHO B 3KCMyaTaumto
MPOM3BOACTBO MOMMMEP-KOMMO3UTHbIX MaTepuanoB Ha
OCHOBE MonmMamMmnaa-6 Ha npennpuatmnm STFG, fepMaHug,
4TO pacmMpmio nopTdenb NPOAYKTOB M YCAYr KOMMaHMM
Oona eBponenckux notpebutenen. B 2024 r. HayaT BbIMycK
MPOAYKLMMN Ha COBMECTHOM MNPeanpUaTMM MO Npon3Boa-
CTBY MHXXEHepPHbIX MnacTmkoB B MHaum - Kuibyshevazot
Engineering Plastics (India) Pvt..Ltd.

MAO «KyMnb6bIlWeBA30T» YCMeLWwHO peannsyeT MoUTUKY
MO MPUBAEYEHMIO BHELIHUX MHBECTULUM B HOBOE CTPO-
nTenbcTeo - B 2013 rogy mognucaHbl CornalleHuns o Co3-
[aHWU COBMECTHbIX MPeanpuaTii ¢ BeoyLUMMKM B CBOMX
obnactax [eaTenbHOCTU 3apyOeXKHbIMK  MapTHepamMu:
Mo MPOM3BOACTBY BOOOPOLA M aMMMaka — C KOMMaHU-
en «Linde Group» (fepMaHKsa) U NPOAYKTOB pa3neneHums
BO34yxa — C Kopnopauuewn Praxair (CLLUA). MponsBoactso
npoOMbILLAeHHbIX ra3oB — OO0 «[Mpakcanp A30T ToNbATTU»
6bIN10 BBEAEHO B aKcnnyaTauuo B 2016 roay, BbICOKOI®d-
deKTMBHbIV arperaT Mo NPon3BOACTBY BOAOPOAA M aMMU-
aka — 000 «J1nHpge A3oT TonbaTtTuy», B 2017 T.
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donga
MAO «Kyn6bileBA30T»
B MPOU3BOACTBE
KanponakrtamMa
B PO, 2024

PJISC KuibyshevAzot

share in caprolactam
production
in Russia, 2024
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LLleknHoa3oT
ShchekinoAzot

4 rogoOBOW OTHET 2024

Hdonga
MAO «KynbbilleBA3OT»
B NPOW3BOACTBE MPOMUTAHHOM
noMaMnaHoOM KopgHoOMm
TKaHu B PO, 2024

PJISC KuibyshevAzot share
in impregnated polyamide
cord fabric production
in Russia, 2024



At present, KuibyshevAzot is the leading producer of PA6
in the CIS and Eastern Europe; it is the only enterprise in
Russia that produces the whole range of basis polymer.
The enterprise's share in the nationwide production of pol-
yamide amounts to 100%.

At the end of 2007, acquisition of the operating enterprise
of Kursk region, the largest domestic producer of chemical
fibres, the largest domestic producer of chemical fibres,
yarns and cord fabrics, and the subsequent implementa-
tion of a programme of full-scale modernisation of process
equipment has ensured the leading position of PISC Kuib-
yshevAzot, in the Russian markets for these products.

In 2010, as part of the long-term strategic programme to
increase recycling of caprolactam in Russia, a part of an
industrial property complex in Balashov, Saratov region,
was bought. Based on this complex, a new subsidiary was
established and production of polyamide and blended
fabric was restored. In 2011, another acquisition was made:
STFG Filamente GCmbH, a German company that produc-
es polyamide yarn. In 2013, a deal was made to purchase
formerly rented facilities in Shchekino for the production
of polyamide yarn.

Engineering plastics production is another area for the
processing of caprolactam and polyamide 6. In 2007, the
Company started production at the joint venture Kuib-
yshevAzot Engineering Plastics (Shanghai) Co. Ltd. in
China. In 2011, KuibyshevAzot strengthened its presence
on the growing domestic market for compounds by set-
ting up two joint ventures with DSM Engineering Plastics

924
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Kyn6bilweBA30T
KuibyshevAzot

Oona
MAO «Kyn6bileBA3OT»
B Mpomn3BoaCcTBeE
TOBapPHOWM TEXHUYECKOM
HUTU B PO, 2024

PISC KuibyshevAzot
share in merchantable
industrial yarn production
in Russia, 2024

(DEP), a recognised global leader in this field. One of them,
Volgaplast, is a production company, while the other, Vol-
galon, is a trading company. Both joint ventures are lo-
cated in Togliatti. Due to DSM's decision to withdraw its
assets from Russia, these enterprises are integrated into
KuibyshevAzot's production and commercial structures.
In 2020, the production of polymer composite materials
based on polyamide 6 was launched at STFG, Germany,
which expanded the Company's portfolio of products and
services for European consumers. In 2024, production
commenced at Kuibyshevazot Engineering Plastics (In-
dia) Pvt. Ltd,, a joint venture established in India for the
manufacture of engineering plastics.

PJISC KuibyshevAzot continues to successfully implement
its strategy of attracting external investment into new
construction projects. In 2013, the Company entered into
agreements to establish joint ventures with leading in-
ternational partners: with Linde Group (Germany) for the
production of hydrogen and ammonia, and with Praxair
Corporation (USA) for the production of air separation
products. Praxair Azot Togliatti LLC, the facility for indus-
trial gas production, was commissioned in 2016. In 2017, a
high-efficiency hydrogen and ammonia production facili-
ty operated by Linde Azot Togliatti LLC was brought into

1004 #

pona B npousBoacTee B PO
share in production in the Russia

KpynHenwmmn nponssoanTesb
nosivaMmnaHbIX TeXHUYECKUX
U TeKCTUIbHbIX HUTen B PO

Largest producer of industrial
and textile yarns in Russia
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KpynHenwmin nponsBognTtesb
nonnaMmMaHoOro WMHHOIroO Kopga B PO

Major producer of polyamide
tyre cord in Russia
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MAO Kyh6biweBA30T
KuibyshevAzot

14,

AO «AnaTtut», Yepenosel,
JSC Apatit, Cherepovets
\

6

AO «TonbATTNA30T»
JSC TogliattiAzot
L

17

Mpouune
Other

Oonsa
MAO «KymnbbieBA30T»
B NMPOM3BOACTBE a30THbIX

AO «HoBOMOCKOBCKasi KOMMNaHMA «A30T»
JSC Novomoskovsk AK Azot

AO «HEBUHHOMBbICKUIM A30T»

JSC Nevinnomyssky Azot

ypnob6peHun B PO, 2024 .

PJSC KuibyshevAzot share
in nitrogen fertilizers
production in Russia,

2024

13

MAO «AKkpoH», HoBropop,
PJSC Acron, Novgorod

2%

Ddunuman «MNMY», Nepmb
Branch PMU, Perm

54

6

|
4,

MAO «[Joporo6yrx»
PJSC Dorogobuzh

7%

4,

Ddunuman «KYKX», dunman «A3oT»,

KnpoBo-Yeneuk Bepe3Hukun
Branch of KCHK, Branch Azot,
Kirovo-Chepetsk Berezniki

B 2015 r. o6pa3oBaHo coBMecTHoe npeanpuatne OOO
«PaHndepT» MO NPOMU3BOLCTBY MPAHYIMPOBAHHOIO Cy/lb-
daTa aMMOHMA ¢ rpynnon koMnaHum Trammo AG (CLUA).
B 2017 r. CTpOUTENbCTBO YCTaHOBKKM 3aBeplueHo, B 2018
r. MPOW3BOACTBO BbIBEAEHO Ha MPOEKTHYIO MOLLHOCTb, U
MAO «KynbblleBA30T» cTan 100% CO6CTBEHHMKOM aKTU-
Ba, BbIKYMNWB OOJIO MapTHEPa.

B 2017 r. pna peanu3aumy NpoeKTa Mo CTPOUTENbCTBY
HOBOro MPOW3BOACTBA FPaHY/IMPOBAHHOIO kKapbamumaa,
co3[aHO coBMecTHoe npeanpuatue MAO «Kynbbilwes-
A30T» 1 MET Development S.p.A (NpoekTHoe nogpasae-
neHwve KoMnaHmum Maire Tecnimont S.p.A. (MTanusa).

B 2024 rony «Kyn6blleBA30T» CTan eAMHCTBEHHbIM y4YacT-
HUKOM MpeanpuaTus.

B 2019 . 6b11 NnoanmcaH 4oroeop 06 oCcyLeCcTBAEHUM MPOo-
€eKTa Mo CTPOUTENbCTBY MPOM3BOACTBA YNYy4YLLIEHHOro one-
yMa 1 CEPHOM KMCAOTbl MO rOCYyAapPCTBEHHOW MporpamMmmMe
«Dabpuka MpPoeKTHOro duHaHcMpoBaHUsa». Co3daHHoe
onga peanmsaunm npoekta OOO «BonratexHoon» Havano
BbIMYyCK MpoayKumnm B 2020 1.

B 2021 rooy mognwmcaHo corfawleHue o elle o4HOM Mnpo-

eKTe no nporpamme «Pabpmka NPOEKTHOro GUHAHCUPO-
BaHWS» - CTPOUTENBCTBO MPOU3BOACTBA a30THOM KUCOTbI

6 rogoOBOW OTHET 2024

AO «<AMMOHUMN»
MeHpoeneeBcK
JSC Ammoniy,

Mendeleevsk

AO «A30T», KeMepoBO
JSC Azot, Kemerovo

MCTOYHUK: «A30TIKOH»
Source: Azotecon

1 PacTBOPa HUTPaTa aMMOHUA B PaMKax MPOEKTHOM KOM-
naHnm OO0 «HUTPOKOM».

o BblpaboTKe aMMKMaKa M a30THbIX YOO6PEeHUIN «Kynbbli-
LWeBA30T» BXOOUT B MEPBYIO AeCATKY MPeanpuUaTui ote-
UeCTBEHHOW a30THOM MPOMbILNEHHOCTU. KOMMNaHua Bbl-
nyckaeT 5 % a3oTHbIX yoobpeHuni 8 PO.

MpoayKuma «KymobilLeBA30Ta» MOSb3yeTcs YCTOMYMBBLIM
crnpocom B Poccumn 1 3a pybexom. O6bEM SKCMOPTHBIX MPO-
[aXK BCeM HOMEHKaTypbl MPOAYKLUMKM cocTaBnaeT 46%. Oc-
HOBHbIMW HanpaBneHWaMy aBASKOTCA CTpaHbl J1aTUHCKOM
AMepuKK, AdpuKK, Asmm, BnmkHero Boctoka, 1 CHIL Poc-
CUNCKUM PbIHOK BASETCA A9 KOMMaHUM MPUOPUTETHBIM.

CTpeMneHne MakcuManbHo 3GdEKTUBHO MCMOAb30BaTb
BO3MOYXHOCTW PbIHKa, @ TakKe ObiCTpoe W rmbkoe pea-
r’MpoBaHWe Ha M3MEHEHWS BHELUHeN cpefbl MO3BONAT
MAO «KyMbbILLEBA3OT» COXPaHATb CBOU KOHKYPEHTHble
npeunMyLlecTsa.

Haln nocTosaHHble napTHepbl LLEeHAT CTabuiibHOCTb, Ha-
[EXXHOCTb M BbICOKOE Ka4yecCcTBO MpoAyKuUuu. NHTerpmnpo-
BaHHasa c1CTeMa MeHe)>KMeHTa cepTudMLMPOBaHa Ha Co-
OTBETCTBME TPebOoBaHWAM MeXOyHapOAHbIX CTaHOapTOB
ISO 9001, ISO 14001, ISO 45001, IATF 16949:2016



XonaunHrn Holdings:

«EBpOXuM»
AO «HeBMHHOMBbICCKM A30T»
AO «HoBoMocKoBcKaa AK «A30T»

OO0 «EBpoxmM — BenopeveHckre MY»

Mr «®ocpopnt»

EuroChem

JSC Nevinnomysskiy Azot

JSC Novomoskovskaya AK Azot
EuroChem — Belorechenskiye
Mineral Fertilizers (MF) LLC
Phosphorit Industrial Group

ZO,G%ﬁ

«YPAJIXUM»
Ddunman «A3oT», bepesHnkm
Ddunuman «KYXK», Kupoo-Yeneuk

17,3% —

«AKPOH»
MAO «AKkpoH», HoBropop,
MAO «doporobys»

Akron
PJSC Akron, Novgorod
PJSC Dorogobuzh

11,3%

«COC A30T»
AO «A30T», KeMepoBo
OO0 «AHrapckumit AT3»

«®ocarpo»

AO «AmaTtuT», YepernoseL,
B® AO «Anatunt»

BD AO «AnaTtmm»

Phosagro

Apatit ISC, Cherepovets
Balakovo Branch of Apatit
Volkhov Branch of Apatit

Ddunuman «BMY», BockpeceHcK
Ddunuan «MMY», NMepMb
Uralchem SDS Azot
Azot Branch, Berezniki

KCChK Branch, Kirovo-Chepetsk
VMU Branch, Voskresensk

PMU Branch, Perm

AO «MUHynobpeHua», Meneys
AO «AMMOHUM», MeHaeneeBCcK

Azot JSC, Kemerovo

Angarsk ATZ LLC
Minudobreniya JSC, Meleuz
Ammonium JSC, Mendeleevsk

In 2015, the Company established a joint venture with Grani-
fert LLC for the production of granular ammonium sulphate
together with the Trammo AG (USA) group of companies.
Construction was completed in 2017, the plant reached its
design capacity in 2018 and PJSC KuibyshevAzot became a
100% owner, having bought out the partner's share.

In 2017, a joint venture was established between PJSC
KuibyshevAzot and MET Development S.p.A (a project
division of Maire Tecnimont S.p.A. (ltaly)) to implement a
construction project of a new granulated urea production
facility.In 2024, KuibyshevAzot became the sole member
of the company.

In 2019, an agreement was signed on the implementation
of a project for the construction of improved oleum and
sulphuric acid production plant under the government
programme "Project Finance Factory". Volgatechnool LLC,
created for the project implementation, began produc-
tion in 2020.

In 2021, one more agreement was signed on another pro-
ject under the Project Finance Factory programme, which
is construction of nitric acid and ammonium nitrate solu-
tion production facility within the Nitrocom LLC project
company.

KuibyshevAzot ranks among the top-ten Russian compa-
nies in the nitrogen industry in terms of ammonia and ni-
trogen fertilizer production. The Company accounts for 5%
of nitrogen fertilizer production in the RF.

KuibyshevAzot products enjoy stable demand both in
Russia and worldwide. Export sales of the entire product
range account for 46%. The main export markets include
the countries of Latin America, Africa, Asia, the Middle
East, and the CIS. The Russian market is a priority for the
company.

The ability to make the best use of market opportunities,
along with prompt and flexible responses to the changing
environment, allow PJSC KuibyshevAzot to retain its com-
petitive advantage.

Our business partners value stability, reliability and the
high quality of our products. The Company’s integrated
management system is certified for compliance with in-
ternational standards ISO 9001, ISO 14001, ISO 45001, IATF
16949:2016
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OCHOBHDbIE COBbITUA TOOA

AdHBapb January

YyacTtme B MexayHapoaHOM BbiCTaBKe
RUPLASTICA — 2024, roe 6bino npe-

CTaBMeHO OAHO U3 HanpaBneHWin gesa-
TeNbHOCTW KOMMaHUK — MPOM3BOACTBO
MoSIMMEP—KOMMO3UTHbIX MaTepUanos.

Participation in the international
exhibition RUPLASTICA-2024, where
the Company presented one of its
key business areas — polymer com-
posite material production.

®eBpanb February

"Kyn6blLeBA30T" BbICTYNUM 0dULN-
anbHbIM MapTHepoOM YeMnmoHaTa
Poccurm No CHOYKaMTUHIY, KOTOPbI
npotLuen B TONbATTY B akBaTOPUM
Ky"6blLLEeBCKOro BOAOXPAaHUMMLLLA.
B copeBHOBaHWAX MPUHANK y4acTue
CUNbHeNLWme panaepbl Co BCen
CTpaHbl.

B TonbaTTUHCKOM rocygapcTBEHHOM
YHUBepCcUTETE OTKPbINack nabopaTto-
pua «9KOAHaNUTMKA U XUMNYECKUI
MOHUTOPUHI OKpY>KatoLLLen cpenbl»,
co3[aHMe KOTopow 6bI10 NPOodPuU-
HaHcupoBaHo MAO «KynbbilleB-
A30T» - CTpaTerm4yeckmm

napTHEPOM yHUBepCUTETA.

MopoepyxaHo NpoBegeHMe Mexpe-
FMOHANbHOM ONTMMMAKMaAbl MO XMMUU
n dnsmke nMmeHm H.H. CemeHoBa,
npoLlienluen Ha 6asze CaMapcKoro
rocyaapCTBEHHOMO TeXHUYECKOM
yHUBepcuTeTa. B Her npurHanm yya-
ctmne 1543 WwKonbHMKa 13 35 poccnin-
CKWX PErmoHOB.

8 rogoBOWM OTYET 2024

KuibyshevAzot acted as the official
partner of the Russian Snowkiting
Championship, held in Togliatti on
the Kuibyshev Reservoir. The com-
petition brought together the top
riders from across the country.

A new laboratory, "Ecoanalytics
and Chemical Environmental Mon-
itoring," was opened at Togliatti
State University. Its establishment
was financed by PISC Kuiby-
shevAzot, the university's strategic
partner.

The Company supported the N.N.
Semenov Interregional Chemistry
and Physics Olympiad, held at Sa-
mara State Technical University. The
event attracted 1,543 school students
from 35 regions of Russia.

MapT March

YyacTtre B DectmBane npodpeccmi
«BpemMa BO3MOXXHOCTEM», KOTOPbIN
npoLuen B paMKax MeXxayHapogHO-
ro dopyma - BbICTaBKM «Poccua» B
MockBse.

MogBeneHbl UTOMM MeXLLIKOMTbHOM
onuMnNmManbl No XMMmMm nMmerun N.A.
Kpactoka - nepBOro reHepasbHOro
anpekTopa «KymbbllHBA3OTa» A4
CTapLUEKTAaCCHMKOB TOMTBATTUHCKMX
LLIKOJT, OPraHM30BaHHOM COBMECTHO
C TONBATTUHCKUM FOCYy0aPCTBEHHbIM
YHUBEPCUTETOM.

«Kyn6blLLEeBA30T» OTMEYEH KakK CTpa-
TErnyeckuii mapTHep B peanmsaumm
coumanbHbIX MporpamMm B MoBoMXK-
ckoM DefepanbHOM OKpyre.

Mpodcoto3HoM KoHbepeHUmen
TPYOOBOMO KOMNEKTMBA YTBEPXKAEH
KonnekTnBHbIM LOroBOP Ha npea-
cTosaLme Tpu roga (2024-2027 r.r.)

Participation in the "Time of Oppor-
tunities" Festival of Professions, held
within the framework of the interna-
tional forum and exhibition "Russia"
in Moscow.

Results were announced for the

I.A. Krasyuk Interschool Chemistry
Olympiad, named after the first
General Director of KuibyshevAzot.
The competition for senior high
school students in Togliatti was held
in cooperation with Togliatti State
University.

KuibyshevAzot was recognised as a
strategic partner in the implemen-
tation of social programmes in the
Volga Federal District.

The trade union conference of the
Company’s workforce approved the
new Collective Bargaining Agree-
ment for 2024-2027.

Anpenb April

MoaTBepPXKOEeHO COOTBETCTBME
Tpe6oBaHWAM MeXayHaPOaHbIX
CTaHOAapPTOB CUCTEM MEHemyKMeHTa
KauecTBa, 3KOMTOrMUYECKOro MeHe-
YKMEHTa, MeHeO)KMeHTa NPOMblILL-
nieHHow 6e3omnacHoCTU 1 6esonac-
HOCTW Tpyda, OXPaHbl 300POBbA.

Ha npon3BoACTBe KanponakTa-
Ma peanm3oBaH NpPoeKT BoaHOM




KEY EVENTS OF THE YEAR

OTMbIBKUM OKCKAATa, C COKpaleHneM
YOENDbHOIo pacxona weno4yu.

CocToanacb OTYeTHO-BbIGOPHasA
npodcotosHada KoHdpepeHuma NMAO
«Kyn6blLLEeBA30T», Ha KOTOPOM 6biS
nepensbpaH NpeacenaTenb NepBuY-
HOW MPodCOO3HOW OpraHM3aumm
npeanpuaTus.

MpoaomkeHbl paboTbl MO BOCCTa-
HOBNEHUIO 0COBO OXpaHAeMomn
npuponHom Tepputopun (OOTMT)
«CTaBpPOMOMbCKMIN COCHSAK». Pacym-
LLIeHO 2 ra ropesibHMKa W1 BblCaXKeHo
OKOJ10 9 ThICAY CayKeHL,eB MO/IOA0MN
COCHbl.

Ha npounseoactee OOO CI1 «[paHn-
depT» Oblnia monyyeHa MUNINOHHAs
TOHHa rpPaHyNMPoOBaHHOro cynbdaTa
aMMOHMUS.

B permoHanbHOM LeHTpe o4 ona-
peHHbIx Aeten «BEMA» npowna npo-
dunbHaa cMeHa «xXumMma byayLero:
nonvaMuna B aNoxy MHHOBaLMN»,
opraHmnsoBaHHasa MAO «KynbbiLleB-
A30T».

The Company successfully con-
firmed compliance with internation-
al standards in quality management,
environmental management, occu-
pational and industrial safety, and
health protection systems.

A project for water washing of
oxidate was implemented at the
caprolactam production facility,
resulting in reduced specific alkali
consumption.

The Company held its reporting and
election conference of the primary
trade union organisation, during
which the incumbent chairman was
re-elected.

Restoration efforts continued in the
Stavropol Pine Forest, a specially
protected natural area. Two hectares
of burned forest were cleared, and
approximately 9,000 young pine
seedlings were planted.

The Granifert joint venture produced
its one-millionth tonne of granulated
ammonium sulphate.

At the regional centre for gifted chil-
dren "VEGA" a thematic session titled
"Chemistry of the Future: Polyamide
in the Age of Innovation" was held,
organised by PJSC KuibyshevAzot.

Main May

OTKpPbITO HOBOE COBMECTHOE
NPOW3BOACTBO NOMUMEP-KOMMO3U-
LMOHHbIX MaTepManoB Ha OCHOBe
nonvamMmoa-6 8 cBO60OHOM SKOHO-
Muyeckom 3oHe LWpwm Cutun, MHgmsa.

MNepeBeneHbl KPUTUYECKME BU3-
Hec-MpoLecchl Ha POCCUMCKYO
ERP-crctemy 1C, 4TO No3BOMUIIO
aBTOMATU3MPOBATb MX C y4ETOM
crneunduKkm NpeanpuaTnsa n Henpe-
PbIBHOCTW MPOU3BOACTBA.

Ha npown3BoacTBe KanponakTama
BHeLPEH MPOEKT Mo MoyHeHUto
KasbLLMHMPOBaHHOWM COAbl C MCMOSMb-
30BaHWEM coabl C aneKTpodunbLTpa
arperata oxkmraHusa Nee.

L

MoATBepPXKOEHO COOTBETCTBME
CUCTEMbI MEHEIYKMEHTa KadecTBa B
0611acTh MPOEKTUPOBAHUA 1 MPOU3-
BOOCTBA TKaHU KOPAHOWM MPOmnmMTaH-
HOM MeXXayHapoaHOMY CTaHOapTy
IATF 16949:2016.

KomaHga MAO «KyMnoblleBA30T»
cTana nobeguTenemM oTpacrieBomn
cnapTtakmagbl CaMapcKkom ob6nacTHOM
opraHusaumm Pocxmmnpodcotosa.

A new joint production facility for
polymer composite materials based
on polyamide-6 was commissioned
in the Sri City Special Economic
Zone, India.

Critical business processes were mi-
grated to the Russian ERP platform
1C, enabling their automation in line
with the enterprise's production
continuity and specific operational
needs.

At the caprolactam facility, a project
was introduced to produce soda

ash using by-product soda from the
electrostatic precipitator of Combus-
tion Unit No. 6.

The quality management system for
the design and production of im-
pregnated cord fabric was certified
for compliance with international
standard IATF 16949:2016.

The KuibyshevAzot team won
the Industry Spartakiade of the
Samara Regional Organisation of
Roskhimprofsoyuz.

"ViGeiwesAzom

e L
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MUoHb June

BrnarotBopuTenbHaa OeATe/IbHOCTb
NpPeanpuUaATUA MNonyYunnia BbICOKYO
OLLeHKY ropoACKOro COOOLLECTRa,
npwvsHaBLwero «KymbblLLeBA30T»
nobeguTenemM ropoacKoro KOHKypca
«bnarotBoputenb roga — 2023».

Ha npounsBoacTBe CEPHOM KNUCIOThI
M yNyYLLEHHOro ofieyMa rnosydeHa
MUNNMOHHada TOHHa NPoayKTa B
rnepecyeTe Ha MoHorMapar.

«Kyn6bILLEeBA30T» MPU3HaH nobe-
amTeneM permoHanbHOro KOHKypca
«9KoJTnoep-2023» B HOMUHaL MM
«MpPOMBbILLAEHHbIV TUraHT».

B uexe kapbaMuaa CMOHTUPOBA-

Ha cMcTeMa oxraXkaeHUs Bo34yxa
nepea rpaHGallHen, YTo MOMOXM-
TeNbHO MOBMMAMNO Ha KaYeCTBeHHble
XapaKTePUCTUKM MPOOYKTa.

«Kyn6blLLeBA30T» C paboynM BU-
3KTOM MoceTuna aenerauua Pecny-
6rMKaHCKoM opraHm3aumm Bawkop-
TOoCTaHa PocxmMnpodcoto3a.

KomaHpa MAO «KynbbileBA30T»
npuHana ydactme B VI Bcepoccmii-
CKOM oTpacnieBomM decTtmpane «xXmm-
DecT-2024»

10 rogoOBOW OTHET 2024

CoBMecTHO ¢ UT-napTHepoM K2Tex
1 BeHOopoM 1C MpUHATO yyacTre B
opraHusaumnm ceccum «1C B XMMUU.
O6MEH OMbITOM U NyYLIMMK MPAKTU-
KaMu».,

The Company’s charitable initiatives
were recognised by the local com-
munity, naming KuibyshevAzot the
winner of the "Philanthropist of the
Year — 2023" city competition.

The sulphuric acid and improved
oleum production facilities achieved
cumulative output of one million
tonnes (monohydrate equivalent).

KuibyshevAzot was awarded the title
of "Industrial Giant" in the regional
"EcolLeader-2023" competition.

An air cooling system was installed
ahead of the granulation tower in
the urea unit, resulting in improved
product quality.

The Company hosted a working visit
from a delegation of the Republi-
can Organisation of Bashkortostan
Roskhimprofsoyuz.

The KuibyshevAzot team participat-
ed in the 6th All-Russian Industry
Festival "ChemFest-2024."

¥ AUTAOM

Together with its IT partner K2Tech
and 1C vendor, the Company co-or-
ganised a session titled "1C in the
Chemical Industry: Sharing Experi-
ence and Best Practices."

Uwonb July

«Kyn6bILLeBA30T» BbICTYMW Nap-
THEPOM pernoHanbHoro dectreang
MY3bIKW 1 MCKYCCTB "TpeMorno", Ko-
TOPbIV €)XerogHo cobupaeT LueHunTe-
new Knaccn4yecKom My3blKU.

B akBaTopuu axT-kny6a «dpy>ba»
npowuna MoBo/mKkeKas peraTa, B
KOTOPOW MPUHANKM yHacTMe axTcMe-
Hbl M3 6onee YeM 20 POCCUINCKOM
pEernoHoB

3aBepllieHa MogepHmM3auma 7
arperatoB HEKOHLEHTPUPOBAHHOM
A30THOW KMCOTbl C yBENMYeHnsa
BbIPabOTKM U yNy4dlLIEHWNEM SKOMOMM-
YecKMX NapamMeTpoB.

B axT-kny6e «Odpyx6a» ong paboT-
HMKOB MPeanpPUATUA NPOBEAEHO
MacliTabHoe cemMelHoe Meponpua-
TWe No NapycHOMy CropTy.

KuibyshevAzot supported the
regional music and arts festival
"Tremolo," an annual gathering for
classical music enthusiasts.

—
inpAudep- LT



KEY EVENTS OF THE YEAR

The Volga Regatta was held in the
waters near the Druzhba Yacht Club,
drawing participants from over 20
Russian regions.

Modernisation of seven non-con-
centrated nitric acid units was
completed, resulting in increased
output and improved environmental
performance.

A large-scale family sailing event
was held at the Druzhba Yacht Club
for employees of the Company.

AsBryct August

Ha "KymbbilweBA30TE" NpPOLUIO
OTUYETHO-BbIGOpHOE cobpaHmne
accoumaumm «Coto3 pabotogate-
newt CaMapcKom 061acT», BaXKHbIM
COObITMEM KOTOPOrO CTano noanu-
CaHO TPEXCTOPOHHEro cornalleHmsa
Mexay MNpaBuTenbcTBoM CaMapcKomn
obnactn, Penepaumen npodcoo3os
1 Coto3oM paboTonatenen Camap-
CKOWM obnacTu.

B pamkax cepumn MeponpuaTmuim K
[ooy ceMbu npoBefeH [eHb OTKPbI-
TbiX ABepen ona aetev paboTHMKOB
npeanpuaTmUs, C OTIMYMEM 3aKOH-
YMBLLKMX y4eBHbIN rod. g pebaT 3To
3aMeyaTenbHas BO3MOXXHOCTb MO3Ha-
KOMUTbCS C MEeCTOM paboTbl CBOMX
poauTenemn, a TakxKe NoyyunTb npum-
ATHOE MOOLLPEHME 3a CBOW TPYAbI U
CTUMYI K JaNbHENLLUMM yCMexaMm.

B axT-kny6e «dpyx6a» npoluna na-
pycHas peraTa, mocBdalleHHas LHto
poxaeHua «KynobileBA3o0Ta» U
cobpana 6onee 150 IoHbIX AXTCMEHOB

KuibyshevAzot hosted the reporting
and election meeting of the Union
of Employers of Samara Region. A
key event of the gathering was the
signing of a tripartite agreement
between the Government of Samara
Region, the Federation of Trade Un-
jons, and the Union of Employers.

As part of the Year of the Family
initiative, the company held an Open
Day for employees’ children who had
graduated with honours. This event
offered the children a valuable op-
portunity to visit their parents’ work-
place and served both as a reward for
their academic achievements and a
motivation for future success.

The Druzhba Yacht Club hosted a
sailing regatta dedicated to the an-
niversary of KuibyshevAzot, attract-
ing over 150 young sailors.

CeHTAa6pb September

B uexe kapbamMumaa ycTaHOBEHA
HOBas aBTOMaTMUecKas cucTema
ynpaBreHneM TEXHOTOMMYeCKOoro
npouecca (ACYTM).

Ha 6a3e otabixa «[1ogCHEXHMK» NPo-
Lwia 6naroTBopuTeNbHada spMapkKa, B
KOTOPOW CMOMM NPUHATL y4acTue n
PaCKpPbITb CBOW TBOPYECKMIN MOTEH-
LMan HepaBHOLOYLLHble 3aBoAYaHeE.
MeponpuaTtre NpoLUio B paMKax
npasgHoBaHua foga ceMbu 1 60-ne-
TUA NPODCOO3HOM OpraHmn3aLmm
npeonpuaTuA.

B MockBe B KonloHHOM 3ase [loMa
Coto30B 6bI1M moaBeneHbl ntorn Xl
Bcepoccumckom exxerogHom KoHde-
peHUMK «kOHble TEXHUKK U N306pe-
TaTENWM», OOAHVM U3 reHepanbHbIX
MapTHEepPOB KOTOPOW BbICTYMNUI
«KynBblLLEeBA3OT».

A new Automated Process Control
System (APCS) was installed in the
urea production facility.

A charity fair was held at the Podsn-
ezhnik recreation centre, providing
an opportunity for engaged and cre-
ative employees to showcase their
talents. The event was part of the
celebration of the Year of the Family
and the 60th anniversary of the
company's trade union organisation.

The results of the 11th All-Russian
Annual Conference "Young Techni-
cians and Inventors," supported by
KuibyshevAzot as a general partner,
were announced in the Column Hall
of the House of Unions in Moscow.
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OkTa6pb October

3aBepLUEH MIAaHOBLIN OCTAHOBOY-
HbI KanUTaNbHbIM PEMOHT MPOU3-
BOACTB aMMMaKa 1 yOo6peHUn.

Y4yacTue B BbiCTaBKe npodeccui, op-
raHM3oBaHHOM lNpaBuTENbCTBOM Ca-
MapCcKowm 06/1acTu, perrmoHanbHbIM
MWHUCTEPCTBOM TPYyLa U CY»XK60M
3aHATOCTW.

B paMKax 6narotBopuTeibHOM
nporpamMmbl «Moi AeHb POXOEHNA»
Ky"6blleBA30T NO34pPaBUIT CBOUX
KPECTHMKOB - FOHbIX TONTbATTUHLIEB,
POOMBLUMNXCS B A€Hb POXAEHWSA
npeanpuaTns.

YdyacTme B MacLuTabHOWM 3KOM0ru-
yeckon akumm «CoxXpaHmM necy,
KoTopas npoLuna Ha TeppuTopun
CTaBpOMofibCKOro necHu4yecTsa.
MpopomxeHa paboTa Mo BOCCTaHOB-
neruto OOMT «CTaBpOMObCKMM
COCHEAK».

«KyMOblLLeBA30T» MOMYYMST BbICOKYO
OLLEHKY DKCMEePTOB PENTUHIOBOIO
areHTcTBa AK&M, Bompga B TOlM-5
penTrHra counanbHom addeKkTmnB-
HOCTU Cpeun POCCUMNCKMX KOMMaHUMN
C NYYLUIMMUM MPaKTUKaMK yCTONYMBO-

ro PasBUTUA.

12 rogoOBOW OTYET 2024

B Tonbatmn npu nogaepyxke MAO
"KynbbiweBA30T" npoLen XVI Mex-
OYHapOAHbIN MOAUMEPHbIN CUMMO-
3UYM.

TeppuTOpUanbHble opraHmsaymm
PocxmmMnpodcotoza co BCcen CTpaHbl
MPWHAAU y4acTre B OOUIEMHbIX
MepOonpUATUAX, MPUYPOYEHHbIX K
60-neTuto NpPodCo3HOM OpraHm3a-
unm MAO «KyMnbbileBA30T».

Scheduled overhaul and mainte-
nance works were successfully com-
pleted at the ammonia and fertilizer
production units.

The company participated in a
regional career fair organised by the
Government of Samara Region, the
regional Ministry of Labour, and the
Employment Service.

As part of the "My Birthday" charity
programme, KuibyshevAzot congrat-
ulated its godchildren — children
from Togliatti born on the same day
as the company’s founding.

The company took part in the large-
scale environmental campaign "Save
the Forest," held in the Stavropol
forestry district. Efforts continued to
restore the "Stavropol Pine Forest"
protected natural area.

KuibyshevAzot was recognised

by AK&M Rating Agency, ranking
among the top five Russian compa-
nies for social performance and best
sustainability practices.

With the support of KuibyshevAzot,
the 16th International Polymer Sym-
posium was held in Togliatti.

Territorial organisations of Roskhim-
profsoyuz from across Russia par-
ticipated in the anniversary events
marking the 60th anniversary of the
company's trade union organisation.

Hos6pb November

CoBMecTHO ¢ CaMapcKMM rocynap-
CTBEHHbIM TEXHUYECKUM YHUBEPCU-
TETOM OTKPbIT MPOPUNbHBIN Kacc
Ha 6a3e noauedHon LwkKonbl N275
nmMmeHun N.A. Kpactoka. O6pasoBa-
TeNbHbIN MPOEKT HanpaB/ieH Ha
MoAroToBKy OyayLLMX CMeLManmMcToB
B 0611aCTU UHXXEHEPUUN U XUMUU.

B Kyn6bllLeBCcKoe BOOOXPaHUMLLE
BbIMyLLEHO 8 ThicaY ocobei Monoam
ca3aHa, BblpallleHHoM B pbi6onu-
TOMHUKe [yXOBHWMLKOro panioHa
CapaToBCKOM 06nacTu.




KEY EVENTS OF THE YEAR

In cooperation with Samara State
Technical University, a specialised
class was launched at sponsored
School No. 75 named after LA
Krasyuk. The educational project is
designed to train future profession-
als in engineering and chemistry.

8,000 juvenile carp, raised in a fish
nursery in the Dukhovnitsky district
of Saratov Region, were released into
the Kuibyshev Reservoir as part of an

ecological initiative.

Oekabpb December

Ha 6a3e otabixa «[oACHEXHMK»
cocTodnachk XIV otyeTHo-BbIGOpHasa
KoHdepeHuUMa Camapckon obniacT-
HOW opraHusaumm PocxmnmMmnpodco-
to3a.

Mpu nogaepy ke «KynbébllleBA30Ta»
B TONbATTUHCKOM KpaeBeag4YeCKOM
My3€ee OTKpPbISICA OETCKUIN My3ENHbIN
LeHTp «J1abKnab».

MNogBegeHbl UTOMM CTUNEHAMANbHO-
ro KOHKypca MMeHu VMiBaHa AHOpe-
eBunYa Kpactoka, y4actme B KOTOPOM
M3 rofa B rof NPUHWMMAaOT TaflaHTn-
Bble LLKO/bHWKU U CTYLEHTbI TONbAT-
TV, yBIEKaOLLMECS XMMUEWN.

Camapcrasd

The 14th reporting and election
conference of the Samara Regional
Organisation of Roskhimprofsoyuz
was held at the Podsnezhnik recrea-
tion centre.

With support from KuibyshevAzot,
the "LabClub" children's museum
centre opened at the Togliatti Local
History Museum.

The winners of the Ivan Andreyevich
Krasyuk Scholarship Competition
were announced. The competition
attracts talented school and uni-
versity students in Togliatti who are
passionate about chemistry and has
become a valued annual tradition.
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MpencepaTtenb
CoBeTa AMpPEKTOPOB
MAO «Kynb6bilLeBA3OT»

FTEPACUMEHKO
BukTop MBaHOBMUY

Chairman
of the Board of Directors
of KuibyshevAzot PJSC

Victor I. Gerasimenko

[eHepanbHbIN

anpekTop

MAO «Kyn6bileBA30T»
FEPACUMEHKO
AnekcaHap BuktopoBuy

General
Directors
of KuibyshevAzot PJSC

Alexander V. Gerasimenko

YBAXAEMbDBIE AKLUUAOHEPDI!

B 2024 rony KoMMaHWa Mpopos/iKuia CBOK AeATeIbHOCTb
B YCMOBUAX HEMPOCTOM reornofiMTUYecKom O6CTaHOBKMU U
BHELWHWX orpaHudeHunin. OgHako, 6narofapsa CraeHHom
paboTe BCero KonneKTrBa 1M yMeH1to BoBpeMs Mobunmso-
BaTb HEOBXOAMMbIE PecypPChbl Ha BblIMOTHEHME CaMbIX C/TOXK-
HbIX 3a4a4, MpPeanpuaTe CoOXpaHuIo yCTOMYMBOCTb M MpPO-
OOMKUMO OanbHeNLLEee pa3BUTHE.

B cooTBeTCTBMIM C MPUHATOM COBETOM AMPEKTOPOB CTpaTerm-
e 0o 2030 roaa, B TeueHme nocnegHmx net 6ol 3aBeplueH
pPAL KPYMHbIX MPOEKTOB, HanNpaBflIEHHbIX KaK Ha yBen4eHune
BbIPabOoTKM TPAAMLMOHHOM, TaK U Hayano Mpor3BOACTBaA
HOBOM MpoayKUnn. OKOHYEHO CTPOUTENBCTBO M BblBEOEHO
Ha MPOEKTHYK MOLLHOCTb MPOU3BOACTBO MpPaHy/IMPOBaH-
Horo Kapb6amMuaa, paHee NpeanpUaTMemM He BblNMycKaeMoro.
[NoCTpoeHbl HOBada yCTaHOBKa AOyMNapKM maaBa M rpaHyna-
LUMOHHaa BGallHa aMMUadYyHom cenuTpbl. OHa 3aMeHuna aBe
paHee OeWCTBYIOLLUMX, MPU 3TOM MOABUIACbh BO3IMOXKHOCTb
He TO/IbKO YBENMYUTb MOLLHOCTb MPOU3BOACTBA, HO U 3Ha-
UNTENbHO COKPATUTb BbIBPOCHI 3arpsa3HaOLLMX BELECTB B
aTMocdepy. BBeaeHbl B aKCMIyaTalLMIO OYNCTHbIE COOPYIKE-
HUA CTOYHbIX BoA, CeBepHOro Npomy3na 1 Yactu LleHTpanb-
HOro pavioHa ropoga ToNbaATTU. BbiMoNHeH pan cepbe3HbIX
paboT Mo MoAepHM3aLMKM 060pyaOBaHMSA, COBMELLEHHbIX C
KanuTanbHbIM PEMOHTOM KPYMHOTOHHaXXHOIO arperaTta am-
MUaKa, B pe3yfibrate Yero cyTodHasa Mpou3BOAUTENbHOCTb
Bblpocna 6onee yemM Ha 100 TOHH.

B CcOOTBETCTBUKM C Nporpammont rny6okon nepepaboTKm
KampofakTaMa 1 pacluMpeHns PbIHKOB cbbiTa NonvaMmnaa,
BBELEHO B IKCMJlyaTaLMio MPOU3BOACTBO MOSIMMEP-KOMMo-
3ULMOHHbBIX MaTepuanos B MHanu. BegyTtca paboTbl Mo 06-
HOBMEeHWIO 060pPyAOBaHUS U MOBbLILWEHWIO 3bdOEKTUBHOCTU
paboTbl AoYepHUX NpeanpuaTni B Kypcke 1 Banawlose.

MpononyaeTca CoBepLUEHCTBOBAHKE KOPMNOPaTUBHOM CU-
CTeMbl yMNpaBreHus, B TOM 4ucCre yrpolleHUe CTPYKTYpbl
O0YEePHMX 1 3aBUCUMbIX O6LLECTB

Bcero Ha pa3BuUTMe HanpaBneHa peKkopaHaa aAng npegnpu-
ATUAa cymMMma 18,7 Mmunnmapaos pyb6nen.

BmecTe ¢ TeM, He yaanocb NOBTOPUTb PeKopAHble GrHaHCo-
Bble NoKasaTenu npenbloylimx Tpéx net. Hapany ¢ Hebnaro-
MPUATHOM PbIHOYHOW KOHbBIOHKTYPOW MO HEKOTOPbLIM BUOAM
NPOAYKLUMN N BBEOEHUEM HOBbIX 3KCMOPTHbIX MOLUAUH, B
2024-M rogy 6bin 3an/aHMpPOBaH M NpoBeaéH OCTaHOBOY-
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HbI KanuUTanbHbIN PEMOHT U PEKOHCTPYKLMSA MPOU3BOACTB
aMMMaKka U Kapbammpa. Kpome Toro, B Lexe N211 6bino go-
MnyLLEHO BO3ropaHue, KOTOpoe NMPUBENO K 3afePXKKe Bbixoaa
Ha HOPMarbHbIN PEXMM PaboTbl MPOM3BOACTB aMMMaKka U
yoobpeHunin 6onee, Yem Ha Mecall.

HecMoTpa Ha 270, B LIEe/TOM Bbipy4Ka OT MPOoaaXk Bbipocna Ha
1,5%, a No BblpaboTKe ToBapHOro kapb6amumaa 6bin nocTaBneH
pekopa.

[MonyYeHHbIV B CNOXXHbIX YCTOBUAX BHELLUHWMX OrPaHUYeHnM
OnbIT BYAET yUYTEH NpU pa3paboTke MPUOPUTETHbLIX HanpaB-
neHum passutna Ha 2026-2030 rr., yTBEPXKOEHME KOTOPbIX
coctountca B 2025 1. Bonblume NpoeKTbl, HayaTble B OTYETHOM
rofy - CTPOWTENbCTBO ABYX arperatoB YHWBEPCaNbHOM KOM-
naekTHoW nuHuu (YKJ1) 1 cknaga a3oTHOWM KUCIOTbI, CTaHyT
OCHOBHOW YaCTbtO 3TOW MPOrpaMMmbil.

MocToAHHOE PasBUTME M MaCLUTabHbIN MPOU3BOACTBEHHbIN
KOMMIeKC ABAAIOTCA HaAeXHOW OCHOBOW yCMellHOro pe-
LIeHUs TeKyLLMX M NepcrneKTUBHbIX 3a[ad, KOTopble TeCHO
rnepenneTaloTca ¢ 3a60ToM O CoxpaHeHWK G6naronpuUaTHoOM
OKpy»Katollen cpenbl. B aToM CBA3K, 0COBEHHO BaXXHO, YTO
B MpollefleM rofy KOMMaHuen MonyYyeHo KOMMeKCcHoe
3KOSIorMyYeckoe paspelleHue oaa OCHOBHOM NpoMnioLwan-
KN 1N OYUCTHBIX COOPYXKEHWI NTMBHEBbBIX CTOKOB CeBepHOro
npoMysna 1 Yactu LleHTpanbHoro panoHa ropofa TonbaTTU.

Pe3ynbTaTbl O0eaTelbHOCTU KOMMaHWKM B o4depenHoin pas
MOATBEePXXAaloT NPaBUIbHOCTb BbIGPAHHOIO Kypca Ha pas-
BUTVE W peanmsaumio NepcrnekTUBHbIX MPOeKTOB, npenyc-
MaTpUBalOLLUX BHEAPEeHMEe COBPEMEHHbIX, 3hdEKTUBHBIX U
YMHbIX TEXHOMOMU, 06eCcrneymnBatoLLMX SKOMOrnMdeckyto 6e3-
OMacHOCTb.

MopBoasa mtorn 2024 ropga, xoTenocb 6bl MobrnarogapuTb
BECb Halll KOJIIeKTUB, O06beAUHEHHbIM OBLMMKY LenamMu
N ueHHocTaMu. OT MMeHU coBeTa AUPEKTOPOB M aAMUHU-
CTpaLMK TakXKe BblpaykaeM 61arofapHoOCTb akUMoOHepaM r
HalKMM MapTHepaM 3a TeCHOEe U MIOAO0TBOPHOE COTPYOAHM-
yecTtBO ¢ MAO «KyMn6bilLeBA3OT».

Bnepeﬂ,m Y HaCc MHOIo BaXXHbIX 3ada4 N MPOOEeKTOB. yBepeHbI,
4YTO BCe OHMU 6y£l,yT yCcrneuwHo pealin3oBaHblI.

Yenaem BceM OanbHeMLWMxX ycriexoB B oCyLleCTB/IeHNWN Ha-
MeUeHHbIX MNaHoB!



DEAR SHAREHOLDERS!

In 2024, the Company continued operating amid a chal-
lenging geopolitical landscape and external restrictions.
Thanks to the well-coordinated efforts of the entire team
and its ability to rapidly mobilise the resources required
to meet even the most complex challenges, the Company
maintained its stability and continued to advance its stra-
tegic development.

In line with the 2030 Strategy adopted by the Board of Direc-
tors, a number of large-scale projects were completed in re-
cent years—targeted both at increasing output of tradition-
al products and launching new product lines. Construction
was completed, and full production capacity achieved for
granulated urea, which had not previously been manufac-
tured at the facility. A new melt concentration unit and an
ammonium nitrate granulation tower were commissioned,
replacing two existing units. This not only expanded pro-
duction capacity, but also significantly reduced atmospher-
ic emissions. Wastewater treatment facilities at the North-
ern Industrial Hub and part of the Central District of Tolyatti
were put into operation. A series of substantial equipment
modernisation activities were performed, combined with
an overhaul of the large-capacity ammonia unit, resulting
in an increase in daily output by more than 100 tonnes.

As part of the Company's caprolactam deep-processing ini-
tiative and market expansion strategy for polyamide, a new
polymer composite production facility was launched in In-
dia. Work is ongoing to upgrade equipment and improve
operational efficiency at subsidiaries in Kursk and Balashow.

The corporate governance system continues to be en-
hanced, including the simplification of the structure of
subsidiaries and affiliated companies.

A record amount of 18.7 billion rubles was allocated for en-
terprise development.

At the same time, the Company was unable to replicate the
record financial results achieved over the previous three
years. Alongside unfavourable market conditions for cer-
tain products and the introduction of new export duties,
a planned shutdown for capital repairs and reconstruction
of ammonia and urea production facilities was carried out

C yBakeHueM,
Yours faithfully,

Mpencenatensb CoseTa anpekTopoB MAO «KynbbileBA30T»
Chairman of the Board of Directors, KuibyshevAzot PJSC

leHepanbHbIM amnpekTop MAO «KynbblleBA30T»
General Director, PIJSC KuibyshevAzot

b

in 2024. Additionally, a fire incident occurred in Shop No. 11,
causing a delay of over one month in the return to normal
operations of ammonia and fertilizer production facilities.

Despite these challenges, overall sales revenue increased
by 1.5%, and production of coommercial-grade urea reached
a record high.

The experience gained under these difficult external con-
ditions will be taken into account during the development
of the Priority Development Areas for 2026-2030, which
are scheduled for approval in 2025. Major projects initiated
in the reporting year — including the construction of two
units of the Universal Complete Line (UCL) and a nitric
acid storage facilit — will form the core of this program.

Continuous development and a large-scale production
complex provide a reliable foundation for successfully ad-
dressing current and future challenges, closely linked with
a commitment to preserving a favourable environment. In
this context, it is particularly noteworthy that the Compa-
ny obtained a comprehensive environmental permit last
year for its main industrial site and the stormwater treat-
ment facilities of the Northern Industrial Hub and part of
the Central District of Tolyatti.

The Company's performance once again confirms the
soundness of its chosen development course and the im-
plementation of forward-looking projects that involve the
adoption of modern, efficient, and smart technologies en-
suring environmental safety.

In concluding the results of 2024, | would like to extend
my gratitude to our entire team, united by common goals
and values. On behalf of the Board of Directors and man-
agement, we also express our sincere thanks to our share-
holders and partners for their close and fruitful coopera-
tion with PISC KuibyshevAzot.

We face many important tasks and projects ahead, and we
are confident that all will be successfully accomplished.

We wish you all continued success in implementing your
plans!

B.N. TepacnmeHKo
V.I. Gerasimenko

A.B. TepacumMeHkKo
AV. Gerasimenko

2024 ANNUAL REPORT 15



@ Kyli6bilwesA3om

OTYET COBETA
OUPEKTOPOB

O BbIMONMTHEHUN
«MPUOPUTETHDbIX
HAMPABJIEHUU
PA3BUTUA

NAO «KYUBbILLEBA3OT»
B 2024 r.

REPORT OF THE BOARD

OF DIRECTORSON

THE IMPLEMENTATION

OF «PJSC KUIBYSHEVAZOT
DEVELOPMENT PRIORITIES»
IN 2023

TS BT s N :1 3
T SRR, == [ | 4=
1 Wl j!" E:n_y;l_»_'.o_. .. > ..- | G il 1; 1! "‘:T— 1
i b - : F | .
VR L | | 5 /=1 |0 O e vm R _—
==l I IIEK} = =1 ST A WOET ARl MiR RN -

' . | 'I. __.__:‘ e e e =
T —, S S 4 'i'.:"': H O
=T SRl 2 \! |II I



OCHOBHDbIE UTOTU

B 2024 r. oCcyLLeCTBNA10Ch BbIMOJIHEHUNE
MNMPUOPUTETHDLIX HAaNPaBNEHWM Pa3BUTUA
MAO «KynbbieBA30T» Ha 2021-2025 T,
YTBEPXKAEHHbIX COBETOM AUNPEKTOPOB
KOMMaHUU.

B TedeHMe roda coBeT OMPEKTOPOB peryndpHo paccma-
TpWBas MCMOMHEeHWe YKa3aHHOro OOKyMeHTa, MHBecTu-
LIMOHHOW MporpamMMbl, BKIOUaOLLEN MPOeKTbl A0YEePHMX
MPEeAnPUATUN, BXOASALLMX B KOMMaHUIO «Kyn6billeBA30T»,
KOPPEKTUPOBAI UX C y4eTOM GUHAHCOBbIX PE3Y/bTaToB U
CUTYaLMM Ha PbIHKaX.

CnoykHaqa reononuTUyeckas o6CTaHOBKA, BHELLHME orpa-
HUYEHUA N BHYTPEHHME HeaopaboTKM OKasanu Bo3gen-
cTBME Ha utorn 2024 r. OgHakKo, HECMOTPS Ha CITOXXHOCTK,
6narogaps BblCOKOMpPodecCMoHalbHOW paboTe Kosnek-
TVMBa, YMEHUIO MOOWAM30BATb PecypcCbl M BbIMOMAHATb
CNO)XHble 3adayn, KOMMaHWa coxXpaHunia yCTOMYMBOCTb
M MPOOO/MKMIA pPa3BuTME. YOanoCh He JOMNYCTUTb 3HAYM-
TENbHOIO CHUMXXEHWS 06beMOB MPOM3BOACTBA, @ 3a cyeT
OCBOEHUA paHee BBEOEHHbIX M HOBbIX YCTAHOBOK MO Ta-
KM MpoayKTaM Kak cynbdaT-HUTPAT aMMOHUS U FPaHynm-
POBaHHbIN KapbaMug LOCTUTHYTa pekopaHas BblpaboTKa.

MAIN RESULTS

In 2024, PJSC KuibyshevAzot Development
Priorities for 2021-2025 that were approved
by the Company’s Board of Directors were

being implemented.

Over the year, the Board of Directors regularly audited car-
rying out of the above document, along with the Invest-
ment programme that includes projects for the subsidi-
ary companies within KuibyshevAzot, and adjusted them,
based on the Company'’s financial results and overall mar-
ket situation.

A complex geopolitical environment, external restrictions,
and internal shortcomings influenced the Company's per-
formance in 2024. Nevertheless, despite these challenges,
the Company maintained its stability and continued de-
velopment, thanks to the highly professional efforts of the
team, its ability to mobilize resources, and its execution of
complex tasks. Production volumes remained largely sta-
ble, and a record output was achieved through the com-
missioning and ramp-up of both previously launched and
new facilities producing ammonium sulfate-nitrate and
granulated urea.

.

O6beM npoun3BoacTBa OCHOBHbIX NMPOAYKTOB COCTaBwUII:

o aMMMmaK Bcero — 977,1 TbiC. TOHH

(B T.u. BblpaboTKa COBMECTHOro npeanpuaTmsa

OO0 «JInmHae A3oT TonbatTn» — 507,5 TbiC. TOHH),

yto cocTaBnsaeT 90,7 % K ypoBHo 2023 T,
0 aMMMa4vyHaga cenuTpa npunnupoBaHHas — 627,0 Tbic.
TOHH (94,9%);
Kap6amug ToBapHbIn Bcero — 522,5 (115,1%);
cynbdaTt aMMoOHUA — 401,2 TbiCc. TOHH (96,3 %);
KAC —-179,7 TbiC. TOHH (86,8 %);
cynbdaT-HUTPAT aMMOHUSA —194,7 TbiC. TOHH (129,6%);
KanponaktaM —162,1 Tbic. TOHH (96,6 %);
nonuamMmpa-6 —122,8 Tbic. TOHH (104,4 %);
HUTb NonMamMmaHasa — 3,6 Tbic. TOHH (88,8%);
TKaHb KOpAHas NponuTaHHaa — 8,4 MH. N.M. (88,8%);
nonMMep-KOMMo3unULMOoHHbIe MaTepuarnbl — 11,7 TbiC.
TOHH (94,2%).

O 00 0 O0OO0OO0OO0OOo

C y4eTOM MPOrHO3MpyeMom CUTyaLMmM, NOSyUeHHbIX pa-
Hee pe3ynbTaToB 1 MOCTaBNeHHbIMW 3afa4amMu, B NpeaLle-
cTBytolMe rofbl 6biM co3faHbl GUHAHCOBbIE Pe3epBbl,
KOTOPble MO3BOMUAM NPOOOMKUTL peann3aLmio MHBECTU-
LMOHHOM NpOorpamMMbl KU 3HaYMMbIX ANF ByayLero koMmna-
HUW MPOEKTOB.

The production volume of the main products amounted to:

o total ammonia - 977.1 thous tonnes (including 507.5
thous tonnes produced by the joint venture LLC Linde
Azot Togliatti), representing 90.7% of the 2023 level;
prilled ammonium nitrate — 627.0 thous tonnes (94.9%);
total commercial urea - 522.5 thous tonnes (115.1%);
ammonium sulfate - 401.2 thous tonnes (96.3%);

UAN (urea-ammonium nitrate) - 179.7 thous tonnes
(86.8%);

ammonium sulfate-nitrate - 194.7 thous tonnes (129.6%);
caprolactam -162.1 thous tonnes (96.6%);
polyamide-6 - 122.8 thous tonnes (104.4%);

polyamide yarns - 3.6 thous tonnes (88.8%);
impregnated cord fabric — 8.4 million linear meters
(88.8%);

o polymer composite materials - 11.7 thous tonnes (94.2%).

O 0 0O

O 00 OO

Taking into account the projected market conditions, pri-
or achievements, and strategic objectives, the Company
created financial reserves in previous years. These reserves
enabled the continued implementation of the investment
program and other projects critical to the Company'’s fu-
ture.
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[OCTUIHYTbI MPOEKTHble MoKa3aTenv Ha MPoW3BOACTBE
rpaHynupoBaHHoro kapbamumoa OO0 «Bonradept». Bbl-
MofTHeHa OCHOBHAgA 4aCTb MOHTaXKHbIX PaboT Ha HOBOM
N30TEPMUYECKOM XPaHUULLE XWUOKOrMo aMMKMaKka, KoTo-
poe nocrnie nycka o6ecneymT AOMNOAHUTENbHbIM 06beM
XpaHeHUa NpPoayKTa NPM MOBbILEHWW MPOMbILLIEHHOW
6e3omacHocTU. C Uenblo PasBUTUA WMHOPACTPYKTYpPbI
NMPOU3BOACTBA BeAETCA TexrnepeBOOpYXeHWe cKriaga
ofleyMa U CepHOM KWUCNOTbl, BOLOOGOPOTHOrO LMKIA
(BOL) 3B.

Ha4daTbl pPa6oTbl MO HOBbIM MPOEKTaM — CTPOUTENbCTBO
arperaToB a30THOM KuMcioThl YKIT 3 1 4, a TakxKe cknaga
a30THOM KMCMOThI.

MpoBeaeH KanuTanbHbIN PEMOHT MPOWU3BOACTB aMMMaKa
M yoobpeHuin. HeobxoammMo OTMETUTb, YTO MPKU OCTaHOBKE
060pyaoBaHUA B Liexe aMmMKMaKka 6bl1o AonyLeHo BO3ro-
paHune, cepbesHblX MOCNeACTBUI yaanoch m3bexkaTb, oc-
HOBHblE BOCCTaHOBUTEsbHbIE PaboTbl 6bITM MPOBeAeHbI
BO BpeMs KanpeMoHTa, OAHaKOo ero AMTeNbHOCTb BCe e
npeBbIiCKIa 3anIaHNPOBaHHOE CPOKMU, UTO CKasasiocb Ha
BblpaboTKe NpoayKLMK.

Design capacity was reached at the granulated urea pro-
duction facility operated by Volgafert LLC. The primary
installation work was completed on a new isothermal lig-
uid ammonia storage facility, which, once operational, will
expand storage capacity and enhance industrial safety. To
support infrastructure development, retooling is under-
way at the oleum and sulphuric acid warehouse and the
water recycling cycle (WRC) 3B.

New projects were launched, including the construction
of nitric acid units UCL-3 and UCL-4 and a new nitric acid
warehouse.

A major overhaul was completed at the ammonia and fer-
tilizer production units. It should be noted that a fire broke
out in the ammonia plant during shutdown operations.
While major consequences were avoided, and restoration
work was carried out as part of the overhaul, the extend-
ed downtime exceeded the planned schedule, which ad-
versely affected overall production output.

A number of technical measures were implemented to
improve product quality, enhance industrial safety, and
reduce both resource consumption and environmental
impact.

In the ammonium nitrate shop, process stabilisation ef-
forts were undertaken to meet design performance tar-
gets. At the prilled urea facility, an automated process con-
trol system (APCS) and an air cooling system upstream of
the granulation tower were installed, resulting in improved
product quality. Seven nitric acid units were upgraded to
boost output and enhance environmental performance.
As a result, average output per AK1/3.5 unit increased by
5% year-on-year. A project was launched to produce a new
product—UAN liquid fertilizer with micronutrients. At the
caprolactam facility, commmissioning of a new compres-
sor station in the cyclohexanone unit is in progress. Once
operational, it is expected to reduce electricity consump-
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Bbl BbINOMHEH PAL TEXHUYECKMX MepOonpUaTUM, HampaBs-
NIeHHbIX Ha MoBbllWeHWe KadecTBa MPOoAyKLMKM, YPOBHA
MPOMBbILLUIEHHON 6€30MacHOCTW, CHMXKEHKWE pPecypCcomno-
TpebneHus 1 BO3LEeNCTBUA Ha OKPYXKAIOLLLYIO cpepy.

B Lexe aMMUadyHOM cenuTpbl BbIMOMHeHbl paboTbl, Hampas-
NleHHble Ha CTabunmMsaumio nMpoLecca M OOCTUXKEHWE MpPo-
EKTHbIX MOKa3aTenen. Ha mpom3BoacTBE MPUIMPOBAHHO-
ro kapbammga CMOHTUPOBaHa aBTOMaTW4YecKasa cucTeMa
ynpaBieHneM TexHonormyeckoro npouecca (ACYTr), a Tak-
YKe cUCTeMa OXNaXKOEeHUs BO3Oyxa nepepn rpaHballHew, 4To
MONOXMUTENBHO MOBAMAIO Ha KaYeCTBEHHbIE XapaKTepUCTu-
KW MpoayKTa. B Lexe a3oTHOW KMUCIOTbl MOLAEPHM3MPOBaHbI
7 arperaToB C LeNbko yBeNUYEHUS BbIPabOTKM U yAy4dLLEeHUsA
3KOMOMMYECKKX MapPaMETPOB, B CPefHEM BblpaboTKa C OfHO-
ro arperata AK1/3,5 Bbipocna Ha 5% oTHocuTenbHo 2023 roga.
PeanusyeTtcs NpoeKT Mo BbiMyCKy HOBOIO MPOAYKTa — XXUOKO-
ro yonobpenHua KAC ¢ M1kpoanemeHTamMun. Ha npovsBoacTee
KamponakTaMa MpPoBOAATCA MyCKOHanagouHble paboTbl Ha
HOBOW KOMMPECCOPHOW CTaHLMKM B LEeXe LMKIOreKCaHOoHa,
MyCK KOTOPOW MO3BOANT CHU3UTb MOTPEebneHme 3MeKTpoa-
Heprun. PeanmM3oBaH MPOEKT BOAHOW OTMbIBKM OKCUAATa,
KaK cneacTBme Ha 6% CoKpalleH YAebHbIW PacxXo, LLenoyn.

tion. A project introducing water washing of oxidate was
implemented, leading to a 6% reduction in specific alkali
consumption.

To enhance the reliability of the Company’'s energy sys-
tems, microprocessor-based equipment was installed at
the main step-down substation. A major overhaul of the
10 kV "Azot 3" cable line was completed, and Substation 21
at WRC-7 was modernised, including the replacement of
key equipment units.

As part of ongoing efforts to improve industrial safety and
occupational health, the modernisation of loading racks
for raw materials and finished products continues.

Particular attention was paid to environmental projects
and measures. In 2024, a comprehensive environmental
permit was obtained for the Company’s main production
site and the stormwater treatment facilities of the North-
ern Industrial Hub and part of the Central District of To-
gliatti.

Under the 2023-2024 Environmental Goals and Objectives
Program, 26 out of 46 planned activities were completed.
Eight activities were cancelled due to obsolescence, and
twelve were deferred to the 2025-2026 Program.

Efficiency gains were achieved in resource consumption
per ton of output: river water usage was reduced by 20%,
heat energy by 2.9%, and electricity by 1.8%. The share of
recyclable waste transferred for reuse increased to 79.6%.

As part of the Company’s caprolactam deep-processing
initiative and market expansion strategy for polyamide, a
new polymer composite production facility was launched
in India. Ongoing initiatives include equipment upgrades
and operational efficiency improvements at subsidiaries
in Kursk (technical and textile yarns, cord fabrics) and Ba-
lashov (synthetic and blended textiles).
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Own processing

MpoBeneHbl PaboTbl MO MOBbILLEHUIO HAOAEXHOCTU CUCTEM
SHEeProcHabXKeHUa MpeanpuUaTmUd, yctaHoBNEeHa MUMKPOMPO-
LIleCCOpHasa TeXHMKa Ha MMaBHOW MOHU3MTENbHOM MOACTaH-
UMM, NpoBefeH KanuTanbHbl PEMOHT KabenbHOM NMHUMK
1O KB «A30T 3», BbIMNO/IHEHA MOAEPHM3aLMAa NoacTaHLUMM 21
Ha BOLL 7 c 3aMeHOoM OCHOBHbIX e4MHKL, 060pya0BaHMA.

019 moBbILUEHUS YPOBHS MPOMbILLNEHHOMN 6e30MacHOCTU
N OXpPaHbl Tpyda npoao/mKaeTcd MoaepHM3aUna 3CTaka
OTIrPY3KKM Cblpbd N roTOBOM nponyKunum.

Ocoboe BHUMaHWe yaenaeTcsa 3KONorMyeckmM npoeKTam
N MPUPOOO0OXPAHHBIM MeponpuaTuam. B 2024 r. nonyyeHo
KOMTMMIEKCHOE 3KOJIorMyecKkoe paspelueHre Ons OCHOB-
HOM MPOMMIOLAAKM M OUYUCTHbBIX COOPYIKEHUM TMBHEBDIX
cTokoB CeBepHOro npomysna 1 4yactu LieHTpanbHoro pam-
OHa ropofa TonbaTTu.

Mo «MporpaMmmMe OOCTUXKEHUS LIeNen 1 pelleHns 3a4a4d B
061acTM OXpPaHbl OKpy>XKatoLen cpefbl Ha 2023-2024 rr.».

Own processing

M3 46 3aMNNaHMPOBAHHbIX MEPOMPUATUM BbINMOHEHO 26, 8
OTMEHEHbI B CBSI3U C YTPAaTOM aKTyarlbHOCTK, 12 mepeHece-
Hbl B [MporpaMmmy Ha 2025-2026 rr.

CHMKeHbl pacxofHble KOIDPUUMEHTblI Ha TOHHY MpPO-
OYKLUMN: pedyHon Boabl Ha 20%, TennosHeprnm Ha 2,9%,
3M1eKTpoaHeprum Ha 1,8%. Jo 79,6% yBenudeHa [ong
peanu3aumm OTXOAO0B, MOoASIeXXalluMx MOBTOPHOM Mepe-
paboTke.

B cooTBeTCTBMM C nporpammon rnybokown nepepa-
60TKM KamposiakTaMa U paclivpeHmneM pbiIHKOB cbbiTa
nonvamMmaa, BBeOeHO B 3KCM/yaTauunio HOBOe Mpoms-
BOAOCTBO MONIMMEP-KOMMO3MLUMOHHbIX MaTepurasioB B
MHouun. Mposoodarca rniaHoBble Meponpuatrga no o6-
HOBMEeHWtO 0B6opyAOBaHMUA U MOBbIWEHUIO 2bdDEKTUB-
HOCTM PaboTbl AOYEPHUX NMPeanpPUATUA Mo NPOU3BOL-
CTBY TEXHUYECKUX U TEKCTUMbHbIX HUTEW U KOPLAHbIX
TKaHel B KypckKe, a TakyKe CUHTETUYECKMX U CMECOBbIX
TkaHel B banawose.

2024 ANNUAL REPORT ‘ 19



Ha goydepHeM npegnpuatum B . banawos CapaToBCKOM
06nacT BBeAEHO B aKCMyaTaLmMto 38 eQMHULL HOBOTO Bbl-
COKOMPOW3BOANTENBHOIO 060PYAOBaHMSA, HTO MO3BOMMIO
YBENMUYNTb MPOU3BOACTBO MOAIMaMUOHbIX TKaHeM Ha 4%
M CHM3UTb pPacxofd pecypcoB. Ha npomniowanke B Kyp-
CcKom obnactm ycrtaHoBneHbl 17 eanHul, obopynoBaHUA
KPYTUNbHO-TPOCTUIbHOIO KOMMMJIEKCa, HavyaTa cepumnHasa
HapaboTka Kpy4deHbIX HUTEN.

B 2024 r. Ha CO6CTBEHHY!1O MepepaboTKy Ha MpeanpuaTu-
AX KoMMaHum «KynobbilleBA30T» MCMOMb30BaHO 76% Ka-
nponakTtamMa un 25% nonmamumga.

B paMkax nporpamMMbl nepexoda Ha oTedecTBeHHoe Mpo-
rpaMMHoe obecrnedyeHune MpPoao/KaeTca OCBOEHMeE Kop-
nopaTtmBHoOM MHbOPMaLLMOHHOM cucTeMbl 1C.

MNonyyeHoO MNOATBEPXKOEHUWEe COOTBETCTBUA WHTErpUpO-
BaHHOWM CUCTEMbI MeHe)KMeHTa TpeboBaHMAM MexxayHa-
POOHbIX CTaHOAPTOB B 06/1aCTM KayecTBa, SKOMOrMYeCcKom
M MPOMbILNEHHOM 6€30MacHOCTU, OXPaHbl Tpyada.

Ha cTpouTenbcTBO, TEXHUYECKOE MepeBOOpYXKeHue U du-
HaHCOBbIE BTOXXEHMA B Pa3BUTME MPOU3BOLACTBEHHbBIX MOLLL-
HocTen B 2024 romy 6blNo HampaBfieHo 14 656 MH. py6.,
BbIMOSIHEH PEMOHT U OBHOBMEHME 3aBOACKMX OGBHEKTOB U
obopynoBaHUa Ha CyMMy 4 O12 MITH. py6. TaKMM 06pa3oMm, Ha
pa3BUTE KOMMAHUKM HanpaBieHa cyMMa B 18 668 MiIH. py6.

At the Balashov site (Saratov Region), 38 new high-perfor-
mance units were commissioned, increasing polyamide
fabric output by 4% and reducing resource consumption.
At the Kursk site, 17 units of twisting and winding equip-
ment were installed, and serial production of twisted yarns
was launched.

In 2024, 76% of caprolactam and 25% of polyamide were
processed internally at KuibyshevAzot facilities.

The Company continues to implement the transition to
domestic software, with further integration of the 1C en-
terprise management system.

The Company's Integrated Management System (IMS)
was confirmed to be in full compliance with international
standards in quality, environmental protection, occupa-
tional health and safety, and industrial safety.

In 2024, a total of RUB 14,656 million was invested in con-
struction, technical upgrades, and capacity development.
Additionally, RUB 4,012 million was allocated for repairs
and modernisation of plant infrastructure and equipment.
Thus, total investments in the Company’s development
amounted to RUB 18,668 million.




KNIOYEBbLIE PUHAHCOBDIE NMOKA3ATEJTU

KEY FINANCIAL INDICES

Mo ntoram 2024 ropa EBITDA coctaBuna 12 119 MnH. py6.,
ymcTasa npubbiib - 5 540 MnH. py6. JuHaMmnka ¢rHaHCOBO-3-
KOHOMMWYECKMX noKasaTesielt KOMNaHny oTpaxaeT CoXpaHs-
folleecss HeratTMBHOE BIUSHWE YOTUHEHWUSA JTOMMCTUYECKMX
Lernoyek, pocta TPaH3aKLUMOHHbIX M3aepXeK U UHPAALMOH-
Horo naeneHus. B 2024 ropny npeanpusaTre Takxe NpoBoam-
710 OCTAHOBOYHbIN KannTasbHbI PEMOHT arperaTtos aMMma-
Ka, kapbamMuaa v aMMMAYHOW CeNUTPBbI.

PeHTabenbHocTb no EBITDA coctaBuna 16,2%, no 4mcton
npubbinn — 7,4%, cobctBeHHoro kanutana — 6,04%.

B oTyeTHOM rony B 6t04XeThl U coumanbHble GoHObl pasnmy-
HbIX YPOBHEN B BUAE HANOroB 1 cb6opos nepeymncreHo 4 470

As of year-end 2024, EBITDA amounted to 12,119 million
rubles, net profit — 5,540 million rubles. The Company’s fi-
nancial and operating performance in 2024 was affected by
persistent headwinds, including extended logistics chains,
increased transaction costs, and inflationary pressures. The
year also saw scheduled overhauls of ammonia, urea, and
ammonium nitrate production units.

EBITDA margin amounted to 16.2%, net profit margin — 7.4%,
equity — 6.04%.

In the reporting year, the Company contributed RUB 4,470
million in taxes and levies to state and local budgets and
social funds at various levels.

MJIH. py©.

OCHOBHbIE PUHAHCOBDIE PE3YJ1bTATbI
MAIN FINANCIAL RESULTS

2014 2015 | 2016 | 2017 2018 2019 2020 2021 | 2022 | 2023 | 2024

BbipydKa MiH. py6 mIn RUB 120873 38092 37911 43013 59656 | 53 974 | 46905 | 82 014 | 91914 73 482 74 598
Revenue, $ | sD

MAH. $ min U 8035 6249 | 5655 7371 9513 | 8337 | 6501 11135 1340,8| 862,0 8059
3atpathi MAH. py6 min RUB |26 764 28209 | 32 972 | 38 939 | 49 956 | 50 257 | 44123 |57 789 58 464 60 517 68 327
Costs,

MAH. $ min USD 696,6 4628 4919 | 6673 7967 7763 | 61,6 | 7846 8529 7099 @ 738]
Mpwn6binb

MAH. py6 MINRUB | 4109 9883 | 4939 4073 9700 | 3716 | 2782 24225 3345012965 6271
OT Nponax,
Sales
margin, MAH. $ min USD 1069 | 1621 @ 737 @ 698 | 154,77 | 574 | 386 | 3289 488,00 1521 | 67,7

MAH. py6 mIn RUB | 3757 8214 | 7015 | 7139 | 12451 | 8203 | 7025 29700 40169 26339 12119
EBITDA,

MAH. $ min USD 97,8 | 134,8  104,6 | 1223 | 198,6 @ 126,77 974 | 4032 5860 3090 | 1309
YucTas MAH. py6 MINRUB | 1852 5019 | 4084 3115 7162 | 3940 | 3275 21736 29603| 17199 5540
npubbinb,
Net profit, man.$ min USD 482 823 | 609 @ 534 142 609 | 454 | 2951 | 4319 | 2018 @ 599
PeHTabenbHOCTb
no npu6bINu oT Npoaax, % 13,3 259 13,0 9,5 16,3 6,9 59 29,5 36,4 17,6 8,4
Profit margin earned from sales, %

o)

PeHtabenbHocTe MO EBITDA, % | o5 | 516 | 185 | 166 | 209 152 150 @ 362 437 @ 358 | 162
EBITDA margin, %
PeHTabenbHOCTb
no 4YncTom npumbbinun, % 6,0 13,2 10,8 72 12,0 73 7,0 26,5 32,2 234 7,4
Net profit margin, %
PeHTabenbHOCTb
COBCTBEHHOrO KanuTana, % 9,6 231 16,2 1.2 222 10,8 84 | 438 | 418 | 197 6,0
Return on equity, %
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@ Kyli6bilwesA3om

120 000 000
100 000 000

TemMnbl
pOCTa KOMMaHUM 80000 000
c 2014 no 2024 . 60 000 000
Company growth 40 000 000
rate from 2014 to 2024 20 000 000
0

COBCTBEHHbIV KanuTas, MiH. py6.
NET worth, min RUB

aKTWBbI, MJTH. py6.
assets, min RUB

2016

53 497

26730

2017

57 807

29115

2018

63 840

35314

2019

67 800

37 438

2020

72 803

40 814

i

2014 2015 2016 2017 2018 2019 2020 2021

2021

92 868

58 525

2022

109 850

83234

2022 2023 2024

2023 | 2024

116 987 | 115 408

90973 | 92 469

2014 | 2015
AKTUBBbI, M/TH. py6.
Assets, min RUB 407294 | 47 962
COBCTBEHHbIM KanuTan, MiH. py6.
NET worth, mIn RUB [E7AE | 28 ETE
100 000
90 000
OuHaMUKa BblpyYKU 80 000
OT peanusauuu
C pasbueBkom 70 000
MO OCHOBHbIM 60 000
npoayKTam,
2014-2024 rr., MJTH. py6. 50 000
40 000
Sales revenue broken
down by major 30000
products 2014-2024, 20 000
min RUB
10 000

(@]

npoyee
other

rnonMamMug, HUTb, KOpA
polyamide, yarn, cord
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2014

015 2016 2017 2018 2019 2020 2021

KanponakTam
caprolactam

a30THble yaobpeHUusa
nitrogen fertilizers

2022 2023 2024

i

aMMMaK
ammonia




27,2

3KcnopT nonMamug, HUTb, KOPA,
export polyamide, yarn, cord

7.9

npouyee other

10,2+

aMMuUaK
ammonia

CrpykTypa
BbIPY4YKM OT peanusauumm
no npoaykram, 2024 r.

CTpyKTypa
BbIPYYKM OT peanunsaymm
no pbiHKaMm, 2024 .

Structure of sales revenue
by products, 2024

Structure of sales revenue
by markets, 2024

54

BHYTPEHHWUN PbIHOK
domestic market

49 9.,

a30THble yoobpeHusa
nitrogen fertilizers

KarnposaKTam
caprolactam
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BYXFTANTEPCKUIA BAJTAHC ACCOUNT BALANCE SHEET

AKTUB ASSETS Tbic. py6. thous. RUB 3112.2022 3112.2023 3112.2024  VIBMeHeHwus
1. BHeo6opoTHble akTuBbl Non-current assets 2%22735253
HemaTtepuanbHble akTMBbl Intangible assets 70 15244 1345307 1330 063
Pe3ynbTaThl MCCNeAoBaHMI U pa3paboTok Research and design results 745 19 616 5963 -13 653
OcHoBHble cpeacTBa Fixed assets 37 345010 39396 815 40 571672 1174 857
B T.4. HE3aBEpPLLUEHHOE CTPOUTENBCTBO iNncl. construction-in-progress 9 492 060 4 075247 4 486 613 411 366
[loxoaHble BNOXeHWd B MaTepuaribHble LIeHHOCTM 292 063 50 070 43632 -6 438
Interest yielding investments into tangible assets
DuHaHcoBble BNoXeHWsa Financial investments 14 518 621 15614 670 24 453 033 8 838 363
Mpoune BHeo6opOoTHbIe akTMBbI Other non-current assets 10 832 384 14 532 000 15342 528 810 528
UToro Total 62 988 893 69 628 415 81762135 12133 720
2. O6opoTHble akTMBbI Current assets
3anacbl Inventories 7999 443 10158 917 13093 983 2935 066
HAC no npuobpeTeHHbIM LieHHOCTAM [nput VAT 9 648 34 660 33515 -1145
[ebutopcKana 3apomxkeHHoCcTb Receivables 10 976 723 16 305 950 15 869 805 -436 145
DUHAHCOBbIE BNOXEHMS (38 UCKIOYEHMEM OEHEXHbIX SKBMBANEHTOB) 561971 65 805 16 000 -49 805
Financial investment (cash equivalents excluded)
[eHexkHble CpefcTBa M AeHEXHbIe SKBUBAIEHTbI 26 486 885 20 516 301 4 506 454 -16 009 847
Cash and cash equivalents
Mpoune 060poTHbIE akTKBLI Other current assets 826 740 277 416 125 634 -151782
UToro Total 46 861 410 47 359 049 33 645 391 -13 713 658
UTOI GRAND TOTAL 109 850303 116 987 464 115 407 526 -1579 938
MACCUB LIABILITIES Tbic. py6. thous. RUB
3. KanuTtan u pesepsbl Shareholders’ equity and reserves
YcTaBHbIM kanuTan Authorised capital 237 844 179787 179787 0
Co6CTBEHHbIE aKLIMM, BbIKyMeHHble Y akLMoHepoB Treasury stock -58 057 0 0 0
MepeoLieHKa BHEOBOPOTHbIX akTMBOB Revaluation of non-current assets 928 931 799 605 798 583 -1022
[lo6aBoYHbIN KanuTan (6e3 nepeoLeHKM) 22 419 219 261 219 261 0
Additional capital (without revaluation)
PesepBHbIM kanuTan Reserve capital 60185 60185 60185 0
HepacnpepeneHHas npmnbbinb Retained earnings 82 043149 89 714 327 86 929 136 -2785191
HepacnpepeneHHasa npubbiib OTYETHOTO roga 0 0 4281688 4281688
Retained earnings of the current fiscal year
WUToro Total 83234 471 90 973165 92 468 640 1495 475
4. NlonrocpoyHble o6a3aTtenbcTBa Long-term liabilities
3aeMHble cpeacTBa Loans and credits 8 895 889 4302875 1893 816 -2 409 059
OTnoxeHHble HanoroBble o6a3atenbcTBa Deferred tax liabilities 2715 438 3248 881 4 460 488 1211607
Mpoune oba3aTenncTsa Other liabilities 0 0 241261 241261
UToro Total 11 611 327 7 551 756 6 595 565 -956 191
5. KpaTkocpouHble o6a3aTtenibctBa Current liabilities
3aeMHble cpeacTBa Loans and credits 6329 521 6173 819 5091613 -1082 206
Kpeautopckasa 3a0omkeHHocTb Payables 8298 827 10 649 478 10 980 097 330619
[oxogbl OyayLmx nepnogos Deferred income 29 639 28719 27 858 -861
OueHo4Hble 06a3aTenbectBa Contingent liabilities 346 518 1610 527 179 407 -1431120
Mpoune obs3atenscTea Other liabilities 0 0 64 346 64 346
UToro Total 15 004 505 18 462 543 16 343 321 -2119 222
UTOI GRAND TOTAL 109 850303 116 987 464 115 407 526 -1579 938
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OTYET O ODMHAHCOBDbIX PE3YJIbTATAX STATEMENT OF FINANCIAL RESULTS

TbIC. py6. thous. RUB

2022 2023 2024 ARSI @A)
changes
2024/2023

Bbipyuka Revenue 91914 112 91914 112 91914 12 91914 12
CebectonmmocTb npopaxk Cost of sales 48164 502 48164 502 48164 502 48164 502
Banosad npu6binb Gross profit 43749 610 43 749 610 43 749 610 43 749 610
KoMMepueckme pacxogbl Distribution costs 7 856 458 7 856 458 7 856 458 7 856 458
YnpaBneH4yeckme pacxogbl Administration costs* 2 443144 2 443144 2 443144 2 443144
Mpu6binb oT Npoaaxk Sales margin 33 450 008 33 450 008 33 450 008 33 450 008
[oxoabl OT y4acT1a B APYTUX OpraHn3aumnax 3202 501 3202 501 3202501 3202501
Income from participation in other organizations
MpoLueHTbl K monyyeHuto Interest receivable 1488 692 1488 692 1488 692 1488 692
MpoueHTbl K ynnaTe Interest payable 1309 169 1309169 1309169 1309169
Mpoune goxodbl Other incomes 16 696 975 16 696 975 16 696 975 16 696 975
Mpoune pacxonbl Other expenses 16 376 162 16 376162 16 376162 16 376162
Mpu6biNb (Y6bITOK) O HANOr00610XKEHUS 37152 845 37152 845 37152 845 37152 845
Profit (loss) before taxation
Hanor Ha npubbinb Income tax 7 517 855 7 517 855 7 517 855 7 517 855
Mpouee Other -31723 -31723 -31723 -31723
YucTaa npmbbinib (y6bITOK) OTYETHOrO Nepuopa 29 603 267 29 603 267 29 603 267 29 603 267

Net profit (loss) of the reporting period

B 2024r. KOMMNaHUa npogo/HKkmMna peanmsaumnto YTBepX-
OEHHOM MHBECTULMOHHOM MporpamMmbl. B KauvecTBe oc-
HOBHOIO UCTOYHWMKA GUHAHCKMPOBAHUA KanuTasibHbIX 3a-
TpaT MCMOMb30BaNMCb COOBCTBEHHbIE CPEACTBa - B BMAOY
BbICOKOM CTOMMOCTU 3a€MHOTIO KanwuTasna, CloXMBLIeNnCca
Ha POCCUMNCKOM GUMHAHCOBOM PbIHKE.

CHUXKeHe KpeauTHoro noptdens ocyLecTBAa10Ch B CO-
OTBETCTBUM C rpaduKamMu rnoratleHmna paHee npuseYeH-
HbIX PecypcoB.

In 2024, the Company continued implementation of the
approved investment program. Given the elevated cost
of borrowing in the Russian financial market, capital ex-
penditures were primarily financed through internally
generated funds.

The loan portfolio was reduced in line with scheduled re-
payments of previously secured financing.

B pe3ynbraTte, pacxogoBaHMe OeHEXHbIX CPeaCcTB, HanpaB-
NeHHbIX B TedeHne 2024 roga Ha obecrnedyeHne MHBECTU-
LMOHHOM M PUHAHCOBOM OEATENIbHOCTV KOMMAaHMK, Mpu-
BE1O K CHMXXeHUIo O06bEMOB CBOOGOOHOW NUKBUOHOCTU.
[Mpw 2TOM 3Ha4YeHUA NokKasaTesen AONroBOM Harpy3kuM v
MOKPbLITUA OTPaXKatoT BbICOKYHO CTeneHb o6ecnedyeHHOoCTH
0643aTeNbCTB KOMMaHUM: COOTHOLeHue YucTtbin gonr/
EBITDA coctasunio 0,2; Banosbih 0onr/Co6CTBEHHbIN Ka-
nutan - 0,1, EBITDA/MpoueHTHble pacxoabl —11,5.

As a result, cash outflows related to investment and finan-
cial activities over the year led to a decrease in the Com-
pany'’s free liquidity. Nevertheless, key leverage and cover-
age ratios confirm the Company’s strong financial position
and sound debt management: the Net Debt/EBITDA ratio
amounted to 0.2; Gross Debt/Equity = 0.1, EBITDA/Interest
Expenses - 11.5.
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140 000

CtpykTypa
akTueoB MAO 120000
«Kyn6biLLeBA30T»,
2014-2024 rr.,
MJTH. py©6. 100 000
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OCHOBHble cpefcTBa, B Tu.
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construction-in-progress
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dU1HAHCOBbIE BNOYXEHMSA
Long-term financial
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VAT refundable
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140 000
CTpykTypa
naccusos NMNAO 120 000
«Ky6biLLeBA3OT, [ |
2014-2024 rr., £ o
MJTH. py6. 100 000 |
PISC =
KuibyshevAzot 80 000
Liabilities Structure,
2014-2024, =
min RUB 60 000 £ -
40 000 ||
20 000
0
2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 = 2021 | 2022 | 2023 = 2024
o (E:ggi‘gf’e”“b'” Kanvran 19736 23809 26730 29M5 35314 37438 40814 58525 83234 90973 92469
JonrocpoyHble
@ (ropue v 3alMb 15732 18205 20709 19313 20652 20906 20447 17028 889 4303 189
Long-term loans
and borrowings
KpaTkocpouHble
KpeguTbl 1 3aMbl
. [ m5 | 106 | 106 | 300 O | 1950 | 1763 O | 6330 6174 5092
and borrowings
Egi’gg‘;‘;‘”@q BROIKCHHOCT £ 009 | 4554 | 4457 | 7365 6026 | 5451 7600 14846 8299 10649 10980
. gf’ﬁ:r”e 1203 | 1289 | 1494 | 1714 1848 | 2056 @ 2179 2469 3092 4888 4973
Uroro Total 40794 47962 53497 57807 63840 67800 72803 92868 109850 116 987 T15 408
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KJTIOMEBbIE NMOKAS3ATEJIA

KEY INDICES
2014 2015 2016
PeHTabenbHocTb Profit Margins
Mo BanoBo npwébinmn Banoaga npumbbinb Gross profit 22.8% 349% 232%
Gross margin Bblpyyka oT peanmsaumnm Sales revenue
Mo Npmnbbinm oT Npoaark MpunbbINb OT Npoaaxk Sales margin
P 1 OT NpoA P pod = 133% 259% 13,0%
Sales operating margin Bblpy4uka oT peanusauuum Sales revenue
Mo EBITDA EBITDA
0, (o) ()
EBITDA margin Bbipyyka oT peanmsaumm Sales revenue [CZ e B =
Mo qMCTQM npuébinm Yunctaa npmbbinb Net profit 6.0% 132% 10,8%
Net profit Bblpyyka oT peanusauum Sales revenue
Co6CTBEHHOIO KanuTana Yucrada rlpl/l6vb|nb Net proﬂt. 96% 231% 1616%
ROE CobcTBeHHbIM KanuTan Equity
OenoBas aKTUBHOCTb Business Activity
O6opayumBaeMoCcTb Bbipyyka oT peanwsauuum Sales revenue
yucToro paboyero kanuTana CpefHee 3HaYeHKe YNCTOro paboyero KanuTana 2,5 2,6 2,7
Net working capital turnover Average net working capital
O6opaymBaeMoCcTb BblpyyKa oT peanusauum Sales revenue
0e6UTOPCKOM 3a40KEHHOCTU CpefnHee 3HaveHMe 0ebUTOPCKOM 3a00/KEHHOCTH 34 4,0 3,8
Receivables turnover Average receivables
JlnkBngHocTb Liquidity
Tekyluine aKTuBbI —
Tekywas [onrocpoyHasa gebutopckas 3a40»KEHHOCTb
Current ratio Current assets — Long-term receivables 4,28 3,74 3,74
TekyLume oba3aTenbcTsa — [loxoab! OyayLumx nepmronoB
Current liabilities — Deferred income
Tekyline akTuBbI — 3anacbl — HOC-
CoounHas [onrocpoyHasa gebmnTopckas 3aA0MKEHHOCTb
inck ratio Current assets — Inventories - VAT — Long-term receivables 2,86 2,49 2,38
TekyLume oba3aTenbcTsa — [oxoapb! OyayLumx nepuonos
Current liabilities — Deferred income
HonroBas Harpy3ka 1 nokpbiTne Debt Load and Cover Ratios
OonroBas HarpysKa Ha aKTUBbI KpeaunTbl 1 3anMbl Loans and credits 0.4* 04 04
Debt-to-Assets ratio CyMMa akTmBoB Total Assets ! ! !
[onroBas Harpyska Ha CobcTBeHHbIM KanuTan  KpeauTbl M 3aiMMbl Loans and credits
; . - 0,7* 0,8 0,8
Debt-to-Equity ratio BenuumnHa cob6¢cTBEHHOrO Kanutana Equity value
YucTbin ponr kK EBITDA Yumctoin gonr Net Debt 3 4% 19 588
Net Debt to EBITDA ratio EBITDA ! ! !
EBITDA K npoueHTam EBITDA 42 65 55
EBITDA to Interest MpoueHTbl K ynnaTe Interest payable ! ! '
DurHaHcoBaqa yctomunBocTb Solvency Ratios
Ko:->¢cbmu,me_HT Cob6CcTBeHHbIV KanuTan Equity
dUHaAHCOBOM HE3AaBUCUMOCTU 0,48 0,50 0,50

. o } BantoTta 6anaHca Total Assets
Financial independence ratio

*Mpw pacyéte nokasatensa «KpeauTbl U 3aiMbl» UCKTIOYEHbl 3alMbl BHYTPU IpyNnbl KOMMaHWUM «Kyn6bilLueBA30T»
**Mpu pacyéte nokasatens «4nUCTbl AONM» MCMOMb30Banach cedytoLlas MeToamKa:
«Banosbli gonr-[leHexHble CpeacTBa U AeHEeXHble SKBUBaNeHTbl-baHKOBCKMeE 4eMno3uTbl»

28 rogoOBOW OTHET 2024



cpenHee
3Ha4YeHne
Average

2017 2018 2019 2020 2021 2022 2023 2024

20,4% 26,7% 18,7% 17,7% 393% 47,6% 36,8% 29,5% 28,9%

95% 163% 69% 59% 295% 364% 176% 8,4% 16,6%

16,6% 20,9% 152% 150% 362% 43,7% 358% 16,2% 22,9%

72% 120% 73% 70% 265% 322% 234% 74% 13,9%

1M,15% 22,23% 10,83% 8,37% 43,76% 41,77% 19,75% 6,04% 19,3%

34 4,5 4,0 3,6 52 3,7 2,4 32

4,0 515 4,9 4,0 71 8,5 54 4,6

2,41 3,28 2,54 240 2,13 3,10 2,54 2,03

1,52 225 1,57 1,63 1,71 2,56 1,99 1,22

0,3 0,3 0,3 0,3 0,2 0,1 0,1 0,1

0,7 0,6 0,6 0,5 0,3 0,2 0,1 0,1

2,65 1,42 2,74 2,87 005 -029 -0,38 0,20

3,8 7,8 54 53 31,1 30,7 279 15

0,50 0,55 0,55 0,56 0,63 0,76 0,78 0,80 0,6

*When calculating the «Credits and Loans» index, loans within the KuibyshevAZD,t_Gm.U'bp

of Companies were excluded : —
**When calculating the «Net Debt» index, the following methodologym «Gross -

Cash and cash equivalents — Bank deposits»




MHBECTULIUN N 3BATPATDI

HA PEMOHT N OBHOBJIEHUE
INVESTMENTS AND COSTS FOR REPAIR AND UPGRADE

16 000

NHuBecTnumm 14 000
B MPOM3BOLACTBEHHOE PasBUTME 12 000
TS fiiaagcr St 10000
» MR- PYE: 8 000
Investments in production 6 000
development and equipment 4 000
retrofits, 2 000
2014-2024, min RUB 0

3aTpaTbl Ha PEMOHT M O6HOBNEHME 060pPYyOOBaHUS
Expenses for equipment repair and retrofits

2014 | 2015 | 2016

MHBECTULUU
B MPOM3BOOCTBEHHOE
pa3BuTHe (B T.4. B popme
bUHAHCOBbIX BIIOYKEHUN)
MHBECTUL UM

B MPOU3BOACTBEHHOE
pa3BuTHE (B T.4U. B hopme
bUHAHCOBbIX BITOXEHWN)

4663 | 7507 | 9389

3aTpaTbl HA PEMOHT

M o6HOBMEeHMe o6opyooBaHUSA
expenses for equipment
repairs and retrofits

1976 1692 1996

6639 9199 11384

2014 2015 2016 2017 2018 2019 2020 2021

2017 | 2018 | 2019

6 045

2258

8 303

urtoro total

B 2024 r. 6blnM OOCTUIHYTbI MPOEKTHbIe MoKa3aTeNm Mo
BblpaboTKe 1 KayecTBY rpaHyIMPOBaHHOIo kKapbamMmaa Ha
npoussoactee OO0 «Bonradbept». MHBECTULMM B MPOEKT
cocTaBunm 23,8 Mapa. pyo6.

B pononHeHme K paHee noctpoeHHbIM B 2017 1 2020 ro-
nax arperatam as3oTHoW kucnoTbl YKIT N2T 1 N22 HauaTa
peanmsaumnm npoekTa rno crpoutenbcTsy YKJIT N2 3 1 N2 4
CyMMapHOM MOLLHOCTbIO 260 TbiC. TOHH B rof. MNnaHunpye-
Mbl€ MHBECTULMIM COCTaBAT 7,3 Mnpa. pyo.

B cBS3UK C CaHKLMOHHbBIMU OrPaHNYEHUSIMM, peanm3aums
MHBECTULIMOHHOIO MpOoOeKTa MO CTPOUTENbCTBY KPYMHO-
TOHHaYXHOTO MPOM3BOACTBA a30THOW KMUCOTbI M pacTBOPa
HUTPaTa aMMOHMA B paMkax EPC-KOHTpaKTa ¢ KOMMNaHMem
«Casale» monHocTbio MpekpalleHa. MpoBoauTca aHanm3
aANbTEPHATUBHbBIX KOHLLEMLLMK MPOAOHKEHUA MPOeKTa.

Peannsyetca NpoeKT peKoHCTpyKuMn CKaga XUOKOro
aMMMaKa CO CTPOUTENbCTBOM [OMOSTHUTENbHOIO K30-
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2022 2023 2024

MHBeCcTULMM B NPOU3BOACTBEHHOE pa3BUTUE
Investments in production development

2020 2021 2022 2023 2024

6183 | 11014 6230 8409 10159 9418 14 656

2126,1 |2244,2|1846,1 |2146,0 2906,0| 3518 | 4012

8309 13258 8076 10555 13065 12936 18 667

TEPMUYECKOTO XpaHUAMLLA BMECTUMOCTbIO 10 TbIC. TOHH.
HOBbIM BbICOKOTEXHOMOMMYHbIV pe3epByap MO3BOSUT CO-
30aTb OOMONHUTENbHbBIM 06BbEM XpaHeHUs NpoayKTa npu
MOBbLILLIEHMN YPOBHA MPOMbILLUIEHHOW ©6e30MacHOCTU.
MnaHWpyembll CPOK BBOAA B 3KCryaTauuio o6beKkTa —
2025 r. IHBECTMLMM COCTaBAT 2 MNpPA. pyoO.

B cTaommn peanusaumm HaxoguUTCa MPOEKT CTPOUTENbCTBA
KOMMPECCOPHOM CTaHUMKM Lexa UMKIorekcaHoHa, obe-
creymBatoLlLler TEXHWMYECKMM BO34YXOM MPOW3BOACTBA
KanponaktamMa. Nocne nycka HoBoro o60pynoBaHUd, oen-
CTBYIOLLIME B HACTOSILLIEE BPEMS KOMMpPecCcopbl OyayT ocTa-
HOBMEHbI CO CHMYXKEHMEM NoTpebneHna 31eKTPO3HEePrnn.
MHBeCcTUMKM cocTaBaT 331 MH. pyo.

Ha npowsBoacTBe MOMMMEP-KOMMO3ULUKMOHHbBIX MaTepu-
anoB (MKM) nnaHnpyeTca CMOHTUPOBATb HOBYH JTIMHUIO,
MYCK KOTOPOM MO3BOIUT YOBOUTb MOLLIHOCTb 1 PacLUMPUTb
HOMEHKNATYPYy BbIMYCKAEMbIX WHXXEHEPHbIX MA1aCTUKOB.
MHBeCcTUMKM B NPOoeKT cocTaBaT 200 M/H. pyo.



C 2014 no 2024rr. 06LWLMA 06BbEM MHBECTULIUNA
120 392 MnH. py6. (1 772 MnH. gonn.).

B T.u. B Mpon3BOACTBEHHOE pa3BUTUE (BKTtOYada
dUHaHCOBbIe BIOXeHUS) 93 672 M/H. py6.
(1374 mnH. gonn.).
3aTpaTbl HA PEMOHT U O6HOBNEHUe 06opynoBaHUSA
26 720 MnH. py6. (398 MnH. gonn.).

From 2014 to 2024, total investments amounted
to RUB 120,392 million (USD 1,772 million).

This included RUB 93,672 million
(USD 1,374 million)
allocated to production development, including financial
investments, and RUB 26,720 million (USD 398 million)
spent on equipment repair and modernisation.

OCHOBHbIe NMPOEeKTbl U UHBEeCTULUMN B 2024 roay:

o CTPOUTENBCTBO KOMMEKca Mo MNpou3BOACTBY a30THOM
KWCMOTbI, pacTBOpa HUTPaTa aMMOHMUSA U YCTaHOBKM rpa-
HY/TMPOBaHUA HUTpaTa aMMoHUE, 2 3Tan (MPOU3BOACTBO
A30THOM KUCMOTbI M pacTBOpa HUTPaATa aMMOHMUS).

o CKNap »XMOKOro aMMmaKka co CTPOUTENbCTBOM OOMOSTHU-
TENbHOMO N30TEPMUYECKOIO XPaHUNLLA BMECTUMOCTbIO
10 TbIC. TOHH

e CTPOUTENBbCTBO KOMMPECCOPHOM CTaHLMU Lexa LUUKIo-
reKkcaHoHa NMpou3BOACTBA KOMpolakTama.

o CTpOUTENbCTBY arperaTtoB asoTHOM KuMcnoTbl YKJT Ne3
n N2 4 Ha 6ase arperaToB YKJ1-7-76 cyMMapHOMN MOLLHO-
CTbto 260 TbIC. TOHH B rof, — 3aBepLuatoLLas YacTb NPoOeKTa
«Mpomn3BOACTBO HEKOHLEHTPUPOBAHHOM a30THOM KMUCO-
Tbl MOLLIHOCTbIO 510 Thbic./ron Ha 6a3e 1-4 arperatos YKJ1-
7-76»

* CTpOUTENbCTBO CKaga A30THOW KUCNOThI

» TexHM4YecKoe nepeBoopyXKeHMe Luexa no npomsBoacTBy
NosINMepP-KOMMNO3ULIMOHHbIX MaTepuanoB. YCTaHOBKaA /-
HUn NMKM-1

Key Projects and Investments in 2024:

e Construction of a complex for the production of nitric
acid, ammonium nitrate solution and ammonium nitrate
granulation unit, stage 2 (production of nitric acid and
ammonium nitrate solution).

e Liquid ammonia warehouse with construction of an ad-
ditional isothermal storage facility with a capacity of 10
thous tonnes

» Construction of a compressor station at the cyclohex-
anone production unit supporting caprolactam manu-
facturing.

e Final phase of the nitric acid project: construction of
Units UKL-3 and UKL-4 based on UKL-7-76 technology,
with a total capacity of 260 thous tonnes per year. This
completes the broader project for non-concentrated ni-
tric acid production of 510 thous tonnes per year across
Units UKL-1 to UKL-4.

» Construction of a nitric acid storage facility.

e Technical upgrade of the polymer-composite materials
(PCM) production shop. Installation of PKM-1 line.

In 2024, Volgafert LLC successfully reached the planned
output and quality benchmarks for granulated urea. Total
investment in the project amounted to RUB 23.8 billion.
In continuation of the earlier construction of nitric acid
units UKL-T (2017) and UKL-2 (2020), implementation be-
gan on the construction of Units UKL-3 and UKL-4, with a
combined annual capacity of 260 thous tonnes. Planned
investment for this stage is RUB 7.3 billion.

Due to sanctions-related restrictions, the large-scale nitric
acid and ammonium nitrate solution production project
under the EPC contract with Casale has been fully sus-
pended. Alternative project continuation strategies are
currently under evaluation.

Ongoing projects comprise the reconstruction of the Lig-
uid Ammonia Warehouse, including a new isothermal
tank with a 10 thous tonne capacity. The state-of-the-art
tank will not only increase storage capacity but also en-
hance industrial safety. The facility is scheduled to be
commissioned in 2025, with total investments projected
at RUB 2 billion.

Construction of a compressor station for the cyclohex-
anone unit to supply technical air to caprolactam produc-
tion lines. Once operational, the new equipment will allow

for the decommissioning of existing compressors, result-
ing in reduced electricity consumption. Investment in the
project stands at RUB 331 million.

At the polymer-composite materials (PCM) production fa-
cility, a new line is planned to be installed. This upgrade
will double the production capacity and expand the prod-
uct portfolio of high-performance engineering plastics.
Investment in the project is expected to reach RUB 200
million.
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UTOIr'M ONEPALUNOHHOW AEATE/IbHOCTU

RESULTS OF OPERATIONS

YKpynHeHHasa TeXxHoMnornm4yeckas
CXeMa rnpomssoncTtea

MpoussopcTeo | AMMUAK
MpupogHbI ras aMMuaka*
Natural gaz Production

of ammonia* | AproH

ATMOChepHbI
BO3AYX
Atmospheric air

MpousBopcTBO
MPOMBbILLSIEHHbIX

Bopopop Hydrogen
Kucnopopa Oxygen
Asot Nitrogen
Benson
Benzene
MpousBoacTBO
KanposakTama
Production

KaycTuueckas of caprolactam

copa
Caustic soda

MpousBopncTBO
nonnamupa-6
Production
of polyamide-6

MpouseopcTBO CepHOM
KWUCNoTbl U oneyma*
Production of sulphuric
acid and oleum*

*B T.4. HA JOYEPHNX N COBMECTHbIX MPeAnpUATUAX
*including by subsidiaries and joint ventures
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Mpon3BoACTBO a30THbIX yAO6PEHUN

HekoHueHTpupoBaHHas
asoTHas KucnoTta
Weak nitric acid

AMMUayHasa cenuTtpa
Ammonium nitrate

KAC
Urea and ammonium
nitrate solution

Kap6amug,
Urea

raBOB* -_
Production of
industrial gases*

MpounseopncTeo cynbdar-
HUTPAT aMMOHUA

Production of ammonium

sulphate-nitrate

MpousBoacTBO
rpaHyIMpOBaHHOIro
cynbdaTta aMMoHUs*

Production of ammonium

sulphate*

MpousBopcTBO

NHXEeHEePHbIX nnactmkos*

Production of
engineering plastics*

MpounsBoacTBO TEXHU-
YEeCKUX U TEKCTUSTbHbIX
HUTEN N KOPOHON TKaHu*
Production of industrial
and textile yarns and
cord fabric*

MpounsBoncTeo
nosMamMmpaHbIX
M1 CMeCOBbIX TKaHen*
Production of polyamide
and blended fabrics*

AMMMak
Ammonia

AMMMaYvHasa cenutpa
Ammonium nitrate

KAC
Urea and ammonium
nitrate solution

KAC+S
Urea, ammonium nitrate
solution containing
Sulphur

Kap6amupg
Urea

AproH Argon

Asot Nitrogen

Kucnopop Oxygen

CynbdaTt-Hutpar
aMMoHua Ammonium
sulphate-nitrate

paHynupoBaHHbIN

cynbdat aMMOHUSA
Granlated

ammonium nitrate

CynbdaTt aMMoHuUs
Ammonium sulphate

LiluknorekcaHoH
Cyclhexanone

Kanponakrtam
Caprolactam

Monunamup-6
Polyamide 6

MNH>XeHepHble NiacTukm
Engineering plastics

TexHM4Yyeckas HUTb
Industrial yarns

TeKkCcTUnbHbIE HUTU
Textile yarns

KopaHasa TkaHb
Type cord fabric

MNMonnamupgHbie
M CMeCOBble TKaHu
Polyamide and blended
fabrics




OMNMEPALUMNOHHDbIE PE3YJIbTATbI MO HAMPABJTIEHUAM
RESULTS OF OPERATIONS BY PRODUCT

KanponakrtaM u NpoayKTbl ero nepepaboTKu
Caprolactam and its Derivatives

220

MpownsBoacTBo

KanponakTtamMa 200
1 nonvammaa-6, 180
TbIC. TOHH

160

Caprolactam 140
and polyamide 6

production, 120

thous tons 100

80

nonnamMug-6 60

polyamide-6 40

‘ Kanposiaktam 20
caprolactam

0

2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 @ 2023 | 2024

KafponakTam 1811 1763 1970 1945 2100 2127 1897 203 188 @ 168 @ 162
caprolactam

EIAERERE 145 | 1352 | 1432 1472 1513 1476 @ 142 175 141 n8 123

polyamide-6

20 KopAaHaa TKaHb . nonMamMmumgHble HATU
MpousBoacTso tyre cord fabric polyamide yarns
HUTEN U 15 ‘
TbIC. TOHH

KOPOHOW TKaHW,

10
Yarns and cord
fabric production,
thous tons 5
. I I 1 I 10

2014 | 2015 | 2016 | 2017 | 2018 | 2019 @ 2020 | 2021 | 2022 | 2023 | 2024

nonMamMnaHbIe HATK 15 135 12,6 11,0 56 5 4.4 7 5,8 4 3,6
polyamide yarns
KOpAHasa TKaHb

. 6,1 4,6 54 8,5 91 9,6 7.4 10,1 6,5 4,9 4.4
tyre cord fabric
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O630p pbIHKOB KamnporsiakTama, noimaMmpa-6, TEXHUYECKOM HUTKU, KOPOHOM TKaHMU
Overview of caprolactam, polyamide-6, industrial yarn and tire cord fabric markets

YcuneHune CaHKLUMOHHOIO AaBfeHus, o6ocTpeHue Top-
roBow Hanpsy»keHHocTn mexay CLUA v KHP, o6wmin poct
MPOTEKLUMOHU3Ma U TOProBbIX 6apbepoB CTUMYNMPOBaNu
dparmMeHTaunio MMPOBOW SKOHOMKMKK. KpomMe Toro, pocT
reonoINTUYECKOW HaMPs>KeHHOCTW Ha BrivbkHeM BocToke
1 YKpauHe gectabunmnsmnpoBan rrnobanbHble CbipbeBble
PbIHKM 1 MeXOyHapOoOHYIO JTOrUCTUKY. PacnpepeneHue
MUPOBOM 3KOHOMUYECKOM aKTMBHOCTW B reorpadumye-
CKOM pa3pese Mpoao/IKaeT CMeLLaTbCs B CTOPOHY A3MU-
aTCKO-TUXOOKEAHCKOro pervoHa. [MaBHbiMKW OpanBepa-
MU MUPOBOIO 3KOHOMUYECKOIro POCTa OCTalOTCH CTPaHbl
BPUKC — Kutam  MHaus.

Ha npoTsxeHnn nepBomn NonoBMHbI 2024 1. BCnepq 3a yBe-
NMYyeHneM CTOMMOCTU HedTU POCU LieHbl Ha OCHOBHOE
YINMeBOAOPOAHOE Chipbe — 6eH30/, YTO MoAdepP)KMBano
YPOBEHb KOTUPOBOK KarnposakTamMa. Bo BTopon nonoBuHe
2024 I. CHUXKeHWe CTOMMOCTU BeH30/1a U aKTUBHbIN BBOL,
HOBbIX MPOU3BOACTBEHHbIX MOLLHOCTEW MO MPOU3BOACTBY
KanponakTaMa B Kutae, ctanm onpegenaiowmmMm dakrto-
paMK N9 CHUXKEHUA LLIeH Ha KanponakTaMm. B pe3ynbrate,
cpefHerogoBoe 3HadeHue LeHbl KamnposakTamMa Ha oc-
HOBHOM pbiHKe - B KnTtae (CFR China) B 2024 r. CHM3UNOCb
Ha 1,5%, nonnammaa-6 TekcTunbHoro kadectea (CFR China)
COXPaHMIOCh Ha YPOBHE MPOLUOro roga.

B Kutae B 2024 1. No gaHHbIM aHANMUTUYECKOrO areHTCTBa
CCFG 6bin10 BBefeHo nopsaka 1,2 MAH.TH/Mod, HOBbIX MOLL-
HOCTEM MO MPOM3BOACTBY KamposakTtama, 3akpblito 770
TbICTH/ron 13 cTaporo doHaa. CpeaHnit KosbdULIMEHT 3a-
rPY3KWM MPOWM3BOACTBEHHbBIX MOLLHOCTEW Kamnposaktama u
nonnaMmaa-6 Ha NPOTIXKEHUM BCEro roga Haxogmacs Ha
BbICOKOM ypoBHe — 90-95%. PocT noTpebneHuna oTMeyancsa
B CEKTOpEe TEKCTUMbHbIX HUTEWM 3a CHET aKTVMBHOIMO Crpoca
Ha Ce30HHble TOBapbl, TaKMe KaK COMHLE3aLUMTHbIE 1 3a-
CTUYHbIE TKaHWU, @ TaKXKe TeXHUYECKUM TEKCTUb, aKTUBHO
MPVMEHSAEMbIN B aBTOMOOWIBHOM MPOMBbILIEHHOCTU. B
CceKTope NPOM3BOACTBA UHYKEHEPHbIX NMacTUKOB 6raroaa-
ps POCTY MPOM3BOACTBA NEKTPOMOBUIEN, SNEKTPOMPUGO-
POB 1 DNEKTPOHWMKM TakyKe oTMedarca CTabunbHbIN CpocC.

KOHKypeHTOCMOCOBHOCTb eBPONenCcKMx NponssoamnTenem
Kanponaktama WM nonmMamMmaa-6 ocTaBasiaCb Ha HU3KOM
ypoBHe. HeraTrBHOe BNUsSHME Ha 06beMbl MPOM3BOACTBA
TaKkXKe okazan geduuunt cepbl, cGoOPMMPOBABLLUMNCA Ha
€BPOMNencKoM pbliHKe. CpegHnin KOaPPUUMEHT 3arpy3ku
MPOW3BOACTBEHHbIX MOLLHOCTEN MO OTPACAM Haxonmsca
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Ha ypoBHe 65%. Cnpoc ocTtaBanca cnabbiM, 0CO6eHHO B
aBTOMOBU/IBHOM U CTPOUTENbHOM CermMeHTax notpebre-
HUAa. Kpome Toro, yBenumuunca obbem mmnopta B EC MH-
YKEeHepPHbIX MMacTUKOB, FOTOBLIX AeTanen 1 noanmaMmmuaHom
MAEHKW, YTO MPUBENO K JaSIbHENLLIEMY CHUMKEHUIO KOHKY-
PEHTOCMOCOBHOCTN eBPOMenCcKMX npounsBoamTenein no-
nramMmmga-6.

B CLUA Ha pblHKax KamponakTamMa K nonnamMmoa-6 Ha
NpoTKeHUM 2024 1. oTMedasiuCb MPOW3BOACTBEHHbIE
npo6nembl, M YPOBEHb 3arpy3KM MOLLHOCTEW COCTaBW
rnopanka 88%, TeM He MeHee, NpeasioykeHne 6bi1o ocTa-
TOYHbIM OS19 YOOBNETBOPEHMA CYLLECTBYIOLLEro Crnpoca.
BbicokMe npoueHTHble CTaBKM Ha doHe UHONALMOHHOro
OaBNEeHMNS NPOAOOSHKAM OKa3blBaTb HEMATUBHOE BUAHME
Ha OCHOBHble MOTPebAAtoLLME OTPACM - CTPOUTENbHYIO U
aBTOMOOUIbHYO.

Ha poccumckom pbiHke B 2024 I MOLLHOCTM MO MPOou3-
BOJACTBY Kanposakrtama 6bifin 3arpy>keHbl Ha 75% w1 no
nonvammay-6 — 58%. Ha o6beM NpPomr3BOACTBa OCHOBHOE
B/IMAHME OKa3blBa/IM SKCMOPTHbIE OrpaHMNYeHnd, BKtoYaa
CeKTopalbHble CaHKLUMM Ha MPOAYKT U OnaceHus noTpe-
6UTENeN OPY>KECTBEHHbIX CTPaH BTOPUUHbBIX CAHKLIMK 13-
3a COTpyOHMYEeCTBa C POCCUMUCKUMU MPOU3BOAUTENAMMU,
a TaKyKe CTPYKTYPHbIN AedbULUNT OCHOBHOMO Chipbs - 6eH-
30/1a Ha BHYTPEHHEM pbIHKe. B oTaeNbHbIX cermMeHTax no-
TpebneHuda, Mo gaHHbiM PoccTaT, Habntodanca pocT, B T.u.
AaBTOMOOU/IBHOWM 1 CTPOUTENTbHOM OTPACAAX, XKXene3Hooo-
POXXHOM CermMeHTe, NMPOW3BOACTBE /1€KTPOTEXHUYECKMX
n3gennm n 3NeKTPOHUKKM. 3anpeT Ha BBO3 M3 cTpaH EC
OTAENbHbIX BMAOOB YMAaKOBKMW, a Takke MaTepuanoB ON4
ee WM3roToBNeHUa nNpefocTaBM/l BO3MOXHOCTb POCCUIN-
CKMM MPOM3BOANTENSAM 3aHATb OCBOBOAMBLLMECH HULLN,
3a cYeT paclMPEHUT aCCOPTUMEHTA YMaKOBKU U BbIMyCKa
MaTepuranoB 419 ee MPoM3BOACTBA, TEM CaMblM YBENMYMB
noTpebneHmne nonmammaa. CHMXEHHbIM CMpoC oTMeYanca
B MPOM3BOACTBE TEXHUYECKMX HUTEM MU3-3a COKpalLleHma
3KCMopTa Ha POHE CaHKLMOHHbBIX OFrpaHUYeHUN.

O6Llen npobnemMow Ang BCex PerMoHOB OCTaBasloCb Ha-
pyLLUeHMe MUPOBbIX LieNoYekK NOoCTaBoOK — yCUeHMe reomno-
NINTUYECKOM HaMPSXXEHHOCTU U3-3a BOEHHbIX KOHPIMKTOB
Ha BnvykHeM BocToke npueeno K c6osdM MUPOBOro Cyno-
XO[LCTBA, MEPErpPy>KeHHOCTV MOPTOB, HEXBATKM MOPOMHMUX
KOHTEMHEPOB, a TakK)Xe KPaTHOMY POCTY TPaHCMOPTHbIX
Tapudos.




Rising sanctions pressure, escalating trade tensions be-
tween the United States and China, and a broader trend
of growing protectionism and trade barriers have contrib-
uted to the ongoing fragmentation of the global econo-
my. Additionally, heightened geopolitical tensions in the
Middle East and Ukraine further destabilised global com-
modity markets and disrupted international logistics. The
geographical shift in global economic activity continued
its pivot toward the Asia-Pacific region, with China and
India—both BRICS members—remaining the primary en-
gines of global economic growth.

During the first half of 2024, the rise in oil prices drove
up the cost of key hydrocarbon feedstocks such as ben-
zene, which in turn supported caprolactam pricing. In
the second half of the year, however, declining benzene
prices and the active commissioning of new caprolactam
production capacities in China became the main factors
behind a downturn in caprolactam prices. As a result, the
average annual price of caprolactam in the primary mar-
ket—China (CFR China)—fell by 1.5% in 2024. Meanwhile,
the price of textile-grade polyamide-6 (CFR China) re-
mained stable year-on-year.

According to the analytical agency CCFG, approximate-
ly 1.2 million tonnes per year of new caprolactam capacity
was brought online in China during 2024, while 770 thous
tonnes per year of outdated capacity was decommissioned.
Average utilisation rates for caprolactam and polyamide-6
production capacities remained high throughout the year,
ranging from 90% to 95%. Growth in consumption was ob-
served in the textile yarn sector, driven by strong demand
for seasonal goods such as sun-protective and stretch
fabrics, as well as technical textiles, which are widely used
in the automotive industry. The engineering plastics sec-
tor also demonstrated stable demand, supported by the
expansion of electric vehicle production and continued
growth in electrical appliances and consumer electronics.

European caprolactam and polyamide-6 producers con-
tinued to face significant competitiveness challenges.
Production volumes were further constrained by a sulphur
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shortage in the European market. Overall, the industry’s
average capacity utilisation rate stood at 65%. Demand in
Europe remained subdued, particularly in the automotive
and construction sectors. Furthermore, rising imports of
engineering plastics, finished components, and polyam-
ide films into the EU exacerbated the competitive disad-
vantage of local polyamide-6 producers.

In the United States, the caprolactam and polyamide-6
markets faced production challenges throughout 2024,
with utilisation rates averaging around 88%. Nevertheless,
supply was sufficient to meet prevailing demand. Persis-
tently high interest rates, combined with inflationary pres-
sure, continued to weigh heavily on key consuming sec-
tors such as construction and automotive.

In Russia, production capacity utilisation in 2024 stood at
75% for caprolactam and 58% for polyamide-6. Output was
primarily affected by export restrictions, including sectoral
sanctions on the products and concerns among custom-
ersinallied countries about the risk of secondary sanctions
due to cooperation with Russian producers. Additionally,
a structural deficit of benzene—the primary feedstock—
persisted in the domestic market. According to Rosstat,
some consumption segments posted growth, particular-
ly the automotive and construction industries, rail trans-
portation, and the production of electrical and electronic
equipment. The ban on imports of certain types of pack-
aging and packaging materials from EU countries allowed
Russian producers to fill the resulting gaps by broaden-
ing their product range and manufacturing relevant input
materials, thereby boosting polyamide consumption. By
contrast, the production of technical yarns faced weaker
demand, primarily due to a decline in exports caused by
sanctions-related restrictions.

A persistent issue across all regions remained the disrup-
tion of global supply chains. Geopolitical instability, par-
ticularly due to military conflicts in the Middle East, led to
interruptions in global shipping, port congestion, a short-
age of empty containers, and a significant spike in freight
rates.

2024

Source: Icis-Lor
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CPL, CFR China, $/tn
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Mpon3BOACTBO KanponakTtaMma B Poccuni B 2024 1. CHU3UIOCh
Ha 4% K ypPOBHIO MPOLUNOro roga. Ha aKCnopT NocTaB/ieHo
60% BblpaboTaHHOro o6beMa Karnposiaktama, B OCHOBHOM B
cTpaHbl CeBepo- 1 KOro-BoctouHom Asmm, Typumto.

Mo pmaHHbIM Bcepoccumckoro HaydHo-WccnegoBaTenb-
ckoro MHctutyTa CMHTETMYECKMX BOMOKOH MPOU3BOACTBO
nonnamMmaa-6 yBenmumnochb Ha 4% K ypoBHto 2023 . Jonga
SKCropTa nonMamMmunaa-6 B nNpomnsBOLCTBE cocTaBuia 53%,
MOCTaBKM OCYLLLECTBAANMCH B CTpaHbl CeBepo- 1 KOro-Boc-
TOoYHOM A3un, BanxkHero BocTtoka, Typumnto n CHIL

O6Luaa BbipaboTka MOMMaMUOHbIX BOMTOKOH U HUTEW B
OTYETHOM oAy CHM3MNAacb Ha 10% Mo cpaBHEHWIO C MNpe-
OblAYWMM NepUuogoM. BbiNyCK TEXHUYECKUX M KOPLHbIX
HUTEM yMeHblunnca Ha 11%, TeKCTUNbHbIX HUTEM — Ha 2%,
NOAMAMUMOHbIX KOPAHbIX TKAaHEN — Ha 6% K ypoBHIO 2023 T.
OCHOBHaa MpMYMHa — COKPaLLEHME CMpOoca Ha BHYTPEH-
HEeM PbIHKE U CHUMMXKEHME 3KCNOPTa TEXHNYECKUX HUTEN.

MNpooaku
Sales

B 2024 1. MAO «KyMn6bILeBA30T» CHU3M/ NPO4AXKM Kanpo-
NnakTamMa Ha 36% Mo OTHOLWEHUIO K MPOoLUoMy rofy, Yto
06ycnoBneHo npobneMamm no obecneyeHmto CbipbeM U
pocToM o6beMa cOBCTBEHHOM MepepaboTku. Ha npowms-
BOACTBO TPaHyfIMPOBaHHOIO MofmMaMnaa-6 B TeKyllem
roay 6bi10 HamnpaBieHo 76% ob6ulen BblpaboTKKM Kamnpo-
naktama.

NocTaBKKM MonMamMmaa-6 B paccCMaTpMBaeMOM MepUroae Co-
ctaBmn 106,2 TbIC. TH., B T.4. HAa BHELUHUIM PbIHOK B CTPaHbI
CeBepo- 1 KOro-BoctouHowm Asunm, bnmykHero Boctoka, Typ-
Uun 1 CHI 6bino noctaBieHo 61% ot obLliero obbemMa pea-
nmsaunn. OTrpy3KM Ha POCCUNCKUIM PbIHOK YMEHbLLIWNCH
Ha 3% OTHOCUTENbHO MpeablayLero Nepmnoaa, CHMKeEHMe
npodak Npowv3BoAUTENAM BOSIOKOH U HUTEW COCTaBUMO
10%, NOCTaBKW MPOU3BOAUTENAM UHXXEHEPHbIX M1AaCTUKOB
N MNEHOK YBENMYUIUCH Ha 5% 1 4%, cooTBeTCTBEHHO. [long
rnonmMamMmaa-6, HanpaBeHHOro Ha COB6CTBEHHYO Nepepa-
6OTKY C y4eTOM Oo4YepHUX npeanpuatni B Poccnm n NH-
OMn, COCTaBUNa 24,6% OT o6beMa BbiNycKa.
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In 2024, caprolactam production in Russia decreased by
4% year-on-year. A total of 60% of the caprolactam output
was exported, mainly to the countries of North and South-
east Asia and Turkey.

According to the All-Russian Research Institute of Syn-
thetic Fibers, polyamide-6 production increased by 4%
compared to the level of 2023. The share of polyamide-6
exports in production amounted to 53%, supplies were
made to North and South-East Asia, Middle East, Turkey
and CIS countries.

The total production of polyamide fibers and yarns in the
reporting year decreased by 10% compared to the previous
period. The output of technical and cord yarns decreased
by 11%, textile yarns by 2% and polyamide cord fabrics by
6% compared to the level of 2023. The main reason is the
decrease in demand in the domestic market and the de-
cline in exports of technical yarns.

I'Ipo,u,a)KM NH>XeHEePHbIX MNM/1aCTUKOB (I'IOJ'IVIMep-KOMI_IO3l/ILLl/I—
OHHblE MaTepl/IaJ'IbI) yBeTMYUNNCb Ha 6% Mo OTHOLUEHUIO K
npoLwoMy roay, OCHOBHYK A0SO 3aHMMall CTeKJ/10Harors-
HEeHHble MapKU — 82%, CerMeHTbl I'IOTpe6J'IeHl/IF|I ene3Hooo-
POXHaa OTpacslb, aBTOMO6I/IJ'IeCTpO€HVIe, STeKTPOTEXHUKa 1
op.

[MPUOPUTETHBIM  HaMpaBeHMEM MPOoLaXK MNONUAMUOHbIX
HWUTEW OCTaBancs BHYTPEHHUM PbIHOK, Ha OO0 KOTOPOro B
OTYETHOM Mepuoae NMPUWIIOCh 99% peanm3oBaHHOW MpPO-
OyKUMN.

[MocTaBKM MPOMUTAaHHOW KOPAHOW TKaHU YMEHbLUMANCE Ha
9% OTHOCUTENbHO NpPeablayulero nepmroga B CBA3M CO CHU-
YXEHMEM CMpoca Ha BHYTPEHHEM pPbiHKe. BbiNycK WWH ON14
rPy30BbIX aBTOMObGUNeN 1 aBToBYyCOB CoKpaTunca Ha 8,3%,
00 59 MMH WTYK K ypoBHIO 2023 1, a AN CENbXO3TEXHUKM —
Ha 9,9%, 0,0 0,9 MJTH LUTYK, CHMYXKEHME OTMEeYanoch TPETUM rof,
nogpsaa.



In 2024, PISC KuibyshevAzot reduced its caprolactam sales
by 36% year-on-year, primarily due to challenges in raw ma-
terial supply and an increase in in-house processing vol-
umes. A total of 76% of caprolactam output in the reporting
year was directed toward the production of pelletized pol-
yamide-6.

Polyamide-6 deliveries for the period amounted to 106.2
thous tonnes, with 61% of total sales shipped to export
markets, including countries in North and Southeast Asia,
the Middle East, Turkey, and the CIS. Domestic shipments
decreased by 3% compared to the previous period. Sales
to fiber and yarn manufacturers declined by 10%, while
deliveries to producers of engineering plastics and films
increased by 5% and 4%, respectively. The share of poly-
amide-6 processed internally, including by subsidiaries in
Russia and India, amounted to 24.6% of total production.

1% 7% 1=

npoyune Poccuna Typuwusa
Other Russia  Turkey

CTpyKTypa
npogax KanponakraMa
Nno pernoHam, ToHH, 2024

Caprolactam sales
structure in 2024
by region

54

CeBepo-BocTtouHaa Asua
Northeast Asia

37%

Oro-BocTtouHaa Asuga
Southeast Asia

Sales of engineering plastics (polymer composite materi-
als) rose by 6% year-on-year, with glass-reinforced grades
accounting for 82% of the total. Key consumer sectors in-
cluded rail transport, automotive manufacturing, electri-
cal engineering, and others.

The domestic market remained the priority for polyamide
yarn sales, accounting for 99% of total volumes sold during
the reporting period.

Shipments of impregnated cord fabric declined by 9%
year-on-year, driven by weakening demand in the do-
mestic market. Production of truck and bus tires de-
creased by 8.3% to 5.9 million units compared to 2023,
while agricultural tire output fell by 9.9% to 0.9 million
units. This marks the third consecutive year of declining
production.

M-

CeBepo-
BocTtouHaa Asua
Northeast Asia

T 39

npoyuve Poccua
Other Russia

SHGIZ
BocTok
Middle East

CTpyKTypa npogaxx
MA-6 no pervoHam,
2024 .

Structure of PA-6
Sales by Regions,
tonnes, 2024
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AMMMaK U a30THble y,u,o6peHV|;|

Ammonia and Nitrogen Fertilisers

NMpousBoacTBo aMMuMaka ¢ 2014 r. Bbipocno
¢ 575 po 977 Tbic. TOHH Ha 69,9%.

MpounseoacTBo yoobpeHun c 2014 r. BbIpOCO:

B 100% nuTaTenbHbIX BELLECTB —
C 432 00 628 TbIC. TOHH Ha 45,4%

B BaJIOBOM PpU3NYECKOM Bece —
¢ 1320 go 1831 TbiC. TOHH Ha 38,7%

From 2014, ammonia production increased
from 575 to 977 thous tonnes (or by 69.9%).

Since 2014, production of fertilizers increased
as follows:

In terms of 100% nutrients
from 432 to 628 thous tonnes by 45.4%

In terms of physical weight
from 1,320 to 1,831 thous tonnes by 38.7%

MNMpounssoacTeBa
aMMMaKa 1 a30THbIX
yoo6peHnm

B dM3MYECKOM Bece,
TbIC. TOHH

Ammonia and nitrogen
fertilizers production

in terms of physical
weight, thous tons

‘ aMMMaK
ammonia

AMMMaK
Ammonia

AMMMaYHasa cenuTpa,
npunnnMpoBaHHas
Ammonium nitrate, prilled

Kap6amMua ToBapHbIN
Commercial urea

KAC UAN

CynbdaTt aMMoHUA
Ammonium sulphate

CynbdaT-HUTPaT aMMOHUSA
Ammonium sulphate-nitrate

A30THble yoobpeHus,

B BaJIOBOM $U3NYECKOM Bece
Nitrogen fertilizers, based on
physical weight

* ¢ yueToM BblpaboTkm OO0 «JTuHAae AsoT TonbaTTu» factoring in the production of Linde Azot Togliatti LLC

2000

2014

575,0

549

320

0,4

449

1320

2014 2015 2016 2017 2018 2019 2020 2021

2015

640,0

584

349

1,8

443

1379

2016

652,4

604

334

19

503

1459

2017

880,4*

590

290

56

485

1423

a30THble yoobpeHUs, B PU3NUYECKOM Bece
nitrogen fertilisers, in terms of physical weight

2018

1106*

575)

318

L

530

1537

2019

1085*

597

308

168

532

1609

** ¢ yueToM BbipaboTkm OO0 «BonradepT» taking into account the output of Volgafert LLC
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2020

1048*

613

247

239

466

31

1599

2021

1105*

601

264

246

508

71

1673

2022 2023 2024

2022

1098*

632,3

270,3

2575

4619

120,1

1707

2023

1078*

661

454

207

416

150

1828,2

2024

977*

627

523**

179

407

195

1831



700

MpownsBoacTBoO
MUHepasibHbIX
yOO6peHMI, TbiC. TOHH

Production of mineral
fertilizers, thous tons

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

. aMMMayHag cenuTpa ‘ cynbdaTt . Kap6amupg KAC cynbdaT-HUTPAT
npunnnpoBaHHada aMMoHUA TOBapHbIN UAN aMoHuAa
prilled ammonium ammonium commercial ammonium sulphate
nitrate sulphate urea nitrate

O630p pPbIHKOB aMMMaKa M a30THbIX yOo6peHnn
Overview of Ammonia and Nitrogen Fertiliser Markets

B Hauvane 2024 r. Ha MMPOBOM pPbIHKE aMMUaKa oTMeYa-
NIOCb CHMXEeHUE KOTMPOBOK B YCIOBUAX [OCTAaTOYHOIO
obbeMa npensioxxeHMa K cnabow MoKynaTenbCKoW ak-
TUBHOCTU B 60/bLUMHCTBE PEermMoHoB. 3HAUYUTENbHO CHU-
3UCHA CNPOC Y KPYMHOIro uMropTtepa ammmaka — MHguum:
MecCTHble npowmsBoguTenn ©GochopHbLIX YyO06PEHUN COo-
KpaTuau BbIMYCK M3-3a Aeduumta GocdopHOM KMUCMIOTbI.
MupoBble LieHbl HA aMMUaK CTabUIM3npPoBarnChb BO 2 KB.
2024 r. 6narogaps YMeHbLUEHWIO NMPeanoyxeHmsa B CBA3M
C OCTAaHOBKaMM MOLLHOCTEWM Yy KPYMHbIX Mpoun3BoauTenemn
B FO-B A3uun, bnmyxkHem BocToke, CLUA. JanbHenwee co-
KpalleHune npennoXeHma Ha GoHe MpOon3BOACTBEHHbLIX
npo6nem 13-3a nepeboeB B Nofaye rasa Ha NPOMbILLNIEH-
Hble NpegnpuatTMa B Erunte, Amxupe 1 TpuHuMgage BoO
BTOPOM rmonyroamun 2024 r. NpUBENO K MOBbILLEHUIO KOTU-
POBOK aMMMaKa. BMecTe ¢ TeM, BOCCTAaHOBUIICS CMPOC Ha
MMMOPTHbIM aMMUaK B MHOWW B pe3ynbraTe yBennveHusa
BblMycka dochopHbIX yaobpeHnn. B ocTanbHbIX permoHax
MoTpPebUTENbCKUM MHTEPEC OCTaBasnca HU3KUM. HecMoTpa
Ha BbICOKME KOTUMPOBKK MPUPOLHOro ra3a eBporemnckme
MPOU3BOANTENN OTKa3blBaNIMCb OT MOKYMKM MMMOPTHOIO
aMMMakKa, LeHbl Ha KOTopbIM pocin BbicTpee, YeM CToU-
MOCTb KOHeYyHoW npoaykumun. B KO-B A3mm coxpaHancsa
CTabubHO cfabbll CrPoC, 0CO6EHHO B MPOMbILLINEHHOM
cekTope. o untoram 2024 r. cpegHerofoBoOe 3HayeHue
KOTUPOBOK aMMmMaka FOB CeBepHaa AdpuKa 6bi10 Ha 4%
HKe Mo cpaBHeHUto ¢ 2023 1. (MyGnmMKaumsa KOTUPOBOK
aMMumaka FOB BanTtuka 6bla NpUOCTaHOBEHa B CBA3M C
npeKpaLleHneM nocTaBoK M3 NopToB banTUMckoro mops
B anpene 2022 r.).

At the beginning of 2024, the global ammonia market ex-
perienced a decline in prices amid ample supply and sub-
dued buying interest across most regions. Demand from
India — a major importer of ammonia - fell significantly,
as local phosphate fertilizer producers scaled back out-
put due to a shortage of phosphoric acid. Global ammo-
nia prices stabilised in the second quarter of 2024, sup-
ported by a reduction in supply stemming from capacity
shutdowns among major producers in Southeast Asia, the
Middle East, and the United States. In the second half of
the year, further tightening of supply—due to gas supply
disruptions affecting industrial production in Egypt, Alge-
ria, and Trinidad—Iled to an upward movement in ammo-
nia quotations. At the same time, demand for imported
ammonia in India recovered as phosphate fertilizer output
increased. Elsewhere, consumer interest remained weak.
Despite elevated natural gas prices, European producers
refrained from purchasing imported ammonia, as its price
outpaced the cost of finished products. In Southeast Asia,
demand remained consistently low, particularly from in-
dustrial users. For the full year 2024, the average annual
FOB North Africa ammonia price was 4% lower than in
2023. (Note: publication of FOB Baltics ammonia quota-
tions was suspended following the cessation of shipments
from Baltic Sea ports in April 2022.)




Ha MMWpoBOM pbiHKe KapbamMumaa 1 OpYyrux a3oTHbIX yOoo-
6peHnn B 2024 . AMHAMMKA LIeH XapaKTepKr3oBasiacb He-
3HaYUTENIbHOWM BOMATUMBHOCTbIO. CyLLIECTBEHHOIO CHUMXKe-
HWA KOTUPOBOK B TeYEHMeE rofa He OTMeYanoch MOCKObKY
obbeM MpennoXeHUa Kapbamumaoa orpaHMYUBaNy TEXHU-
YecKme OCTaHOBKM Mpom3BOoAcCTB B KO-B A3nm 1 BamvkHem
BocToke, Mpowv3BOACTBEHHblE MPOGAEMbl M3-3a COKpa-
LEeHMa NoJayn NMPUPOLHOro rasa Ha 3aBogax B ErmnTte
N AIMKMpPE, a TaKXKe COXpaHsaloLLMecs ecTkmMe npoLeny-
pPbl FOCYOapPCTBEHHOIO 3KCMOPTHOINO KOHTPoNa B KuTtae.
CoepykmBatloLLMM GaKTOPOM 3HAUYUTENbHOIMO POCTa LEeH
CNy>XUNa HEKOHLLEHTPUPOBaHHAaA TOpProeBad akKTMBHOCTb
B KJlOUEBbIX MOTpebnatolmx permoHoB. B EBpone cnpoc
ocTaBasica cnabbiM Ha GoHe HeraTUBHbIX OXKMAAHUM OTHO-
CUTENbHO KayecTBa ypoXaa M3-3a He6NnaronpuaTHbIX Mo-
rOOHbIX YCNOBUM, CHVKEHUA LLEeH Ha 3ePHOBbIE KyNbTYPbl,
nageHna OoxoaoB dGepMepoB U 3aTOBApPEHHOCTW CKa-
[OB HernpogaHHOW CeNbCKOXO3AMCTBEHHOM MpoayKLMewn.
B J1aTMHCKOM AMEPMKE CNpoC OCTaBascs cOepXXaHHbIM,
noTpebuTenn coBepllan AuLlb Ce30HHbIe 3aKyrnKu, a B
MePUOA MEeXCE30Hbsl LOCTAaTOYHO BbICOKME BHYTPEHHWME
3anacbl CHWYKanM MNoTPebHOCTb B MMMOPTHOM MPOAYK-
Te. EOVHCTBEHHbBIM KPYMHbIM MOKyMaTesieM ocTaBalacb
MHOWS, NOSTOMY CTOMMOCTb Kapbamuaa Ha 6asmce CFR
MHOWS aBngnacb BaXKHbIM LLEHOBbIM OPUEHTUPOM ANs
YYaCTHMKOB MMPOBOIo pbiHKa. B mepBon nonoBmHe roga
Ha MHOMMNCKOM PbIHKE COXPaHANICa BbICOKMI YPOBEHDb 3a-
rnacoB, NogaepPXXMBaeMblil CO6CTBEHHbBIM MPOU3BOLACTBOM,
TeHOepbl Ha 3aKynky WMMMOPTHOrO MpoAyKTa MPOBOAM-
NIUCb C 3afepyKkaMu 1 B Hebornblumx obbemax. C utoHA
2024 r. B IHOMM cnpoc Ha kapbaMug cTan pactm 6naro-
0apsa CHMXXEHWIO 3aMacoB B pa3rap NOCEBHOM B Ce30H Xa-
pU®, UTO MPWBENO K MPOBEAEHUIO Pada KPYMHbIX TeHae-
poB. B LenoM, cpegHerogoBoi ypoBeHsb LieH Ha kapbamMup,
FOB BanTtuka 3a 2024 r. no cpaBHeHUto ¢ 2023 . cHU3UCA
Ha 1%, aMMUaYHYtO CenuTpy — Ha 2%, KOTMPOBKMK cynbdaTa
aMMoHMa FOB KunTal yMeHbWMAncb Ha 8% (nybnukauma
KOTUPOBOK cyfbdaT aMMoHua FOB BanTrka 6bina npuo-
CTaHOBEeHa BBMAY OTCYTCTBMA Npoaaxk ¢ Maa 2023 ).

B 2024 r. o6beM Npomn3BoACcTBa aMMUaKa B PP yBenuuumn-
ca Ha 5% no cpaBHEHMIO C NPOLUIbIM FOAOM M COCTaBMUI
17,9 MIH. TOHH. HecMoTp4a Ha yBenun4yeHre nocTaBoK Mpo-
OYKTa Ha BHELHWIN pbiHOK Ha 17% Mo cpaBHEHWUIO C MPOo-
LWAbIM roOM, OOMA 2KCMopTa POCCUMMCKOro aMMMaKa B
o6beMe Mpon3BOACTBa OCTaBaslaCb Ha HU3KOM ypoBHe 4%
M3-3a COXPAHSALLKMXCA NOrMCTUYECKMX Npobnem (c 2022
r. OCTAHOBMlIEH aMMMaKonpoBo Tonbattn-Ogecca v npe-
KpalleHa oTrpy3ka 13 noptoB tOxHbIM, BeHTcnunc, Cun-
namas).
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In the global market for urea and other nitrogen-based
fertilizers, 2024 saw limited price volatility. There was no
notable decline in urea prices over the year, as supply re-
mained constrained by technical shutdowns in Southeast
Asia and the Middle East, gas-related production issues
in Egypt and Algeria, and ongoing stringent export con-
trol measures in China. A key factor curbing further price
increases was the lack of concentrated trading activity in
major consumer regions. In Europe, demand remained
weak amid negative outlooks for crop quality due to ad-
verse weather, falling grain prices, reduced farm incomes,
and warehouse overstocking of unsold agricultural pro-
duce. In Latin America, demand was similarly muted, with
buyers conducting only seasonal purchases. During the
off-season, relatively high domestic inventories further
reduced the need for imports. India remained the only
major buyer, making urea prices on a CFR India basis a
critical reference point for global market participants. In
the first half of the year, Indian inventories remained high,
supported by domestic production. Import tenders were
infrequent and of limited volume. From June 2024, In-
dia's demand for urea began to increase due to inventory
drawdowns during the peak of the Kharif planting season,
prompting several large procurement tenders. Overall,
the average annual price for urea FOB Baltics in 2024 de-
creased by 1% year-on-year, ammonium nitrate prices fell
by 2%, and ammonium sulphate FOB China quotations
declined by 8%. (Publication of ammonium sulphate FOB
Baltics prices was suspended due to the absence of sales
since May 2023.)

In 2024, ammonia production in the Russian Federation
increased by 5% year-on-year to 17.9 million tonnes. Al-
though external market shipments rose by 17% year-on-
year,ammonia exports accounted for only 4% of total pro-
duction due to ongoing logistical challenges. Since 2022,
the Togliatti-Odessa ammonia pipeline has been shut
down, and shipments from the ports of Yuzhny, Ventspils,
and Sillamae have ceased.
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O6beM BblpaboTKM a30THbIX yaobpeHun B PO B 2024 1. yBe-
NINYUNNICA MO CPaBHEHMIO C MPOLUAbIM FOAOM Ha 2% 1 cocTa-
BW1N 12,8 MH. TOHH B a3oTte. OKoo 62% BbIMycKa a30THbIX
YOO6PEHNIN BbiNO PeanmM3oBaHO Ha BHELLHMM PbIHOK.

[onsa cenbcKoro xo3qamcTea B 06L1eM o6beMe MpPon3Bo/-
CTBa MWHepasnbHbIX ynobpeHun B PD coctaBuna 21%.
Ha poccrMiCKOM pblHKe MPOU3BOAUTENV MUHEPaNbHbIX
YOOOPEHUIM OCYLLECTBAANM MOCTaBKU AN9 CEbXO3TO-
BapOMNpoOn3BOAMTENEN B COOTBETCTBUM C OMPEKTUBHbLIM
nnaHoM MuHcenbxo3a PO Mo GUKCUMPOBAHHbLIM LIeHaM,
YTBEPXKOEHHbIM B TOProBO-CObLITOBbIX MONUTMKax. B 2024
. POCCUNCKUM arpornpOMbILLIEHHbIM KOMMAEKC, NO AaH-
HbIM MuHcenbxo3a PD, nprnobpen 59 MH. TOHH A.B. MUHe-
panbHbIX YAOBPEHUM (C yHETOM HaKOMIEHHbIX PECYPCOB U
ToproB Ha 6upyxke AO «CTMEMTCB»), UTo Ha 3% HMXKe Npo-
Lworo roga. B uenom, poccumckme nponsBogmMTeni yno-
6peHn obecnednnm 3aaBreHHY rofgoByo NOTPEe6HOCTb
ATK Poccumn Ha 108%. Mo oueHke Poccumckom accouma-
LMW NpOoun3BOAMTENEN YOOBPEH UM, B TOBAPHOM CTRPYKTYpe
MocTaBoK yoobpeHun ona AMK HanbonblUyo OO0 B OT-
YeTHOM rofly 3aHMMana aMMmadHasa cenuTpa — 38%.

1000
OdunHaMuKa
cpenHeB3BeLUeHHbIX 800
LleH Ha a30THble
yoo6peHua Ha
MWPOBOM PbIHKE, 600
$/TH

400
Price dynamics for
nitrogen fertilizers
in the world 200
market, $/tn
0 | 2023
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Nitrogen fertilizer production in Russia grew by 2% in
2024, reaching 12.8 million tonnes in nitrogen content.
Approximately 62% of total nitrogen fertilizer output was
exported.

Agriculture accounted for 21% of total mineral fertilizer
consumption in Russia. On the domestic market, fertilizer
producers supplied agricultural enterprises in accordance
with the Ministry of Agriculture's directive plan, applying
fixed prices set forth in their commercial policies. Accord-
ing to the Ministry of Agriculture, the Russian agro-indus-
trial sector purchased 59 million tonnes (nutrient basis)
of mineral fertilizers in 2024 — 3% lower than the previous
year. This figure includes accumulated stock and purchas-
es made via the SPIMEX exchange. Overall, Russian fertiliz-
er manufacturers fulfilled 108% of the declared annual de-
mand of the country’s agro-industrial complex. According
to the Russian Association of Fertilizer Producers (RAPU),
ammonium nitrate accounted for the largest share — 38%
— of fertilizers supplied to the agricultural sector in the re-
porting year.

NcToYHMK
Source: Argus
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aHB GeB Map anp Mall MIOH MION aBr CeH OKT Hod6 Aek aHB eB Map anp Mall VMIOH MO aBr CeH OKT Hosb dek

jan feb mar apr may jun jul

. aMMMmakK . aMMMmayHas cenuTpa
FOB North Africa FOB Baltic Sea
Ammonia Ammonium nitrate

FOB North Africa FOB Baltic Sea

MNpooaxku
Sales

B oT4éTHOM rofly o6beM peanmsaumm ammmara NMAO «Kym-
ObILLEeBA30T» MO OTHOLLUEHMIO K MPOLUIOMY Frofy CHU3MICA
Ha 41% 00 164,6 ThbiC. TOHH 3a CHeT MPOoBeAeHUSA KannTaibHO-
ro peMoHTa B 3 KB. 2024 T, yBENTUHEHUS BHYTPU3aBOLCKOIO
noTpebneHna U pocTa BblpaboTKM a30THbIX yOO6peHUN.
[ona npofark Ha POCCUMNCKUIN PbIHOK B 2024 I. coCTaBMMIa
33%. OKCNopTHble HanpaBneHua — EBporna n CHIL

aug

sen oct nov dec jan feb mar apr may jun jul aug sen oct nov dec

Kap6amug prill
FOB Baltic Sea
Urea prill

FOB Baltic Sea

cynbdaT aMMOHUSA

FOB China

Ammonium sulphate FOB China
(standard caprolactam)

In the reporting year, PJSC KuibyshevAzot's ammonia
sales volume declined by 41% year-on-year to 164.6 thous
tonnes. This reduction was primarily due to a major over-
haul carried out in Q3 2024, increased internal consump-
tion, and higher nitrogen fertilizer output. In 2024, the
share of sales to the Russian market amounted to 33%. Key
export destinations included Europe and the CIS.
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Mpopaxkn ynobpeHun B 2024 r. coctaBunum 1911 TbiC. TOHH
B dM3MYECKOM Bece, YTO Ha 6% 6osblue MO CPaBHEHUIO C
npeabioyumm rogoM. Ha BHeLWHWEe PbIHKKU B CTpaHbl EB-
ponbl, JTaTHckom 1 CeBepHon AMepukin, CHIL Abpukn m
A311 BblNO OTFPYXKEHO 32% OT 06Lero o6bemMa NOCTaBOK.
BHYTPEHHWI PbIHOK ABMASETCS OOHUM U3 MPUMOPUTETHbIX
ONa KOMMaHuK. ToCcTaBKM POCCUINCKUM MOTPeObUTeENsaM B
2024 . BbIPOC/IM MO CPaBHEHMIO C MPOLUSbIM rog0oM Ha 3% 1
CcoCTaBMAN 1296 TbIC. TOHH B GU3NYECKOM BECE, M3 KOTOPbIX
90% 6bino HanpaBneHo nNpeanpuatnam AlK, 10% — npo-
MbILLUNEHHbIM KOMMaHUAM. KaK 1 B MpeablayLime rogbl, Win-
POKO MPUMEHAEMbIM yaobpeHMeM cpefm OTeHeCTBEHHbIX
CeNbxo3MNpouns3BoauTeNien ocTaBasiaCb aMMMa4yHaa cenu-

Fertilizer sales in 2024 totaled 1,911 thous tonnes (phys-
ical volume), representing a 6% increase compared to
the previous year. 32% of the total supply volume was
shipped to foreign markets in countries of Europe, both
Americas, the CIS, Africa and Asia. The domestic market
is one of the priority markets for the Company. In 2024,
the deliveries to Russian consumers grew by 3% com-
pared to the previous year and made 1,296 thous tonnes
in physical weight, 90% of which were delivered to ag-
ricultural companies, and 10% to industrial companies.
As in previous years, ammonium nitrate remained a
widely used fertilizer among domestic agricultural pro-

TPa, A0S KOTOPOW B TOBApPHOW CTPYKTYpe MNpoha KoMna-
HUU Ha ¢/X — 47%. ToCTaBKMN CeNbXxO3MPON3BOAUTENSM Bbi-
POC MO aMMUaYHOM cenmnTpe — Ha 12%, No KapbamMumay — Ha
13%, No cynbdaT-HUTPAT aMMOHMIO — Ha 45%. Bce 6onbluyto
BOCTPe60BaHHOCTb CPeAn POCCUMCKMX arpapreB Nprob-
peTaoT cepocopepallve yaobpeHus, B OTYETHOM roay
WX 0ona B obbeMe peanmsaumm coctaBuna 38%, Npm 3ToM
[019 HOBOIro KOMMIEKCHOrO yaobpeHua cynbdaT-HUuTpaT
aMMoHMa — 11%. Okorno 16% B o6beMe Mpogayk COoCTaBMIa
L0119 XXUOKUX BUOOB yooBpeHUn 6narogapa opraHmM3aumm
creumanbHbIX XpaHWWLL, B OCHOBHbIX arpapHbIX permoHax.
B uenom, B 2024 r. NMAO «KymnbbllleBA30T» yBenm4umi no-
CTaBKM Ha C/X Ha 4% Mo OTHOLLIEHMIO K MpeablayLleMy rogy.

ducers, with a 47% share in the Company's agricultural
sales structure. Deliveries to agricultural producers in-
creased by 12% for ammonium nitrate, 13% for urea and
45% for ammonium sulphate-nitrate. Sulphur-contain-
ing fertilizers are increasingly in demand among Rus-
sian farmers; in the reporting year, their share in sales
was 38%, while the share of the new complex fertilizer
ammonium sulphate-nitrate was 11%. Liquid fertilizers
accounted for about 16% of sales, due to the organisa-
tion of special storage facilities in the main agricultural
regions. Overall, in 2024, PJSC KuibyshevAzot increased
supplies to agriculture by 4% year-on-year.




ArpoxmmMmnyeckme ©6a3bl, TOProBble MPeAcTaBUTENbCTBA
N Onnepckme LeHTpbl «KyMnbblileBA30T» PacronoyxeHbl
B KPYMHEMLWUX CETbCKOXO3AMCTBEHHbIX pernoHax PO —
KpacHopgapckoM 1 CTaBporonbCcKoM Kpasax, Pecnybimkax
MopgoBusa n TatapcTtaH, PoctoBckom, CaMapCKom, Ynbs-
HoBckol, CapaToBcKol, Bonrorpaackon, Kypckon obna-
cTax. KOMMNeKCHbI Moaxod K POPMUPOBAHUIO MONMUTUKM
MPOABMKEHUNA YOOBPEHWM Ha BHYTPEHHMM PbIHOK MO3BO-
naeT ynyylwmnTb CepBUCHOE OBGCNy)XMBaHUe MoTpebuTe-
nen, B TM. 33 CYET pacluMpeHna acCopTUMeEHTa, ONTUMMU-
3aUMM TOTUCTUKIU, HAYHYHO-MPAaKTUYEeCKUX PpeKoMeHaaLUmm
no 3dGEeKTUBHOMY MPUMEHEHMIO, @ TAKXKE CHU3UTb CE30H-
HblM AedULMT Ha pbiHKe JaHHOW NpoayKumn. B 2024 rogy
yepes cobCTBEHHYIO COLITOBYIO CETb 6bINIO Peanm3oBaHo
6onee NonoBMHbI yAOOGPEHMI ONA CeNbCKOro XO39MCTBa.
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North America
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Latin America
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npo4uve
other

CTpyKTypa

NpoaaX a3oTHbIX

yOOBpEeHUM NO permoHam
B 2024 r., TOHH

Nitrogen Fertiliser Sales
Structure by Region
in 2024, tonnes

KuibyshevAzot's agrochemical warehouses, sales offices
and dealer centres are located in the major agricultural
regions of Russia: in Krasnodar and Stavropol Territories,
in Republic of Mordovia and Tatarstan, in Rostov, Sama-
ra, Ulyanovsk, Saratov, Volgograd and Kursk Regions. An
integrated approach to promoting fertilizers in the do-
mestic market makes it possible to improve after-sales
services to consumers (diversification, optimisation of
logistics, scientific and practical recommendations for
effective use), as well as to prevent seasonal shortages of
these products in the market. In 2024, more than half of
fertilizers for agriculture were sold through the Compa-
ny's own sales network.

— 68%

Poccuqa
Russia
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MHOPACTPYKTYPA
INFRASTRUCTURE

Mpeonpuatmne MMeeT PasBUTyo
TPAHCMOPTHYHO M SHEPreTUYECKYHO
MHOPACTPYKTYPY, COOCTBEHHbIE
PEMOHTHYHO CNY»KOBY, MPOEKTHbIM

N MccnenoBaTelbCKMM LLEHTPDI.

DHepreTudeckaa cnyxkba MNAO «KywnbbilleBas3oT» obecrne-
UMBAET MOCTaBKY Terao- U 31eKTPO3IHEPr MM OT BHELLUHMX U
BHYTPEHHUX MCTOUYHWMKOB, PEMOHT SHEPIreTUYECKOro 060py-
[oBaHus, 6ecnepeboinHoe cHabykeHme BCcex Npom3BOACTB
npeanpuaTna NapoMm 1 Boaok, paboTy BOOOOBOPOTHbIX LiM-
K/OB, CUCTEM OTBEAEHMA TMBHEBDIX U CTOYHbIX BO[,

OcCHOBHble DYHKLMMN PEMOHTHOIO MPOM3BOACTBA - KOH-
TPOMb 3a 3KCnayaTaumen, obcnegoBaHme v gMarHocTuKa
060pYyOOBaHUA, OpraHM3aumsa U NPoBedeHNe ero PeMoH-
Ta. TexHu4yeckadq OCHalLeHHOCTb npom3BoacTBa M KOM-
MEeTEeHTHOCTb CMeLuanmncToB MO3BOMAAKT M3roTaBMMBaTb
HecTaHOapTHoe obopyaoBaHMe AMaMeTPOM A0 4,4 M U Be-
coMm 0 100 TOHH, OCYLLLECTBNATb MOHTaX U MyCKO-Hanaaky
KaK Ha BHOBb BBOOWMMbIX YCTaHOBKaX, TaK U MNP PEKOH-
CTPYKLMM OENCTBYIOLLMX MPOU3BOACTB.

B cocTaB MccnenoBaTeibCKoro LeHTpa KOMMaHum BXxoaaTt
nabopaTopurm opraHnNYeckrx U HeopraHUYecKmMx npoms-
BO[LCTB, CNy»K6a KOHTPOJIA KayecTBa Cblpbsl, BbIMyCKaeMow
npoayKuuUu K1 nabopaTopus 3IKOMOrMMYECKOro KOHTPO-
N4, akKkpegutoBaHHaa degepanbHOW rOCyoapCTBEHHOM
cny>x6om PocakKkpegmTaumm.

MPOEKTHO-KOHCTPYKTOPCKMIN LeHTP MAO «KynbbilweBA-
30T», OOHO M3 KPYMHEWLWKMX nofpasfeneHuii npennpu-
ATUA, UMeeT paspeLlleHMne Ha MNpoBefeHMe BCeX BUOOB
MPOEKTHbIX PaboT.

KyMb6bllWeBA30T pacrnofioXeH B permoHe C pa3BUTOM
TPAHCMOPTHOW MHMPACTPYKTYPOMN, MO3BONAOLWEN C Hau-
MEeHbLUMMM 3aTpaTaMm OCyLLECTBNATb NepeBO3KM B 6OSb-
LUMHCTBO panoHoB Poccuun 1 3a ee npenensl. icnonb3ysa
pa3/iMYHble BMAObl TPAHCMOPTa — YXeNe3HO40POXKHbIN, aB-
TOMOOWMbHbIW, BOAHbLIM, Mpeanpuatne crnocobHo obe-
CMeyYnTb BbICOKYIO 3ODEKTUBHOCTb OOCTaBKM PY30B U
Ha KOPOTKME, M Ha 3HAUUTENbHbIE PACCTOAHMA B 1H0OOM
HamnpaBaeHMu, ot EBponbl oo KOro-BoctouHom A3nm u Ja-
TUHCKOM AMEPUKU.

O6LWMM rpy30060pOT Npeanpuatia 3a 2024 r. cocTaBun
2752 TbIC. T., B T.4. OTrPYy3Ka rOTOBOW NpoayKumm 2 408 Tbic.
TOHH.

KoMnaHma aKTMBHO pa3BMBaeT TPAHCMOPTHYK WHOpPa-
CTPYKTYpPY, OGHOBAAET MOABWMXXHOW cocTaB. B 2024 rooy
6bI10 NprobpeTeHo 72 BaroHa (MyHepanoBo3a). B ycnosu-
AX KPUTUHECKOW 3arpy>KeHHOCTU CT. XMM3aBoACcKas M XKury-
neBckoe Mope, ona obecnedeHma PUTMUYHOCTU OTIPY3KMU
MPOAYKLMM U MONYYEHUS Cblpbsl, MPUOBPETEHDI YKENE3HO-
OOPOYKHbIEe NYyTW Ha nMpomMmnnowagke AO «XmmsaBoa» (6ble-
wero 3aBoda «KymbbieBdocdop»), HavaTbl PEMOHTHbIE
paboTbl. B HacTodllee BpeMa COGCTBEHHbIN MapK MoaBUMXK-
HOro cocTaBa HacumMTbiBaeT 1 519 eqmMHML, (TeMIoBO3bl, Ln-
CTEPHbI, MOMYBaroHbl, MMHEPANOBO3bl, MIaTGOPMbI), MMe-
0TCA MOAPa3aeNeHUs MO UX PEMOHTY 1 O6CNY>KMBaHMIO.

KpoMme Toro, akcrnyatmpytoTca 293 eAMHULbI aBTOTPaHC-
MOPTHOM TEXHUKMW.

«KynbblleBA30T» yaendaeT 60/blloe BHMMaHME OMTU-
MU3aLMU NTOTUCTUYECKMX 3aTpaT M paspaboTke addek-
TUBHbIX CXeM [OCTaBKM MpoAyKuMu A0 MnoTpebuTend.
KoMmnaHWa aKTUBHO MCMOMb3yeT WM BOOHbIM TPAHCMOPT.
[JononHWTeNbHble BO3MOXHOCTU B 3TOM HanpaBieHWu
[aeT COTPYOAHWMYECTBO C AoYepHUM npegnpuatmiem MAO
«[MopT ToNnbaTTV», PACMOMOXEHHbBIM B 12 KMUIOMeTpax oT
MPOMBbILLUIEHHON MoWwaaKM. Yepes Hero ocyLlecTBisa-
eTca noctaBka MpoayKuuuM, B TOM 4YMcrie COBCTBEHHbIMM
cydaMu. KoMnaHua akTMBHO UCMOSb3YyeT MyNbTUMOOallb-
Hble MepeBO3KU, MMed ABa KOHTEMHEPHbIX TEPMMHaNa: Ha
CBOEW MPOWV3BOACTBEHHOW TEPPUTOPUN U B COBMECTHOM
npeonpuaTm B NopTy TonbaTTv, BMecTMMocTbio 810 u
1800 TEU. cooTtBeTCcTBEHHO. B 2024 1. AO «[TopT Tonbat-
TW» MPOLOMKMA peanmsaumio NporpaMmbl MO MOAEPHM-
3aUMn U 06HOBAEHUIO 060PYAOBaHMSA, Pa3BUTUIO UHDPa-
CTPYKTYPbl: 3aKymnfleH 3arpy3o4Hblil TesecKonmyeckuni
TPAHCMOPTEP, MOrpPY34UK; 419 ONTUMU3ALMKM TEXHOMOTUM
HaMbIBa Mecka NpuobpeTeHo CyoHO [O/19 3aBO3a akopen
3eMcHapsda, NPoBeAeHbl KanuTalbHble PEMOHTbl U MO-
OepHM3aLMa NopTanbHbIX KPaHOB, NMPOAO/HKEHbl PaboThI
MO YCTPOWCTBY HOBOIO TBEPLOrO MOKPbLITUSA Ha TeppPUTO-
pun nopTa naowaabto 15 193 M?. Bce 370 NO3BONUMIO yCTa-
HOBUTb PEKOpAHble MoKa3aTenu: yBenunyeHne o6beMoB
NnepeBO3KKM MPY30B BOAHbIM TPAHCMOPTOM Ha 15% o 3 244
TbIC. TOHH, POCT MO 06beMy A00bIYE M MOOBbEMY-MOrpy3Ke
necka Ha 27% 0o 3 097 TbiC. TOHH.




The Company has a well-developed
transport and energy infrastructure,
in-house repair services and design
and research centres.

The Energy Service Department of PJSC KuibyshevAzot
provides heat and electricity from external and internal
sources, repairs power-generation equipment, continu-
ously supplies steam and water to all production facilities
and ensures the operation of cooling water systems, rain
and waste water discharge systems.

The main tasks of the Repair Department responsible for
the equipment and machines are monitoring of opera-
tion, inspection and diagnostic work, organisation and
conducting repair works. The available equipment and
staff competence enable the manufacture of non-stand-
ard equipment and components of up to 4.4 m in di-
ameter and up to 100 tonnes in weight, and to carry out
installation and pre-commissioning work at newly-com-
missioned plants, as well as during the retrofitting of ex-
isting facilities.

The Company's research centre includes research labora-
tories for organic and inorganic industries, a quality con-
trol unit for raw materials and manufactured products and
an environmental control laboratory accredited by the
Federal Accreditation Service Rosaccreditatsiya.

PJISC KuibyshevAzot Engineering & Design Centre is one
of the Company's biggest divisions and is authorized to
conduct all kinds of design work.

KuibyshevAzot is located in an area with a developed
transport infrastructure, which enables the cost-effective
transportation of goods to most regions in Russia and
abroad. By using various means of transport - rail, road,
water — the Company can effectively deliver goods over
both short and long distances in any direction, from Eu-
rope to South-East Asia and Latin America.

In 2024, total cargo turnover of the enterprise was 2,752
thous tonnes, including shipment of finished products
2,408 thous tonnes.

.

The company is actively developing its transportation in-
frastructure and updating its rolling stock. In 2024, the
Company acquired 72 railcars (mineral wagons). To ad-
dress severe congestion at Khimzavodskaya Station and
Zhigulevskoye More, and to ensure the consistent ship-
ment of finished products and receipt of raw materials,
railroad tracks were acquired at the industrial site of JSC
Khimzavod (formerly Kuibyshevphosphorus Plant), and
repair works were initiated. As of the reporting date, the
Company's owned rolling stock fleet comprises 1,519 units,
including diesel locomotives, tank cars, gondola cars, min-
eral wagons, and flatcars. The Company also operates ded-
icated units for their repair and maintenance.

Moreover, we utilise over 293 motor vehicles.

KuibyshevAzot gives much attention to the optimisation
of logistics-related costs and to the development of effi-
cient systems for product delivery to consumers. We also
use water transport extensively. In that respect, some ad-
ditional advantages are offered by cooperation with its
subsidiary, PJSC Port Togliatti, which is located 12 kilom-
eters from the production site. Considerable volumes of
products are shipped through the port, including on the
Company’s own vessels. The company actively uses multi-
modal transportation, having two container terminals: on
its production territory and in a joint venture in the port of
Tolyatti, with a capacity of 810 and 1,800 TEU respectively.
In 2024, PISC Port of Togliatti continued the implemen-
tation of its equipment modernisation and infrastructure
development programme. During the year, a loading tel-
escopic conveyor and a loader were procured. To optimise
sand reclamation technology, a vessel for installing dredg-
er anchors was acquired. Major overhauls and modernisa-
tion of portal cranes were carried out, and work continued
on the installation of new hard-surface pavement across
15193 m? of port territory. These measures enabled re-
cord-high operational performance: cargo transportation
by water increased by 15%, reaching 3,244 thous tonnes,
while sand extraction and handling volumes rose by 27%,
amounting to 3,097 thous tonnes.

2024 ANNUAL REPORT 45



NMEPCIMNEKTUBDbI PA3BUTUA
DEVELOPMENT PROSPECTS

Pa3BuUTKe NpeanpuaTna oCyLLLEeCTBASEeTCa B COOTBETCTBMM
C NMPWHSATBIMKW COBETOM AMNPEKTOPOB [MPUOPUTETHBIMU Ha-
rnpasneHmamm paseutna MAO «KyinbblileBA30T» Ha 2021-
2025 rr. B HMXx onpefeneHbl MPoOU3BOACTBEHHbIE U yMpPaB-
NeHYecKMe Lenm KOMMaHWK, counanbHag MoAUTUKA,
KoprnopaTWBHada OeATENbHOCTb M 06beM TpebyeMbiX MHBe-
cTumMn. MIx nocnegoBaTefibHaa peanuvsauma obecrnedymt
3dDDEKTUBHbBIN POCT KOMMaHUU 1 YCTOMYUBOE PasBUTUE.

B pamkax 6uU3Hec-HanpaBneHusa «KanponakraMm u npo-
OYKTbl €ro nepepaboTKMy, A8 COXPaHEeHUs 1 yKpenaeHus
NVMAEPCKMX MO3ULMIM MpearnonaraeTcs CcocpenoTounTb
YCUMNA Ha CHWXKEHUW YAesrbHbiX 3aTpaT U yBeMYeHUn
00U HAayKOEMKMX MPOOYKTOB C BbICOKOW [06aBNIEHHOMN
CTOMMOCTbIO, CBA3aHHbIX C CYLLIECTBYIOWMMN Yepes Tex-
HOMOMMU U MaPKETUHT, TaKMX KaK MHXXeHEepPHbIe MNacTuKy,
MOOMPUUMPOBAHHbIE MONTMMEPDI, BBICOKOTEXHOMOMMYHbIE
BUAbBI HATW U TKaHMW.

B HanpaBneHun «AMMMaAK MU yoobpeHusa» MnnaHupyeTcsa
pPOCT MPOM3BOACTBA aMMMWaKa Anda obecriedeHna cob-
CTBEHHOW CbipbeBOM 6a3bl, a TakKXe BbICOKOMMKBUOHbBIX
BMOOB yOoBpeHunin, B TOM Yuncre 3dbDeKTUBHbIX MWUOKUX
KOMMEKCHbBIX W CMOXHbIX cepocoaepykalmx. Komna-
HWA HaMepeHa, Ha OCHOBE COBCTBEHHOMO Ce/lbCKOX03AM-
CTBEHHOro MogpasfeneHna 1 Koornepaunm ¢ HaydHbIMy
UHCTUTYTaMM U OEUCTBYOLLUMMU MepenoBbiMM arponpo-
M3BOOMTENAMMU, YCUNUTb MCCeQoBaTENbCKYO NnaThopmy
Mo yaoobpeHuam. B TomM ymcne ansg npoaBUMMXKeHUs HOBbIX
ArPOXMMUYECKMX PELLUEHUM N pacLUMpPeHMa CNeKTpa 1 Ka-
YecTBa yC/yr, NpeanocTaBageMonr ANCTPUBYTOPCKOM CETbIO
Ha BHYTPEHHEM PbIHKE.

YcTomumBoe pasBUTUE KOMMaHUM OCHOBAHO Ha WMCMOSb-
30BaHMM BbICOKOIDDEKTUBHbBIX pelLleHnin B 06/1aCT DKO-
AOTUKM U MPOMbILLIEHHOW 6e30MacHOCTY, OTBETCTBEHHOM
rnoaxofe K notpebneHuto pecypcoB U oxpaHe Tpyaa, rno-
CTOSIHHOM Pa3BUTMU MepcoHana, GoOPMUPOBAHMU KOM-
dopTHOWM 1 NpMBNEKaTenbHOW cpeabl B permoHax npucyT-

CTBNA KOMMaHWW.

46 rogoBOWM OTYET 2024

The Company's development is carried out in accord-
ance with PJSC KuibyshevAzot Development Priorities
2021-2025 adopted by the Board of Directors. The above
document sets out the Company’s production and man-
agement objectives, social policy, corporate activities, and
volume of required investment. Their consistent imple-
mentation will ensure the effective growth as well as sus-
tainable development of the Company.

Within the Caprolactam and Derivatives business seg-
ment, the focus remains on maintaining and strengthen-
ing market leadership by reducing unit costs and increas-
ing the share of high value-added, knowledge-intensive
products. These include engineering plastics, modified
polymers, and high-tech yarns and fabrics—all closely
linked to existing offerings through technological and
marketing synergies.

In the Ammonia and Fertilizers segment, the Compa-
ny aims to expand ammonia production to strengthen
its internal raw materials base, and to increase output of
highly marketable fertilizers, particularly efficient liquid
complex and sulphur-containing products. The Compa-
ny also plans to enhance its fertilizer research platform,
leveraging its own agricultural division and collaborating
with scientific institutions and advanced agricultural pro-
ducers. This effort will support the promotion of new agro-
chemical solutions and expand the range and quality of
services delivered by the Company's distribution network
in the domestic market.

The sustainable development of the Company is based on
the use of highly efficient solutions in the field of ecolo-
gy and industrial safety, our responsible approach to the
consumption of resources and occupational health and
safety, constant personnel development, the formation of
a comfortable and attractive environment in the regions
where the Company is active.




B 2025 rogy ocHOBHbIMU 3agavyaMu 9BNAI0TCA:

© MOoBbILLIEHUE MPOMbILLNIEHHON U 3KONornyeckom 6e3o-
MacHOCTW, a TaKXXe Ky/nbTypbl MPOU3BOACTBA;

o ynyJlleHMe KayecTBa roToBOM MpPOAYyKUUU U coBep-
LIeHCTBOBaHUE BHYTPEHHUX BU3HEC NMPOLLECCOB KOM-
naHuu;

O CHM)XeHUe 3aTpaT Ha BbipaboTKy U peanmsaLmio roto-
BOM NpoAyKUnu;

O CTPOUTENbCTBO HOBbIX U PEKOHCTPYKLMUS OENCTBYIO-
WKMX arperatoB M YCTAHOBOK, COBEpLUEHCTBOBaHME
TEXHONOMMYECKUX MPOLLECCOB C LieNblo YNy4yLleHUs Ux
TEXHUKO-IKOHOMUYECKUX MOoKasaTenemn;

© MoBbILLEHUE NMPOU3BOANTENbHOCTU TPYAA;

o yKpenneHue TpyaoBOM U NPOU3BOACTBEHHOM AUCLU-
NAnHbl, 60nee KadyecTBeHHasa NMoAroToBKa U MNoBbilLe-
HUe KBanMdUKaL MM Kagpos.;

0 nopAaepXXaHWe Ha AO/MKHOM YypPOBHE COLManibHOM 3a-
LWULLLEHHOCTU PabOTHUKOB NpeanpuaTUs.

Kpome Toro, B paspese MHBECTULMOHHbIX MPOEKTOB:

o cTpouTenbcTBO [lponsBoacTBa HEKOHLUEHTPUPOBAH-
HOM a30THOM KMUCNOTbl MoLLHOCTblo 510 Thic./ron Ha
6a3e 1-4 arperaTtoB YKJ1-7-76, B T.u.

- MogepHU3auma Boaoo6opoTHoro unkna (BoL,) 3,
— CTPOUTENIbCTBO CKJ1aa a30THOM KUCTOTbI;

O PEKOHCTPYKLUMSA CK/laga XXUOKOro aMMMUaKa CO CTpou-
TeNbCTBOM AOMNOSIHUTESIbHOIO U30TEPMUYECKOro Xpa-
HUULLA;

O CTPOUTENBCTBO KOMMPECCOPHOM CTaHUMK B LEeXe Luun-
K/NloreKcaHoHa npomu3BOACTBA Kanposlakrama;

o TeXHUYecKoe MepeBOOpPYXKEeHUEe Lexa Mo npomusson-
CTBY MOIMMEpP-KOMMO3ULMOHHbIX MaTepuasos, ycTa-
HOBKa nuHum NKM-1.

B 2025 rogy Ha 3T Lenu 3anfaHnpoBaHO HarnpaBUTb OKO-
no 5 mnpa. py6. B 3aBUCUMOCTU OT cUTyaLMn obbeM du-
HaHCKPOBaHWA MOXKET OGblTb CKOPPEKTUPOBAH.

VIHBECTMLMOHHaaA nporpamMmMa npeanpuatua Hanpasenie-
Ha Ha obecneyeHMe MepPCrneKTUBHOMO YCTOMYMBOIO pas-
BUTUA MAO «KynbblLLeBA3OT» M COXpaHeHMe PbIHOYHbIX
MO3ULMINA KOMMAHWM B YCNOBUAX YCUMBAOWENCA KOH-
KypeHUMU. B Hee BKtOUEeHbl MPOEKTbl MO MMMopTo3aMe-
LLeHWIO, HapalLMBaHUIO 3KCMOPTHOrO MoTeHLuMana, pac-
LIMPEHUNIO OEUCTBYIOLLMX MOLLHOCTEN U CTPOWTENBLCTBO
HOBbIX YCTAHOBOK C WCMOJSIb30BaHMEM MPOrpPecCUBHbIX
pecypcocbeperaloLLmx TeXHONOrni. B nx umncne passmtue
MPOM3BOACTB MPOAYKTOB C BbICOKOM [OGaBNEHHOM CTO-
MMOCTbIO Ha MPOMBbILLMEHHbIX Maollaakax B Poccumn (To-
nbatTh, Kypck, banawoBs) 1 3a py6exxom (Kutam, MHaua).

Key Tasks for 2025 include:

o Improve industrial and environmental safety, includ-
ing production practices;

o Improve the quality of finished products and internal
business processes;

o Reduce production and sales costs;

o Construct new and reconstruct existing units and

o plants, develop technological processes to improve
technical and economic performance;

o Increase labour productivity;

o Strengthen labour and production discipline, improve
the quality of staff training and staff professional de-
velopment;

o Maintain employees' social protection at the required
level.

Furthermore, with regard to investment projects:

o construction of non-concentrated nitric acid produc-
tion with capacity of 510 thous/year on the basis of 1-4
UCL-7-76 units, including

— upgrade of the water recycling cycle (WRC) 3,
- construction of a nitric acid storage facility.

o reconstruction of the liquid ammonia warehouse with
construction of an additional isothermal storage facil-
ity;

o construction of a compressor station in the cyclohex-
anone shop of caprolactam production;

o technical re-equipment of the polymer-composite
materials production shop, installation of the PKM-1
line.

In 2025, Investments for these purposes are planned at
about RUB 5 billion. However, the amount of funding can
be adjusted according to the situation.

The Company's investment programme aims to support
the future sustainable development of PISC KuibyshevAz-
ot and at maintaining market positions in an increasingly
competitive environment. This includes projects on im-
port substitution, expansion of existing production facil-
ities and construction of the new plants using advanced
resource-saving technologies. These involve the develop-
ment of higher value-added production at industrial sites
in Russia (in Togliatti, Kursk and Balashov) and abroad (in
China, India).
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NMEPCOHAIJI
PERSONNEL

MPaMOTHbIN U  BbICOKOKBANIMOULIMPOBAHHbIM MepcoHarn
ABNAETCA OAHMM U3 CaMblX BaXKHbIX U LIEHHbIX BHYTPEHHMX
pecypcoB npeanpuatma. YunTbisas 370, «Kyn6bilLleBA30T»
MPOBOAUT aKTUBHYIO KadpOBYylO MOMUTUKY, NpeacTaBnd-
IoLLYyt0 CO60M LEeNOCTHYH CKOOPAMHUPOBAHHYIO CUCTe-
My, BK/TtoUatoLLyto noabop, obydeHmne 1 rnepernonroToBky
BCeX KaTeropui paboTHUKOB. OOHUM U3 €e BaykKHEeMLLIMX
Harnpas/eHUM ABNgeTca co3fgaHme yCnoBmi A4 nosbille-
HUE 3bDEKTUBHOCTH, PA3BUTUA TBOPUYECKOM aKTUBHOCTM
1 0eN0BOW MHMLUMATMBbI NepcoHana.

B 2024 r. cpegHecnuMcoyHas 4YUCMEHHOCTb MepcoHarna
npennpuaTmna coctaBmna 4 409 yenosek. [Jona nponsBoa-
CTBEHHO-MPOMbILWNEHHOro nepcoHana (M) - 93%.

CpenHui Bo3pacT paboTatolLmx — 44 rofa. TeKydecTb B OT-
YyeTHOM roay coctaBunia 10,4%, UTo npeBblLlLaeT O6blYHbI
rnokasaTeflb N9 NPeanpusaTvs, HO HKMXKe LOMyCTUMOro

On4a npoMblILINEeHHOCTW.
(o)
7 0 %o

paboune
workers

creumanmncTsbl,
cny>awume
specialists,
employees

CTpyKTypa
nepcoHana
no Kateropmam, 2024 r.

Personnel structure
by category, 2024

14+,

pykoBoguTenu
managers

62
YKEHLWMHDbI MY>XUMHDbI
female male

[eHOepHbIN
coCTaB NepcoHana,
2024.

Personnel composition
by gender, 2024

>

The Company's well-trained and highly qualified per-
sonnel is one of its most important and valuable inter-
nal resources. Consequently, KuibyshevAzot pursues
an active human resources policy involving a compre-
hensive and coordinated system, including the recruit-
ment, training and professional development of all cat-
egories of workers. One of the most important aspects
of this is the creation of conditions to improve efficien-
cy and develop the creativity and business initiative of
employees.

In 2024, the average headcount of Company employees
was 4,409. The share of operating personnel is 93%.

The average age of Company employees is 44 years. The
turnover rate in the reporting year amounted to 10.4%,
which is higher than the normal rate for the Company, but
lower than the permissible rate for industry.

55

31-50 net
31-50 y.0.s

%

51-60 net
51-60 y.o.

9,

6onee
60 net

over
60 y.o.

12+

0o 30 net
under 30 y.o.

96,5%

YneHbl
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Members of
the trade

union

CTpykTypa
nepcoHana
rno BospacrTy, 2024 r

Personnel structure
by age, 2024

YneHcTBO
paboTHUKOB
B npodcotose, 2024 r.

Trade union
membership, 2024
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dopMUpoBaHUE KaapoBoOW MNONUTUKU NpeanpuaTusa 6a-
3upyeTca Ha OCHOBE COLManbHOro MapTHepCcTBa U co-
6nioaeHUU criegyloWmUX rMaBHbIX MPUHLMUMOB:

o O6ecrnevyeHne 6e3omnacHbIX YCIOBUI TpyAa 1 BbICOKOTO
YPOBHS couManbHO-6bITOBbIX YCIOBMIM Ha Mpou3Boa-
CTBe, MCXOAA M3 MnpuopuTeTa 6€30MacHOCTU PaboTHU-
KOB M COXpaHeHWsa X 340P0BbS.

o ObecneyeHre MPUWHLMMA PaBEeHCTBa MpPaB U BO3MOXK-
HocTen. B cBoewn geatenbHocTn MAO «KylbbilleBA3OT»
cobntofaeT yCTaHOBMEHHbIE 3aKOHOAATENbCTBOM MpaBa
pPaboTHUKOB B cdhepe Tpyaa, CoOOeNCTBYeT npenoTBpalLle-
HUIO NMIO6bBIX GOPM OUCKPUMKMHALMN U MPUHYAUTENBHOIO
Tpyoa. B koMnaHmm cobntogatoTca paBHble npaBa M BO3-
MOXXHOCTW ANS KaHAWMOATOB U COTPYAHMKOB, MpU peanu-
3aLMM TPYLOBbIX MPaB 1 cBo60[ BO BCEX acMeKTax paboThbl
Ha NpeanpuaTnn. B ocHoBe gesatenbHocTM MAO «Kynbbl-
LeBA30T» — MPpU3HaHKe U cobrtofeHMe Npas YeroBeka.

o O6ecrneyeHne KOHKYPEHTOCMOCOBHOMO YPOBHS onaThl
TpyZda, KOTOPbIV MOCTaBNeH B 3aBUCUMOCTb OT pe3y/ibTa-
TOB AeATENbHOCTU MPeanpuaTnga 1 oT cTeneHun npodec-
CMOHaNM3Ma, OTBETCTBEHHOCTU 1 MPON3BOOUTENbHOCTH
TpyOda Ka)kaoro paboTHMKa.

o Co3gaHue Ong TPyLoOBOWM OeATeIbHOCTM U COLManbHOM
3aLLUMTbl MepcoHana ycnoBum, 6onee 6naronpuUaTHbIX MO
CPaBHEHMUIO C YCTAaHOBMEHHbIMUM 3aKOHaMM U HOPMaTUB-
HbIMW aKkTaMu. MpaBoBOM GOPMOM COLMaNbHOIo AMano-
ra B NMAO «Kyn6bileBA30T» aBnaeTca KonnekTMBHbIM 0o-
roBop. CTOpoHy pabOoTHWMKOB MpeAcTaBnseT MNepBUYHaga
npodcoto3Hasa opraHM3aLms, KoTopas BXOAUT B COCTaB
Pocxmmnpodcotosa. Ha npotaxkeHun paga net Konnek-
TVBHbIN OOrOBOP MNPeanpuaTtma NpursHaeTca OOHUM K13
NyYWmnx B pPermoHe. BbICOKMM ypPOBEHb COLManbHOM
napTHepPCTBa B KOMMaHUM 1 3bPEKTUBHOCTb COTPYAHM-
YecTBa C KOIIEKTMBOM MoaTBepaaeTcst 60MbLLKVM Npo-
LLEHTOM YslIeHCTBa PaboTHMKOB B Npodcotose — 96,5%.

o lMocToaHHOe UHbOPMMpPOBaHME COTPYOHUKOB O Oed-
TENbHOCTU KOMMaHWK, ee MOSIOXKEHWW B OTpac/u 1 nep-
CMeKTMBax PasBUTUA B ACHOM M OGBLEKTUMBHOM dopMe.
STOoMy CMocO6CTBYET CyLLECTBylOLWasa B opraHvsaumu
MpaKTUKa NpoBefeHUda perynsapHbIX CO6paHMIt B CTPYK-
TYPHbIX MOoApa3aeneHuax ¢ ydacTmemM Ton-MeHeoKepoB
npeonpuaTma.

CpenHaa 3apaboTHad nnaTa nepcoHana Bblpocna Ha 29,5%
1 cocTtaBuna 95 861 pyb. B MecsLL.

50 rogoOBOW OTHET 2024

The human resources policy is based on a social part-
nership and the observance of the following main prin-
ciples:

o Ensuring safe working conditions and good social con-
ditions at the enterprise, by prioritising workers' health
and safety.

o Ensuring the principle of equal rights and opportuni-
ties. In its activities, PJSC KuibyshevAzot respects the
labour rights of workers as set down in law and encour-
ages the prevention of all forms of discrimination and
forced labour. The Company respects equal rights and
opportunities for candidates and employees by exercis-
ing labour rights and freedoms in all aspects of work at
the enterprise. The activities of PJSC KuibyshevAzot are
based on the principle of recognising and observing hu-
man rights.

o Ensuring a competitive salary level, which is set depend-
ing on the Company's performance and the degree of
professionalism, responsibility and productivity of each
employee.

o Creation of labour and social protection conditions that
are more favourable than those required under current
laws and regulations. The legal form of social dialogue
at PJSC KuibyshevAzot is a Collective Bargaining Agree-
ment. The employees are represented by the Primary
Trade Union Organization, which is a part of Roskhim-
profsoyuz (Russian Trade Union of Chemical Industry).
Over the years, the Collective Bargaining Agreement
has been recognised as one of the best in the region.
The high level of social partnership in the company and
the effectiveness of cooperation with the team are con-
firmed by the large share of employee membership of
the trade union, which is 96.5%.

o Continuously informing employees about the Copany’s
operations, its position in the industry and prospects for
development in a clear and objective manner. This is fa-
cilitated by the Company'’s existing practice of holding
regular meetings at its subdivisions that are attended
by the enterprise's top managers.

The average salary increased by 29.5% and amounted to
RUB 95,861 per month.



%

MAH.p Min RUB

280,0 18,0
OuHaMuka 240.0 16,0
MHOASUMN, ' 14.0
cpegHen 200,0 ?
3apaboTHOM NNaTbl U UL S
Npoun3BOAUTENBHOCTU 160,0 | I 10.0
) 120.0 8,0
Inflation, | 60
Average Salary/Wage 80,0 '
and Productivity 400 4,0
Dynamics ’ 2,0
0 6]

pocT nHbnaumm Kk 2014 r., %
inflation growth vs. 2014, %

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

pocT 3/mnatbl MMM kK 2014 1., %
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2014 | 2015 | 2016 @ 2017 | 2018 | 2019 | 2020* | 2021 | 2022 | 2023 = 2024
Cpenrsas 3apnnata Beero, pY6. | <o o1 10504 46016 48286 49507 53382 55251 58237 64917 74028 95 861
Total average salary/wage, RUB
WHpnauna, % m4 | M29 | 1054 1025 1043 1030 1049 1084 1,9 | 1074 1095
Inflation, %
Poct 3apnnatbl MMM k 2014T.,%
salary growth of operating 10,4 125,5 132,4 | 1354 | 1456 | 150,6 | 158,5 176,7 | 2035 | 262,2
personnel vs. 2014, %

0,

PocT nHnaumm k 2014r.% M9 | 90 1220 1272 1310 | 1375 1490 1668 1792 1962
Inflation increase vs. 2014, %

*C y4eTOM MpeMum rno nToram rofa, BbinsadeHHom B aHB. 2021

**6e3 yyeTa NpeMum rno MToramM roga, BoinsadeHHom B AHB.2021 U npemMuu K tobuneto 3aBoaa B aBrycte 2021 .

*including year-end bonus paid in January 2021

**excluding the year-end bonus paid in January 2021 and the plant anniversary bonus in August 2021.

Ba)KHEeMLLMMU COCTaBNAIOLWLMMU KaapOBOM NONMUTUKMN, Ha-
npaBfieHHON Ha co34aHUE KOMIMJIEKCHOM CUCTeMbl BOC-
No/THeHUd TPYAOBOIro NoTeHUMana KOMNaHum, SBMSOTCS:

o ledckasa nomoulb cpegHmM Wwkonam N2 1,16, 18, 20, 75,
rmMMHasvm N2 9 r. TonbaTTH, C BKKOYEHMEM YYaLLMXCA B
cuctemy npodopreHTaumnm;

o O6pa3oBaTesibHble MPOrpamMmbl, ONMMMMAALI MO XUMUK
019 LWKOMbHWMKOB, OpraHM3auma npoduiibHbIX CMeH B
LeHTpax a4na ofapeHHbIX OeTeln, MHKXeHePHbIX K1acCcoB
Cc obydeHneM npenogaBaTenamMm 13 By30B, CTUMEHON-
aNbHble KOHKYPCbI AS19 FOHbIX XUMUKOB.

o JanbHenwwee ueneHarnpaereHHoe O6y‘-|eHl/Ie B cpegHe-
TeXHNYEeCKUMX N BbICLLIMNX yL-Ie6HbIX 3aBefeHndax;

o lMpoxoxaeHue MpPakTUKU HernocpeacTBEeHHO Ha npefn-
npuUaTnn.

Takag nonuTrka obecneyrBaeT NPUTOK B KOMMaHUIO HO-
BbIX KBaIMOULMPOBAHHbBIX Ka4POB, 3HAKOMbIX C KOPMO-
PaTVBHOWM KYNbTYPOW U TPaAMLUMAMUK, @ TakKe OaeT BO3-
MOXHOCTb MoslydeHus 06pasoBaHNA /19 NepCneKTUBHOMN
Monogexmn 3a cyeT MAO «KynbblLLeBA3OT».

The most important aspects of the human resources poli-
cy aimed at creating an integrated system to maintain the
Company's labour potential are:

o Patronage of Secondary Schools No. 1, 16, 18, 20, and 75
and High School No. 9 in Togliatti, with the inclusion of
students in the career guidance system;

o Educational programs, chemistry Olympiads for
schoolchildren, subject-specific sessions at centres for
gifted children, engineering classes taught by univer-
sity faculty, and scholarship competitions for young
chemists.

o Further focused study at secondary-level technical
schools and higher educational institutions;

o Internships at the enterprise.
This policy ensures an inflow of newly qualified personnel
who are familiar with the Company's corporate culture

and traditions and provides educational opportunities for
promising youth at the expense of PJSC KuibyshevAzot.
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B paMKkax coTpyoHMYECTBa C PasfinyHbIMK By3aMU 1 Cy3a-
MK B 2024 . Ha NpeanpuaTUM NPOLWAM NPaKTUKY 415 cTy-
OeHTOB. [/19 BOBNEYEHMSa MOMOOEXM B MPOEKTbl KOMMa-
HUW N YBENMYEHMSA 3aUHTepPeCcoOBaHHOCTU B AanbHenLwem
TPYAOYCTPOMCTBE aKTUMBHO MCMOAb3YTCA CTUMNEeHAMaNb-
Hble KOHKYPCbI, B KOTOPbIX y4acTBoBano 159 yen.

B KOMMaHWKM MCMNOMb3yeTcs BECb apceHan CoOBpPeMeHHbIX
cpencTB NpodeccroHanbHoOro oby4yeHmna 1 pPasBUTUA CO-
TPYOAHUKOB: creunporpamMmsbl, CTa>XMPOBKW, CEMUHapPDLI,
TPEHUHI, B T.U. B CO6CTBEHHOM LIeHTpe NoarotoBKuM nep-
coHana (Lmr).

B 2024 r. oby4yeHo 50 % oT 0611iero Ymcna paboTatoLmx Ha
npeonpuatum nnu 2 187 4yenosek, B T.4. MO nporpamMmmam
rnoBbleHna KBanubmkaumm — 1735 yen. Konnyectso ya-
CcoB 0By4yeHna Ha 1 coTpyAHMKa cocTaBmno 156 Yacos.

52 rogoBOWM OTYET 2024
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75%

paboune
manual workers

3afauv pPa3BUTUA KagpoOBOro moTeHuMana peLllarTca U C
rnpvBAeYeHneM BedyLLIMX 06pa30BaTe/bHbIX YUpexXaeHMn,
B Ux 4mcne: CaMapCKMUn rocygapCTBEHHbIN TEXHUYECKM M
yHUBEpPCUTET, TONbATTUHCKMM TOCYOapPCTBEHHbIN YHUBEP-
cnTeT, TONBATTUHCKMIN XUMUKO-TEXHOMOTMYECKMIA KOMNEeMXK,
MBaHOBCKMIN rocyaapCTBEHHbIN XMMMKO-TEXHOMOTMYECKN A
yHmBepcuTeT, MY nm. M.B. JToMoHoCOBa, POCCUMCKMIN XN~
MUKO-TEXHOMOrMYEeCcKnin yHuBepcuteT um. O.1. MeHgene-
eBa u gpyrme. B 2024 rogy ¢ nomoupto MAO «Kymbbllwes-
A30T» Npoxoannn npoLecc obydeHus 111 cTyaeHTOoB.

Ona dopMUpPOBaHUSA KaQpOBOro pe3epBa akTUBHO Mpu-
MEHSATCA POTALMM N CTAXKMPOBKM CMEeLManncToB 1 pyKo-
BoaouTenen. PerynapHo MpoBOAATCA KOHKypCbl npodec-
CMOHaNbHOro MacTepCTBa, KOTOPble MO3BOSAIOT BbIABMATb
NepCcneKTUBHbIX MHXeHEePHO-TEXHUYECKMX PaboTHUKOB.

CoBepLUEHCTBYETCA CMCTEMa MaTepuanbHOM U HeEMaTepu-
aNlbHOW MOTMBALMMK, MO3BONAIOLLAA KXKOOMY COTPYOAHUKY
paccyYnTbIBaTb HA KapbePHbIW POCT, MOOLLPEHME 1N BO3Ha-
rpaXkoeHwe, COOTBETCTBYIOLLME YPOBHIO €0 MOATOTOBKM U
NMYHOMY BKaLy B eATe/IbHOCTb KOMMaHUW. [porpamMmebl
HemMaTepuanbHOM MOTUMBALMK COTPYAHWMKOB Hampas/e-
Hbl Ha MOBbILLUEHME NOANIbHOCTM NepcoHana U NPU3HaHve
3acnyr Nyudlwmx COTPYAHWKOB. AKTMBHO WCMOMb3YHOTCS
BO3MOYKHOCTW MooLupeHns paboTHUKOB MNpPaBMUTEIbCTBEH-
HbIMW, BEAOMCTBEHHbIMU, @ TaKXKe KOPrNopaTUBHbIMKW Ha-
rpagamMmm n 3eaHmamm («BetepaH AO «KymbbilLeBA3OT»,
«3acny>keHHbln BeTepaH AO «KynbblLLeBA30T»). ExxerogHo
noouwipaeTca He MeHee 15% coTpyaHMKOB, B 2024 r. Harpa-
[Obl Pas3NMYUHbIX yPOBHEW Nonyymnm 2 092 ven.

PaboTHMKM «Kyn6blleBA30Ta» — aKTUBHbIE Y4aCTHUKM BO-
NIOHTEPCKOM AeATENbHOCTM M COLLMANbHbIX MPOEKTOB Mpea-
NPUATUA - MocafKax Neca, ybopKax ropoaCKMX M MpUbper-
HbIX TEPPUTOPUN, 3aHMMAKOTCA C AETbMU U MpecTapenbiMu,
MOMOraloT B MPUIOTax ONS YXMBOTHbIX, NaTPy/IMPOBaHUM
N1ecoB B MOXapOOMacHbIM Nepurog, a Takxke B 6rnarotBopum-
TeNbHbIX MPOrpPaMMax HYacTHbIX MOXXEPTBOBaHUM.



KonuuectBo YacoB obyveHMsIHA YenoBeKa
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In 2024, within the framework of cooperation with various uni-
versities and colleges, 415 students were interned at the com-
pany. To engage youth in the Company’s projects and foster
interest in future employment opportunities, scholarship con-
tests are actively utilised, with 159 participants taking part.

The company uses the entire arsenal of modern means of
professional training and development of employees: spe-
cial programs, internships, seminars, trainings, including
those in its own Personnel Training Centre (PTC).

In 2024, 50% of the total number of employees or 2,187
people will be trained, including 1,735 people on advanced
training programs. The number of training hours per em-
ployee - 156 hours.

Human resources development goals are also being
achieved in cooperation with leading educational institu-
tions, including: Samara State Technical University, Togliatti
State University, Togliatti Chemical and Technology College,
lvanovo State University of Chemical Technology, Lomonosov
Moscow State University, Mendeleev University of Chemical
Technology of Russia and others. In 2024, 111 students had
their education sponsored by PISC KuibyshevAzot.

CoumanbHblie NporpamMmbil
Social Programmes

KoMMaHWs cHMUTaeT BaXKHbIM He TOMbKO Co30aHmne JOCTOM-
HbIX YCIOBUM Tpyda W CripaBed/MBOro BoO3Harpa)kaeHmda
O/19 CBOWX COTPYOHMKOB, HO 1 oBecrnedeHre BbICOKOro
YPOBHS colManbHbIX rapaHTUA.

B 06Lel COYKHOCTM pacxodbl Ha 3TV LN 3@ OTYETHbIN
rnepuom cocTaBMInM 655 MH. py6.

MAO «KyinbblleBA30T» - NpeanpuaTne, cymeslilee B 90-e
rofbl COXPaHWTb, @ B MOCNeAyOLWLMM Neprnos 3HaUUTENbHO
pPa3BUTb CBOKO COoLManbHYyO UHbPACTPYKTYpy. B HacToqa-
lulee BpeMsa Ha HGanaHce KOMMaHUK HaxoOaTca: MedcaH-
YacTb, caHaTopumn-npodunakTopum «CTaBponosb», 6asa
otabixa «[MoAcHeXHWK», 6a3a oTabixa «[py>k6a» C axTeH-
HbIM MOPTOM, KOMBUHAT OB6LLECTBEHHOro NUTaHWa U Opy-
rve o6beKTbl. 119 CMOPTUBHbIX 3aHATUIN Ha NpeanpuaTnm
060pynoBaHbl CMOPT3asbl, OPraHM30BaHbl CEKLMU U 0300~
poBUTENIbHbIE TPYMMbI.

The rotation and training of specialists and managers is
actively used to create a personnel reserve. Professional
skills competitions are regularly held, making it possible
to identify future engineering and technical workers.

The system of financial and non-financial incentives is be-
ing improved to ensure that each employee can expect
career development and rewards and remuneration cor-
responding to their level of training and personal contri-
bution to the Company's performance. Non-financial in-
centive programmes are aimed at increasing employee
loyalty and recognising the merits of the best employees.
Opportunities to reward employees with government, de-
partmental and corporate awards and titles (Veteran of JSC
KuibyshevAzot, Honored Veteran of JSC KuibyshevAzot) are
actively used. In 2024, at least 15% of employees are reward-
ed annually; 2,092 people received awards of various levels.

Employees of KuibyshevAzot actively participate in the
Company'’s volunteer activities and social projects, includ-
ing forest planting, cleaning urban and coastal areas, en-
gaging with children and the elderly, assisting animal shel-
ters, patrolling forests during high fire-risk periods, and
supporting charity programs funded by private donations.

The Company considers it important not only to create
decent working conditions and fair remuneration for its
employees, but also to provide- a high level of social guar-
antees.

In total, the Company's expenses to this end for the report-
ing period amounted to RUB 655 million.

PJISC KuibyshevAzot is a company that managed to save
and thereafter significantly develop its social infrastruc-
ture in the 1990s. Currently, the Company's assets include:
a medical facility, health and recreation centre "Stavropol",
the "Podsnezhnik" recreation centre, the "Druzhba" recre-
ation centre, which has a yacht marina, a food-service cen-
tre and other facilities. For sports activities, the Company
provides gym halls and organises sport clubs and health
groups.
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«KymnbblLLeBA3OT» peanm3yeT pag
nporpamm, obecrneymBatoLLMX BbICOKMNI
YPOBEHb COLMANbHOM 3aLLUMLLIEHHOCTM
PaBOTHMKOB.

XunuwHaa nporpamMma

C 2000 roga Ha npeanpuaTnn OencTeyeT MNonoxeHmne o6
OKasaHWK MOMOLLM B MPUOBPETEHUM XKUMbA, B COOTBET-
CTBMU C KOTOPbIM COTPYAHWKaM npenocraBnigerca afu-
TenbHag, 0o 20 NeT, paccpoyka ero onnaatbl. [ng Monoabix
COTPYAHWKOB MPefycMOoTPEHbl A4OMNOAHUTENbHbIE NbrOThI.
B 2024 r. peanusauma nporpamMmbl Gbiia MpoaomkeHa,
BCe MOCTYMNMBLUME 3as9BKM Ha OKa3aHWe MOMOLLM B yNyu-
LeHWW YCIOBUW MPOXMBAHMA OAQ0OpEeHbl. 3a BpeMsa aei-
CTBMA MPOrpaMMbl €M BOCMOMb30BaIUCh 42% OT obLlien
YMCNEHHOCTU MepcoHana.

MepauuUHCKoe o6cry)XKMBaHUE U NPOrpaMMbl
coaencTBUa 300pOBOMY O06pasy XU3SHU

BayKHbIM KOMMOHEHTOM COLMaNbHOW MOAUTUKM Npeanpu-
ATNA ABNAETCA 0300PO0BMEHME M OpraHM3aLMsa OTAblXa CBO-
X COTPYAHMKOB. [MporpaMMa No oxpaHe 300Pp0Bbsi Mepco-
Hana npefycMaTpuMBaeT OKasaHume KBanndULMPOBAHHOM
MeOMLMHCKOM MOMOLLM M HanpaBneHa Ha CHWMKeHre 3a60-
NeBaeMoCTH, MPOBEAEHME fIeUeHNS M O300POBAEHNS, UC-
KntoyeHue npodeccroHanbHbIx 3a6oneBaHMin. PaboTHMKM
obecneymBatoTca COBPEMEHHbIMU BMOAMM fle4eHUs, OKa-
3blBa€MbIMM COBCTBEHHbBIM MEAULIMHCKMM YrpaBieHnem 1
CTOPOHHWMM CMEUMNANM3NPOBAHHBIMU TeYeBHbIMIM YU Perk-
neHnaMmmn. GMHaHCKUPOBaHME MPOrpPaMMbl OCYLLECTBAAET-
c4, B TOM YunC/1e, C UCMOMb30BaHMEM AOOPOBOMBHOIO Meau-
LIMHCKOrO CTpaxoBaHMU4, Mpu 3TOM KOMMaHWsa onsadymBaeT
3a COTPYAHWMKOB MOSTOBMHY CTPAxXOBOroO B3HOCA.

[Ona npodunakTnkm 3a6o1eBaeMoCTM NOCTaBNeHa 3aga4a
obecneyeHUa K 2024 I. MPOXOXKAEHUA BCEM MepcoHaniom
npeanpuaTna MeanuUMHCKMX NPodOCMOTPOB. DTO MNO3BO-
NAeT BbIABNATb 3ab60NeBaHMa Ha PaHHUX CTagMaX 1 Mony-
YaTb COTPYOHMKaM HEOBOXOOMMOE CBOEBPEMEHHOE Sleye-
Hue. B 2024 1. KONMYecTBO PaboTHMKOB, OXBAaYEeHHbIX 3TOM
nporpamMmmom, coctamno 100%.

Ona opraHvsaumm 03400poBNeHnd, npodunakTnyecko-
ro ne4YeHmnsa 1 oTablxa NpefgnpuaTme NpeaoCcTaBAaeT pa-
OOTHMKAM WM UX POACTBEHHWMKAM JIbFOTHble MyTEBKM B
COBCTBEHHbIE OBOBbEKTbI COLKYNLTObITA U CTOPOHHME Yy4-
pexxgeHuna Ha Tepputopumn PD®, B T4 Ha YepHOMOPCKOM
nobepexbe. Npn 3ToM paboTatoLmMMi 1 ero HecoBepLLEeH-
HoMeTHMe [eTyv onnavymsatoT 25% CTOMMOCTUM MyTeBKM,
YneHbl ceMbu - 50%. A B yUpexxaeHuUsa OeTCKOro otabixa -
15% oT ctommMocTn. B 2024 roay 6bi1o odopmMneHo 6onee
2,8 TbICAY Pa3MNUHbIX MYTEBOK A5 COTPYAHMKOB M YIEHOB
ceMew, 3aTpaThbl COCTaBUIM 36,2 MITH. py6. B TedueHMe roga
3aBOACKOM caHaTopum-npodmnaktopmin  «CTaBpomnosnb»
Haxoounca Ha MacliTabHoOW peHOoBaLMK, BKKOYaoLLEeN
OBGHOBIEHKE BCEX KOPMYCOB.

OOHUM U3 HanpaBeHUM CoLUManbHOM MOAUTUKKM KOMMa-
HUW CTano Pas3BUTME MapPyCcHOro crnopTta B Tonbattn 1 Ca-
Mapckow obnacTtu. Bonee 50 net Hasan Ha Gepery Bonru
6bl1 CO34aH NOMHOCTbIO GUHAHCMPYEMbIM MPEeaNPUATUEM
axT-kny6 «[Opy>k6a». 3aBOACKME AXTCMEHbI YCMEeLIHO Bbl-
CTyMnatoT Ha YeMnunoHaTtax Poccum, EBponbl U Mupa.
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KuibyshevAzot implements a number
of programs that provide a high level of
social protection for workers.

Housing Program

Since 2000, the Company has in place a Regulation on As-
sistance in the Acquisition of Housing. In accordance with
this programme, employees are provided with a long-
term, up to 20 years, instalment payment plan. Additional
benefits are provided for young employees. In 2024, the
implementation of this programme was continued, all
applications filed for assistance in improving living con-
ditions were approved. Since the programme start, it has
been used by 42% of the total number of staff.

Medical Services and Programmes Promoting
a Healthy Lifestyle

An important component of the Company’s social policy is
its health programme and organising recreation for its em-
ployees. The Personnel Health Programme provides skilled
care and aims to reduce the incidence of sickness, to deliver
care and rehabilitation, and to exclude occupational diseas-
es. Employees have access to modern treatments provided
by the Company’'s own medical department and external
specialised hospitals. The programme is also financed by
optional health insurance, and the Company pays half of
the insurance premiums on behalf of its employees.

For the prevention of iliness, we set the task to ensure that all
personnel of the enterprise undergo medical examinations
by 2024. This helps identify diseases in the early stages and al-
lows timely treatment of our employees.In 2024, the number
of employees enrolled in this programme was 100%.

For recovery, treatments and rest, the Company pro-
vides employees and their relatives with subsidised trips
to the Company-owned social and cultural facilities and
third-party institutions in Russia, including on the Black
Sea. Employees and their dependent children pay 25% of
the cost of the trip, family members pay 50%. And em-
ployees pay 15% of the cost of trips to children's recreation
facilities.In 2024, more than 2,800 various vouchers were
issued for employees and their family members, with total
expenditures amounting to RUB 36.2 million. Throughout
the year, the Company’s Stavropol health and wellness
centre underwent a comprehensive renovation, including
the refurbishment of all buildings.

100«
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. KONTMYeCTBO OHEN
HEeTPYAOCMOCOBHOCTU K 06LLEN YUNCTTEHHOCTU
cases of incapacity for work vs. headcount

CpefacTBa, BOXKEHHbIE B peanmsalnio nporpamMm rno os-
OOPOB/IEHNIO 1 OpraHM3aLMM OTAObIXa, a TakKe oKasaHue
KBanMdOULUMPOBAHHOM Bpavye6GHOM MOMOLLM, MO3BONAOT
006MBaTbCA MOMOKUTENBHOM OAMHAMUKU CHUKEHWA 3a60-
1eBaeMoCTU pPabOoOTHUKOB. YBeNMUeHMe rokasatenen 3a
nocrefHue rofdbl B OCHOBHOM CBHA3aHbl C MaHOeMuen Ko-
pOHaBMpyca, 1 6onee paHHUM BbiSiBNeHMeM 3a60/1eBaHMNM
BCMeOcTBMe yBenuMueHud oxsaTa fnepcoHana npodocMo-
TpaMu 1 AMcraHcepmsaLmert. PaboTta B 5TOM HanpaBieHUN
OaeT CBOM pe3ysbraT — MPOCesXKnBaeTcs MooxKUTebHas
TeHAEHUMSA MO CHUXEHMIO 3a60/1€BaeMOCTU.

MporpamMmmMa coumanbHOM 3alLUTbl MEHCUOHEPOB

B uncne npuopuTeToB coLManbHOM NOMUTUKK Mpeanpu-
ATUA — HerocymapCTBEHHOE MeHCUMOHHOe obecrnevyeHune
paboTHMKOoB. CreumanbHaa nporpaMMa HamnpasneHa Ha
cosfgaHMe YCnoBMI, yny4dluatoWwmx MaTtepuanbHoe Mnoso-
YKeHMe HepaboTaloWMxX NEeHCMOHEePOoB, B TOM YKce oHa
npenycMaTpMBaeT e€OUHOBPEMEHHbIE U eXXeMecCsauHble
OOMONHUTENbHbIE AeHEeXHble BbIMIaThbl.

Ha npennpuatum aencreyet CoBeT BETEepPaHOB, 06beaAnHSA-
oM 6onee 2000 neHcMoHepoOB. N9 HMUX OpraHM3yeTca
0ByYeHMe KOMMbIOTEPHOW M GUHAHCOBOM MPaMOTHOCTK,
SKCKYPCKK, BCEBO3MOXXHbIE MeponpuaTvsg, nosppase-
HWA C MaMATHbIMU JaTaMK, OKa3blBaeTCa MOMOLLb B MOSy-

YeHUnn nevyeHm4d.

KONMYeCTBO cly4aeB
HeTPYLoOCNOCO6HOCTU K 06LLEN YNCTIEHHOCTH
days away from work vs. headcount

Funds invested in implementing health and recreation
programmes, and in the provision of advanced medical
assistance, helped to maintain an overall positive trend in
reducing workers' sickness rate. The increase in these inci-
dence rates has taken place in recent years, mainly due to
the coronavirus pandemic, as well as more early detection
of diseases due to an increase in the coverage of personnel
with professional examinations and planned treatment.
Work in this direction gives its result, there is a positive
trend in the reduction of morbidity.

Pensioner Social Welfare Programme

Corporate pension provision for workers is one of the
priorities of the Company’s social policy. Our special pro-
gramme aims to create conditions that improve the finan-
cial welfare of non-working pensioners, and includes both
once-off and monthly additional cash payments.

The Company has a Veterans Council, uniting above 2,000
pensioners. Computer and financial literacy trainings, ex-
cursions, various events, congratulations for memorable
dates and medical assistance are provided accordingly.
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NMPOMDBIWIEHHAY BESONMACHOCTb N OXPAHA TPYOA
INDUSTRIAL SAFETY AND OCCUPATIONAL HEALTH

OCHOBHble MPUHLMMNbI 4EATENBHOCTM KOMMaHWUK B 3TOM
HampaBneHuUn onpefeneHsl «Monutnkon MAO «Kynbbl-
LWeBA30T» B 06/1aCTV KayecTBa, 2KOMOMMKM, OXpaHbl Tpyada U
MPOMBbILLTEHHOM 6e30MacHOCTUY, a TakXKe TpeboBaHUAMU
COOTBETCTBYIOLLMX POCCUNCKMX U MEXAYHAPOOHbIX CTaH-
napToB. Ha MAO «KynbbileBA30T» BHeAPEHa UHTEMPUPO-
BaHHaa CUCTEMa MEHEeOXKMEHTa, cepTudumLmMpoBaHHaa no
CTaHOapTaM: CUCTEMbl MeHeXXMeHTa KadecTtBa |SO 9007,
MeHeI)KMeHTa OXpaHbl oKpy»katowemn cpenbl ISO 14007,
MeHeMKMeHTa OXpaHbl TpyAa U NpenynpexaeHmna npod-
3abonesannin ISO 45001. MpoeeneHHas B 2024 I. nnaHo-
Basg ayOMUTOPCKas MpoBepKa noarsepan/ia CooTBETCTBME
NCM npeonpmatmua yKasaHHbIM CTaHOapTaM.

Pa6oTa No HanpaB/eHUIO NPOMbILUNIEHHON 6e30MacHo-
CTU U oXpaHe TpyAa BKJlOYaeT:

o obecreyeHue 3a CHET UCMOMb30BaHUA MPOrPECCUBHbIX
TEXHOMOMMIN TaKoro YpOoOBHSA 6€30MacHOCTM MpOou3BOaA-
CTBEHHbIX OOBbEKTOB, MPU KOTOPOM PUCK BO3HUKHOBE-
HWA aBapuUM 1 cnydaeB TpaBMaTU3Ma MUHUMarEH;

o nosbllLeHMe KBaJ'IVIle/IKaLI,VIVI nepcoHarsa, 4To CHWMXaeT
BEPOATHOCTb OWMNBOK, NMPMBOAALLNX K aBapUAM;

o MOArOTOBKA COTPYAHMKOB K MpenynpexaeHmto, MoKanm-
3aUMKM M NUKBUOALUMM aBapU;

o KOHTPOSb Ha[, COOTBETCTBMEM YC/IOBUM TpyAa PaboTHM-
KOB HOPMaTKMBaM, YCTaHOBIEHHbIM 3aKOHO4ATENbCTBOM
1 KonnekTUBHbBIM OOMOBOPOM.

BaykHbIM HampaBneHneM ABNSETCA OTCMEXXMBaAHWE U Bbl-
ABNeHre HapyLeHnin TpeboBaHMIM OxpaHbl Tpyaa U ycTpa-
HEeHMe MPUYUH UX BO3HUKHOBEHMA. PeryndapHo B noapas-
OENEHNAX MPeanpuUsaTUa MPOBOAMTCA OLIEHKA PUCKOB W
YCNOBUI Tpyda Ha paboumx MecTax Mo rnokasatensam Bpeq-
HOCTM M OMacHOCTU HaKTOPOB MPOU3BOACTBEHHON cpenpbl,
TAXKECTU M HAMPAXKEHHOCTM TPYOOBOro rpotecca. Ha oc-
HOBaHKMM 3TUX OLIEHOK pPa3pabaTbiBaloTCA MepOornpudaTus
MO CHUYXEHMUIO YPOBHSA HErAaTMBHOIO BO3AEMNCTBUS, a TakKe
MPOBOAATCS OrnepaTUBHbIE U LieNIeBble MPOBEPKM cobtoae-
HMA HOPM MPOMbILLINEHHON 6€30MacHOCTU K OXpPaHbl Tpyaa.

The Company's core principles in this area are laid out in
the "PJSC KuibyshevAzot Policy on Quality, Environmental
Protection, Health, and Industrial Safety," as well as by the
requirements of the relevant Russian and international
standards. At PJSC KuibyshevAzot, an integrated manage-
ment system was implemented and certified according to
three standards: Quality Management System SO 9001,
Environmental Management System ISO 14001, and Oc-
cupational Health and Safety Auditing System ISO 45001.
A planned audit review performed in 2024 confirmed that
the Company’s integrated management system complies
with the given standards.

Work in the direction of industrial safety and occupa-
tional health includes:

o ensuring a level of operational safety that minimizes
the risk of accidents and injuries through the use of ad-
vanced technologies;

o training of personnel, reducing the likelihood of mis-
takes that lead to accidents;

o training of employees for the prevention, localization
and elimination of accidents;

o monitoring the compliance of labour conditions with
the standards established by applicable legislation and
the Collective Bargaining Agreement.

An important area is the monitoring and detection of vio-
lations of labour protection requirements and the elimina-
tion of their causes. The company's subdivisions regularly
assess risks and working conditions at workplaces in terms
of hazard and danger of production environment factors,
severity and tension of the labour process. Based on these
assessments, mitigation measures are developed, and
operational and targeted inspections of compliance with
OHS standards are conducted.
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B KoMmaHMK ocyLLecTBNAIOTCA crieumanbHble o6pa3oBa-
TenbHble MPorpaMMbl A8 CreLranncToB Mo oxpaHe Tpy-
0a W NPOMbIWMEHHOM 6e30MacHOCTW, B TOM 4ucie ansa
YMOMHOMOUYEHHbIX MO OXxpaHe Tpyda, BbiGUpaeMbiX Kof-
NeKTUBaMM nogpasgenieHnii U NoaoTUYETHbLIX MPodCoto3-
HOW opraHm3aumn.

MNokasaTenb TpaBmMatnama LTIFR (Ha MnH. 4acoB) B 2024
rony coctaBumn 0,37, 3aperncTpmpoBaHO 3 HeCYaCTHbIX
cnydaeB: Taxkenblx — O, cMepTenbHbiX — 0. KoadpdbunumeHT
YacToTbl TpaBMaTU3Ma cocTaBumn 0,68, TaxkecTu — 95,3

KoMnaHma mMeeT BCe HeobxoaMMble NMLEH3MM MO OCy-
LecTBA9EeMbIM BUOAM OeATeIbHOCTW. Ha onacHble npoms-
BOACTBEHHble 06beKTbl pa3paboTaHa COOTBETCTBYOLLAA
OOKYMEHTaLMA, OHKM 3acTpaxoBaHbl M 3KCMAyaTUpyoTcd
cornacHo TpeboBaHMAM 3akoHOOATeNbCTBa M MPOMbILL-
NeHHoW 6e30MacHOCTU.

Ha npeonpuatum npoBedeHa creumnanbHag oLeHKa ycrio-
B Tpyaa (COYT) Bcex paboumx MecT.

Ha BbimonHeHMe MNnaHa-cornaweHnsa no oxpaHe Tpyda v
MOBbILIEHWIO MPOTUBOMOYAPHOM 6e30MacHOCTU Mexay
agMuHucTpaumen MAO «KynbbileBA30T» U NPOPCO3-
HOW OpraHuMsaumen 3a OTYETHbIVM Mepuond HamnpaBleHo
126,4 MnH. py6. Bcero Ha MeponpuaTma Mo oxpaHe Tpyaa v
MPOMBbILLIEHHON 6&30MacHOCTM 3aTpadeHo 579 MiH. py6.

b

The Company implements special educational pro-
grammes for labour protection and industrial safety
(OSHA) experts, including those authorised for labour
protection, elected by the teams of departments and ac-
countable to the trade union organisation.

In 2024, Lost Time Injury Frequency Rate (LTIFR) per mil-
lion hours was 0.37; a total of 3 accidents were registered:
severe — O, fatal - 0. The injury frequency rate was 0.68, and
the severity rate 95.3.

The Company has all the necessary licenses for the ac-
tivities it performs. The appropriate documentation has
been developed for hazardous production facilities, which
are insured and operated in accordance with the require-
ments of the relevant legislation and industrial safety.

The Company conducted a special assessment of working
conditions (SAWC) of all work places.

During the reporting period, RUB 126.4 million was allocat-
ed for the implementation of the Labour Protection and
Fire Safety Improvement Plan-Agreement between the
management of PJSC KuibyshevAzot and the trade union
organisation. In total, RUB 579 million was invested in oc-
cupational health and industrial safety initiatives.
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NMPUPOLOOOXPAHHAA OEATEJIbHOCTD

ENVIRONMENTAL PROTECTION ACTIVITIES

CncteMa MeHeMKMeHTa npeanpuatma  ceptuduumpo-
BaHa Ha COOTBETCTBME TPebOBaHMAM CTaHOapTa OXPaHbl
okpyxatoLen cpenbl ISO 14001. JeaTtenbHOCTb BegeTca Ha
ocHoBe MNpuHATOM «MonuTnkm MAO «KynbbileBA3OT» B
061acT KavyecTBa, MPOMbILLUNEHHOW 6€30MacHOCTM, OXpa-
Hbl TOYAa W OKPY>KatoLen cpenbl».

OOHWM U3 MMaBHbIX 3MIEMEHTOB CcTpaTernm passmtna NAO
«Kyn6bILLEBA3OT» ABNAETCA COXPaHEeHMe U 3allmMTa OKpY-
Katollemn cpefbl, yMeHbLUEHMEe TEXHOMEeHHOM Harpy3KmM Ha
Hee U CHUMXKEHME NoTpebneHmnsa pecypcos.

ONa OOCTMXKEHUS 3TOM LeNn BHeOpstTCa ManooTXon-
Hble, aHepro- U pecypcocbeperatoLime TEXHONOMMMK, Co-
BeplleHCcTByeTca obopydoBaHWE U PEeKOHCTPYMpYytoTca
OEeWVCTBYOWME NMPOU3BOLACTBA. KaXXaAbIM MPOeKT npeanpm-
ATVA Ha BCex 3Tanax, oT pa3paboTku 40 peanmsaumnm, ocy-
LLLeCTBISETCH C YHETOM 3KOTOrMYeCcKoM cocTaBgolen. B
CBOeM OeaTenbHOCTM «Kyn6blLLEeBA3OT» MPUAEPKMBASTCA
MPUHLKWMNOB OTKPbITOCTV A9 OOLECTBEHHOCTU, CTPEMUT-
CA MOMTHO W AOCTOBEPHO PaCKpPbIBaTb OTYETHOCTb O CBOEM
BO3OENCTBMM Ha OKpy»KatoLyto cpeny. B 2024 rogy 6binm
rnpoBefeHbl O6LIECTBEHHbIE OB6CYXXOAEHUA MO MPOEKTY
«[Mpon3BOACTBO HEKOHLIEHTPUPOBAHHOWM a30THOWM KUC/10-
Tbl MOLLIHOCTbO 510 Thic./rog Ha 6ase 1-4 arperaTtos YKJ1-7-
76». Pe3ynbTaTbl OLEHOK BCeX MaHUpyeMbIX U peanmsye-
MbIX MPOEKTOB pPa3MeLLEeHbl Ha CalTe KOMMaHUN.

B 2024 r. nony4yeHO KOMMEKCHOE 3KOMorMyecKoe paspe-
weHmne (K9P) ong OCHOBHOM NPOMMIOLWAAKM B . TONbATTU
N OYUNCTHbBIX COOPY>XEHUM NMBHEBbLIX CTOKOB CeBEPHOro
npomysna u vactu LleHTpanbHoro pamoHa ropona TonbaT-
TV. B cBA3KM C TeM, UTo «KyMnbbILEeBA3OT» B TeUeHMe MHO-
rMX NeT CUCTEMHO pPaboTaeT Haf CHWKEHWMEeM Heratms-
HOro BO3LENCTBMSA Ha OKPY>KaloLLyO cpefy, B TOM Yucie
3aBepwunn B 2023 rofy KpyrHble MPOeKTbl CO 3HAaYUMbIM
3KOMOrNYeCKMM 3pPEKTOM, 1 Ha OCHOBaHWM cobntoaeHns
HOPMaTMBOB AOMYCTUMBbIX BbIOPOCOB U TEXHONOMMYECKMX
HOPMAaTKBOB, Pa3paboTka NPOrpaMMbl MOBbLILLEHMS KO-
noruyeckom adPeKTUBHOCTH B cocTaBe KOP He TpebyeTcs.
3a nocnegHue 5 net KanuTanbHble 3aTpPaTbl Ha 9Ko/I0rnYye-
CKMe NPOoeKTbl cocTaBmM 8,4 Mnpa. pyo6.

Mo «MporpaMmmMe OOCTUMXKEHMS LieNen 1 pelleHns 3agady B
061acTN OXpaHbl OKpy»KatoLlen cpedbl Ha 2023-2024 rT.».
13 46 3aNN1aHMPOBAHHbBIX MEPOMPUATUIN BbINOMHEHO 26, 8
OTMEHEHbI B CBA3M C yTpaToM aKTyanbHOCTU, 12 nepeHece-
Hbl B [NporpamMmy Ha 2025-2026 rT.

Ha npowns3BoAcCcTBe KanposiakTaMa BHELPEH MPOeKT Mo no-
NyYeHUIO KanbLUMHMPOBAHHOM codbl C 251eKTpodunsTpa
arperata TEPMUYECKOro obe3BpeXKMBaHMa CTOKoB N26,
HayaTa paboTa Mo NPOEKTUPOBAHUIO MOEHTUYHOW CXEMbI
Ha arperate okuraHusa Ne7.

0Na KOHTPOMA COCTOSHMA aTMOChepHOro Bo3dyxa Ha
MpoMMoLLaaKe yCTaHOBNEHO 8 AOMONHUTENbHbIX ra3oa-
Hanm3aTopoB. BBedeHa B paboTy yCTaHOBKa KOMMOCTUPO-
BaHWA PacTUTENbHbIX OTXOO0B.
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The Company's management system is certified for com-
pliance with the requirements of the environmental
standard ISO 14001. Activities are carried out on the basis
of the adopted PJISC KuibyshevAzot Policy on Quality, En-
vironmental Protection, Health, and Industrial Safety.

One of the core elements of PISC KuibyshevAzot's devel-
opment strategy is the preservation and protection of the
environment, minimisation of man-made burden and re-
duction of resource consumption.

This objective is achieved by introducing low-waste, ener-
gy- and resource-saving technologies, improving equip-
ment and upgrading existing production facilities. At all
stages, from concept to implementation, each project at
the Company is carried out with due consideration of its
environmental impact. In its operations, KuibyshevAzot
adheres to the principle of transparency and aims to dis-
close information about its impact upon the environment
fully and accurately. In 2024, public discussions were held
on the project "Production of Non-Concentrated Nitric
Acid with a Capacity of 510 thous/year on the Basis of 1-4
units UKL-7-76." The assessments of all planned and ongo-
ing projects are posted on the Company's website.

In 2024, a Comprehensive Environmental Permit (CEP)
was obtained for the Company’s main production site
and the stormwater treatment facilities of the Northern
Industrial Hub and part of the Central District of Togliat-
ti. Due to KuibyshevAzot's long-standing and systematic
efforts to reduce its environmental footprint—including
the completion in 2023 of several major projects with sig-
nificant ecological impact—and in view of its compliance
with permissible emission limits and process-specific
standards, the development of an Environmental Efficien-
cy Improvement Program as part of the Comprehensive
Environmental Permit (CEP) is not required. Over the past
five years, capital investments in environmental projects
totaled RUB 8.7 billion.

Under the 2023-2024 Environmental Goals and Objectives
Program, 26 out of 46 planned activities were completed.
Eight activities were cancelled due to obsolescence, and
twelve were deferred to the 2025-2026 Program.

At the caprolactam production site, a project was imple-
mented to recover soda ash from the electrostatic precip-
itator of thermal wastewater treatment unit No. 6; design
work has commmenced for a similar scheme at combustion
unit No. 7.

Eight additional gas analysers were installed at the pro-
duction site to enhance air quality monitoring. A com-
posting facility for plant waste was also commissioned.

The share of recyclable waste sold for reuse increased to
79.6% of total waste generated.



o 79,6% yBenun4yeHa oonsg peanusaumm oTxo4oB, noane-
YKallMX NMOBTOPHOM nepepaboTke, OT 06LLEro MX Konude-
cTBa.

Bblna npogomkeHa paboTa Mo MCMOMb30BaHMIO OTXOO0B
MPOU3BOACTBA B Ka4YeCTBe BTOPUYHbIX PECYPCOB, YTO TakK-
e MPUHOCUT aKonormndeckn adpdekt. B 2024 r. oTrpy-
YEHO 27,7 TblC. TOHH MPOLYKTOB, MOIyYEHHbIX HA OCHOBE
Mo6oYHOWM MPOAYKLMM OCHOBHOMO Mpom3BOoAcCTBa. [On4
CHMXKEHMSA BbiGpocoB ¢ 2019 . peanunsyeTca nporpamMmma
Mo nepexony aBTOTPaHCMopTa MPennpuaTUa Ha 3KOoso-
rMYHble BMObl TOMMMBA, BCEro nepeobopynoBaHo Ha ra-
30MOTOPHOE TOMIMBO 44 edWMHMLbl aBTOTPaHCMopTa, a
TakyKe OB6HOBNAETCA MapK MacCaXXMPCKUX aBTOBYCOB Ha
paboTatolime Ha MeTaHe: AOMONMHUTENbHO 3aMeHeHO 11 aB-
TOBycoB. B 2024 I. akTUBHbIM 3Tan NporpaMmMbl 3aBepLUeH,
B JanbHeMLlweM nepexof OyaeT ocyLecTBAATbCA Mo Mepe
pPasBUTUA B perrvoHax MHOPaCcTPyKTypbl MO 06CNy»KMBa-
HUIO FPY30BOro aBTOTPAHCMOPTa, UCMOSb3YIOLLEero MeTaH
B KauyecTBe Tonnmea.

Bcero Ha NpuMpoaooxpaHHble MEPOMPUATUA M MPOEKTbI B
2024 1. HanpaBneHo 2 706 MMH. py6., B T.U. KanuTasbHble -
457 MnH. py6.

The Company continued to use industrial waste as second-
ary resources, which also has an environmental effect.In
2024, 27.7 thous tonnes of products derived from by-prod-
ucts of the main production processes were shipped. To
reduce emissions, the Company has been implementing
a vehicle transition program since 2019, aimed at convert-
ing its fleet to environmentally friendly fuels. To date, 44
vehicles have been converted to run on natural gas, and
the fleet of passenger buses continues to be upgraded
to methane-powered models, with 11 additional buses re-
placed. The active phase of the program was completed
in 2024. Going forward, further conversion will proceed in
line with the development of regional infrastructure for
servicing methane-fueled freight vehicles.

In 2024, total spending on environmental protection
measures and projects amounted to RUB 2,706 million, in-
cluding RUB 457 million in capital expenditures.

2,7 Kﬁf:')n py®6.

KanuTanbHble U TEeKyLLMUe 3aTpaThl
capital and current expenditures

HanpaB/ieHbl Ha NTpUpoaoOXpaHHbIe
MepornpuaTnUa U NpoeKTbl
Allocated for environmental activities and projects

8,7 KZ?%E. pyo6.

KanuTanbHble 3aTpaTbl
capital expenditures

c 2020 r. Ha NpUpoaooxXpaHHbIe
MepornpuUuaTusd n NpoeKTbl

Major producer of polyamide tyre cord in Russia

20,8

KOHTpPOJ/Ib U MOHUTOPUHI
control and monitoring

aHaNM30B pas/InYHbIX KaTeropum
CO6CTBEHHbIX lTabopaTopun

of various analyses were performed
by in-house laboratories

4 4 e

KOHTPOJ/Ib U MOHUTOPUHI
control and monitoring

3aMepoB He3aBUCUMbIMU
naéoparopuamm
measurements by independent laboratories
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‘ notpe6neHue peyHom Boabl,
TbiC. M*/ThIC. T
river water consumption,
thousand m3/thousand tons

obLLMe CTOKMU,
TbiC. M*/TbIC. T
total wastewater,
thousand m3/thousand tons

2014 2015 2016 2017 2018 2019

2020 2021 2022 2023 2024

. BasloBbIN BbIGPOC,
T/TbiC. T
gross emission,
tons/thousand tons
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BegeTtca MOCTOAHHbBIM MOHUTOPWHI cobntooeHus Tpe-
60BaHMNIN 3KOMOrMYeckon 6e30MacHOCTM M MPOoU3BOa-
CTBEHHbIN KOHTPO/b. 3@ OTYETHbIN rofd BbimosiHeHo 20
758 aHanmM3oB cocTaBa BbIGPOCOB M KayecTBa aTMocdep-
HOrO BO3AYyXa, CTOYHbIX BOA, Pa3NMYHbIX KaTeropum mn mc-
cnefoBaHUM MO KOHTPOMO BAUAHMA MECT HaKomeHus,
XPaHEHUA 1 pasMelleHna TBEPLbIX OTXOA0B. 3aMepbl Ha
rpaHnLUe CaHUTAaPHO-3aLLUMTHOM 30Hbl, @ TaKyKe MPOoMMIo-
LafKe BbIMOMHAOTCA He3aBUCKMMbIMK NabopaTopuamMm
MpuBomxckom YIMC, UJTATUN, OO0 HUL, «DkoaHanuTm-
Ka», OO0 «MXnD» cnunamm KoTopbix Obi1o caenaHo 4 396
3aMepoB, HapyLleHWM He 3aPUKCMPOBAHO.

B ycnoBuax nepuonmyeckoro obbapneHus Hebnaronpu-
ATHbIX MeTeoponiornyeckmnx ycnosum (HMY) MAO «Kymbbi-
LWeBA30T» NPUOEPKMBAETCA YTBEPXKOAEHHOIO MUHUCTEP-
CTBOM NIECHOTO XO3FMCTBA, OXPaHbl OKPY»KatoLLLen cpefbl 1
npupopononb3oBaHna CaMmapcKko o61acTu nnaHa Mepo-
MPUATUA MO YMEHbLLEHWIO BbIGPOCOB B Nepuog Hebnaro-
MPUATHbBIX MOro4HbIX YCTOBUIA.

Ocoboe BHUMaHWe yaenanoch KynsType npon3BoACTBa U
cofepyaHMIO MPOMBbILLMIEHHOM MAOLLAAKM B COOTBETCTBUM
C CaHUTAPHO-TUTMEHUYECKUMIN TPeBOoBaHUAMU, B TOM YKC-
e NpoBoAMNUCh PaboTbl Mo 61aroyCTPOMCTBY, O3eNeHe-
HUIO 3aBOACKOMN TEPPUTOPUM U OYNCTKE CAHMUTAPHOWM 30HbI.

Bnarogaps CUCTEMHOMY Moaxody K MPUPOLOOXPaHHOM
0eATeNbHOCTH, 3a nocnegHue 10 neT nNpu pocte 06bHEMOB
TOBapHOM npoaykumm B 1,4 pasa, yoenbHble BblGpOChI
COKpalleHbl B 1,5 pa3a, notpebneHne pedHon Boabl B 1,6
pa3a, 06pa3oBaHMe CTOKOB B 1,4 pa3a, NoTpebreHune anex-
TpO3Heprum B 1,5 pasa, TennosHeprmm B 1,3 pasa, pacxon-
Hble HOPMbI MO 6€eH30/Y YMeHbLLEeHbl Ha 12%.

Mo cpaBHeHUto ¢ 2023 1. B 2024 roay BbI6POCHl B aTMOC-
depy cokpalleHbl Ha 1%, BbI6GpPOChbl MAapPHMKOBbLIX MA30B
- Ha 12,5%* obpa3oBaHMe CTOKOB Ha 4,8%. MNoTpebneHne
SMEKTPOIHEPIUM Ha TOHHY NPOAYKLMKM CHUXKEHO Ha 1,9%,
TEeNNo3Heprnm — Ha 2,8%. YaenbHbl pacxoq pedyHon Boabl
yMeHbLUeH Ha 20,5% Takow pe3ynbraT AOCTUIHYT 3a cyeT
BbIMO/IHEHMA KamnMuUTalbHbIX PEMOHTOB BOLOOGOPOTHbLIX

uuknoB (BOLl) Ha npon3BoacTBax aMMmaka 1 kapbamumaa.
Ha cemun BOLl ncnonb3ytoTca aBTOMaTUYECKME CUCTEMDI
YMpaBieHud, YTo MOBbICUI0 3GDEKTUBHOCTb PaboTbl 060-
pPyOOBaHUA CO CHUYKEHMEM MOoTepb BOAbI.

60 rogoOBOW OTHET 2024

«KynobilweBA30T»  PUHAHCUPYET MNPUPOJOOXPAaHHbIE
MpPoeKTbl pana o6LEecTBEHHbIX OopraHM3auuin, NpoBoO-
OUT paboTy Mo GOPMUPOBaHMIO Yy MoApacTatoLero no-
KoMleHUa MUPOBO33peHUd, OCHOBAHHOIO Ha 6epeXKHOM
OTHOWeHUM K npupoge. lNMNogoep>kmBaeT npoBefdeHve
KOHKYPCOB, KOHbEepeHLMM, BbICTaBOK Ha 3Koformye-
CKYIO TeMaTMKYy Cpenu yYalluUXcs KOS, KOMIedXen u
BY3o0B ropopa, y4acTByeT B 3KOTOro-o6pasoBaTe/ibHOM
MpoeKTe Mo pa3genibHOMYy c6opy Mycopa «IKOMOOUby,
nogaepXXmMBaeT MOTOAEXHY opraHm3aumeto «LLnpoko
Laraga».

«KyM6bILWeBA30T» COTPYAHMYAET C MIHCTUTYTOM BoyKckoro
6acceliHa PAH PO, nogaepyuBasa Hay4Hble MepornpuaTna
U nccnenoBaHma, 06Cny>KmMBasa Hay4YHoe CyaHO «bronor.

B 2024 r. ona nopaepykaHmsa aKonormyeckoro 6anaHca B
KymbblleBcKoe BOAOXPaHUNULLE npeanpusatuemM Bbimy-
LleHo nopsaka 8 Tbicay ocobel Monoau casaHa, Bbipa-
LLIEHHOW B PbI6OMUTOMHMKeE [lyXOBHULIKOTO paioHa Capa-
TOBCKOM 06nacTu.

C 2012 roga npegnpuaTtre yy4acTBYET B MporpaMmMax BocC-
CTaHOBNEHWA Neca, BKtOYaa yxXon 3a CaXKeHLaMmn B Teye-
HKe nocneayLmx 3-x net. B 2023 rogy «KynobileBA30T»
nognucan cornaweHmne o B3anMoaencTBum B chepe ox-
paHbl OKpy)atowen cpedbl ¢ MUHUCTEPCTBOM J1€CHOIO
XO3AMCTBA, OXpPaHbl OKpy)Katollen cpefbl U MpUpoao-
nonb3oBaHWa CaMapcKoM o6nacTu, B paMKax KOTOPOro
npennpuatie 6epeT WedCTBO Hag 0cob0 OXpaHAeMomn
npuponHom Tepputopmren «CTaBPOMOMbCKMIA COCHAK»
(OOMT). 3To oAMH M3 caMblX MaclITabHbIX MaMATHUKOB
npuponbl B pervoHe (861 ra), pacronoyeHHbI Ha Tep-
PUTOPUKM TONBATTUHCKOIO Jsleca, MoCTpadaBLUero BO Bpe-
Ms NecHbIX MoyKapoB. B3aB B wedcTBO «CTaBPOMNONbCKUMN
COCHAK», MPeanpuaTre naaHMpyeT CoCpenoTOUMTbCa Ha
paboTax Mo ero BOCCTaHOBIEHMIO, PACUMCTKE B COOTBET-
CTBUW C TPeBOBaHMAMMK K 3TOW TeppuTopun. B 2024 roay
Ha Tepputopmm OOTIT 6bINN YyCTaHOBAEHbI MHDOPMaL M-
OHHblE LWNTbI, NPObMHAHCUPOBaHa PAaCUYMCTKa rOpPebHM-
Ka 1 nocagka 4 ra neca. Bcero B akTvBe npeanpuatus, €
YY4EeTOM paHee BOCCTAaHOBIEHHOIO, HaxoauTca 59 ra neca
nnu okono 302 000 oepeBbEB.

KoMMaHMa NOCTOSAHHO yYacTBYEeT B OYUCTKE FOPOACKMX U
NeCHbIX TEPPUTOPUIN, OBLLECTBEHHbBIX MECT U MPUBPEXKHbBIX
yUYacTKoB pek Bonra u Yca. B 2024 r. oumieHo 86 000 M2,

Bo Bcex coumanbHbIX MPUPOLOOXPAHHBbIX MEPOMPUATUAX
3aBOfda BMeCTe C COTPYOHMKaMK Yy4acTBYHOT U UfieHbl UX
cemMemn.

«KyMobILeBA30T» OOHWMM K3 MNEPBbIX MPOMbILLAEHHbIX
npeaonpuatun CamMapckon o6nacTi MpucoegmHunca K
peanusaymu PermoHanbHOro aKOMIOrM4yecKoro ctaHgapTa,
roanucas corfalleHune o coTpyaHuyecTse B chepe KO-
NIOrMYEeCKOM U MPOMBbILLIEHHON 6e30MacHOCTU ¢ INpaBu-
TenbcTBoM CamMapCckom o61acTum

B 2024 rogy npennpuatme Bowno B TOMM-5 penTtuHra co-
UmanbHom apPeKTUBHOCTM MO Bepcun MHDOPMaLMOH-
Horo areHTcTBa AK&M cpean KpymnHemLwmx POCCUMCKMX
KOMMaHWM, MaKCMMarnbHO MOMHO PacKpPbIBaOLWLMX MHPOP-
MaLMto O colManbHOM U 3KOMOrMyeckom geaTenbHoOCTH, a
TaKXXe COU3MePSIOLLMX CBOKO AeATENbHOCTb C MPUHLMMa-
MW YCTOMUYMBOIO PasBUTUS.
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Air pollution

reduced

Continuous monitoring of environmental safety compli-
ance and routine production control is maintained. Dur-
ing the reporting year, 20,758 analyses were carried out to
assess emission composition, ambient air quality, and vari-
ous categories of wastewater, as well as studies to monitor
the impact of waste accumulation, storage, and disposal
sites. Measurements at the border of the sanitary protec-
tion zone and at the industrial site are performed by inde-
pendent laboratories of Privolzhskaya UHMS, TsLATI, LLC
SIC Ecoanalytics, LLC IKhIIE, which made 4,396 measure-
ments, no violations were recorded.

In the context of periodic unfavourable meteorological
conditions (UMC), PISC KuibyshevAzot adheres to the ac-
tion plan approved by the Ministry of Environmental Pro-
tection and Nature Management of Samara Region to re-
duce emissions during unfavourable weather conditions.

We paid particular attention to the culture of production
and the maintenance of industrial sites in accordance
with sanitary and hygienic requirements, including land-
scaping, planting greenery in the plant site and cleaning
the sanitary zone.

Thanks to a systematic approach to environmental pro-
tection, over the past 10 years, while the volume of com-
mercial products increased by 1.4 times, the Company has
achieved significant improvements in resource efficiency:
specific emissions were reduced by 1.5 times, river wa-
ter consumption by 1.6 times, wastewater generation by
1.4 times, electricity consumption by 1.5 times, heat con-
sumption by 1.3 times, and benzene consumption rates
decreased by 12%.

In 2024, compared to 2023, air emissions were reduced by
1%, greenhouse gas emissions by 12.5%* and wastewater
generation by 4.8%. Electricity consumption per tonne
of output decreased by 1.9%, and heat consumption per
tonne by 2.8%. Specific river water consumption declined
by 20.5%, primarily due to the capital overhaul of water re-
cycling cycles (WRCs) at the ammonia and urea produc-
tion facilities. Seven WRCs are now equipped with auto-
mated control systems, which have enhanced equipment
efficiency and reduced water losses.

PJISC KuibyshevAzot supports environmental initiatives by
funding projects run by public organisations and foster-
ing environmental awareness among the younger gen-
eration. The Company actively supports student contests,
conferences, and exhibitions on ecological themes held
across local schools, colleges, and universities. It also par-
ticipates in the environmental education project Ecomo-
bile, focused on waste sorting, and provides support to the
youth organisation Shiroko Shagaya (Walking Tall).

ﬁa12,5%

CHW)XEeHbI BblI6pOCHI

NMapHUKOBDbIX ra3o0B
Greenhouse gas emissions

* yTOUHEHHble AaHHble
* updated data

Ha 4,8%

CHWXEHbl
reduced

0o6beM CTOUYHbIX Bopg,
Wastewater

KuibyshevAzot collaborates with the Volga Basin Institute
of the Russian Academy of Sciences by supporting scien-
tific research, events, and maintaining the research vessel
Biolog.

In 2024, as part of efforts to preserve ecological balance in
the Kuibyshev Reservoir, the Company released approxi-
mately 8,000 juvenile carp bred at a fish hatchery in the
Dukhovnitsky District of Saratov Region.

Since 2012, the Company has participated in reforesta-
tion programmes, including follow-up care for saplings
over a three-year period. In 2023, KuibyshevAzot signed
a cooperation agreement on environmental protection
with the Ministry of Forestry, Environmental Protection,
and Nature Management of Samara Region. Under this
agreement, the Company assumed stewardship over
the Stavropol Pine Forest, a designated Specially Pro-
tected Natural Area (SPNA). The Stavropol Pine Forest
is one of the largest natural monuments in the region,
covering 861 hectares within the Tolyatti forest area,
which had suffered significant damage during wildfires.
As steward of the Stavropol Pine Forest, the Company
plansto focus on restoration activitiesand clearing in ac-
cordance with applicable environmental requirements.
In 2024, informational signage was installed across the
SPNA, while fire-damaged areas were cleared and 4
hectares of forest were replanted with new saplings.
To date, the Company manages 59 hectares of forest —
equivalent to approximately 302,000 trees — accounting
for both new and previously restored areas.

The Company remains actively involved in cleaning pub-
lic spaces, forested zones, and riverbanks along the Volga
and Usa Rivers. In 2024 alone, a total of 86,000 square me-
tres was cleaned.

Employees and their family members regularly participate
in these environmental and community-driven initiatives.

PJISC KuibyshevAzot was one of the first industrial enter-
prises of Samara Region to join the implementation of the
Regional Environmental Standard by signing an agree-
ment on cooperation in the field of environmental and
industrial safety with the Government of Samara Region.

In 2024, the Company was ranked among the top five en-
terprises in AK&M'’s Social Efficiency Rating. This rating
recognises Russia’s largest companies that most compre-
hensively disclose their environmental and social activities
and align their operations with sustainable development
principles.
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SHEPTOSOPOEKTUBHOCTb N PECYPCOCBEPEXEHUE

ENERGY AND RESOURCE SAVING

MNAO «Kyi6biLueBA3OT» UCMONb3yeT
cnepylowme BUAbI SHEPropecypcos:

O ANNeKTPUYECKYIO SHeprumio;
O TennoBYIO SHEePruio;

o MPUPOAHbBIN ras, ABNAILMIACA TaK}Ke CbipbeM
019 NPOU3BOACTBa aMMMaKa U Bogopopaa
OJ19 KanposiaKTaMma;

© MOTOpPHOE TOMJINBO.

OonHom m3 CTpaTermyeckmnx uenen KoMmnaHumM aBnaeTca
noBbllLUeHne KOHKypeHTOCI'IOCO6HOCTI/I 3a cyeT bonee 3Cb-
d)eKTMBHOl;I Ol'lepaLl,l/lOHHOl;l nedrelbHOCTHn, B TOM 4ucne
nyTeM CHW>KeHUs 3aTpaT Ha Mpou3BOACTBO. B ycnoBuax
onepexakwLuero pocrta CTOMMOCTM pecCypCoB 3Ta 3adada
MMeeT ocoboe 3HaYeHue.

Ha mpeaonpuatnmn exerogHo ¢opmupytotca «OCHOBHbIE
HanpaBneHua pa3sutng MAO «KynbblleBA30T», B KOTO-
pblX, B TOM 4ucrie, onpenensaioTcs niaHupyemble rnoka-
3aTenu Mo yaenbHOMYy MoTpebneHuto 3HepPropecypcos,
MeponpuaTus, obecneymBatoLme Nx OCTUXKEHWE, CPOKU
1 o6beMbl BHeapeHWs, OTBETCTBEHHbIE 3a peanm3auuio
eXXeKBapTasibHbIM KOHTPOMEM.

SHeprocbeperxeHMIo Ha NpegnNpuaTUM BCeraa yaenanoch
6onblloe BHUMaHMe. PeanmsytoTca nporpaMmbl, OCHOB-
HbIMU MYHKTaMW KOTOPbIX SBAAIOTCA BHeLpPEeHME HOBbIX
TEXHOMOrMMN, 3aMeHa U MopepHM3aLma obopynoBaHUg,
rnoBblleHne 3PPEKTUBHOCTU €ro MCMOoMb30BaHUS, CHU-
YKEeHWMEe KOCBEHHbIX MOTepb, OPraHM3aLMOHHbIE MePOMpu-
ATWS, BOB/EYEHKWE MepcoHana B PecypcocOeperkeHme.
Mpw pocTe BbIpaboTKM dU3nYeCcKrx 06beMOoB MPoayKLMU
3a nepuop 2014-2024 rr. B 1,4 pa3a, noTpebneHme anekx-
TPO3HEPIMU CHU3UNOCH Ha 3%, a TEM/IOBOM SHEPrumn yBe-
AVNYUIOCH TOMBbKO Ha 4%.
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PJSC KuibyshevAzot uses
the following energy resources:

electricity;
heat;

natural gas, which is also a raw material for the pro-
duction of ammonia and hydrogen needed for the
production of caprolactam;

motor oil.

One of the Company’s strategic goals is to increase its
competitiveness by streamlining operations, including re-
ducing production costs. This target is especially impor-
tant in view of growing prices for resources.

The Company annually draws up "PJSC KuibyshevAzot De-
velopment Priorities" which outline, in particular, standard
consumption targets for energy resources, actions to be
taken to achieve these, the terms and scope of their im-
plementation, and the persons in charge; with quarterly
monitoring of results.

The Company has always paid great attention to energy
saving. We implement programmes aimed at introducing
new technologies, replacing and modernising equipment,
increasing the efficiency of equipment use, reducing indi-
rect losses, taking organisational measures, and involving
personnel in resource conservation. While physical output
increased by 1.4 times over the period from 2014 to 2024,
electricity consumption declined by 3%, and heat con-
sumption rose by only 4%.




‘ 2014 ‘ 2015 ‘ 2016 ‘ 2017 ‘ 2018 ‘ 2019 ‘ 2020 ‘ 2021 ‘ 2022 ‘ 2023 ‘ 2024
2neKkTpoaHeprua Electricity

O6Lee notpebreHue, Toic. MBTY

ek
Total consumption, thous MWh 1051 1084 | 1097 | 890 928 | 938,5 | 866 | 930,9 91,2 977,7 | 912,7

BHellHee noTpebneHue, Toic. MBTY

External supply, thous MWh 1000 | 1033 | 1048 | 845 877 896 824 | 8874 | 874,9 | 943,0 | 880,5

CobcTBeHHas BbIpaboTKa, Thic. MBTY

In-house generation, thous MWh 51 52 49 45 49 43 42 43,5 36,3 34,7 32,2

3aTparel, MNH. py6, 6e3 HIC 2435 2543 2856 2492 2701 3056 2922 32673 3326,8 38621 3784,9
Costs, mIn RUB, excl. of VAT

TennosHepruna Heat

O6Luee noTpebreHue, Thic. Mkan

. 3372 3322 3600 3560 3821 3726,7 3341,4 3579,6 35754 37979 3513,9
Total consumption, thous Gcal

BHeluHee noTpebneHue, Toic. Mkan,

664 522 563 | 647,6 6355 7232 | 4892 5075 4379 @ 4422 460
External supply, thous. Gcal

MoTpebneHune oT NpeanpuUaTUn
MAO «Kyn6bileBA30T»*

External supply from KuibyshevAzot
Group of Companies*

= = = 2072 | 3384 308,7 2904 @ 4711 | 5277 | 466,7 @ 501,

Cob6cTBEHHas BblpaboTKa Thic. MKan

; 2708 2800 3037 2705 2847 2695 2562 2601 26098 2889 2648
In-house generation, thous Gceal

3aTpatbl, MIH. py6., 6e3 HOC
Costs, min RUB, excl, of VAT 582 488 562 832 893 954 777 846 752 | 878,4 | 906

MpupopgHbIv ra3 Natural gas

MoTpebneHue, MAH. M*

Consumption, min m? 1063 1m 1163 | 1068 | 1133 | 1101,4 10422 1083,6 10755 1094,2 9627

3aTpatbl, MAH. py6. 6e3 HOC

Costs, min RUB, excl. of VAT 4070 | 4436 | 4804 | 4472 | 4893 48955 47262 5079 |5292,6 60859 6086

MoTopHoe Tonnmeo Motor oi

MoTpebreHune, MiH. .

- 29 32 30 3,0 29 2,6 2,6 2,4 2,6 2,8 33
Consumption, min. L

3aTpatbl, MIH py6., 6e3 HOC

Costs, min RUB, excl. of VAT 75 85 79,8 91,6 101,5 90 82,5 82,5 85,5 833 82,1

* noyepHue npeanpmatmna OO0 «JlnHae A30T TonbatTny, OO0 «BonratexHoosn»
* - CHMYKEeHWe CBA3aHO C Nepenavel 6510Ka pasgeneHunsa Bo3ayxa B coBMecTHoe npeanpuatne OO0 «MpakcaMpA30T ToNbaTTv»

*subsidiaries: Linde Azot Togliatti LLC, Volgatechnool LLC
** reduction is related to the transfer of the air separation unit to the joint venture Praxair Azot Togliatti LLC
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pacxop rasa Ha ogHy TOHHY aMMMakKa
Gas consumption per 1ton of ammonia

= == JIMHEMNHada (pacxon 6eH30/1a Ha KanpoakTam)
Linear (benzene consumption for caprolactam)

YBenunyeHmne yaenbHOro pacxofa MpuUpoOHOro rasa Bbi-
3BaHO NMpoBegeHneM aUTeNbHOro OCTaHOBOYHOMO Karu-
TaNbHOIro PEMOHTa MPOM3BOACTBA aMMMaKa.

C 2004 ropga Ha «KymnbblleBA30TE» BBEAEHbI SHEpProreHe-
pUpYyoLMe MOLLHOCTU, MCMOMb3YoLLME BTOPUYHbIE pecyp-
Cbl. BbipaboTka cO6CTBEHHOM 3MEKTPO3HEPT 1 COCTaBNAET
4% OT 0bLero notpebneHuma. TennomM 1 napom npeanpusa-
The obecrneymBaeT ceba Ha 73%, 1 elle 14% nocTtaBnaeTca
nodepHuMuU npegnpuatnamm OO0 «JlnHaoe A30T TonbaT-
Tn» (JTAT) n OO0 «BonratexHoon» (BTO), ocTanibHOM 06bem

3aKyrnaeTcqa B CTOPOHHUX OpraHmM3aunax.
1 3‘7
o

o,
7 3 %o
BHelLHee notpebrneHue

co6CcTBEHHas BbipaboTka
own generation external supply

CTpykTypa
notpe6neHusa
TennosHeprmm
MAO «Kyn6bilLeBA3OT»,

2024 .

PISC KuibyshevAzot
Heat Consumption
Structure, 2024

14+,

notpebrieHne oT UCTOYHUKOB K «Kyn6bILLeBA3OT»
Consumption from KuibyshevAzot Group sources
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= == fMHEeWNHasa (pacxopn rasa Ha ogHy TOHHY aMMMakKa)

Linear (gas consumption per 1ton of ammonia)

— [DACXO/[, 6eH30Ma Ha KanpoJ/iaKTaM

Benzene consumption for caprolactam

The increase in specific natural gas consumption was due
to an extended shutdown for major overhaul of the am-
monia production facility.

INn 2004, KuibyshevAzot commissioned energy-generation
facilities running on secondary resources. In-house gen-
eration of electricity amounts to 4% of the total consump-
tion. The Company provides itself with 73% of heat and
steam energy and the rest is purchased, including more
14% thereof, from our subsidiaries, such as Linde Azot To-
gliatti LLC (LAT) and Volgatechnool LLC (VTO).

4, 96+

cobCcTBEeHHas BbipaboTka BHelLHee notpebreHne
own generation external supply

CTpyKTypa
aneKTponoTpebneHnsa

MAO «Kyn6biLLeBA3OT»,
2024 .

PJISC KuibyshevAzot
Power Consumption
Structure, 2024
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MonuTnka pecypcocbepexeHnsa rno3Bosinia CHU3UTbL 3a-
TPaTbl 2NEKTPOIHEPT N U TEMIOBOM SHEPI M Ha py6brb TO-
BapHOM NPOAYKLMM MO cpaBHeHMIO ¢ 2014 1. Ha 31% 1 17,2%,
Ha TOHHY NpoayKumu —37% v 24,6%, COOTBETCTBEHHO.

OnNTMMM3aLMAa PacXodoB MO orslaTe 3a 3EeKTPO3HepPruo
OOCTUIMaeTCHd 3a CHET TOYHOIO NMJ1aHNpPOBaHUA 06beMOB Mo-
Tpe6ﬂeHMF| npu pa60Te C MNOCTaBLLUMKaMW, a TaKXXe BeeHNd
TEXHOTOTMYeCKMX NPpoLeCcCOoB Ha ONMTUMallbHbIX peXXmnmMax.
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2022 2023 2024

The Company’'s energy-saving policy made it possible to
reduce spending on electricity and heat per ruble of com-
modity cost as compared to 2014 by 31% and 17.2%, per ton
of product — 37% and 24.6%, respectively.

Optimisation of electricity costs is achieved through the
precise planning of energy consumption volumes when
working with suppliers, as well as through the optimal ad-
justment of production processes.
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Heat Consumption reHepaumusa
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MCMNONb30BaHWe BTOPUYHbIX TEMIOBbIX PECypCcoB
utilization of secondary heat resources
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BHELWHUWE COLMAJIbHbIE UHBECTUL U

EXTERNAL SOCIAL INVESTMENT

CopepyaTenbHoOe y4acTre B COLMaIbHO-9KOHOMMYECKOM
PasBUTUM PEMMOHOB NMPUCYTCTBUSA U MOBbILLEHWE KayeCcTBa
YXU3HW HaceneHua HEM3MEeHHO BXOLAT B KPYI cTpaTermye-
ckux nNproputeToB MNMAO «KynbblleBA30T». Ha cucteMHom
OCHOBEe peanmaytoTcsa MporpaMmbl, CBA3aHHble ¢ 3ab6oTom
06 3KONMOrMYECKOM CUTYaLMM U 3A0POBbE XKUTEEN.

NMOMMMO Pa3BUTUA BU3HECA M SKOHOMUKM, obecrneyeHmnsa
pabounMM MecTaMm NoAPALAHbBIX OpraHM3aL i, KoMnaHua
BUOWT B YUMC/1e CBOMX OCHOBHbIX 3a4a4 NpoBedeHue noam-
TUKW, HanpaBfeHHOM Ha co3daHue U pacllMpeHmne KOM-
POPTHOrO MPOCTPAHCTBA Ha BCEX TEPPUTOPUSNAX, rae pabo-
TaltoT moapasgeneHmsa roffloBHOM U OoYepPHUX KOMMaHWMM,
YKpenneHue koomnepaumm ¢ MeCTHbIMK COoObLLEeCTBaMM
M NonynapusaLmio coLManbHO OTBETCTBEHHOIO nosene-
HMA. OCyLEeCcTBNATCA NPOorpaMmMbl Mo 61aroyCcTponCTBY,
03€e/1eHEeH MO N NTECOBOCCTAHOBEHMIO, Peann3yoTca Npo-
EeKTbl MO YNy4YlleHMO colmanbHOM MHOPACTPYKTYpPbI, Op-
raHM3YTCA MEPONPUATUA O719 PACLUMPEHMSA TypUcCTHuYe-
CKOro rnoTeHumana.

B3anmopgencTeme ¢ MeCTHbIMKM COObLEecTBaMu BbICTpPa-
MBaeTCcd Ha NMpuHUMnax KOHCTPYKTMBHOIOC Amanora, nog-
OepXXmnBaeMoro rnocpencrtsoM LWMPOKOIro CcCrekTpa Ka-
HanoB KOMMYHWKaUMM — OT 06LLEeCTBEHHbIX CJ'IyLIJaHl/Il;I n
y4yacTtmnd ﬂpeﬂ,CTaBMTeﬂel;I KOMIMaHMM B pa60Te opraHoB
BNMaCct N MeCTHOIro camoyrpaBrieHMNd 0O BOB1€e4HeHHOCTMN
B pa60Ty B COBMECTHbIX TEMaTNYECKNX KOMUNCCUAX N OPpY-
r’Mx nnowagkKax, BKto4Yad HenocpenCcrBeHHO BCTpeyn C
HaceneHnem.

MAO «KynbblLLeBA3OT» 1M €ro AoYepPHME KOMMaHMM aKTUB-
HO Y4aCTBYIOT B MEPOMPUATUAX MO PA3BUTUIO TEPPUTOPUN,
peanunsyeMbix Ha nnaTdopmMe BCECTOPOHHEro COTPYAHMU-
YeCcTBa MECTHbIX COOBLLECTB, rpa)kaaH, busHeca v BlacTu,
UTO rapaHTMpyeT BOCTPeOOBaHHOCTb U 3PDEKTUBHOCTb
noao6HbIX MHULMATUB. B 4acTHOCTU, Takoe B3auMonemn-
CcTBME MpUHMMaeT GOPMY MHOMOUYUCIEHHbIX MPOEKTOB,
dUHaHCKpPyeMbIX MOCPEACTBOM MPE3UNOEHTCKMX MPAHTOB,
a Takke no nporpamme CamMapckown obnactmn «COpemn-
CTBME», 06ecrneymBasa BbICOKUIN YPOBEHb BOBEYEHHOCTH
06LLEeCTBEHHOCTW, OPraHOB MECTHOIO yrpaBneHusa 1 6us-
Hec-coobLLEecTBa B paKypce pa3BUTUS PErvioOHOB.
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Meaningful participation in the socio-economic develop-
ment of the regions where we operate and improvement
of the quality of life of the population are invariably among
the strategic priorities of PJSC KuibyshevAzot. Programs
related to concern for the environmental situation and
health of residents are implemented on a systematic basis.

In addition to business and economic development, pro-
viding jobs for contractors, the Company sees among its
main tasks the implementation of a policy aimed at cre-
ating and expanding comfortable space in all territories
where the divisions of the parent and subsidiary Compa-
nies operate, strengthening cooperation with local com-
munities and promoting socially responsible behaviour.
Landscaping, greening, and reforestation programs are
underway; projects aimed at improving social infrastruc-
ture are being implemented, and initiatives are being car-
ried out to enhance the region’s tourism potential.

Interaction with local communities is built on the princi-
ples of constructive dialogue supported through a wide
range of communication channels, from public hearings
and participation of the company's representatives in the
work of government and local authorities to involvement
in the work of joint thematic commissions and other plat-
forms, including direct meetings with the population.

PJISC KuibyshevAzot and its subsidiaries are actively in-
volved in activities for the development of territories, im-
plemented on the platform of comprehensive cooperation
between local communities, individuals, businesses and
authorities, which guarantees the relevance and effec-
tiveness of such initiatives. In particular, such interaction
takes the form of numerous projects financed through
presidential grants and the Samara Region's SOdeistvie
programme, ensuring a high level of involvement of the
public, local government and the business community in
the development of the regions.




MpuopUTETHBIMU HaNpaBNeHUIMU
671aroTBOPUTENIbHOCTU U COLMANIbHbIX UHBECTULIUI
ABNAIOTCS:

1. OxpaHa oKpy»KatoLLlen cpefbl: NoAAePXKKa UMHULMATUB
N MPOoeKToB B chepe oxpaHbl OKpy»KatoLlewn cpedbl, B TOM
ymMcne MNPOEKTOB MO 3KO0rMYeckoMy o6pas3oBaHUIO U
MpocBeLLeHuMto.

2. O6bpasoBaHMe: nogaepyKka MHULIMATUB U MPOEKTOB B
chepe 06pa3zoBaHUA M HaYKM, BKTKOYAA MPOEKTbI, HampaB-
NeHHble Ha NoaaepP>XKKy obpasoBaTefbHbIX YUPEXAeHUN, B
T.M. Ha co3gaHuMe 6naronpUAaTHbIX M KOMDOPTHbLIX YCIOBUMA
On4a nonyvyeHna ob6pasoBaHMA.

3. KynbTypa: nogaepyXKa MHULUMaTUB U NPOeKToB B chepe
KYNbTYypPbl M OyXOBHOIO Hacnenus, AyxXOBHOMo pas3BUTUA
NIMYHOCTU, @ TaKXKe MOLOEPYXKKA YYPEXKOEHWN KyNbTypbl,
BK/lOYaa TeaTpbl, My3eun, MaMATHUKKN UCTOPUK U KyNBTYPbI
n ap.

4. MNoppeprkka MHULMATUB U MPOEKTOB B chepe crnopta
¥ 300POBOro 0bpasa »XM3HW, COAENCTBME Pa3BUTUIO OeT-
CKOIO M MacCCOBOIO CMopTa, a TakXKe OKasaHWMe MOMOLLM
yupexxgeHnam GU3nYecKom KynbTypbl, pa3BUTME Mapyc-
Horo cropTa.

5. ®opMupoBaHnM KOMDOPTHOM U MNpPUBMIEKATENbHOM
cpenbl B pernMoHax npucyTCTBUS, co3faHne MecT MpuTsa-
YKEHMA N NOBbILLEHME TYPUCTUYECKOro noTeHumana, 6na-
rOyCTPOWCTBO U O3efleHeHue.

6.30paBooxpaHeHMe: noaaepyKKa MHULMATUB U MPOEKTOB
B chepe oxpaHbl 300P0BbA U MPOPUNAKTUKIM Pa3TUMYHbIX
3aboneBaHUM, BKIOYaA agpecHyo MOMOLLb, a TaKXe Co-
OeNcTBME PasBUTUIO YUPEXKOEHMIN 300aBOOXPAHEHUA.

7. CopencrBme peateslbHOCTM B 06MacTM naTpuoTUye-
CKOro BOCMUTaHMA U GOPMUPOBAHUA aKTUBHOWM U1 OT-
BETCTBEHHOM MpakQaHCKOW MO3ULMKM Yy MOMOoObIX Ntoaewn,
BblAB/IEHME W MOOASPXKKA TaNnaHTAMBOM Monoaexu. MNoa-
[epyKKa 0BLLECTBEHHO 3HaYMMbIX MHULMATUB M MPOEKTOB
B [1€TCKOM U IOHOLLIECKOM ABUVYKEHUW.

8. MNopgaepyka coumanbHO He3alMLLEeHHbIX CrloeB Hace-
NEeHNsa B perrmoHax npucyTcTBra KomMnaHum, B TOM Yucre
KaTeropmi nuu, KoTopble B CUY CBOUX GUINYECKUX WU
NHTENNEKTYarnbHbIX OCOBEHHOCTEN, NHbIX O6CTOATENbCTB,
MMeLoT orpaHunYeHHble CNoCO6HOCTU., COOENCTBME 3allim-
Te MaTepPUHCTBA, AETCTBA M OTLIOBCTBA, YKpEenieHuto npe-
CTVXKa 1 POV CeMbM B obLLLEeCTBE.

9. MpoaBM»KeHUe naer 6naroTBOPUTENbHOCTU, MUNOCEP-
OUA 1 BONOHTEPCTBa B 06LLECTBE U, B Ka4YecTBe Kopropa-
TUBHOM LLEHHOCTU, PasBUTUE CUCTEMbI YaCTHbIX MOXepT-
BOBaHMI COTPYOHWMKOB.

10. Momoulb opraHMsaumnam, GoOpPMUPOBaAHUAM U CIYXK-
6aM, obecreymBalolLM 6e30MacHOCTb U CTabUMbHOCTb
B 06LLecTBe, NMMKBUOMPYIOLLMM MOCAEACTBUA CTUXMMHbBIX
6e0CTBMIN, SKOTOrMYECKUMX, MPOMBbILLMEHHbIX UM MHbIX Ka-
TacTpod, KOHPIMKTOB.

BnarotBopuUTENbHOCTb  OCYLLLECTBAETCA KaK CaMOCTO-
ATEe/IbHO, TaK U 4epe3 6ﬂarOTBOpVITeﬂbele CI)OH,EI.bI. Mo-
MOLUlb OKa3bIBaeTCA NyTeM npenocrtaBneHnd geHexXHblX 1
MaTepumanbHbIX COeOCTB, a TaKXXe YyCyr.

Priority areas
of charity and social investments are:

1. Environmental protection: support for initiatives and
projectsin the field of environmental protection, including
projects focused on environmental education and aware-
ness-raising.

2. Education: support for initiatives and projects in the
fields of education and science, including projects aimed
at supporting educational institutions, including the crea-
tion of favourable and comfortable conditions for learning.

3. Culture: support for initiatives and projects in the field
of culture and spiritual heritage, personal spiritual devel-
opment, as well as support for cultural institutions, includ-
ing theatres, museums, and historical and cultural mon-
uments.

4. Support for initiatives and projects in the field of sports
and healthy lifestyle, promotion of children's and grass-
roots sports, as well as assistance to physical culture insti-
tutions, and development of sailing sports.

5. Creation of a comfortable and attractive environment in
the regions where the Company operates, development
of public gathering spaces and enhancement of tourism
potential, including landscaping and greening initiatives.

6. Health care: support for initiatives and projects in the
area of health protection and disease prevention, includ-
ing targeted assistance, as well as support for the develop-
ment of health care institutions.

7. Support for activities in the field of patriotic education
and the formation of an active and responsible civic mind-
set among young people, as well as identification and
support of talented youth. Support for socially significant
initiatives and projects in the children’s and youth move-
ment.

8. Support for socially vulnerable groups of the population
in the regions where the Company operates, including
persons with physical or intellectual disabilities or oth-
er limitations, support for the protection of motherhood,
childhood, and fatherhood, and strengthening the pres-
tige and role of the family in society.

9. Promotion of the values of charity, compassion, and vol-
unteerism in society, and, as a corporate value, develop-
ment of a system of personal donations by employees.

10. Assistance to organisations, groups and services that
ensure security and stability in society, that eliminate the
consequences of natural disasters, environmental, indus-
trial or other disasters, and conflicts.

Charity activities are carried out by the Company inde-
pendently and through charitable foundations. Assistance
is provided by granting monetary and material resources,
as well as services.
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B 2024 ropy «KynbbileBA30TOM» MOAOePYKaHbl Ba NpoeKTa
B paMKaX permoHanbHoM nporpammbl «COpencTeme» — oby-
CTPOMCTBO AETCKMX MMOLIAA0K M BOCCTAHOBIEHME XOKKEM-
HOro KOPTa, YTO MO3BOSMIO OPraHM30BaTb AOCYT GOMbLLIOM
0ETCKOW ayamnTopUmM AecaTka 6msnexxallyx JOMOB.

MpeonpuartMe aBAFETCS YIEHOM MOMEeYUTENIbCKOro Co-
BeTa TeaTpa «Koneco», eXerogHo MpuHMMaa ydactue B
OBGHOBMEHWWN TeaTpanbHOro pernepTtyapa — MOCTaHOBKY
MpPeMbepHbIX CrIeKTaKen, KOTopble Nosb3YTCH 60/1bLION
MOMyNSPHOCTBIO Y FOPOXKaH.

Kak napTHép ToNMbATTUHCKMX KpaeBeg4YeCcKoro 1 xygoxe-
CTBEHHOro My3eeB, «KyMbbIleBA30T» OKa3biBaeT GUHaAH-
COBYIO MOMOLLb N TEXHUYECKOE COOAENCTBME B CO34aHMM
HOBbIX 3KCMO3MLMIN. B TOM ymncne nyTémM ocHalleHusa He-
06X0aMMbIM 060PYAOBaHMEM, MPOBEAEeHMA Ha X 6ase ro-
POACKMX MEPOMPUATUIN, TAKMX KaK KpaeBeoyecKme BUKTO-
PUHbI 019 LWKOMbHUKOB, TBOPYECKMEe KOHKYypPChI. B 2024 T.
npeanpuaTre y4acTBoBasio B PUHaAHCUMPOBaAHUM OETCKOro
pasBMBatloLLEro NPOCTpaHCcTBa «/1abKnab», o6bacHsAOLLE-
ro B OOCTYMHOW N UHTEpPeCcHOW GopMe BaXKHOCTb XMMUU
KaK HayKW 1 OTpaciu Npou3BOACTBA, a TaKXe POAUN XUMU-
YECKMX NPeanpuUaTUIA B CO30aHMM OKPYXKAOLLKMX Mpegme-
TOB W UCTOPWK ropoda.

B 2024 r. npeaonpuatue HanpaBuio CPeacTBa Ha pa3Bu-
TMe 6 nogwedHbIX WKON U 2 AETCKMX CafoB, UTO MO3BO-
IO MOBBLICKTb KauyecTBO 06pa3oBaTeNlbHOro npoLecca
yypexoeHuaMm, a UMeHHO: NPOM3BECTV PEMOHTbI, B TOM
ymcne KanwuTasbHble, OBHOBUTb MaTepuanbHO-TEXHUYe-
cKyto 6a3y, MPMBECTM B COOTBETCTBME C TpeboBaHUAMMU
6e30MacHOCTM NpueraLLyo TeppUTOpUIo, MogaepxaTb
TanaHTNMBbIX YYEHWKOB, OPraHW30BaTb ONMMMNMagbl W
npodunbHble obpasoBaTesibHble CMeHbl, @ TaKyKe MpPoms-
BOACTBEHHbIE 3KCKYPCUM Ha Npeanpuatre. NMpegnpuartne
€)XerofHo nomMoraeT AeTCKOMY cafy WM WKone ana geTtem ¢
0COBEHHOCTAMM Pa3BUTUS, MPEeOoCTaBNAET COBCTBEHHbIE
06beKTbl COLKYNLTObITa O/ MpoBeaeHus peabunumraum-
OHHbIX 3aHATMI.
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cogencTBME OeaTeNlbHOCTU

B 06/1aCTU NAaTPUOTUHECKOIO
BOCMUTaHUA U GOpMUPOBaHUSA
AKTUBHOM U OTBETCTBEHHOM
rpa*KgaHCKOWM Mo3nLUMU Y MONOAbIX
nogen, nogaepyXKKa TanaHTINBoOM
MOJIoOeXU

support for activities in the field
of patriotic education and the
formation of an active and
responsible civic mindset among
young people, and support for
talented youth

% —

noaaepXKa coumanbHo
He3aLUMLLEHHbIX ClIOEB HaceneHus
B permoHax npucyTcTemsa

Support for socially vulnerable
groups of the population in the
regions where the Company
operates

«Kyn6bILLeBA30T» OKa3blBaeT MOOAEPXKKY MeOMLMHCKNM
opraHusaumam. B 2024 r. «KynbbileBA30T» OKasan co-
OencTBMe B MpoBeaeHMM MePONPUATUSA MO MOBbILLEHUIO
KBanMdMKaLumMm Bpaden 3HOOKPWMHOMOroB ONA TONbAT-
TUHCKOM ropoaCcKOM KNMHMYEeCKoM 60bHMLbI N2 1, momMor
npro6bpecTu pPagmMoYacToTHbIM abnatop (PYA) ona Helpo-
XNPYPrMYeCcKoro oTaeneHma TONbATTUMHCKOM FOPOACKOM
KMMHUYECKoM 60oMbHULbI N2 2, HapPKO3HO-AbIXaTeNbHbIN
KOMMIEKC AN1F TONbATTUHCKOM ropoacKom 601bHMLbI N2 4,
MPOBECTU PEMOHT B TONbATTUHCKOM BpavyebHO-bU3KYMb-
TYPHOM AMCnaHcepe.

Cpenu BbICLUMX U cpeaHe-MpodeCcCUOHanbHbIX y4ebHbIX
3aBefeHM, KOTOPbIM OKa3blBaeTca MOMOLb Ha O6HOB-
neHme ydyebHow 6asbl — CaMapCKMM rocynapCTBEHHbIM
TeXHUYecKnin yHuBepcuteT (CamlTY), CaMapcKum rocy-
[APCTBEHHbIM arpapHbii yHMBepcuTeT (CamlAY), Mex-
OyHapPOAHbIN MHCTUTYT PblHKa, TONbATTUHCKMIW rocydap-
CTBEHHbIV YyHMBepcuTeT (TIY), MNMoBO/MKCKaa aKagemMmsa
06pa3zoBaHMA U UCKYCCTB UMeHU CBATUTensa AeKcua
MocKkoBCKOro, TONbATTUHCKUIN XUMUKO-TEXHOTOTMYECKN M
Konnemx, TONbATTUHCKMM MOAUTEXHUYECKUM Konnemx. B
2024 ropy «Kynb6blleBA30T» HampaBW/ CpencTBa Ha oc-
HallleHWe KOMMbIOTePHOTo Knacca 1 ayautopumm B CamlrAY,
CaMITY, npoBeneHue lll Typa BcepocCUMCKOM OnMMMIM-
afgbl MO XMMMUYECKoW TexHonornu. MpoduHaHcMpoBaH
| 3Tan npoekta Mo co3paHuio «LleHTpa knbepbesonac-
HocTu» B TIY onga obecrnedyeHnsa noaroToBkuM cneuuanu-
CTOB Mo MHbOpMaLKMOHHOW 6e3onacHoCTU. Kpome Toro,
creunanmcTbl KOMAaHMKM BXOAAT B 9K3aMEHaLMOHHbIE KO-
MUCCUM U MPUHMMALOT y4acTre B npoLecce obydeHunsa Bo
MHOMMX BbICLUMX W CpefHMX y4ebHbIX 3aBefeHMnAx ropoa
1 obnacTtu.
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28

dopMmpoBaHMe KOMPOPTHOM U NPUBEKATENBHOM cpenbl
B permoHax npucyTcTemAa

creation of a comfortable and attractive environment in the
regions where the Company operates

20

rnoaaepyXka MHULMATUB U MPOEKTOB B chepe cropTa

M 300POBOIro 06pasa XM3HU

support for initiatives and projects in the field of sports and
healthy lifestyle

132

NOMOLLb OpraH13aumamM, GOPMUPOBAHUAM U CITyXK6aM,
obecneymBarLLMM 6€30MNacCHOCTb M CTAbUIbHOCTbL B O6LLLECTBE,
JIMKBUAVPYIOLWUM NOCNEACTBUS CTUXUNHBIX 6€4CTBUIA, 3KOMOrn-
YeCcKUX, MPOMbILIEHHbIX UM UHbIX KATacTpod, KOHPIUKTOB
Assistance to organisations, groups and services that

ensure security and stability in society, that eliminate the
consequences of natural disasters, environmental, industrial
or other disasters, and conflicts.

In 2024, KuibyshevAzot supported two projects under the
regional programme "SOdeistvie" — the improvement of
children's playgrounds and the restoration of a hockey rink,
which enabled the organisation of recreational activities for
alarge group of children from several neighbouring houses.

The Company is a member of the Board of Trustees of the
Koleso Theatre and annually contributes to the renewal of
its repertoire, including the production of new premiere
performances that enjoy great popularity among local
residents.

As a partner of the Togliatti Local History Museum and the
Togliatti Art Museum, KuibyshevAzot provides financial
support and technical assistance in the creation of new
exhibitions. This includes providing necessary equipment
and hosting city events on museum premises, such as lo-
cal history quizzes for schoolchildren and creative compe-
titions. In 2024, the Company took part in financing the
children's educational space “LabClub”, which commu-
nicates the importance of chemistry as a science and an
industry in an engaging and accessible format, as well as
the role of chemical enterprises in shaping everyday ob-
jects and the history of the city.

In 2024, the Company allocated funds to support six af-
filiated schools and two kindergartens, enabling improve-
ments in the quality of the educational process, including
major and routine repairs, modernisation of infrastructure
and resources, compliance of adjacent premises with
safety standards, support for gifted students, organisation
of academic competitions and specialised educational
programmes, as well as industrial tours to the Company's

facilities. The Company annually supports a kindergarten
and a school for children with special needs, providing ac-
cess to its own community and cultural facilities for reha-
bilitation sessions.

KuibyshevAzot provides support to health care organisa-
tions. In 2024, KuibyshevAzot contributed to the organisa-
tion of an advanced training programme for endocrinol-
ogists at Togliatti City Clinical Hospital No. 1, assisted in
the acquisition of a radiofrequency ablation device for the
neurosurgery department of Togliatti City Clinical Hospital
No. 2, provided an anaesthesia and respiratory system for
Togliatti City Hospital No. 4, and financed repairs at the To-
gliatti Medical and Physical Education Dispensary.

Among the higher and secondary vocational education-
al institutions that receive assistance to upgrade their
educational infrastructure are Samara State Technical
University (SamSTU), Samara State Agrarian University
(SamGAU), International Market Institute, Togliatti State
University (TSU), the Volga Region Academy of Education
and Arts named after St. Alexis of Moscow, Togliatti Chem-
ical and Technological College, and Togliatti Polytechnic
College. In 2024, KuibyshevAzot allocated funds to equip
a computer classroom and an auditorium at SamGCAU
and SamSTU, as well as to organise the third round of the
All-Russian Olympiad in Chemical Technology. Phase | of
the project to establish a "Cybersecurity Center"” at TSU
was financed, aimed at providing training for specialists in
information security. In addition, Company specialists are
members of the examination boards and take part in the
teaching process in many higher and secondary educa-
tional institutions of the city and region.
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B uenax nogaepyKKu LLeHHOCTEM CeMbM M OeTCTBa npea-
npuatre ¢ 2005 roga peanumsyeT nporpamMmMy «Moun geHb
POXOEHUA», BKAOYAOLWYIO MaTepuanbHyO MOMOLULb ce-
MbSIM, B KOTOPbIX pOXaaeTca pebeHOK B AaTy OCHOBaHMA
MAO «Kynb6blleBA30T». Bcero y 3aBofa 384 «KpeCcTHUKA,
ONS CeMen KOTOPbIX eXXerogHoO OpraHm3yeTca NpasaHuy-

HOe MeponpudaTme.

B chepe nopoaep)Kkkm GU3NYECKOM KynbTypbl U criopTa
OOHOWM U3 OCHOBHbIX MporpamMm MAO «KynbblleBA30T»
ABNAETCA pa3BUTME MapycHoro crnopTa. lNpegnpuatme
MOTHOCTbIO COAEPXKUT OAUH U3 KpynHenwmx B Poccum
axT-kny6oB «[dpy>k6a». Ha ero 6ase paboTaeT OeTCKO-to-
HOLLECKasa MmapycHaa LWKoa, B KOTOpOW obydaeTca bonee
200 peTtew pa3HOro Bo3pacTta. 3aBoAoM drHaHCKpyoTca
MOE3AKN IOHbIX AXTCMEHOB Ha COPEBHOBAHMS, OOMOMHM-
TenbHaa paboTa TpeHepoB, obecredmBaeTca MaTepmasb-
Hag YacTb ON9 TPEHMPOBOYHOIO MPOLECcca, OpraHun3yeT-
ca paboTa netHero narepsa. ONa 3aHATUM CNOPTCMEHOB
MOCTPOEHbI CcreumnanbHble 6e3omnacHble rasaHwW. Cpegu
BOCMMUTAaHHMKOB aXT-Kny6a ecTb YeMnmoHbl Poccum, EB-
ponbl, Mupa. Ha 6ase axT-knyb6a exerogHo npoxogmT 0o
20 copeBHOBaHMM pPasNMYHbIX KAaTEropui: ropoackme, pe-
F’MOHaNbHble, BCEPOCCUIMNCKME, KaK cpean B3POCblX, Tak
M OeTcKo-toHouleckue. B 2024 r. B axT-kny6e coCcToanumchb
IMOBOMYKCKadA perata — OgMH M3 3TanoB oT60p B COOPHYIO
Poccum, cobecTBeHHble copeBHOBaHMS «[Mapyca Opy»K6bl»,
Perata ko [OH0 poxxaeHusa «KymnbbilleBA30Ta» B aBrycre.
BocnuTaHHUKM axT-kny6a «dpy»6a» yCrneLHO BbICTY M
Ha BCEPOCCUMNCKUX U MEXOYHAPOLAHbIX COPEBHOBAHUAX,
B UuMcrie KOoTopbix YemMmnumoHat Poccuu, NepBeHCTBO Poc-
cumn, Kybok Poccum, MIMepeTUHCKUIM KOMaHOHbIN KyOOK,
CoumHcKkaqa peraTa, Kybok ®enopa KoHtoxoBa, MexayHa-
poaHasa lreneHmKMKCKana peraTa, v Ap., rae pebaTta pasHbIx
BO3PACTHbIX KaTeropmax ctaam MHOMOYUCNEHHbIMU MpU-
3epaMu B PasnmMUHbIX Kfiaccax axT. 75% cocTaBa onmMMnmnim-
CKOM cBopHOM KOMaHAbl Poccurm mno mapycHOMY CropTy
COCTaBNAT CropTCMeHbl 13 CaMapcKkom o6nactu, B Tu.
BOCMUTAaHHUKM «[py>KObl».

KoMmaHmsa exxeroaHo BbICTyrnaeT obuLManbHbIM MapTHe-
poM YemnmoHaTta POCCUM MO CHOYKAWTUHTY, KOTOPbLIN
rnpoluen B TonbaTTy B akBaTopumu KynbbllLeBCKOro BoOo-
xpaHunuwa. B 20204 r. B COpeBHOBaHMAX MPUHANW y4a-
CTMe CUbHeNLMe pangepbl CO BCEM CTPaHbl.

«KyM6bILLEBA30T» — OAMH N3 OCHOBHbIX CMTOHCOPOB MHO-
roKpaTHOro 4YemnuoHa Poccum - cnuaBenHoro Kiy6a
«Mera-Slaga», AeTCKUX KOMaHf Mo CropTUBHbLIM TaHLLaM,
CUHXPOHHOMY GUTYPHOMY KaTaHUIO, MOCTOAHHO 3aHKMa-
IOLIMX MPU30Bble MeCTa YeMMMOHATOB BCEPOCCUMCKOro
YPOBHS.

C 2013 rogoa npeanpuatMe peanusyeT MPOeKTbl 6raroy-
CTPOMCTBA U Pa3BUTUSA OBOPOBOro criopTa, dUHaAHCKpPys
Ha HECKOMbKMX FMOPOACKMX Miowlafkax paboTty npodeccu-
OHasbHbIX TPEHEePOB, 3aKy MKy MHBEHTapPS, MpoBeaeHMe co-
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PEBHOBaHMM, YCTAaHOBKY CMOPTUBHbIX TOPOAKOB M ApYruX
MariblX apXUTEKTYPHbIX GopM, Bnarofapd YeMy 4eTh MMetoT
BO3MOYKHOCTb 6eCraTHO 3aHMMaTbCa CropToM. [ononHM-
TENbHO ©XEerofHO Ha OTKPbITbIX MIOLAAKaxX MPOBOAUTCS
nopganka 10 ropoAcKmMx 1 paoHHbIX TYPHUPOB ANF OBOPO-
BbIX KOMaH, CMOPTUBHbIE CEMENHbIE MPAa3AHUKMN.

C 2013 . «Kynb6bIleBA30T» ABAANICA OOHUM U3 MOCTOAHHbIX
napTHepoB MonogexkHoro dopyma «iBonra» NMoBOMYKCKO-
ro ¢pepepanbHoro okpyra (MPO), opraHM30BaHHOIO 414
dopMMpPOoBaHMA YCNIOBUM caMopeanmM3aumm MOMOLEXMU,
CTUMYNMPOBaHMSA MPOEKTHOMN AeATENbHOCTH, MPOLBVIKe-
HUA MHHOBALMOHHbIX MOEW, BbIABAEHUA 1 NOOLEPKKM Ta-
NnaHTAMBOM Monoaexku. B 2023 r. «iBonra» nonydmna Bee-
POCCUMNCKMI cTaTyc, U ¢ 2024 roga opraHM30BaH HOBbIM
OKpPY>XHOM dopyM «MeTeop», MapTHEPOM KOTOPOro CTan
«Kyn6blLLeBA30T». «<MeTeop» TakKe Bollesn B cuctemy ¢do-
pyMoB Pocmornogexu. Y>ke B nMepBbiv rofd nposBeneHua 7
obpa3zoBaTesibHbIX TPEKOB 06beAMHMNM 1200 y4acTHMKOB
B BO3pacTe OT 14 0o 35 net u3 14 pernoHos MPO v 28 apy-
X PErIOHOB.

Ona nooaep)KmM TanaHTNIMBOWM MOMOOEXM Npeanpuatve
PUHaHCMPYET CTUMNEeHAMaNbHbIE KOHKYPCbl UMEHW MepPBO-
ro reHepanbHoOro gampektopa 3aBona M.A. Kpactoka, B KO-
TOPbIX YYaCTBYIOT CTYAEHTbI, yCMEWHO obyyatolmeca Mo
crneumanbHOCTAM, MMEKLLMM OTHOLLUEHUE K XUMUU 1 DKO-
NIOTUK, @ TaKXKE LUKOMbHWMKM, MOKa3aBLUMe NyYllme pesyb-
TaTbl B oiMMMnmMagax no XmumMmmm. B 2024 r. ctuneHgnanbHblie
nporpaMmmbl GbiIM PacLUMpPeEHbl, CTYAEHTbI MOAY4YMAN BO3-
MOYXHOCTb y4aCTBOBATb B peasibHbIX MpOoeKTax npeanpu-
atms.

B 2024 rogy cpeacTBa HanpaBAa/IUCh TakXXe Ha peanusa-
LIMIO MPUPOOOOXPAHHBIX MPOEKTOB psada o6LIEeCTBEHHbIX
N Hay4YHbIX opraHmsaumm: ToNbATTMHCKOro oTaeneHusa
obLepoccnmckon obLLecTBeHHOW opraHmsaumm «Co-
LLMaNbHO-3KOMOMMYECKMIN  COIO3», WHCTUTyTa 3KO0rum
Bonykckoro 6acceiHa PoccuickoM akageMuy Hayk; Ha
BOCCTaHOBMEHME fleca, yOOPKY rOPOACKMX, TECHbIX U MPU-
BPEXHDBIX TEPPUTOPUM OT MyCOPa U HE3AKOHHbIX CBasIOK.

[na BoBneyeHWa nepcoHana B 6/1aroTBOpUTENbHYO Oea-
TENbHOCTb W BHeOpeHWs 61aroTBOPUTENBHOCTU KakK Kop-
nopaTtMBHOW LeHHOCTK, ¢ 2006 roga Ha npegnpuaTmm
peanumsyeTca MpoekT «denaTb AoOpo BMecTe». [porpam-
Ma HanpaB/ieHa Ha Pa3BUTME YAaCTHbIX MOXXEePTBOBaHUM, B
paMKax KOTOpPbIX PabOTHUKMK, Ha AOOPOBOMbHbIX Havanax,
nepeymncnatoT AudHble cpeacrBa Ha GUHaHCKMpoBaHUe
BbIOPaHHbIX UMW LiefeBblX 61aroTBOPUTENbHbBIX aKLMN.
Kpome Toro, mepcoHan y4acTByeT W B ApYyrvx 61aroteo-
PUTENbHbIX MPOEKTax U CouManbHbIX MHULMATUBAX, TaKMX
KakK BOCCTaHOBfleHMe cropeslUero neca, ybopka Teppu-
TOPWM, MOMOLLL OETCKMM YUYPEXOeHUAM, MnputoTaM Oss
YKUBOTHbIX. B 06L1eM CNOYXHOCTW 60onee 25% coTpyaHMKOB
— aKTUBHbIE YHaCTHUKM 61aroTBOPUTENBHOM U BONOHTEP-
CKOW OeATeNIbHOCTU.



Since 2005, in order to support the values of family and
childhood, we have been implementing our "My Birthday"
programme, which includes financial assistance to fami-
lies in which a child is born on the date of foundation of
PJISC KuibyshevAzot. The plant has a total of 384 "godchil-
dren" and a festive event is held annually for their families.

In the area of support for physical culture and sports, one
of the main PJSC KuibyshevAzot programmes is the devel-
opment of yachting. The company fully maintains Druzh-
ba, one of the largest yacht clubs in Russia. On its premises
there is a children's and youth sailing school, where more
than 200 children of different ages are trained. The Com-
pany supports young yachtsmen in travelling to take part
in competitions, additionally pays for coaches, provides for
summer camp arrangements, and financing for equip-
ment to support the training process. Special safe harbours
were built to train sportsmen. The yacht club’s members in-
clude champions of Russia, Europe and the world. Up to 20
competitions in various categories are organised annually
with the support of the yacht club: municipal, regional and
national, for young people and children. In 2024, the yacht
club hosted the Volga Region Regatta — one of the stages
of selection for the Russian national team - the club’s own
"Parus Druzhby" (Sails of Friendship) competition, and the
KuibyshevAzot Birthday Regatta in August. Athletes from
the "Druzhba" yacht club achieved strong results in nation-
al and international competitions, including the Russian
Championship, Russian Junior Championship, Russian Cup,
Imereti Team Cup, Sochi Regatta, Fyodor Konyukhov Cup,
International Gelendzhik Regatta, among others, where
participants of different age categories won numerous
prizes across various yacht classes. Seventy-five percent of
the Russian Olympic sailing team consists of athletes from
Samara Region, including graduates of the "Druzhba" club.

The company is an annual official partner of the Russian
Snowkiting Championship, which was held in Togliatti on
the waters of the Kuibyshev Reservoir. In 2024, the com-
petition brought together the strongest riders from across
the country.

KuibyshevAzot is one of the main sponsors of the mul-
ti-time Russian champion speedway club "Mega-Lada,"
as well as children’s teams in competitive dance and syn-
chronised figure skating, which consistently take prize
places in national championships.

Since 2013, the Company has been implementing projects
to improve and develop street sports activities, financ-

ing the work of professional trainers at several city sites,
purchasing equipment, holding competitions, building
sports areas and other small facilities, enabling children to
play sports free of charge. In addition, about 10 city and
district tournaments for street sport teams and family
sports festivals are held annually at outdoor venues.

Since 2013, KuibyshevAzot has been one of the permanent
partners of the "iVolga" Youth Forum of the Volga Feder-
al District, organised to create conditions for the self-re-
alisation of youth, to encourage the project activities, to
promote innovative ideas, and to identify and support tal-
ented young people. In 2023, "iVolga received All-Russian
status, and from 2024 a new district forum Meteor was or-
ganised, with KuibyshevAzot becoming a partner. "Mete-
or" also became part of the forum system of Rosmolodezh.
Already in its first year, seven educational tracks brought
together 1,200 participants aged 14 to 35 from 14 regions of
the Volga Federal District and 28 other regions.

To support talented youth, the Company finances schol-
arship competitions named after the first General Direc-
tor LLA. Krasyuk for students successfully studying in spe-
cialties related to chemistry and ecology, as well as for
schoolchildren who show the best results in the Chemis-
try Olympiads. In 2024, the Company expanded its schol-
arship programs, providing students with the opportunity
to participate in real-world industrial projects.

During the reporting period, funding was also directed
toward environmental initiatives implemented by several
public and scientific organisations, including the Togliatti
branch of the All-Russian Social and Environmental Union
and the Institute of Ecology of the Volga Basin of the Rus-
sian Academy of Sciences. These initiatives included forest
restoration, as well as clean-up efforts in urban, forested,
and coastal areas, targeting waste and illegal dumping.

In order to involve personnel in charity activities and intro-
duce charity as a corporate value, the company has been
implementing the project Doing Good Together since
2006. The programme aims to promote private donations
whereby employees, on a voluntary basis, donate person-
al funds to finance targeted charitable activities of their
choice.In addition, the personnel also participate in other
charitable projects and social initiatives, such as restora-
tion of burnt forests, cleaning of territories, assistance to
children's institutions and animal shelters. In total, more
than 25% of employees are active participants in charita-
ble and volunteer activities.




B3AMMOOEUCTBUE

C SAUHTEPECOBAHHbIMU CTOPOHAMMU
INTERACTION WITH STAKEHOLDERS

Co3pgaHme NMPOYHbIX U YCTOMYMBbBIX OTHOLWEHWM C 3aUHTe- Creating strong and sustainable relationships with stake-
pPecoBaHHbIMW CTOPOHAMM — 3as510T YCMELIHOro pa3BMUTUA holders is a key to successful development in the long
KoMnaHumm B gonrocpoydHon nepcnexktuee. NMAO «Kynbbl- term. PJSC KuibyshevAzot is building its business, trying
LIEeBA30T» CTPOUT CBOM BU3HEC, CTapasaChb y4YMTbIBaTb MH- to take into account the interests of all groups that are af-
Tepechbl BCex rpynmn, KoTopble 3aTparnBatoT 4eATebHOCTb fected by the Company's activities. The ability to under-
npeanpuaTtra. YMeHune noHmnmMaTb MeHSaLWmMecs oxxumaa- stand the changing expectations of stakeholders and to
HUA 3aMHTEpPecoBaHHbIX CTOPOH M CBOEBPEMEHHO pea- respond in a timely manner contributes to the sustainable
rMpoBaTb Ha HUX CMOCOBCTBYET YCTOMYMBOMY PA3BUTUIO development of the enterprise and strengthening of its
KOMMaHWM 1 YKPenneHuto ee No3nLmm. position.

AKLUMNOHEPbBbI N MHBECTOPDI ~

SHAREHOLDERS AND INVESTORS
LEY BBAMUMOOENCTBUSA INTERACTION GOALS
° ObecrneyeHme pocTa CTOMMOCTU KOMMaHUM ® Ensuring the growth of Company’s value
B [JONITOCPOYHOIM NepcnexkTree in the long term
* [NoBbILLEHME KayeCcTBa KOPNOPaTVUBHOIO yNpaBieHs ® Improving corporate governance
* IHpOPMUPOBaHME O CTPaTErMK PaA3BUTUA KOMMaHMK ® Communication of the Company's development strategy
®dOPMbI BBAUMOOENCTBUA INTERACTION FORMS
® Pa3paboTka 1 peanmsauma NaaHoB Pa3BUTUA ® Development and implementation
KOMMaHWK, B KOTOPbIX onpeaeneHbl Mpon3BoACTBEH- of the Company's development plans, which set forth
Hble 1 yrpaBneH4YecKke Lenm KoMnaHmm, coumanbHasa the Company's production and management goals,
MoNMTUKA, KOPropaTUBHAA AeATelbHOCTb M 06beM social policy, corporate activities and the amount
TpebyeMbix MHBECTULMIA of investment required
® ExxerogHble obLMe CObPaHMe aKLLMOHEPOB U * Annual general meetings of shareholders and statuto-
obda3aTenibHas OTYETHOCTb KOMMaHUU ry corporate reporting
°* MaTepumanbl B paMKax 06a3aTtennbHOro pacKkpbITUA ® Materials for the mandatory disclosure
MHOOPMaLK e Corporate website
* KopriopaTvieHbii Be6-cait * Working with analysts and rating agencies
® PaboTa C aHanUTUKaMM U PEUTUHIOBBIMU areHTCTBaMu « Individual meetings with investors
* lHOMBUAOYyanbHble BCTPEYM C MHBECTOPaMU e Video of the conference
* Buaeo koHdepeHumm * Visits to the site by shareholders and investors
* [NocelleHMe NMPOU3BOACTBEHHOM MNOLLAAKMN
npeanpuaTma akuMoHepamMm 1 MHBeCTopamm

| |
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MEPOIMNMPUATUA, PE3YJIbTATbI B 2024 rogy EVENTS, RESULTS IN 2024

® BhirnoniHeHue «[prUopUTETHbBIX HampaBeH WM * Implementation of PJSC KuibyshevAzot Development
pa3BuTKa MAO «KynbbileBA30T» Ha 2021-2025 rr.». Priorities for 2021-2025

® Peanmsaumga MHBECTULIMOHHOM NPOrpaMmbl, * Implementation of the investment programme,
TEXHWMYECKOro OOGHOBNEHWS, PUHAHCOBbBIX BITOXXEHMUN. technical upgrade, and financial investments Expenses
3aTpaTbl — 18,7 Mapa. py6. RUB 18.7 billion
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* [poBefeHMe cobpaHnit akLIMoOHepoB

® 48 MHOOPMALMOHHbIX COOBLLEHUM N CYLLLECTBEHHbIX
aKTOB, pa3MeLLEeHHbIX Ha MoLafKax PackpbITUA
nHbopMaumm

® 28 npecc-penusa, onybmMKoBaHHbIX Ha Beb-canTe
KOMMaHMM

® BCTpeyn ¢ UHBECTOPaMU, MePeroBopsbl, B T.4. B OHAANH
dopmaTe

® [MpoBegeHne MeponpUATUIA MO O3HAKOM/IEHUIO C KOM-
rMaHuem c nocelleHMeM NPOMbILLAIEHHOW MAOLLAAKMN.

® [ocToAHHOE B3aMMOOEWNCTBME C aHATUTUKaAMM
MHBECTULMOHHbIX 6aHKOB

o

* Meetings of shareholders

® 48 newsletters and material facts posted on
the information disclosure sites

® 28 press releases published on the company's website

® Meetings with investors, negotiations, incl. in online
format

® Conducting events to familiarise with the company
with a visit to the industrial site

e Continuous interaction with investment banks
analysts

o OEOEPAJIbHBIE U PETVMOHAJTbHbIE, TOPOOCKUNE —

LESTN BBAUMOLENCTBUSA

* Copemncraume COUMaNbHO-2KOHOMNYECKOMY Pa3BUTUIO

e MoagepykaHue amanora rno Bornpocam obecrieyeHma
COOTBETCTBUA U yydlleHWe HOPMaTUBHO-MNPaBOBOM
cpenbl gedarenibHocTM KoMnaHmm

* [prHATME Mep, HarmpaB/IEHHbIX Ha peLlleHne
CouManbHbIX N 2KONMOrMYeCKMX BOMpPOCoB

* YKpenneHune penytaumm KoMnaHmm

-

J

®OPMbl BBAUMOOENCTBUSA

® YyacTtue B pabouux rpynrnax, CoBeTax rnpu opraHax
B/1ACTM, 3aCedaHUax U COBELLAHMAX, OpraHM3yeMblxX
opraHamu BnacTu, BHECEHUE NPEearoxKeHUn no
YAYyULLEHWIO HOPMATUBHO-MPAaBOBOM cpefbl

* YyacTue B defepasnbHbiX, permoHanbHbix
nporpamMmax 1 rnpoekTax

* MpoBeneHue 3HaYMMbIX MePONPUATUM
C NpurnaweHneM npeacrTaBUTene Bnactm

° Moaaepykka O0eATeNTbHOCTU MECTHbIX OBLLIECTBEHHbIX
opraHM3aLmMii pa3HoOW HampaBIeHHOCTH

® 3aktoyeHue coumanbHO-3KOHOMUYECKMX
corfnalweHumn, paspaboTKka yCIoBMIN cornatleHunn

Ha OCHOBe MNoTPebHOCTEeN MECTHOro HaceneHus,
ydyacTue B MporpamMmax, HarmpaBfeHHbIX Ha CoO3daHne
KOM®OPTHOW cpefbl ANng NPOXMBaHMUA

* Bcrpeunm ¢ npencraBUTENaMmM permoHasibHbiX OpraHoB
B1aCT 1 MeCTHOIo HacelileHn4d

\_ |

~~

OPTAHbI BJTACTU PETUOHOB INMPUCYTCTBUYA

FEDERAL AND REGIONAL, MUNICIPAL AUTHORITIES OF THE REGIONS OF PRESENCE

INTERACTION GOALS

e Contribute to the socio-economic development

* Maintain dialogue on ensuring compliance
and improving the regulatory environment of
the Company's operations

* Address social and environmental issues
* Strengthen the Company's reputation

N

L

INTERACTION FORMS

/

e Participation in working groups, councils under
government bodies, meetings and workshops organ-
ised by government bodies, making proposals

for regulatory environment improvement

® Participation in federal, regional programmes and
projects

* Holding significant events inviting government
officials

® Supporting activities of local public organisations
of various types

* Conclusion of socio-economic agreements,
development of agreements terms based on the needs
of the local population, participation in programmes
aimed at creating a comfortable living environment

* Meetings with representatives of regional authorities
and local population

| J
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MEPOMNMPUATUA, PE3YJ1IbTATbI B 2024 roay

* [MpeacraBUTEN NPEaNPUATUA ABNFIOTCS YieHaMu
KOMUCCUU Ha HaMpaBAeHUIO «MPOMbILLTEHHOCTb»
[occoBeTa PO, MeXBeLOMCTBEHHOIO DKCMEePTHOro
coBeTa Mo BOMPOCaM Pa3BUTUA XUMUUYECKOM 1 HedTe-
XUMUYECKOM MPOMbILLUAEHHOCTU; MO MPOM3BOACTBY
WKH Ha nepuog oo 2025 rona; nepepaboTKuy niactMacc
Ha nepuopn oo 2025 roga; Mo pasBUTUIO MPOM3BOACTBA
MUHepanbHbIX yoobpeHnn Ha nepuopn go 2025 roga,
Me)BeAOMCTBEHHOIO Hay4YHO-TEXHUYECKOro coBeTa no
npo6nemMam pas3BUTUA MPOM3BOLCTB MalTOTOHHaXXKHOM
XMW, OBLLLECTBEHHOMO COBETA HALLMOHAIbHOIO MpPo-
eKTa Mo obecrneyeHuo TEXHOMOMMYeCcKOoro NMOepcTBa
«HoBble MaTepmanbl M XMMUA».

* [pencraBUTENN NPEANPUSTUA ABNAIOTCA YNeHaMu
coseToB Npu ly6epHaTope CaMapckoin o6racTtu (Mo
BOMpPOCaM CTpaTermM4yeckoro pasBmTms; 06LLECTBEHHOTO
coBeTa Mo 3KOMOrMK, MO YAyULLIEHNIO MHBECTULMOHHOIO
KMMMaTa; MeXoTpac/ieBoro CoBeTa notpebutenei no
BOMpPOCaM [AedTe/lbHOCTM Cy6beKTOB eCTeCTBEHHbIX MO-
HOMOMMI; coBeTa Mo 61aroTBOPUTENBHOCTU); paboyei
rpyrmbl MO 3KOHOMMYECKOMY PasBUTMIO M MOoa0e K-

Ke NpeanpuHMUMaTenbcTBa OBLLEeCTBEHHOMO CoBeTa
MPUBOMXCKOro deaepasibHOro oKpyra no PasBUTUIo
WHCTUTYTOB rpakgaHckoro obLectsa, flopoackon CoseT
OMPEKTOPOB MPeanpuaTUi TONbATTU, MHBECTULIMOHHYIO
KkoMumccuio, CoBET Mo MpeanpuHMMaTenbCTBY, TONbAT-
TUHCKYO FOPOACKYIO TPEXCTOPOHHIOK KOMUCCUIO MO
perynmpoBaHuio CoLManbHO-TPYOOBbIX OTHOLUEHM.

¢ [NloyepHMe koMmaHUK B . Kypck u 1. banalwios
YYaCTBYIOT B peanmsaumm NiaHoB MeponpuaTmii
MO MMMOPTO3aMELLEHMIO B XMIMUYECKOW 1 NEerKomn
MNPOMbILWIEHHOCTW..

® 3aK/IIOYEHO TPEXCTOPOHHEE cornatleHne Mexay
aoMUHUCTPauuen, npodcotosamMu 1M paboTogaTensamu.
«Kyn6bbleBA30T» NpeacTaBndeT Coto3 Pabotogatenen
TonbaTTn U CaMapckom obnacTu.

* [MpencraBuUTeNn NpeonpuaTUa aBNaoTCa AenyTaTamMm
OyMbl r.o. TonbaTTu.

° OpraHusaLUusg BU3UTOB Ha MPOMMIOLLAAKY Y O6beKTbl
npeanpuaTm4.

* B 61oyKeTbl U collmanbHble GOoHAbl Pas3fnYHbIX
YPOBHEN B BUAE HANOroB 1 C60POB NMepeymncneHo
4.5 Mnpa. py6.

® 125 MnH py6. HanpaBneHo Ha NoaaepP»Ky 6aroTBopm-
TeNbHbIX MPOEKTOB

® 780,5 M/IH. py6. HampaB/eHo B LIeNIOM Ha
peanm3aumnio PasiMyHbIX COLMaibHbIX MPOEKTOB
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EVENTS, RESULTS IN 2024

* Enterprise representatives serve as members

of the Industry Commission of the State Council of the
Russian Federation, as well as various interdepartmen-
tal and public expert bodies, including: the Interde-
partmental Expert Council on the Development of the
Chemical and Petrochemical Industry; the Expert Coun-
cils on Tire Production, Plastics Processing, and Mineral
Fertilizer Development (all through 2025); - the Inter-
departmental Scientific and Technical Council on the
Development of Low-Tonnage Chemical Production;
and the Public Council of the national technological
leadership initiative "New Materials and Chemistry."

* The Company representatives are members of coun-
cils under the Governor of Samara Region (on strategic
development issues, on improving the investment
climate; inter-sectoral consumer council on the natu-
ral monopolies activities; charity council); the working
group on economic development and entrepreneur-
ship support of the Public Council of the Volga Federal
District on the Civil Society Institutions Development,
the Panel of Directors of the Togliatti City Business, the
investment commission, the Entrepreneurship Council,
the Togliatti City Tripartite Commission on Social and
Labour Relations.

* Subsidiaries in Kursk and Balashov are involved in the
implementation of Action Plans for Import Substitution
in the Chemical and Light Industry.

* The administration, trade unions and employers
concluded a tripartite agreement. KuibyshevAzot rep-
resents the Employers Union of Togliatti and Samara
Region.

* Representatives of the enterprise are the deputies
of the City Council in Togliatti.

e Organisation of visits to the industrial site and
facilities of the enterprise.

* RUB 4.5 billion in the form of taxes and fees were
transferred to budgets and social funds of various levels

* RUB 125 million was invested in supporting charity
projects

* RUB 780.5 million were allocated in general for
the implementation of various social projects




-~ COTPYOHUKN N TTPODCOIO3

EMPLOYEES AND TRADE UNION

LESTN BSAMUMOOENCTBUA

* Ge30oMnacHoCTb Ha paboyem MecTe

* DopMUpoBaHMEe 3PPEKTUBHOM KOPNOPaTUBHOMN
Ky/bTYPbl, MOBbILLEHWE BOBIEYEHHOCTU NepcoHana

e CoBepLUEHCTBOBaHME CUCTEMbI COLIMANbHOIO
napTHepcTBa

e CozaaHme yCrnoBUn ANA KapbepHOro pocTa

-
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®OPMbl BBAUMOOENCTBUSA

® Peanmsayma Nporpamm rno oxpaHe Tpyaa
® BCTpeyn COTPYAHMKOB C PYKOBOACTBOM

° IHPOpPMMpPOBaHME COTPYOHMKOB Yepes
KopropaTueHoe nsgaHme

® 3aK/1toHeHMe KOMMEKTUBHOMO AOroBopa

® E)XerogHble OTYETHbIE KOHbEPEHL MM MEPBUYHOMN
NpPodCoO3HOM OpraHM3aumm C y4actmem
PYKOBOACTBA KOMMaHMM

* BCcTpeuun, B3aMMHOE KOHCYIbTUpOoBaHmne
PYKOBOACTBA NPohCO3HOM OpraHmM3aLmm
M MeHeOyKMeHTa KOMMaHum

® Peanusaumsa coumarnbHbiX MporpaMmm

® PeanumsaLmga BbinaaT B paMKax KOeKTUBHOIo
gorosopa

e [TporpamMMbl PasBUTUA NepCcoHana, B TOM Yncne
nporpaMma GopMUPOBaHME KadpOBOro pesepsa

¢ [MpodeccroHanbHble KOHKYPCbl Cpean COTPYAHUKOB

J

MEPOMPUNATUA, PE3YJIbTATbI B 2024 roay

* Ha MeponpuaTra No oxpaHe Tpyaa 1 MoBblLUEHMIO
MPOTVMBOMOXaPHOW 6&€30MacHOCTM 33 OTYETHbIN
nepuoa HanpaBneHo 126,4 MH. pyo.

®2 092 coTpyOHWMKOB Harpa>kaeHbl 3a Bkag,
B LEeATeNIbHOCTb KOMMaHUM

* KONNeKTUBHbIN OOroBop nNpmaHaH oaHNM M3 Ny4dLnXx
B permoHe mn oTpacimn

® [PUHAT HOBbIV KOMNeKTMBHbLIV AOroBop Ha 2024-2027 T.
® 96,5% COTPYOAHUKOB ABMAIOTCA YneHamMu Npodcoto3a

® 655 M/H. py6. HanpaBneHo Ha KopropaTuBHble
coumarnbHble MporpaMmmbl

* OdopmMneHo 1,5 TbiCcaY NbroTHbLIX MYTEBOK 4114
PabOTHMKOB U1 YNIEHOB WX CEMEN.

° Bonee 1735 coTpyAHWKOB MPOLLUIN MPOrpaMMmbl MoBbI-
weHus kBanudbmkaumm, scero obydeHo 50% nepcoHana.

e [MpoBefeH KOHKYPC «JTydLlnil MOSTOAOMN SHEPreTHK.

-

INTERACTION GOALS

* Safety at work

® Formation of an effective corporate culture, increasing
staff engagement

® Improving the social partnership system

® Creating conditions for career growth

1
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INTERACTION FORMS

N

/

* Implementation of HSE programmes

* Meetings with management

* Informing employees through corporate publication
® Signing a Collective Bargaining Agreement

* Annual reporting conferences of the primary trade
union organisation with the participation of company
management

* Meetings, mutual consulting of trade union
management and company management

* Implementation of social programmes

* Implementation of payments under Collective
Bargaining Agreement

* Staff development programmes, including the talent
pool programme

® Professional competitions among employees

1 J
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EVENTS, RESULTS IN 2024

* RUB 126.4 million were spent on occupational and fire
safety measures for the reporting period.

® 2,092 employees awarded for their contribution to the
Company’s operation

® Collective Bargaining Agreement was recognised as
one of the best in the region and industry

* A new Collective Bargaining Agreement for 2024-2027
was adopted.

® 96.5% of employees are union members
* RUB 655 million invested in corporate social programs

® Over 1.5 thousand preferential vouchers for employees
and members of their families have been issued.

® Over 1,735 employees completed advanced training
programmes; in total, 50% of the staff were trained.

* A contest "The best young specialist in power
equipment" was held

J
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s MECTHbIE COOBLLUECTBA ~

LOCAL COMMUNITIES

LLENY BBAUMOLOENCTBUA

° Peanusaums colmanbHbiX MporpaMmm
6/1aroyCTPONCTBA, MOAAEPMKN KYBTYPbl, MOOOAEMM,
pPa3BUTUA 06pPa30BaHUA U CMOPTa, MO YNyYLLEeHUIO
SKOMOrMYECKoM CUTyaumm

* DopMUpPOBaHME Yy OOLLECTBEHHOCTW MOHUMaHUA
3HAYMMOCTU OeATeNbHOCTU NPEANPUATUA, KaK CUCTEMO-
M rPagoo6pasytoLLero, a TakKe 3Ha4MMOCTU MPOAYK-
LMK, KaK HeobXxoaMMowm 019 KOMDOPTHOM YKNU3HU.

|
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®OPMbl BBAUMOOENCTBUSA

* BzanmoaencTeme c obLLeCTBEHHbIMM opraHnsaunamm
SKOTOrMYeCcKom HamnpaBMEeHHOCTU

° BaanmopgencTeme npeanpmatma c obLieobpasosa-
TeNbHbIMK WKOMAaMW, BeAy WLMMKM TEXHOIOTMYECKUMM
BY3aMU U1 MONUTEXHUYECKMMU KonnemyamMm TonbaTTu,
Camapckon obnactu, PO

° B3auMopencTBme ¢ 6arotBopuTenbHbiMU GOHAAMM
M OPYTUMU HEKOMMEPYECKMMU OpraHm3aLmamm
M 06beAMHEHUAMU rpaxaaH

° YyacTuve B nporpammax, HarmpasfieHHbIX Ha co3faHue
KOM®OPTHOM cpeabl NS MPoXKMBaHMUA

° Monynapusauunsa LOCTUXKEHUIN XUMUUN

° BaanMopemncTBme c o6beKTaMum KynbTypbl (TeaTpsbl,
My3eun, BUGNNOTEKN U T.0.)

|
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MEPOMNMPUATUA, PE3YJIbTATbI B 2024 roay

® BblCaKeHbl CaXXeHLibl Ha 4 ra Ha MecTe CropeBLIero
neca, 59 ra HaxoauTca B LWedCTBeE.

* B pamkax CornalleHuna o B3aMMoaencTeum B chepe
OXpPaHbl OKpY»KatoLLen cpefbl ¢ MUHUCTEPCTBOM IEeCHO-
ro XO39MCTBa, OXPaHbl OKPY>KatoLLen cpefbl 1 NPUPo-
pononb3oBaHMa CaMapckom obiacTu, npeanpuaTre
B3A/10 WedCTBO Ha 0cob0o OXpaHAeMOoM NpupoaHOM
Tepputopmen «CTaBpOMNONbCKMIA COCHSAKY.

° MpoBeaeHbl 06LECTBEHHbIE 06CYXKOEHUA MO MPOEKTY
«MPON3BOACTBO HEKOHLEHTPUPOBAHHOM a30THOM KNCMOTbI
MoOLLHOCTbIO 510 Thic./rof Ha 6a3e 1-4 arperaTtos YKJ1-7-76».

* OuuLLEeHbl OT Mycopa K cBanok 86 000 M’ rOPOACKMX,
NeCHbIX U MPUBPEXHbBIX TEPPUTOPUIA.

* [MpoBefeHbl CTUNeHaManbHble KOHKYPCbhl 419
LLKOJTbHUKOB N CTYOEHTOB.

° Cbilwe 1400 yenoBeK NPUHAIM y4acTue B SKCKYPCUAX
B KOPMOPaTWBHbIN My3el 1 Ha MPOMMOLLaAKY Npea-
NPUAaTUS, B T4 LUKOAbHWKK U CTYOEHTbI.

* VY npennpuatma B LLedcTBe 6 06LLe0bpa3oBaTeNbHbIX
LWKOM U 2 OeTCKMX caga.

© 125 MnH py6. HanpaBieHo Ha Noaaep»KKy 61aroTBopu-
TeNbHbIX MPOEKTOB

©780,5 M/IH. py6. HanpaBneHo B LLIe/IOM Ha peanmsaumio
Pa3/IMYHbIX COLLMANbHbIX MPOEKTOB

INTERACTION GOALS

* Implementation of social development programmes,
support of culture, youth, education and sports, as well
as environmental situation improvement initiatives

°* Communication of the Company's significance for
the community, as a system and city-forming enter-
prise, as well as the importance of products, as
necessary for a comfortable life.

| /
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INTERACTION FORMS

® Interaction with environmental NGOs

* Interaction with secondary schools, leading
technological universities and polytechnic colleges
of Togliatti, Samara Region, Russian Federation

° Interaction with charitable foundations and other
non-profit organisations and associations of individuals

* Participation in programmes aimed at creating
a comfortable living environment

* Popularisation of chemistry achievements

* Interaction with cultural facilities (theatres,
museums, libraries, etc.)

| %
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EVENTS, RESULTS IN 2024

* Seedlings planted on 4 hectares in burnt forest area,
59 ha taken under patronage

* Within the framework of the Agreement on coop-
eration in the field of environmental protection with
the Ministry of Forestry, Environmental Protection and
Nature Management of Samara Region, the Company
took patronage over Stavropol Pine Forest, a specially
protected natural area.

* Public discussions were held on the project "Produc-
tion of Non-Concentrated Nitric Acid with a Capacity of
510 thous/year on the Basis of 1-4 units UKL-7-76."

* 86,000 m?’ of urba n, forest and coastal areas were
cleared of garbage and dumps.

* Scholarship competitions were organised for school-
children and students.

* Over 1,400 people took part in excursions to the corpo-
rate museum and the industrial site of the enterprise,
including schoolchildren and students.

* The company is patronising 6 secondary schools and 2
kindergartens.

* RUB 125 million was invested in supporting charity
projects

* RUB 780.5 million were allocated in general for the
implementation of various social projects

/
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—— KJIMEHTbI, NAPTHEPbBI N MOCTABLLNKWN YCIYT ————

LENV BBAUMOLOENCTBUSA

® EQMHOE MOHMMaHWe B3aMMHbIX 0693aTeNbCTB
N OXXMOaHum oT coTpyoHmn4yecCcTBa

® ObecneyeHme rapaHT1MmM N yBEPEHHOCTM MOTpebunTe-
nen B BbICOKOM KayecTBe U 6e30MacHOCTM NMpoayKLunm
® PacllMpeHme PbIHKOB MPOLAXK M aCCOPTUMEHTa
npoayKunm

e [oBbllIEeHWEe HaOEeXHOCTU 1 6e30MacHOCTU
TEXHOMOMMYECKMX MPOLLEeCCOB 1 060pPYyAOBaHMA

® CHMKEHME PUCKOB aBapMM Ha OMacHbIX
MpPomM3BOOCTBEHHDbIX ob6beKTax

- |
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®OPMbl BBAUMOOENCTBUSA

® YCTaHOBNEHUE OONTOCPOUHbIX B3aMMOBbIFOOHbIX
NapTHEPCKUX OTHOLLUEHMW, OCHOBaHHbIX Ha B3aMMHOM
ooBepunn

® PaBHble yC/10BMA y4acTMa MOCTaBLLUMKOB

M NOAPAOYMKOB B KOHKYPCHbIX TOprax

e CBOEBPEMEHHOE BbIMOTHEHME B3aWMHbIX
06a3aTenbCTB

® Pa3paboTKa U BHeOpeHMe NPOn3BOACTBA HOBbIX
BMOOB MPOAYKLMUM Mog MOTPEOHOCTM PbIHKa

® COBEpPLUEHCTBOBaAHME CEPTUPUMLMPOBAHHBIX CUCTEM
MeHeyKMeHTa

® AyauTbl MOTPEBUTENAMU MPOAYKLMMN

® YneHCTBO M y4acTue B paboTe oTpacieBblX
opraHmMsaunm n obbegmHeHuM

® YyacTue B cneumanmsnpoBaHHbIX BblICTaBKax

M OTpacneBbiX KOHPEePEeHLUMAaxX

® AHTUKOPPYMNUMOHHAA OeATe/IbHOCTb, cobnopgeHue
STNHEeCKMX HOPM

.

4

MEPOMPUNATUA, PE3YJIbTATbI B 2024 roay

* CoBepLUeHCTBOBaHWE 3aKyI'IOL{HOl;I OeATeIbHOCTU
B KOMMaHWMM

® [MponaeH pecepTUPUKALUOHHbBIN ayanT CUCTEMDI
MeHe)KMeHTa Ha COOTBETCTBMe cTaHaapTam ISO 9001,
ISO 14001, ISO 45001, IATF 16949.

® YneHCTBO M y4acTue B paboTe — Poccuickas
accoumauma npomssoauTenei ynobpeHuin (PAMY),
Poccuimckoro cotosa xummkos (PCX), PCIMT,
accoumauma meHemxepoB Poccun (AMP)

® YyacTue BbICTaBKax «PynacTuKay, «3010Tas OCeHby,
MeXXOYHapPOAHOM XMMMYEeCKOM GopyMe B paMKax
BbICTaBKU «XMUFA-2024».

® OpraHusauma coBMecTHO ¢ T-naptHepom K2Tex
1 BeHgopom 1C Ha 6a3ze npennpuatma ceccum «1C
B XMMUU. OBMEH OMbITOM U AYYLLUMMU MPaKTUKaMU».

CLIENTS, PARTNERS AND SERVICE PROVIDERS

- N ™

INTERACTION GOALS

® Common understanding of mutual obligations and
expectations from cooperation

® Ensuring guarantees and confidence of customers
in high quality and safety of products

® Expanding sales markets and product range

* Improving the reliability and safety of engineering
processes and equipment

® Reduced risk of accidents at hazardous production
facilities

l /

INTERACTION FORMS

e Establishing long-term mutually beneficial
partnerships based on mutual trust

e Equal participation conditions for suppliers and
contractors in competitive bidding

® Timely fulfilment of mutual obligations

e Development and implementation of new products
to meet market needs

® Improving certified management systems
® Audits by product consumers

® Membership in industry organisations and
associations and participation in their activity

® Participation in specialised exhibitions and industry
conferences

® Anti-corruption activity and ethical compliance

| Y
C

EVENTS, RESULTS IN 2024

® Improvement of procurement activity in the Company

e Recertification of the management system for com-
pliance with ISO 9001, ISO 140071, ISO 45001, IATF 16949
successfully passed.

* Membership and participation in activities of the
Russian Association of Fertilizer Manufacturers (RAPU),
Russian Union of Chemists (RSH), Russian Union of
Industrialists and Entrepreneurs(RSPP), Association of
Managers of Russia (AMR)

® Participation in the exhibitions "Ruplastica," "Golden
Autumn," and the International Chemical Forum held
within the framework of the "Chemistry-2024" exhibition.

® |n collaboration with IT partner K2Tech and the 1C
vendor, organized an enterprise-based session titled "1C
in Chemistry: Sharing Experience and Best Practices."
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® [1enCTBYIOT LOKYMEHTbI: AHTUKOPPYMNLMOHHAadA
MonuTrKa, Kogeke aTUKM U cry>kebHoro nosegeHua,
[MonoyxeHwre o NofgapKax U 3HaKax 4e0BOro
rocternpumMMcTBa

® PeanmnsyeTca MHBECTMLKMOHHAa NporpamMmma,
npepycMaTpurBatoLLaa BHegpeHmne TEXHOMOr MM

C BbICOKMM YPOBHEM MPOMBbILLIEHHOW U 3KOormye-
ckom 6e3onacHocTU. Ha ee duHaHcMpoBaHue
HampaBeHo 14,7 mnpa. pyo.

® Ha PeMOHT 1 06HOBNEeHWE AENCTBYIOLLIETrO
060pyOoBaHUa HanpaeneHo 4 MApAd. pyo.

® ObecrneyeHa paboTa NoapPaaHbIX OpraHm3aLmm

Ha NpoMnioLlaaKe, 06Llaa YNCIEHHOCTb PabOTHMKOB
noapPsAHbIX OpraHM3aLUMi Ha NpoMnaolanKke —

5128 yen.

® The following documents are in force: Anti-Corruption
Policy, Code of Ethics and Corporate Conduct, Regula-
tions on Gifts and Business Hospitality

* An investment programme is being implemented
that provides for the introduction of technologies with
a high level of industrial and environmental safety. RUB
14.7 billion were allocated to finance the programme

* RUB 4 billion were allocated for the repair and up-
grade of the existing equipment

e Contractor operations at the industrial site were
maintained, with a total workforce of 5,128 contractor
employees present on site.

-

LESIM BSAMUMOOENCTBUA

° @Ole/IpOBaHI/Ie MOTOXNTENTbHOIO MMUNOXa KOMIMaHNM

* YKpenieHne penyTaunm B Oe0BbIX Kpyrax

® [NoBbILLEHWE OTKPbLITOCTU U MPO3PavYHOCTU

N |

®OPMbl BBAMUMOOENCTBUS

® PaboTa co cpedcTBaMM MacCoBOM MHbOPMaLIMMK
MocpencTBOM BCTpeY, MHTEPBbIO, Pa3MellleHMns Ha
Be6-canTe KOMMaHMKM 1 PaCcCbIsIKU Mpecc-penm3oB
M OpYrvx MaTepmanos, nocelleHme
MPOW3BOACTBEHHbIX MIOLWAA0K

\_ |

MEPOMPUATUA, PE3YJIbTATbI B 2024 roay

* Mybnunkauma v agpecHasa paccbinka
28 npecc-penm3os, OTBETbI Ha 3amnpochl, Ny6amMKaLms
869 maTtepuanos B CMU.

* [MpoBegeHe 3HaYMMbIX COLLMANbHbIX MEPOMPUATMI
Cc npurnaweHmem CMU.

® YyacTume B Kpyr/blX CTOMax, TOK-LLoY, 6pUdUHrax.

CMU

MASS MEDIA

INTERACTION GOALS

® Ensuring a positive company image
® Strengthening business reputation
* Improving openness and transparency

| J
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INTERACTION FORMS

* Working with the media through meetings,
interviews, corporate website postings and sending
out press releases and other materials, visiting
production sites

L

EVENTS, RESULTS IN 2024

® Publication and targeted mailing of 28 press releases,
responses to inquiries, publication of 869 materials in
mass media.

* Holding meaningful social events inviting the media.
® Participation in round tables, talk shows and briefings.

J
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PbIHK KATTUTAJIA N KPEONTOPbDI ~

/
CAPITAL MARKETS AND CREDITORS
LLE BSAMUMOOENCTBUSA INTERACTION GOALS
* [MprBNeYeHne NMHBECTULUM N GUHAHCUPOBAHNA ® Raising investment and financing
° ObecrneyeHne NpeanpPUATUM KOMMNaHUM Heobxoam- ® Provisioning of the company with necessary credit
MbIMU KPpeAUTHbIMUK pecypcamMm resources
- l L /
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®OPMbl BBAMMOOENCTBUA INTERACTION FORMS
* MonydeHne/Bo3BpaT KPeanToB ¢ Receiving/ repayment of credits
® YyacTume B nporpaMmmMax GrHaHCHMpoBaHMA ® Participation in funding programmes
. J L %
\
MEPOMNPUATUA, PE3YJIbTATbI B 2024 rogy EVENTS, RESULTS IN 2024
® PacKpbITVe onepaumoHHbIX MoKasaTenem u * Disclosure of operating metrics and financial
dVHAHCOBOM OTYETHOCTU C OrPaHUYEHMAMM B CBA3U statements with limitations due to geopolitical
C reonoIMTUHECKUMU YCITOBUAMMU. conditions.
® PeanunsyeTca NPoeKT B paMKax nporpammbl «Pabpumka ® The project is being implemented under the Project
MPOEKTHOIro GUHAHCUPOBAHUSY. Finance Factory programme.
® BCTpeyn ¢ UHBECTopaMm ® Investor meetings
® [leMcTBYIOT KpeauTHble cornalleHmsa ¢ pasnmMyHbiMmM ® Existing loan agreements with various banking
6aHKOBCKUMU CTPYKTYpPaMu structures

- y/
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SPbdeKTBHOE KOPMOPaTMBHOE YMpaBfeHWe aBnaeTca
OOHUM U3 pellatonx GaKTOPOB MOBbILLUEHWMS KOHKYPEH-
TOCMOCOBHOCTU, MHBECTULLMOHHOWM MPUBAEKATENbHOCTU U
pocTa KanuTanmsaumm ObuiecTBa. KopriopaTrnBHoe ynpas-
neHue B MAO «KynbbilweBA30T» 6a3MpyeTcs Ha MNocTpoe-
HUM cHaNaHCMPOBAHHOM CUCTEMbI HeMpoTMBOpPEeYalLLero
3aKOHY B3aVMOOENCTBUSA MeXAy BCEMU YHaCTHUKaMU KOp-
MOPATUBHbBIX OTHOLLUEHMI C YY4ETOM MX 3aKOHHbIX UHTepe-
COB, a TaKXKe oTHoLeHKM OBLLECTBa C MPOYMMU 3aUHTepe-
COBaHHbIMU CTOPOHaMW, HaMpPaBAeHHOM Ha LOCTUMXKEeHue
O6LLeCTBOM CBOMX LieNel U yKpernneHmne K HeMy JoBepus.

OOHWM 13 OCHOBHbIX MHCTPYMEHTOB, MCMOMb3yeMbIX 4714 MOo-
CTpOeHUs KopnopaTMBHoOro yrpasneHus B O6LlecTBe, 8-
NAeTCs POCCUMCKMIA KooeKe KOpropaTVBHOIO yrpaBieHus,
pekoMeHOoBaHHbIM baHkoM Poccuu (manee — «<Kogeke»). Mo
UTOramM OTYETHOrO NMeproaa COBETOM AMPEKTOPOB NMpoBe-
[OeHa oueHKa cobntogeHuns

MAO  «Kyn6bILEBA3OT» TMPUHLMMOB  KOPMOPaTUBHOIO
ynpasneHus («OT4yeT o cobntogeHmnmn O6LLEeCTBOM MPUHLM-
MoB M pekoMeHdaumn Kogekca KoprnopaTWBHOMO yrnpas-
neHusa 3a 2024 ron» B [MpunoxeHum N2l K HacToalleMy
rofOBOMY OTYeTY) B o6beMe 1 Mo KPUTEPUAM, PeKOMEeHJ0-
BaHHbIM MrcbMoM BaHka Poccum ot 27 gexkabpa 2021 . N
1H-06-28 «O pacKpbITVIM B rOA0BOM OTYeTE NMY6ANYHOMO akK-
LIMOHepHOro obLLecTBa oT4eTa O COOMAEHNN MPUHLMMOB
1 pekoMeHaaumin Kogekca KoprnopaTtMBHOro yrpasneHusa».

BonbwmHCTBO NpuHLUMNoB KogeKkca B HacTodllee BpemMda
Y)Ke MOSHOCTbIO UMM YacTUYHO npuMeHsatoTcs B ObLe-
cTBe. HecobntogeHue paaa pekomMeHaauum Kogekca cea-
3aHO CO CMOXXMBLUKMMMKCA B O6LLecTBe COBCTBEHHbIMK Tpa-
OVUMAMK BHYTPUKOPMNOPATUBHbBIX OTHOLLEHMIA.

Effective corporate governance plays one of the most impor-
tant roles in enhancing the Company’s competitiveness, its
investment attractiveness, and ensuring growth in capitali-
sation. Corporate governance at Public Joint Stock Company
KuibyshevAzot is based on establishing a balanced system
of lawful interaction among all participants in corporate re-
lations, taking into account their legitimate interests, as well
as the Company’s relations with other stakeholders, aimed at
achieving the Company's objectives and enhancing trust in it.

One of the main tools used to build corporate governance
in the Company is the Russian Corporate Governance Code
recommended by the Bank of Russia (hereinafter referred
to as the "Code").

Based on the results of the reporting period, the Board of Direc-
tors evaluated the compliance with the principles of corporate
governance by PISC KuibyshevAzot ("Report on the Company's
compliance with the principles and recommendations of the
Corporate Governance Code for 2024" in Annex 1 hereto) to the
extent and in accordance with the criteria recommended by
the Bank of Russia in Letter No. IN-06-28 dated December 27,
2021 "On Disclosure of a Report on Compliance with the Prin-
ciples and Recommendations of the Corporate Governance
Code in the Annual Report of a Public Joint Stock Company."

Most of the principles of the Code are now fully or partially
applied in the Company. Non-compliance with a number
of recommendations of the Code is due to in-house tradi-
tions of internal corporate relations that have been devel-
oped in the Company.

.

O6LLEeCTBO CTPEMUTCS MaKCMManbHO coObntoaaTh CTaHaap-
Tbl PacKpbITUA MHOOPMaLMK, YCTaHOBNIEHHbIE POCCUMN-
CKWMM 3aKOHOAATENbCTBOM, TpeboBaHMAMMK BaHka Poccuu,
a TakXKe MpaBuWIaMy OPraHM30BaAHHOIMO PbIHKA LEeHHbIX
6ymar. B Toxke Bpema B 2024 rogy 4acTb MHOOpMaLMM He
pacKpblBanacb Ha OCHOBaHWK [locTaHOBNeHMa [1paBu-
TenbcTBa PO N2 1102 ot 04.07.2023r.

3a OTUETHbIM Nepuon NPoBeAeHa eXXerofHasa oLueHKa ad-
GEKTUBHOCTN OeATerlbHOCTM coBeTa anpekTopoB ObLue-
CTBa M €ro KOMUTETOB COMIaCHO YTBEPXKOEHHOMY COBETOM
nnpektopoB lMonoxeHuo «O6 oLeHKe 2POEeKTUBHOCTU
neartenbHOCTM coBeTa AmpekTopoB [MAO «KynbbiweBA-
30T», M0 KOMUTETOB W YIEHOB» (MPOTOKO/ 3aceaHns Cco-
BeTa ampektopoB N2 10 oT 23.12.2022r.). O6waa oueHka
2PPEKTUBHOCTM OedaTe/IbHOCTM coBeTa anpekTopos O6-
LlecTBa cocTaBuia 4,83 6anna, 4TO COOTBETCTBYET OLIEHKe
«OTANYHO / 3pdeKTBHO». Mo nToram NpoBefeHHOM caMo-
OoLEeHKM pa3paboTaHbl MeponpuaTna Ha 2025 rog no no-
BbILLEHWNIO 29PPEKTUBHOCTM AEATENBHOCTM COBETa AMNPEK-
TOPOB U €ro KOMUTETOB.

O6bpa3oBaHHbIN NpK coBeTe AMpekTopoB O6LlecTBa KO-
MUTET MO ayaUTy B Te4EHME OTYETHOIO NMepMopa OCyLLEeCT-
BNAN KOHTPOSb 3@ HAAEXKHOCTbIO U 9PDEKTUBHOCTbLIO CU-
CTEMbI YMNPaBAEHUA PUCKAMU U BHYTPEHHEINO KOHTPONS,
aHanusnpoBan 3dPEeKTUBHOCTb OCYLLECTBNEHUA QYHK-
LMW BHYTPEHHEro ayamTa, OLeHMBan Ka4yecTBO BbiMo/He-
HWS ayOUTOPCKOM MPOBEPKM U 3aK/TIOHEHUIM ayaUTOPOB.
Ha ocHoBaHWK ero pekoMeHgaLmMm COBETOM OMPEKTOPOB
OblNV yTBEPXKOEHbI 3asaBneHna O pUcK-anneTuTe, KapTta
PUCKOB, KOHCONMAMPOBaHHbLIN OTYET MO yNpPaBieHUO pU-
ckamu B MAO «Kyn6bILLeBA3OT».

The Company strives to fully comply with the information
disclosure standards established by Russian legislation, the
requirements of the Bank of Russia, and the rules of the or-
ganised securities market. At the same time, in 2024, cer-
tain information was not disclosed pursuant to the Resolu-
tion of the Government of the Russian Federation No. 1102
dated July 4, 2023.

In the reporting period, the annual performance evaluation
of the Board of Directors of the Company and its commit-
tees was carried out in accordance with the Regulation "On
Performance Evaluation of the Board of Directors of PISC
KuibyshevAzot, its committees and members" approved
by the Board of Directors (Minutes of the Meeting No. 10
of the Board of Directors dated December 23, 2022). The
overall performance evaluation of the Company's Board of
Directors amounted to 4.83 points, which corresponds to
the "excellent/efficient" assessment. Based on the results
of the self-assessment, measures have been developed for
2025 to improve the efficiency of the Board of Directors and
its committees.

During the reporting period, the Audit Commmittee of the
Company's Board of Directors monitored the reliability and
efficiency of the risk management and internal control sys-
tem, analysed the efficiency of the internal audit function,
and assessed the quality of the audit and auditors' reports.
Based on its recormmendations, the Board of Directors ap-
proved Risk Appetite Statements, Risk Map, Consolidated
Risk Management Report of PISC KuibyshevAzot.
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B TeueHume 2024 roga O6WECTBOM Cepbe3Hoe BHMMaHWe
6b1/10 yOeneHo BHeOPEHUIO MPaKTUK YCTOMUYMBOTO Pa3BUTUA
(ESG) B Bm3Hec-npouecchl. COBETOM OMPEKTOPOB Obifin Co-
rmacoBaHbl LN 1 LeneBble NnokasaTtenn B o6n1act ycTon-
YMBOTO Pa3BUTUA, YTBEPXKOEH PAL BHYTPEHHUX AOKYMEHTOB
(Monutuka MAO «KynbbilLeBA30T» B 06/1aCTV KOPNopaTyB-
HOWM CcoLManbHOM OTBETCTBEHHOCTU, MonnTtuka MAO «Kyn-
6bILEeBA30T» MO 3alUMTe MpaB 4yenoBeka, MNonutmuka MAO
«KymbbiweBA30T» B 061acTV KadecTBa, lNonmtuka MAO
«KyMBbILLEBA30T» B 06/1aCTW OXpPaHbl TPYAa W MPOMbILLMIEH-
How 6e3omnacHocTH, MonuTtuka MAO «KynbbilLeBA30T» B 06-
NacTM OxXpaHbl OKpyxKatoLen cpebl). COBETOM OAMPEKTOPOB
Tak»Ke bl pa3paboTaHbl U YTBEPXKOEHbI HOBbIE pedaKLmm
MOMOXXeHUM O KOMUTETax COBETa ampekTopoB O6LLECTBa, B
KOTOpble B6blNn BKIOYEHbI GyHKLMKM, 06a3bIBatoLLME UX pac-
CMaTpMBaTb BOMPOChl B 06/1aCTW YCTOMYMBOIO Pa3BUTUSA.

CoBeT AMPEKTOPOB NoATBEPXKAAET NPUBEPHKEHHOCTb O6-
LLecTBa K No3TarnHOMY BHELPEHUIO HaUNyYLLMX MPaKTUK
KOPMNOopaTUBHOIO yrnpaB/eHnd, B TOM YMCie PeKOMeHOo-
BaHHbIX KogekcoMm, 1 3aBepsaeT, 4to O6LLecTBO Npoaon-
YXUT COBEPLUEHCTBOBaHME KOPMNOPATUBHOMO ynpaBneHms
B LLeNax YKperniaeHna 0oBepmsa akLMOHEPOB U MHbIX 3aUH-
TepecoBaHHbIX JTNLL.

YMNPABJIEHUE PUCKAMMU
RISK FACTORS

OeatenbHocTb O6LLECTBa noaBepykeHa onpeaeneHHbiM
pUCKaM, KOTOpble MOTYT OKa3blBaTb BAMAHME Ha ero du-
HaHCoBOE MOJTIOXXEeHWe U onepaLnoHHble pe3ynsTaThl.

BnuaHve Ha ypoBeHb PUWCKOB OKa3blBalOT Kak AesaTeslb-
HOCTb camoro O6LLecTBa, Tak U daKTopbl, He 3aBuMcALLME
OT Hero.

MpoBoammMaa B O6LlecTBe NonTMKa No yrnpasneHuto pu-
CKaMW HanpaBfeHa Ha WX CBOEBPEMEHHOE BbigBeHue
N 2dPeKTUBHOE yrnpaBneHne MMM NyTEM pPa3paboTKM U
peanu3aumm Mep no CHMXEHUIO BEPOATHOCTU U CTENEHM
BO34ENCTBMUS.

O6LwecTBO BblgenseT crneaylowme Hambonee sHa4YMMble
PUCKH, KOTOPbIe MOryT CyLecTBeHHbIM o6pa30M noenn-
ATb HA AOCTUXKEHME ero cTpaTeruyeckux uenem:

© PUCK M3MeHeHUs1 MaKpPO3KOHOMMUYECKNX yCrioBun/
noTpe6buTenbCcKUX NpeanovYTeHUN.

o Puck katacTtpod 1 reononmnMTUHECKMX USMEHEHUN.

o Puck HapylleHus HernpepbiBHocTU/6ecrepe6oimHo-

CTW NpousBoAcCTBa.

PuUckK HepgocTaTKa KBannudULIMPOBaHHbIX COTPYAHUKOB.

DKOJIOFrUYECKMNE PUCKMW.

PUCK CHMXeHUs 06beMOB peanusauum.

Puckun nupopmMauMoHHOM 6e30MacHOCTM.

PUCK OTKNIOHEHUS KauecTBa U/UTN CPOKOB MOCTaBKMU

CbIpbsi/060pPYA0BaAHUSA/KOMMNMEKTYIOLMX.

PUCK OTKJIOHEHUSA OT NapaMeTpoOB peanmsaumm

MHBECTULIMOHHbIX MPOEKTOB.

o BantoTHbIN pUCK.

o KnnmaTtunyeckune puckm

O 0 O0O0O

o
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During 2024, the Company devoted significant attention
to integrating sustainability (ESG) practices into its busi-
ness processes. The Board of Directors approved the Com-
pany’s sustainable development goals and targets, and
adopted a number of internal policies, including the Cor-
porate Social Responsibility Policy, Human Rights Policy,
Quality Policy, Occupational Health and Safety Policy, and
Environmental Protection Policy of PIJSC KuibyshevAzot.
Furthermore, the Board developed and ratified updated
Regulations for the Committees of the Board of Directors,
incorporating responsibilities for addressing sustainability
matters.

The Board reaffirms the Company’s commitment to the
phased adoption of best practices in corporate govern-
ance, including those recommended by the Corporate
Governance Code, and assures that efforts to enhance cor-
porate governance will continue with the aim of strength-
ening the confidence of shareholders and other stake-
holders.

The Company's activities expose it to certain risks that
may affect its financial position and operating results.

Risk levels are influenced both by the Company’s own op-
erations, as well as by factors beyond its control.

The Company's risk management policy is aimed at their
timely identification and effective management by devel-
oping and implementing measures to reduce the proba-
bility and degree of impact.

The Company identifies the following most significant
risks that may materially affect the achievement of its
strategic goals:

Risk of changes in macroeconomic conditions/
consumer preferences.

Risk of catastrophe and geopolitical change.

Risk of disruption of production continuity/
interruption.

Risk of shortage of qualified personnel.
Environmental risks.

Risk of decline in sales volumes.

Information security risks.

Risk of quality and/or delivery time deviation of raw
materials/equipment/components.

Risk of deviation from the parameters of investment
projects implementation.

Currency risk.

Climate risks.



PUCK USMEHEHUA MAKPO3KOHOMWYECKUX YCNOBUW/ MOTPEBUTENTIbCKUX MPELMOYTEHUN
RISK OF CHANGES IN MACROECONOMIC CONDITIONS/CONSUMER PREFERENCES

ONMMCAHWME

OeatenbHocTb O6LlecTBa nogBep>xxeHa puckaMm, KotTopble
MOTyT OKa3aTb HeratuBHoe BJIMAHUWE Ha ero gedrellb-
HOCTb KaK Ha BHYTPeHHeM, TaK U BHELWWHWMX PbIHKaX:

- Ul3aMeHeHne MaKpPO3KOHOMMUYECKUX YCITOBUM BCEacT-
BMe cnepnytomx GakTopoB:
— YXyOuweHne BHELUHESKOHOMMYECKOMN KOHBIOHKTYPbI.
— N36bITOK MPOU3BOACTBEHHbIX MOLLHOCTEN B MUpe/oT-
pacnu, ycuneHme KOHKypeHLunu;

- U3MeHeHne I'Ipe,D,I'IO‘-ITeHVIl‘;I n0KynaTene171.

YMPABMNEHUE/BJIMAHUE HA YPOBEHb PUCKA

O6LecTBO yaenaet 6GoMblioe BHUMaHME YNydlleHUIo
KayecTBa BblMycKaeMoM MNPOAyKLUMU. Bce cTposLimecs
npoekTbl O6LecTBa UMEIOT COBPEeMEeHHbIe, KOHKYPEHTO-
CMOCOGHbIE TEXHOMOMMK, COMOCTaBUMbIE C NTyYLLIMMU MU-
poBbIMUK aHanoramMmu. Bce npoussoactesa O6LLECTBa COOT-
BETCTBYIOT HaWUy4YLLUM OOCTYMHbIM TexHonornam (HOT).

OuvBepcndmnkauma bmsHeca O6LLeCTBa U ryOoKasa CTeneHb
nepepaboTKM MPOLYKTOB MO3BONAET 6oree rmbko pearu-
poBaTb Ha M3MEHEHWA KOHDBIOHKTYPbI PbIHKOB U Mpeano-
UTEeHUM MokynaTtenemn, nepepacnpenensas PUCKM Mo Bcew
LlenoyKe MpoayKToB. [OCTOAHHO YBENMUYMBAIOLLMNACA MPO-
OYKTOBbIN NMopTdernb MOBbILLAET KOHKYPEHTOCMNOCO6HOCTb
O6uecTtBa. O6LLECTBO pacronaraeT MO/THOM aCCOPTUMEHT-
HOW NMHeWKOM nonmamMmaa-6 ona yooBneTBOPEeHUA Hy>K,
BCEX MOTPebndaLmMX OTpacier MPOMbILLNEHHOCTU: Tek-
CTUMBHON, LUMHHOW, aBTOMOBUIECTPOUTENBHOW, MULLEBOI
¥ np. PazpabaTbiBatoTCs HOBbIE BWAbI yAOOPEHMIN, OTBEYa-
IOLLIMX COBPEMEHHbIM arpoTeXHOMOMMAM.

C Lenbilo CHMXEHUA BAUAHUA Takux GaKTOpOB KaK ycune-
HWME KOHKYPEHLMK U COKpaLLIEeHMe Crpoca Ha roTOBYIO MPo-
OYKLMIO Ha OTAeNbHbIX pPblHKax, O6LEeCcTBO aKTUBHO pacLUm-
psieT reorpaduio cobiTa M CTPEMUTCH MOBbLICUTL KayeCTBO
MPEenoCTaBNAEMbIX CEPBUCHbIX YCNYr Of9 CBOWMX MOKyMa-
Tenen. OOLLECTBO MNaHUPYET peanusauuio nepedHs me-
PONPUATUM, HaNpPaBAEHHbIX Ha MOBbILLUEHWE YPOBHSA YA0B-
NEeTBOPEHHOCTU KITMEHTOB, B TOM YMCIE 3a CHET yNyYLleHns
MOCTNPOAAYXKHOIO CePBUCA, UCMOMB30BaHMA MMOKOM cucTe-
Mbl LLeHO06pPa30BaHM4A, MOCTOAHHOIO MOBbILLEHUS Ka4yeCTBa
MPOOYKTOB M YNAaKOBKWM B COOTBETCTBMU C MEXOYHAPOLHbI-
MU TpeboBaHKaMmM ISO 9001 1 oTpacneBoro ctaHhapTa aB-
TOMOBUNbHOW MPOMbILLUAEHHOCTU IATF 16949.

DESCRIPTION

The Company'’s operations face risks that may adversely
affect its performance both in domestic and international
markets, including:

- Change of macroeconomic situation due to:
— Deterioration in foreign economic conditions:
— Overcapacity in the global industry and increased
competition;

- Shifts in customer preferences.

MANAGING/INFLUENCING THE RISK LEVEL

The Company places strong emphasis on improving
product quality. All ongoing projects incorporate mod-
ern, competitive technologies comparable to the best
global counterparts. All production facilities comply with
the Best Available Technologies (BAT).

Business diversification and high-level processing in each
line of business enable the Company to flexibly respond
to changes in the market situation and redistribute risks
over the whole product chain. A constantly expanding
product portfolio gives the Company a competitive edge.
The Company has a full range of polyamide 6 to meet the
needs of all consuming industries: textile, tyre, automo-
tive, food, etc. New types of fertilizers are being devel-
oped that meet modern agricultural technologies.

In order to ease the impact of factors such as strengthen-
ing competition and declining demand for finished prod-
ucts in certain markets, the Company is expanding the
geography of its sales and strives to improve the quality
of services provided to its customers. The Company plans
to implement a list of measures aimed at increasing cus-
tomer satisfaction, including by improving after-sales
service, using a flexible pricing system, continuously im-
proving the quality of products and packaging in accord-
ance with the international requirements of ISO 9001 and
the automotive industry standard IATF 16949.

PUCK KATACTPO® U FTEOMNOJTUTUYECKUX N3MEHEHUN
RISK OF CATASTROPHE AND GEOPOLITICAL CHANGE.

OMMCAHNE

OedatenbHocTb O6LiecTBa MoaBepyeHa pUCKaM, CBd-
3aHHbIM C POCTOM MeOMOIUTUYECKOMN HAMPAXEHHOCTU B
MUPE, C CAHKLMAMM CO CTOPOHbI OTAEMbHbIX FOCYLapCcTB
M UX O6beANHEHUN, @ TaKKe CBA3aHHbIM C MOCNeaCcTBU-
AMK KaTacTpod (MPUPOLHOro, TEXHOMEHHOIro UMK CoLMU-
anbHOro XxapakTepa).

DESCRIPTION

The Company is exposed to risks related to escalating
geopolitical tensions worldwide, sanctions imposed by
certain states and international organisations, as well
as the consequences of natural, man-made, or social
disasters.
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YMPABNEHUE/BIIMAHUE HA YPOBEHb PUCKA

[Ona cHMWKeHMa reononmTnyeckmnx pmckos OBLLECTBO OCy-
LLeCTBAAET MOCTOAHHbBIN MOHUTOPUHI MOTUTUYECKMX MPO-
LLeccoB B MuUpe. [Mbkasa Moaesnb Npou3BOACTBa U MPogaXK
O6uecTBa NO3BONAET MUHUMMU3UPOBATb HEraTWBHbIE MO-
CneacTBUA CaHKLUMM M OFpaHMYeHKIA CO CTOPOHbI Heapy»Ke-
CTBEHHbIX rOCyOapcTB. NpoBOAMTCA LeneHanpasneHHas
paboTa No UMMopPTO3aMeLLEHNIO YCyr 1 06opyaoBaHUg,
a Takke amBepcrPUKaLMA PbIHKOB CObITa M MPopaboTka
ANbTePHATUBHbBIX TOMUCTUUECKMX MapPLLPYTOB.

YpoBeHb PUCKOB, CBA3aHHbIX C reorpadmyeckMMm oco-
6eHHoCTAMU P®D, B TOM 4ucne BbI3BaHHbIX CTUXUNHBIMMA
6eaCTBUAMU, BO3MOXXHbBIM MpeKpaLleHneM TpaHCNopTHO-
ro COOBLIEHNS B CBA3M C yOaNeHHOCTbO UMK TPpYOHOO0-
CTYMHOCTbIO U T.M., ABMAETCA HecyLeCcTBeHHbIM Ona fesa-
TenbHocTu ObLLecTBa.

MANAGING/INFLUENCING THE RISK LEVEL

To mitigate geopolitical risks, the Company continuous-
ly monitors political processes in the world. The flexible
model of production and sales of the Company allows
minimising the negative consequences of sanctions and
restrictions from unfriendly countries. Purposeful work is
being carried out on import substitution of services and
equipment, as well as diversification of sales markets and
development of alternative logistics routes.

The level of risks associated with the geographical features
of Russia, including those related to natural disasters, pos-
sible termination of transport links due to remoteness
and/or inaccessibility, etc., is not significant for the Com-
pany's activities.

PUCK HAPYLLEHWSA HEMPEPbIBHOCTW/ BECMEPEEOMHOCTU NMPOM3BOACTBA
RISK OF DISRUPTION OF PRODUCTION CONTINUITY/INTERRUPTION

OMMCAHNE

BHennaHoBble OCTaHOBKU MOFYT HEraTMBHbIM O6pa3om
MOB/INATb Ha BbINOTHEHME NMPOU3BOACTBEHHbIX U PUHAH-
COBbIX MoKa3aTenen O6LEeCTBa, a TaKXXe MOryT cTaTb Npu-
YMHOM UHLUMOEHTOB 1 aBapuUn.

YMPABNEHUE/BITUAHUE HA YPOBEHb PUCKA

Mcronb3oBaHMe MNPOrpPecCUBHbLIX TEXHOMOMMM, a TakKe
ocyllecTBNeHne MpPOn3BOACTBEHHOIO KOHTponda (B Tu.
npoBepkKa COBMOAEHNA HOPM TEXHOSIOTMYECKOTO PEXM-
Ma, MpaBui SKCryaTaumm TeXHOMOrMUYeckmMx O6beKToB,
KOHTPO/b GaKTUUYEeCKMX Harpy30OK Npon3BOACTBa) MO3BO-
NS0T CHUYKaTb YPOBEHb pUCKa.

Bonbloe BHMMaHKe O6LecTBO yoendetr MoaepHm3aunn
N TEXHNYECKOMY MepeBOOPYKEHNIO NMPON3BOLACTBEHHOIO
KomMnekca. CornacHo rpacbvn KOB OCYLLLeCTBTAKOTCA MNJj1aHO-
BO-npeanynpenontTesibHble PeMOHTbl, TEXHMNYEeCKoe o6cr|y—
XMBaHWMe N OCMOTP TeEXHOTOrM4eCcKoro O60pyﬂ,OBaHMF|.

0na MUHUMIM3aUMK PUCKa OLLMGOK NepcoHana peanmsyoT-
€A pas3nMUHbIe NPOrpPaMMmbl MOBbILLEHWA KBaTMbUKaLMM.

DESCRIPTION

Unscheduled shutdowns may adversely affect the Com-
pany's production and financial performance, and may
also cause incidents and accidents.

MANAGING/INFLUENCING THE RISK LEVEL

The use of advanced technologies, as well as production
control (including checking compliance with the stand-
ards of technological mode, rules of operation of techno-
logical facilities, control of actual production loads) allow
reducing the level of risk.

The Company pays great attention to modernisation and
technical re-equipment of the production complex. Ac-
cording to the schedules, scheduled preventive repairs,
maintenance and inspection of process equipment are
carried out.

Various professional development programs are imple-
mented to minimise the risk of staff errors.

PNCK HEOOCTATKA KBAJTMONUMNPOBAH-HbIX COTPYOHMNKOB
RISK OF SHORTAGE OF QUALIFIED PERSONNEL

OMMCAHWNE

Puck, cBa3aHHbIM ¢ KOMMNeKTaumen ObLecTBa nepcoHa-
oM, ero I'IpOCbeCCMOHaJ'IbeIM pasBuTneEM N MoTuBauuen
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DESCRIPTION

Risk related to the Company’s staffing, including profes-
sional development and motivation.



YMPABMNEHUE/BIIMAHUE HA YPOBEHb PUCKA

O6UlecTBO MPOBOAUT KafApOBY MOAUTUKY, MPeacTaBia-
fOLLLYtO COBOM LIENOCTHYIO CKOOPAUHMPOBAHHYIO CUCTEMY,
BK/TIOUAtOLLLYIO MOABoP, 0ByUeHMe 1 NepenoaroToBKy BCex
KaTeropmi paboTHUKOB.

Ha doHe obLer cuTyalln Ha PbiHKe Tpyaa, CBA3aHHOM C
nedbrumTom Kagpos, B ObLLecTBe pa3paboTaHbl 1 peanu-
3yHOTCA MepOonpUATUSA, HarpaBieHHbIe Ha MOAMOTOBKY W
npuBreYeHe MonoabIx CreLUmanmcToB.

B O6L1ecTBe MCMNOMb3YOTCA COBPEMEHHbIE CpeacTBa Mpo-
deccrMoHanbHOro 0byyYeHusa 1 Pa3BUTUS COTPYLHMKOB.

MANAGING/INFLUENCING THE RISK LEVEL

The Company implements a comprehensive and coordi-
nated personnel policy encompassing recruitment, train-
ing, and retraining across all employee categories.

In response to the general labour market shortage, the
Company has developed and is executing measures
aimed at training and attracting young specialists.

Modern methods of professional training and employee
development are actively utilised within the Company.

SKOMOIMMYECKUN PUCKU
ENVIRONMENTAL RISK

ONMMCAHWME

Pu1CKIK, cBA3aHHblEe C HeraTMBHbIM BO3OENCTBMEM MPOU3-
BOOCTBEHHO-XO3AMNCTBEHHOM [OeatenbHocTn ObLllecTsa
Ha OKpY)XatoLLyto cpefny.

MpUYrHaMmU MoryT 6biTb HapyLIEHUA TEXHOMOMUYECKMX
pernamMeHToB, UHLMOEHTbI M aBapUKM Ha TEXHOIOTMYECKOM
060pPYyLOBaHUN WM B pe3y/ibTaTe NMPUPOOHbIX, TEXHOrEH-
HbIX 1 COLManbHbIX KAaTacTPOd, a TakyKe B pe3ynbraTe Aen-
CTBUW TPETBUX NTNLL.

YMPABMNEHUE/BIIMAHUE HA YPOBEHb PUCKA

HeaTtenbHocTb O6LLECTBa OCYLLECTBNAETCH B pamkax [lo-
AUTUKU B 06NaCTU OXPaHbl OKPYXKatloLLLeM cpeapbl.

BHeOpeHa MHTeErpMpoBaHHasa CUCTEMa 3KOS10rMYecKoro
MeHegykmMeHTa MCO 14001:2015.

C uenblo MUHUMU3ALKK DKOMOrUYecKnx puckos O6Lle-
CTBO:

o MPoOBOOUT PerynapHblii aHanMs M oueHKy Bo3aem-
CTBUA CBOEN AeATENbHOCTU Ha OKPYXKatoLLyto cpeny.

o OCyLLeCTBNAET MOCTOAHHbIN MOHUTOPUHI cobntoae-
HMA TPeboBaHMIN 3KONOrMYeCKom 6e30MacHOCTU U MPo-
M3BOACTBEHHbI SKOTOMMYECKUIA KOHTPOb.

o OcyllecTBNAeT BHeOpEeHMe MPOrpecCUBHbIX Maso-
OTXOOHbIX, pecypcocbeperatolmx TEXHOMNOMMN, UMe-
IOLWMX MoKasaTenm Mo yaesbHbIM pacxodaM Cbipbsa U
SHEPropecypcoB, a TaKKe Mo IMUCCUM HOPMUPYEMbIX
BELLECTB, COOTBETCTBYIOLLUME HAWUIYYLIMM [OCTYMHbIM
TEXHOMOTNAM.

o OCyLecTBNAET TexHUYecKoe O6Cy)KMBaHWE, PEeKOH-
CTPYKUMIO, MoAepHM3aumMio 1 MnaHoBo-Npenynpenm-
TeNbHbIM PEMOHT 060pYya0BaHMS.

. Peam/l3yeT MPOEeKTbl N MEePONMPUATNA 3KOTOrnMYyecKom
HanpaB/1€HHOCTW.

Bce npoekTbl O6LecTBa NMpoxoaaT MpoLedypy 3Komnoru-
UeCKOM 3KCMepTU3bl C MOMEHTa UX Pa3paboTKM 40 BBOAA
B 3KCMyaTaumio.

DESCRIPTION

Risks associated with the negative impact of the Compa-
ny's production and business activities on the environ-
ment.

Potential causes include violations of technological reg-
ulations, incidents or accidents involving technological
equipment, natural, man-made or social disasters, as well
as actions by third parties.

MANAGING/INFLUENCING THE RISK LEVEL

The Company conducts its operations in accordance with
its Environmental Protection Policy.

An integrated environmental management system com-
pliant with ISO 14001:2015 has been implemented.

To minimise environmental risks, the Company:

» Conducts regular analysis and assessment of the envi-
ronmental impact of its activities;

» Continuously monitors compliance with environmen-
tal safety requirements and performs industrial environ-
mental control;

e Implements advanced low-waste, resource-saving
technologies with specific consumption indicators for
raw materials and energy, as well as emission levels of
regulated substances, aligned with the best available
technologies;

« Performs technical maintenance, reconstruction, mod-
ernisation, and scheduled preventive repairs of equip-
ment;

» Executes environmentally focused projects and initia-
tives.

All Company projects undergo environmental impact as-
sessment procedures from development through to com-
missioning.
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PNCK CHUXEHWA OEbEMOB PEAJTU3ALNNA
RISK OF DECLINE IN SALES VOLUMES

OMMCAHUNE

Prickn HepocTMKeHUa 3arnaHUpOBaHHbIX o06bEMOB pe-
annmsauunm npoaykKumnm ecnencrteme pocCta KOHKypeHUnn
VI/VIJ'IVI CHUMXXeHWNd Ccnpoca, NTIOrmMcTtnyeCKnxX npmnyvH m 1.4.

YMNPABEHUE/BITMAHUE HA YPOBEHb PUCKA

MeponpuaTnsa Mo CHMXKEHUIO pUCKa:

o 3ak/todeHne OONrOCPOYHbIX COMMalleHnin/0oroBopos ¢
KpYMHeNLW MMM NoTpebutenamm npoaykumm ObLiecTsa.

o [InBepcmnduKaumsa pbiIHKOB CObITA.

e VIHTEHCMBHOE Pa3BUTME CObITOBOMN CETU M CUCTEMBI MUC-
TPMBYLMWN YOO6PEHUI:
ycrneuwHo pa3BMBaeTca COBCTBeHHas OuepcKasa CeTb,
MIMetoTCa NPeACTaBUTENBCTBA W MPUPENbCoBbie CKIaabl
MUHEepPasnbHbIX YAOBPEeHUIN B OCHOBHbIX CEMbCKOXO3AM-
CTBEHHbIX pernmoHax Poccum.

* PaclwmpeHne accopTMeHTa UM MOBbILLEHMEe KayecTBa
BbII'IyCKaeMOI;I npoaoykKumnn.

e OleHKa ypOoBHSA YAOBMETBOPEHHOCTY MoTpebuTenen v
paboTa C peknaMaunamu.

o AHaSIN3 KOHKYPEHTHbIX Mo3uumin ObLiecTBa.

DESCRIPTION

Risks of failure to achieve planned sales volumes due to
increased competition and/or reduced demand, logistical
reasons, etc.

MANAGING/INFLUENCING THE RISK LEVEL

Risk mitigation measures include:

» Concluding long-term agreements and contracts with
the Company’s major product consumers;

« Diversifying sales markets;

» Actively expanding the sales network and fertilizer distri-
bution system:
successfully developing the Company's own dealer net-
work, supported by representative offices and rail-side
warehouses for mineral fertilizers in key agricultural re-
gions of Russia;

» Broadening the product range and enhancing product
quality;

« Evaluating customer satisfaction and addressing com-
plaints;

» Conducting competitive position analysis.

PUCKN MHOOPMALMOHHOM BE3OMACHOCTU
INFORMATION SECURITY RISKS

OMMCAHWNE

PuUcku, cBf3aHHble C peanusaumenn MHPOPMaLMOHHbIX
Yrpos, B TOM Ymcne 06ycnoBeHHbIX HE4OCTaTKOM (YA3BU-
MOCTbIO) MPUMeHAEMbIX MHGOPMALIMOHHbBIX TEXHOMOTUN.

YMPABNEHUE/BITUAHUE HA YPOBEHb PUCKA

Ona MUHUMKM3aUUKY NOCNeaCTBUIN OT peanmsaumm prUCcKoB
MHbopMaLMOHHOM 6e3omnacHocTM ObLLecTBOM paspabo-
TaH KOMTM1eKC MepornpuUATUiA:

» Pa3paboTaHbl MporpaMmbl mepexoda Ha oTeYecTBEeHHbIe
pelleHus no 3awmute HGopMaLmm.

o BbIMOMHAKOTCA peKoMeHOaUnm perynatopoB, BbiMoHA-
IOLLMX HaO30pPHble GYHKLUKMKM B 061acTu obecrnedeHns nH-
dopMaLMOHHOM 6e30MacHOCTM.

 Vlcnonb3oBaHMe OOMONHUTENbHbIX QYHKLWIA KOMMIEeKca
AHTUBUPYCHbIX peLleHniA.

B O6LuecTBe OeMNCTBYHIOT NTIOKaNbHbleE HOPMaTUBHbIE aKTbl B
cohepe MHPopPMaLMOHHOM 6e3omnacHoCTU: MonmMTnka B 06-
NacTV 3aLUMTbl MEPCOHANbHbIX AaHHbIX, [TonnTUKa B 06nacTu
MHPOPMaLMOHHOWM 6e3onacHocCTK, MonoxeHmne o6 obecne-
YeHUU MHOOPMaLMOHHOW 6e30MacHOCTM MPU peanv3aumnm
Mep 3almnTbl MHOOPMALMOHHbLIX pecypcoB, MonoxeHre o
pearmpoBaHMK Ha KOMMbIOTEPHbIE MHUMAEHTbI 1 AP.
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DESCRIPTION

Risks associated with the realisation of information threats,
including those caused by deficiencies (vulnerability) of
the applied information technologies.

MANAGING/INFLUENCING THE RISK LEVEL

To minimise the consequences of information security
risks, the Company has developed a set of measures:

» Programmes for transition to domestic information pro-
tection solutions have been developed.

« Recommendations from regulators with information se-
curity oversight responsibilities are implemented.

« Use of additional functions of the complex of antivirus
solutions.

The Company has implemented internal regulations gov-
erning information security, comprising: Personal Data
Protection Policy, Information Security Policy, Regulation
on Information Security in the Implementation of Infor-
mation Resources Protection Measures, Regulation on
Response to Computer Incidents, etc.



PUNCK OTK/TOHEHUA KAYECTBA N/UTM CPOKOB MOCTABKW CbIPbA/OBE0PYOOBAHNA/KOMIMIEKTYOLWMX
RISK OF QUALITY AND/OR DELIVERY TIME DEVIATION OF RAW MATERIALS/EQUIPMENT/COMPONENTS

ONMMCAHWME

PoCT reononmMTuyeckom HamnpsXEHHOCTU B MUPe, a TakK-
YK€ CaHKLMU CO CTOPOHbI HEAPY>KeCTBEHHbIX FOCYAapCTB
N X 06beanHEHMIN BNeYéT 3a coboM HapyLleHue fiorm-
CTUYECKMX LIeMoYeK MOCTAaBOK CbiPbsl, KOMMIEKTYIOLUX,
o60pynoBaHUs, a TaKXKe CoKpalleHue NpeasioXXeHus co
CTOPOHbI MOCTaBLLMKOB.

YMNPABMNEHUE/BJIMAHUE HA YPOBEHb PUCKA

PaboTa Mo CHMYKeHMIo PUVCKa HeEraTMBHOIO BITNMAHUNA Hapy-
LLIEHMIN MUPOBbIX LLeMo4YeK MOCTaBOK BEAETCH B COTPpYAHWN-
4yectBe C OCHOBHbIMM MOCTaBLLUMKaMMN N TPAHCMOPTHbIMU
KOMMaHWaMKM 1 HaueneHa Ha obecrneyeHue HenpepbiB-
HOCTU MOCTaBOK M ONTUMU3ALMK NOTMCTUKN. B Lienax cta-
6unmM3aumm obecrneyeHma CblpbeM MpPoBOANTCH MOJTNTUKA
3aK4HeHnda OO/IMTOCPOYHbIX KOHTPAKTOB. CobcTBEHHad
HOBad yCTaHOBKa CEPHOWM KMCMOTbI U onieyMa, rno3BosideT
O6LLI,eCTBy n3bexxaTb PUCKOB, CBA3aHHbIX KaK C BO3HWK-
HOBEHMEM ,EI,erl/ILI,l/ITa 3TOro NpoaykKTta B Poccuu, Tak u po-
CTOM 3aTpaT Ha AO0CTaBKY OaHHOIo BMAa Cblpbd.

MpoBoOMTCH LefleHanpasneHHas paboTa Mo MMMopTosa-
MeLLEeHUIo yCryT 1 060pyAoBaHMS.

B uenax obecneyeHua kadecTeBa Cblpb4, O60py,EI.OBaHl/IQ
N KOMMNEKTYLWMX I'IOTpe6HOCTF|M npomsBoacCTBa O6ule-
CTBO MpoBOoOUT nepunogmnyeckyro OLEeHKY TMoCTaBLIMKOB,
ocyLllecTBndeT BXOLHOM KOHTPOJ1b KayeCTBa Cblpb4, o60-
PyAOBaHUA N KOMTIMEKTYOLWNX.

DESCRIPTION

The growth of geopolitical tensions in the world, as well
as sanctions from unfriendly states and their alliances en-
tail the disruption of logistic chains of supply of raw ma-
terials, components, equipment, as well as the reduction
of supply from vendors.

MANAGING/INFLUENCING THE RISK LEVEL

Efforts to reduce the risk of negative impact of global
supply chain disruptions are being taken in collabora-
tion with key suppliers and transport companies, and
are aimed at ensuring the continuity of supply and op-
timising logistics system. In order to stabilise the sup-
ply of raw hydrocarbons, the Company pursues a policy
of entering into long-term agreements. The Company's
new sulphuric acid and oleum plant enables it to avoid
the risks associated both with the product shortage in
Russia and delivery cost increase for this type of raw
material.

Targeted work on import substitution of services and
equipment is carried out.

In order to ensure the quality of raw materials, equipment
and components for production, the Company periodi-
cally evaluates suppliers and performs incoming quality
control of raw materials, equipment and components.

PNCK OTKITOHEHWNA OT MAPAMETPOB PEATTM3AUNUN MHBECTULUMOHHbDBIX MPOEKTOB
RISK OF DEVIATION FROM THE PARAMETERS OF INVESTMENT PROJECTS IMPLEMENTATION

OMMCAHWNE

Puckun npesbilleHUsa 6rooKeTa U CPOKOB peannmsaunm
NHBECTULMNOHHDLIX MPOEKTOB OTHOCUTETbHO 3anJ1laHUNPO-
BaHHbIX MapaMeTpoB

YMNPABTEHUE/BITIMAHUE HA YPOBEHb PUCKA

O6LecTBO OCYyLLEeCTBAAEeT MOCTOAHHbBIA MOHUTOPUHE W
KOHTPOSb BbIMOHEHUA WMHBECTULMOHHOM MpOorpamMmbl.
TekyLUMe peLleHUa OTHOCUTENbHO peanm3aunm NMHBeCTU-
LIMOHHbIX MPOEKTOB MPUHKMMAIOTCA MCXOOA 13 CYLLLECTBYIO-
Liero 6anaHca cnpoca 1 NPeaIoXKeHUA U MepPCreKTUBHbIX
MPOrHO30B PbIHOYHOW KOHBIOHKTYPbI, @ TakyKe C YYETOM
COBCTBEHHbIX PUHAHCOBbLIX PECYPCOB U OXKMAAEMOM KO-
HOMMUYECKOM 3dDEKTUBHOCTY MPOEKTOB.

DESCRIPTION

Risks of exceeding the budget and implementation time
of investment projects relative to the planned parameters

MANAGING/INFLUENCING THE RISK LEVEL

The Company continuously monitors and controls the
implementation of the investment programme. Current
decisions regarding the implementation of investment
projects are made on the basis of the existing balance
of supply and demand and future market forecasts, as
well as taking into account the Company's own financial
resources and the expected economic efficiency of the
projects.
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BAJTIOTHbIN PUCK
CURRENCY RISK

OMMCAHUNE

BonaTunbHOCTb Ha Ba/IlOTHbIX PbIHKAaX MOXKET OKa3blBaTb
KaK Mo3nTUBHOE, TaK U oTpuLaTesbHOe BAUAHME Ha dU-
HaHcoBble Noka3aTtenu O6LecTBa, MOCKOMbKY OKOMo 40%
BbIpYYKM U 30% KpeOUTHbIX 0693aTeNbCTB BbiPaXKeHbl B
WHOCTpaHHOW BasntoTe, MpU 3TOM 3HauyuTesibHad 4acTb
pacxoqoB HOMUHUPOBaHa B Py6IaX.

YMNPABTEHUE/BITUAHUE HA YPOBEHb PUCKA

Ona MWHUMKM3aLUKM HEeraTMBHOIMO BAUAHWSA BalllOTHOrO
pricka O6LEeCTBO CTPeMUTCS K BanaHcy CTPYKTYPbl 4OMTO-
BOro noptdena 1 BbIPyYKM MO BanoTaM. 3a CUET pasHo-
HanpaBreHHOro AencTBUS 3Ha4YeHus Kypca py6bns Ha rno-
KazaTenu Ob6ulecTBa gocturaeTca addeKT eCTeCTBEHHOro
XeoXKnpoBaHU4a. Tak, Mpu ocnabneHmnm kypca pyonq, pac-
TeT KPeOUTHbIN NopTdenb 3a CHET MEPEOLIEHKM BaOTHbIX
06a3aTeNbCTB, MPW 3TOM, C APYFOM CTOPOHbI, PACTET BbIPyY-
Ka npegnpumatua. O6LecTBO HEMPEPbIBHO OCYLLECTBASAET
MOHUTOPUHI MaKPO3IKOHOMMUYECKMX MPOrHO30B aHanuUTM-
KOB M1 HaKTOPOB, KOTOPblE MOTYT MOBAUATb Ha KypcC pyona
MO OTHOLUEHUIO K OCHOBHbIM BastoTaM. MNpu Heobxoammo-
cT OB6LLECTBO MMEET BO3MOXXHOCTb JOMONHUTENbHO Xea-
YKMPOBaTb CBOW BasltoTHbIE MO3ULUKM, UCMOMb3ys Pasnny-
Hble MPOM3BOAHO-PUHAHCOBbBIE MHCTPYMEHTDI.

DESCRIPTION

Volatility in currency markets can have both positive and
negative effects on the Company's financial performance,
as approximately 40% of revenues and 30% of loan com-
mitments are denominated in foreign currencies, while
a significant portion of expenses are denominated in ru-
bles.

MANAGING/INFLUENCING THE RISK LEVEL

To mitigate the currency risk, the Company seeks to
balance the structure of its debt portfolio and revenue
by currency. The effect of natural hedging is achieved
through multidirectional action of the ruble exchange
rate on the Company's performance. Thus, when the ru-
ble exchange rate weakens, the loan portfolio grows due
to the revaluation of currency liabilities, while, on the
other hand, the company's revenue grows. The Compa-
ny continuously monitors analysts' macroeconomic fore-
casts and factors that may affect the ruble exchange rate
against major currencies. If necessary, the Company has
the opportunity to additionally hedge its currency posi-
tions using various derivative financial instruments.

KIMMMATUYECKUME PUCKUA
CLIMATE RISKS

OMMCAHWNE

Pucku, obycnoBfieHHble U3MEHeHWEeM CyLLEeCTBYLLEro
M MPUHATMEM HOBOIO 3aKOHOOATENbCTBA U OPYrMX HOP-
MaTUBHbIX aKTOB C LIefIbl0 CHUXEHUS TEMMOB KMMaTU-
YECKUX U3MEHEHWI N BBEAEHUs YrNIepOAHOro perynu-
pOBaHMS, CUCTEM TOProOBMM YINEPOAHbIMU equHULAaMu,
nepexoda K TeXHOMOrmaMm, o6ecrnedrBaloLLMM CoOKpalle-
HMe BbIGPOCOB BPeAHbIX BELLECTB (MepexogHble PUCKHN).

PUCKW, CBA3aHHble C KIMMATUYECKUMU U3MEHEHUAMMU,
M BblpakalolMecsa B 3KCTPeMalibHbIX U BHE3arHbIX CTU-
XUNHbIX 6€4CTBUAX, MOTEHLMaNbHbIX USMEHEHUSX OONro-
CPOYHbIX TEHAEHLMM BbINafeHUs 0CafKoB, yBETNYEHUN
MaclTaboB M YacTOTbl aHOMasbHbIX TeMnepaTtyp (pusu-
YecKue pUcKm).

®duUsnyeckme PUCKUM MOFYyT MpPencTaBnaTb OnepaLMoH-
HYIO Yrpo3sy yCTOMUMBOM paboTe MPOU3BOLACTBEHHbIX W
NOrnCTUYECKMX akTMBOB O6LLecTBa.

YMNPABTEHUE/BITMAHUE HA YPOBEHb PUCKA

B paMKax 3agad Mo yMeHblUEeHMIO BO3MOMXHbIX Hebnaro-
NPUATHBbIX MocneacTsmi O6LIEeCTBOM BedeTcsa cucTemMa-
TUYeckas paboTa Mo MOUCKY U BHEAPEHUIO peLueHUin Mo
MOBbILIEHNIO 2HEProabdEKTUBHOCTI, CHUKEHMIO MOoTpe-
6neHns sHepPropecypPCcoB 1 yrnepoaoeMKoCT1 NPoay KLU,
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DESCRIPTION

Risks arising from changes in existing legislation and the
adoption of new regulatory acts aimed at curbing the
pace of climate change, introducing carbon regulation,
carbon trading systems, and transitioning to technolo-
gies that reduce emissions of harmful substances (tran-
sition risks).

Risks associated with climate change, manifested in
extreme and sudden natural disasters, potential shifts
in long-term precipitation patterns, and increased fre-
guency and intensity of abnormal temperatures (physical
risks).

Physical risks may pose operational threats to the stable
performance of the Company’s production and logistics
assets.

MANAGING/INFLUENCING THE RISK LEVEL

As part of its efforts to mitigate potential adverse effects,
the Company carries out systematic work to identify and
implement solutions aimed at improving energy efficien-
cy, reducing energy consumption, and lowering the car-
bon intensity of its products.



PeanusyeTtcd MHBECTULMOHHAdA NporpamMma, npegycmaTpu-
BatlolLad BHeApeHe pecypcocbeperatoLmx TeXHOMOrMM ¢
HU3KMM YPOBHEM BO3AEMCTBMA Ha OKPY)KatoLLLyIO cpeay.

C y4yeToM creundmnKkn KImMaTUYeckoro permoHa paspa-
60TaHbl peLleHns ANF CHUXKeHMS BO3OeMNCTBMS TeMnepa-
TYPHbIX Kone6aHMM Ha TeXHONorMyeckme npoLecchl.

B O6bLuecTBe pa3paboTaHbl MEPOMPUATHA MO NPEeaynpex-
OEHUIO U CHMKEHUIO BO3MOXKHbIX MOCMeACTBUM, CBA3aH-
HbIX C peanusaumen Grsanyeckmx KIMMaTUYeCcKmMX PUCKOB
(moxkapbl, MaBogKM).

The Company is implementing an investment program
focused on the deployment of resource-efficient technol-
ogies with a low environmental footprint.

In view of the specific climatic characteristics of the region, tai-
lored solutions have been developed to reduce the impact of
temperature fluctuations on technological processes.

The Company has also developed and implemented
preventive and response measures to address potential
consequences arising from physical climate risks, such as
wildfires and floods.

OPIrAHbl KOPNMOPATUBHOIO YINPABJIEHU4A

CORPORATE GOVERNANCE BODIES

Bbiclwinm opraHom O6lLiecTBa aBnseTca obliee cobpaHme
aKkumoHepos. Obllee PyKOBOACTBO AEATENbHOCTbIO KOM-
MaHUKM OCYLLLECTBAET COBET ANPEKTOPOB. EAMHOMNNUYHbIM
MCMOMHUTENBbHBIM OpPraHoM, BbIMOMHAKOLWMM OMnepaTmB-
Hoe yrpaBeHune Tekyllen OeaTeNbHOCTbIO, ABMAeTcd re-
HepanbHbIM AUPeKTop.

KoHTponb 3a $1HaHCOBO-X03AMCTBEHHOW OEATENbHOCTbBIO
obllecTBa OCYLLECTBNAETCA He3aBUCUMbIM  ayAUTOPOM
06LLEeCTBOM C OrpPaHUYeHHOW OTBETCTBEHHOCTbIO «LleHTp
AYOUTOPCKMX TEXHONOMMIN 1 PeLLeHnM-ayanNTOPCKMe yCny-
rv» (Banee — «O00 «LJATP-ayanUTOPCKUE YCYT»), @ TaKKe
oTOeNoM BHyTpeHHero ayamta O6uecTtsa.

B 2003-2006 rr. ayQuT OTYETHOCTU MO MEeXOyHapOOHbIM
CTaHgapTaM npoBoamnica PriceWaterhouseCoopers Audit,
c 2007r. — koMnaHumew Ernst & Young LLC., c 2022 r - OOO
«LLATP-ayouTopCcKme ycnyrim.

OBLWEE COBPAHNE AKUMNOHEPOB
GENERAL MEETING OF SHAREHOLDERS

ObLee cobpaHMe aKLMOHePOB AENCTBYET B COOTBETCTBUM
C KoMMeTeHumen, npeayCcMoTpeHHOM POCCUMCKUM 3aKo-
HoaaTenbCcTBOM, ycTaBoM ObulecTBa U MNonoxeHunem «O6
obLeM cobpaHmm akumoHepoB MAO «KynbbILLeBA3OT».

K KoMneTeHUMM 06L1ero cobpaHmnsa akLMOHepPOB OTHOCAT-
cqa cnenyollme KNtoYeBble BOMPOCHI:

* BHECEHME U3MEHEHMI 1N O0MOMHEeHMI B ycTaB O6LLecTBa
nnu yTeepyaeHuve yctaBa O6LlecTBa B HOBOM pedakumu;

* YTBEPXKOEHME BHYTPEHHMX JOKYMEHTOB, PerynmpyoLLmx
OedatenbHOCTb opraHos O6LLecTBa, BHECEHME B HUX U3Me-
HEHW 1 OOMOMHEHUN NN YyTBEPXKAEHWE TaKNX OOKYMEH-
TOB B HOBOW pepaKuum;

o YTBEPXKOEHME rofoBOro oTdeTa M rogoBoM OyxranTtep-
CKoW (PMHAHCOBOW) OTYETHOCTY;

« yTBEPXKAEHME pacrpefeneHns npubbiin (B TOM ducne
O Bbinnate (06bsiBNEeHUM) AMBUOEHAOB) M yObITKOB Ob6LLe-
CTBa Mo pe3y/ibTaTaM OTYETHOIO roaa;

The supreme body of the Company is the General Meet-
ing of Shareholders. General management of the Com-
pany’s activities is performed by the Board of Directors.
The sole executive body that performs day-to-day man-
agement of the current activities is the General Director.

Control over the Company'’s financial and business activ-
ities is exercised by an independent auditor, Limited Lia-
bility Company "Center for Audit Technologies and Solu-
tions — Audit Services" (hereinafter referred to as "TSATR
— Audit Services" LLC), as well as by the Company'’s Inter-
nal Audit Department.

From 2003 to 2006, the audit of financial statements in
accordance with international standards was carried out
by PricewaterhouseCoopers Audit. From 2007, it was per-
formed by Ernst & Young LLC, and since 2022 - by TsATR
— Audit Services LLC.

The General Meeting of Shareholders operates within the
scope of authority established by the laws of the Russian
Federation, the Company’s Articles of Association, and
the Regulation "On the General Meeting of Shareholders
of PJSC KuibyshevAzot."

The General Meeting of Shareholders is responsible for,
among other things, the following key matters:

« Amendments and additions to the Company'’s Articles
of Association or approval of its revised version;

« Approval of internal documents regulating the activities of
the Company's bodies, amendments and additions to these
documents or approval of such documents in a new edition;

» Approval of the Annual Report and annual accounting
(financial) statements;

« Approval of the distribution of profit (including deci-
sions on the payment or declaration of dividends) and
coverage of losses for the reporting period,;
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* 3bpaHme coBeTa ANPEKTOPOB;
* Ha3HaYeHMe ayanTOPCKOM OpraHmMsaLnm,
* N36paHmne eanHONMUYHOIO MCNONMHUTEbHOMO OpraHa;

* MHble BOMPOCHI, MPeayCMOTPEHHbIE OENCTBYIOLMM yCTa-
BoM Ob6LlecTBa U 3aKOHOAATENbCTBOM Poccumckom Oene-
paummn.

C nopsakoM MOAroTOBKM UM MpoBeaeHMna obulero cobpa-
HUA akumoHepoB O6LIecTBa MOXHO O3HAaKOMWUTbCA Ha
canTe Ob6uecTBa kuazot.ru.

B ot4yeTHOM nepuone B O6LLecTBe GblNM MpoBeAeHbl ABa
3204YHbIX FOSI0OCOBAHUA ANA MPUHATUA peLlleHUr obLnM
cobpaHmeM akLUMoHepoB 16 Mas 2024 . 1 22 HOA6PA 2024T.

Bce paccMoTpeHHble BOMPOChI MOBECTKM OHA M MPOEKTbI
peLleHn No HMM BbIN NPeaIoXKeHbl COBETOM AMPEKTO-
poB ObLlecTBa.

KaHgupaTtypbl ona m3bpaHWa B YeHbl COBETa AMPEKTO-
poB O6LlecTBa B OTCYTCTBUU MPEAIONEHMN CO CTOPOHbI
akumoHepoB Ob6LecTBa 6blNM NPEAIOXKEHbI COBETOM AM-
PEKTOPOB MO peKoMeHAaUMmM KoMuTeTa No Kagpam, Bo3-
Harpa>kaeHam U coLumanbHOM MNONMUTUKE.

COBET ONPEKTOPOB
BOARD OF DIRECTORS

CoBEeT OMPEKTOPOB OCYLLECTBNAeT obllee PYKOBOACTBO
0eATeNbHOCTbO KoMMaHuto. COBET AMPEKTOPOB KOHTPO-
nVpyeT OeATeNbHOCTb WCMOMHUTENbHOro opraHa O6-
LlecTBa M OCyLLecTBNdeT obllee cTpaTermyeckoe pyKo-
BOLCTBO AeATeNbHOCTblo OBLLECTBa, @ TakKKe BbIMOMHAET
MHble GYHKLMUK, BO3MOYKEHHble Ha Hero 3akoHogaTeslb-
cTBOM Poccumckon @epepaumnm n yctaBom Obuiectsa. Co-
BeT AMPEKTOPOB M36UpaeTca obLMM cobpaHMeM aKLMO-
HepoB M NopoTyeTeH eMy. CBeleHMA O cocTaBe U paboTe
coBeTa OMPEKTOPOB U ero KOMUTETOB MpPedoCTaBnaoTcs
akumoHepamM O6llecTBa B rOAOBOM OTYETE UM pPacKpbliBa-
toTCca Ha canTe O6uecTBa B ceTu MIHTepHEeT. B paMKax KOM-
neTeHUMM, 3aKpenneHHon B ycTaBe O6LLecTBa, COBET M-
PEKTOPOB OTBEYAET 3a MPUHATUE CleOyloLLMX KToUeBbIX
pelleHni no ynpasneHuto O6LLeCTBOM:

« onpefeneHne NPUOPUTETHBIX HarnpaBneHU oeaTebHO-
cTn ObuiecTBa U cTpaTerum passutmna O6LLeCTBa;

* pekoMeHOauMmM oblleMy cOob6paHMIio aKLMOHEPOB Mo
pacnpeneneHunto YNCToM NPUBLINK;

e yTBepxgeHwme OVBUOEHOHOW MOAUTUKKM U BblHECEHME
peKOMeH,D,aLI,I/II;I Mo BbiM1aTe AMBMNOEHOOB;

e oueHKa 3PGDEKTUBHOCTU CUCTEMbI  KOPMOPAaTUBHOMO
yrnpaBneHna 1 NpuHAaTHe pelleHuii Mo CoBepLLEeHCTBOBa-
HUIO MPaKTUKM KOPMOopPaTUBHOIo yrnpasneHna B O6LLECTBE;

. o,uo6peHme KPYMHbIX COeNMOK M CcOeNNoK, B CoOBepLUeHNN
KOTOPbIX MMeeTCH 3aNHTEePEeCOBaHHOCTb;

o YTBEPXKOEHME YCNOBUI TPYOOBOro AOroBOpa C JIULIOM,
OCyLLEeCTBAAOWMM  GYHKUMM  €QUHOMTMYHOIO  MCMONMHN-
TebHOro OpraHa, BK/tOYaa YCoBUA O BO3HArpaaeHUm
M WMHbIX BbiMnaTax;

° MHble BOMPOCHI, MPeayCMOTPEHHbIE OENCTBYIOLLMM YCTaBOM
O6LLecTBa 1 3aKoHOAATENbCTBOM Poccuickon Denepaumim.
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« Election of the Board of Directors;
* Appointment of the external audit firm;
» Election of the sole executive body;

« Other matters as provided for by the effective Articles of
Association and applicable laws of the Russian Federation.

Information on the procedures for preparing and holding
the General Meeting of Shareholders is available on the
Company’s official website: kuazot.ru.

During the reporting period, two absentee voting proce-
dures were conducted for the adoption of resolutions by
the General Meeting of Shareholders — on May 16, 2024,
and November 22, 2024.

All agenda items and draft resolutions were proposed by
the Company’s Board of Directors.

In the absence of shareholder nominations, candidates for
election to the Board of Directors were proposed by the
Board based on the recommendations of the Human Re-
sources, Remuneration and Social Policy Committee.

The Board of Directors performs general management of the
Company's activities. The Board of Directors oversees the ac-
tivities of the executive body of the Company, exercises over-
all strategic management of the Company's activities, and
performs other functions as set forth in the Russian law and
the Company's Articles of Association. The Board of Directors
is elected by the General Meeting of Shareholders and re-
ports to the General Meeting of Shareholders. Information on
the composition and the activities of the Board of Directors
and its committees is provided to the Company's sharehold-
ers in the Annual Report and presented on the Company's
website on the Internet. Within its authority as set forth in the
Company'’s Articles of Association, the Board of Directors is
responsible for the following key decisions on management
of the Company:

» Determination of the priority directions of the Company's
activities and Company's development strategy;

» Recommendations to the General Meeting of Sharehold-
ers on net profit distribution;

« Approval of the dividend policy and making recommmen-
dations on payment of dividends;

« Evaluation of the effectiveness of the corporate govern-
ance system and decision-making on improvement of
corporate governance practices in the Company;

* Approval of major transactions and related-party trans-
actions;

« Approval of the employment contract with the person
performing the functions of the sole executive body, in-
cluding the terms of remuneration and other payments;

» Other matters as provided for by the effective Articles
of Association and applicable laws of the Russian Feder-
ation.



MpaBa 1 0693aHHOCTM YNEeHOB COBETa AMPEKTOPOB, MOJ-
HOMOYMA MpeacenaTens CoBeTa OMPEKTOPOB, a TaKxKe
MopagoK MOAMOTOBKM M MPOBEOEHWS 3acefaHW COBeTa
OMpPEKTOpoB onpeaeneHbl MNonoxeHnemMm «O coBeTe Au-
pekTopoB MAO «KyMnbbileBA30T», C cogepKaHneM KoTo-
POro MOXKHO 03HaKOMUTbCA Ha calTe Ob6LecTBa kuazot.ru

Therightsand responsibilities of the members of the Board
of Directors, the authority of the Chairman of the Board,
and the procedures for convening and holding meetings
of the Board of Directors are set forth in the Regulations
on the Board of Directors of PJSC KuibyshevAzot, which
are available on the Company’s website at kuazot.ru.

OOPMUNPOBAHUE N COCTAB COBETA ONPEKTOPOB
FORMATION AND COMPOSITION OF THE BOARD OF DIRECTORS

OCHOBHble MPUHLMMNBI GOPMUMPOBAHMUA COCTaBa COBETa
OMPEKTOPOB, 3a/TO)KEeHHble B yCTaBe U BHYTPEHHUX OOKY-
MeHTax O6uiecTBa, cGOpPMyNMpPOoBaHbl C y4eToM Tpebo-
BaHWIN OENCTBYIOLLEro 3aKOHOAATeNbCTBA, MPUMEHUMbIX
K O6LLecTBY, MPaBM/I OPraHM30BaHHOMO PbIHKA LIEHHbIX
6yMar U pekoMeHOaLUum poccmimckoro Kogekca koprnopa-
TWUBHOIO yNpaBieHUs.

B cooTBeTCcTBMM C ycTaBoM O6LLecTBa B COCTaB COBETa M-
PEKTOPOB BXOAAT 12 yenoBek.

B 2024 r. B COOTBETCTBUMW C pelleHuneM oblLiero cobpaHus
aKLKMoHepoB OT 16.05.2024 1. B COBET AMPEKTOPOB N36PaHbI:

AHUKYLLUH Ceprei AneKcaHapoBUY —

1967 roga poxxaeHus,rpa)kaaHcTeo — Poccumg, obpaso-
BaHWe — BbicLLee, KyN6bILLEBCKMIN MONMUTEXHNYECKUI
MHCTUTYT, KBanMdUKaLMG — «<MHKeHep», cneumanbHOCTb
— <MHXXEHEP XMMUK-TEXHOMOM», LOMONMHUTeNbHOE 06pa3o-
BaHWe — CaMapCKUM rocygapCTBEHHbIN SKOHOMUYECKU I
YHUBEPCUTET, CNeLManbHOCTb «9KOHOMUCT», focyaap-
CTBEHHaaA Npe3naeHTCKasa NporpaMmma NogroToBkm
ynpaBieHYeCKMX KagpoB. 3aHMMaeMasa AOIKHOCTb - HET.
YneH coBeTa AMPEKTOPOB € 26.04.2013 .

[onsa B ycTaBHOM KanuTane O6ulecTsa, % — 0,162.

[onsa npuHagiexalimx Ly 06bIKHOBEHHbIX aKLL/M
O6LecTtBa, % - 0,165.

ApaamakoB Cepreun ButanbeBud —

1953 rofa poXXaeHuda, rpa)kaaHcTBo — Poccuma, obpaso-
BaHMe — BbicLuee, TONbATTUHCKMM MNONUTEXHUYECKMNIA
NHCTUTYT, KBaTMPUKaLMEA — «MHXKEeHepP-MexaHWK», Cneum-
anbHocTb «OBopynoBaHMe 1 TEXHONOMMSA CBapPOYHOro
NPOW3BOACTBa». 3aHMMaeMas OO/IKHOCTb - HET.

YneH coBeTa AnpekTopos ¢ 1993 rofa.

Honga B ycTaBHOM Kanutane O6ulecTtsa, % — 0,337.

[ona npuHagnexawmx N1y o6bIKHOBEHHbIX aKLLMM
O6LwecTtBa, % -0,343.

Bo6poBckuii Cepre BUKTOpOBUY —

1946 roga poxkaeHus, rpaxxaaHcTBo — Poccus, o6paso-
BaHWe — BbicLlee, TONbATTUHCKUI MONTUTEXHUYECKNIA
WHCTUTYT, KBaNMOUKaLUA — <UHXKXEHEP-INEKTPUKY,
creumnanbHOCTb «DNeKTPOCHabXeHMe MPOMbILLNEHHbIX
npeanpuUaTUn». 3aHrnMMaemMasa AO/MKHOCTb — COBETHMK MO
KOpropaTUBHbIM OTHOLLEHMAM [TAO «Kyn6bILLeBA3OT».
YneH coBeTa AnpekTopos ¢ 1993 roga.

BxoOWT B COCTaB COBETOB AMPEKTOPOB:

MAO «[MopT Tonbattn», AO «[MTMHKT», OO0 «XUMTIKO».
[Oong B ycTaBHOM KanuTane Obulectsa, % — 0,296.

[Jona npuHagnexatwmx nmuy obblIKHOBEHHbIX aKLMM
O6LwecTtBa, % - 0,301.

The principles underlying the formation of the Board of
Directors, as established in the Company’s Articles of As-
sociation and internal regulations, are developed in ac-
cordance with the applicable corporate legislation, securi-
ties market regulations, and the recommmendations of the
Russian Corporate Governance Code.

In accordance with the Company's Articles of Association,
the Board of Directors shall consist of 12 members.

In 2024, pursuant to the resolution of the General Meeting
of Shareholders held on May 16, 2024, the following indi-
viduals were elected to the Board of Directors:

Sergey A. Anikushin,

born in 1967,

nationality: Russian

Education: Higher education, Kuibyshev Polytechnic
Institute, Qualification: Engineer

Specialisation: Chemical Engineering and Technology
Additional education: Samara State University of
Economics, specialisation in Economics; participant

of the State Presidential Management Training Program.
Position held: None.

Member of the Board of Directors since April 26, 2013.
Share in the Authorised Capital of the Company, %: 0.162.
Share of ordinary shares owned, %: 0.165.

Sergey V. Ardamakov,

born in 1953,

nationality: Russian

Education: Higher education, Togliatti Polytechnic
Institute, Qualification: Mechanical Engineer, Specialisa-
tion: EQuipment and Technology of Welding Production
Position held: None.

Member of the Board of Directors since 1993.

Share in the Authorised Capital of the Company, %: 0.337.
Share of ordinary shares owned, %: 0.343.

Sergey V. Bobrovsky,

born in 1946,

nationality: Russian

Education: Higher education, Togliatti Polytechnic
Institute Qualification: Electrical Engineer Specialisation:
Power Supply for Industrial Enterprises,

position held: Corporate Relations Advisor

of PJSC KuibyshevAzot.

Member of the Board of Directors since 1993.

Member of the Board of Directors of:

PJSC Port Togliatti, ISC PPJT, Khimteko LLC.

Share in the Authorised Capital of the Company, %: 0.296.
Share of ordinary shares owned, %: 0.301.
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BblNIMHMH AHApei HnkonaeBuY —

1964 rofa poXxxgeHusa, rpaxkgaHcTeo — Poccuq,
obpa3oBaHMe — Bbicllee, KynoOblLLeBCKUM
MOMNTEXHNYECKUIN MHCTUTYT, KBanubmKaumsa —
CUHKEHEP XMMUK-TEXHONOM», CNeLMaribHOCTb «TEXHOIO-
s OCHOBHOIMO OPraHUYecKoro 1 HePTEXMMUYECKOro
CUHTe3a», AOMONHUTENbHOE 0bpa3oBaHue: CaMapCKMin
YHWBEPCUTET FOCYAapPCTBEHHOMO ynpaBneHms, focy-
DapcTBeHHas Npe3naeHTCKasa NporpaMmmMa NoaroToBKu
ynpaBneH4YecKMx KagpoB. 3aHrnMaeMas 4O/MKHOCTb —
KoMMepueckni gmnpekTtop MNMAO «KymnbblleBA30T.
YneH coeTa AnpekToposB ¢ 2007 T.

BxoOuT B cCOCTaB coBeTa ANPEKTOPOB

MAO «[MopT Tonbattn», OOO «JlnHOe A30T TONbATT,
AO «[MMKT», OO0 «KypckA30T», OO0 «TJTK Moaynb».
Honga B ycTaBHOM KanuTane O6ulectsa, % — 0,500.
[Jona npyHagnexalwmx nmuy 06bIKHOBEHHbIX aKLMM
O6LecTtBa, % — 0,509.

lepacuMeHko Buktop MBaHOBUY —

1950 ropa poxkoeHusa, rpagaHcTBo — Poccug,
o6pazoBaHMe — Bbiclee, KynbbllLleBCKMM
MOMUTEXHUYECKMNI MHCTUTYT, KBaNnMPUKaLMA - <MHXKe-
Hep», CNeunanbHOCTb — <MHXXEHEeP—-TEeXHOOM», AOMONMHM-
TenbHoe obpa3oBaHMe: AKageMmsa HapPOAHOIo XO3aMCTBa
npw MpaBuTtenbctBe PO, cneumanbHOCTb «MeHeXKMEHT —
MeXOyHapOAHbI 6U3HeC». 3aHMMaeMasa JOMKHOCTb — CO-
BETHWK MO paboTe rpynnbl KoMraHuii MAO «KyinbblLleBs-
A30T». YneH coBeTa AMPeKTOpOoB ¢ 1993 rofa.

BxoOmT B cCOCTaB coBeTa AMPEKTOPOB

OO0 UMK «KynbbiweBA30T» (LLlaHxan), OOO Toprosasa
KoMMaHusa «KynbbileBA30T» (LLlaHxan), OO0 «/1lnHae
A30T TonbaTTny, OO0 «KypckA30T», OO0 «[Mpakcanp
A30T TonbaTT», OO0 «HTepKop».

[onga B ycTaBHOM KanuTane O6uectea, % — 5,244.

[Jona npuHagnexawmx nmuy ob6blIKHOBEHHbIX aKLMMA
O6LlecTtBa, % - 5,301.

KynaweB Buktop Hukonaesuy -

1979 roga poXaeHud, rpaxxgaHcTBo — Poccug,
o6pazoBaHMe — BbicLee, BOMMKCKMIN YHUBEPCUTET
M. TaTULLEeBa, KBaNMPUKaLMA — «KIKOHOMUCT»,
cneunanbHOCTb «ByXxranTepcKum y4eT v ayauT.
3aHMMaeMasa OO/MKHOCTb —

rnaBHbIv Gyxrantep MAO «KynbbileBA30T».

YneH coBeTa aAnpekTopos ¢ 2021 roga.

[onga B ycTaBHOM KanuTane O6uiecTsa, % — 0,064.
[Oonsa npuHagniexxamx Ly o6bIKHOBEHHbIX aKLLWA
O6LuecTtBa, % — 0,065.

KyapsisueB BukTtop lNeTpoBuY —

1953 roga poxkoeHusq, rpaXgaHcTBo — Poccug,
obpas3oBaHMe — Bbicllee, KyMObILLEBCKUM MONMTEX-
HUYECKMM MHCTUTYT, KBaNMOUKaLUMGA — <MHXEHeP-XU-
MUK-TEXHOIOM, CNeLManbHOCTb «TeXHONOrMsa OCHOBHOIO
OPraHMYecKoro 1 HedTeEXMMMYECKOTO CUHTE3ay, A4OMO/-
HWTenbHoe obpasoBaHMe: CaMapCKMIM YHUBEPCUTET
rocyoapCTBEHHOrO ynpaBieHud, flocyaapcTBeHHan
npesngeHTcKasa nporpaMma NnoaroToBKM yrpaBieHye-
CKUX KaJpOoB. 3aHMaeMaa OO/MKHOCTb — ANPEKTOP
OO0 «KyMnb6bILLEBa3OT-MIHOCY.

YneHoM coBeTa OUPEKTOPOB U3bumpasnca

c1993 . Nno 1999 . 1 ¢ 2002 r. No HacTosLLEee BpeEMS.
[onga B ycTaBHOM KanuTane O6ulectsa, % —

00NN He MMeeT.

[Jona npuHagnexawmx nmuy o6blIKHOBEHHbIX aKLMMA
O6LlecTtBa, % — 00V HE UMeET.
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Andrey N. Bylinin,

born in 1964,

nationality: Russian

Education: Higher education, Kuibyshev Polytechnic
Institute Qualification: Engineer-Chemical Technologist
Specialisation: Technology of Basic Organic and Petro-
chemical Synthesis Additional education: Samara Uni-
versity of Public Administration; participant of the State
Presidential Management Training Program.

Position held:

Commercial Director of PJSC KuibyshevAzot.

Member of the Board of Directors since 2007.

Member of the Board of Directors of PJSC Port Togliatti,
LLC Linde Azot Togliatti, JISC PPZhT, LLC KurskAzot,
and LLC TLC Modul.

Share in the Authorised Capital of the Company, %: 0.500.
Share of ordinary shares owned, %: 0.509.

Viktor I. Gerasimenko,

born in 1950,

nationality: Russian

Education: Higher education, Kuibyshev Polytechnic
Institute, Qualification: Engineer Specialisation:
Engineering and Technology.

Additional education: Academy of National Economy
under the Government of the Russian Federation,
specialisation in Management - International Business
position held: Advisor on KuibyshevAzot Group.

Member of the Board of Directors since 1993.

Member of the Board of Directors of KuibyshevAzot IPC
LLC (Shanghai), KuibyshevAzot Trading Co., Ltd. (Shang-
hai), Linde Azot Togliatti LLC, KurskAzot LLC, Praxair Azot
Togliatti LLC, Intercor LLC.

Share in the Authorised Capital of the Company, %: 5.244.
Share of ordinary shares owned, %: 5.301.

Viktor N. Kudashev,

born in 1979,

nationality: Russian

Education: Higher education, Tatishchev Volga University
Qualification: Economist Specialisation: Accounting

and Audit

Position held: Chief Accountant of PISC KuibyshevAzot.
Member of the Board of Directors since 2021.

Share in the Authorised Capital of the Company, %: 0.064.
Share of ordinary shares owned, %: 0.065.

Viktor P. Kudryavtsev,

born in 1953,

nationality: Russian

Education: Higher education, Kuibyshev Polytechnic
Institute Qualification: Chemical Engineer-Technologist
Specialisation: Technology of Basic Organic

and Petrochemical Synthesis

Additional education: Samara University of Public
Administration, State Presidential Program for
Managerial Personnel Training

Position held: Director of LLC KuibyshevAzot-Plus.

He was elected as a member of the Board of Directors
from 1993 to 1999 and from 2002 to the present.

Share in the Authorised Capital of the Company, %: none.
Share of ordinary shares owned, %: none.



OrapkoB AHaTonu ApKagbeBud —

1947 roga poxkaeHus, rpaxkaaHcTeo — Poccusa, o6pa3oBa-
HKe — BbiCcLLee, MIBAHOBCKUIM XUMUMKO-TEXHONOIMYECKNM
NHCTUTYT, KBAaTUDUKALMEA — «MHXKEHEP-TEXHOIOM», Crneum-
ANbHOCTb «TEXHOMOMMNSA HEOPraHMYECKUX BELLECTBY. 3aHU-
MaeMaa OOMKHOCTb — COBETHUK MAO «KynbbilLeBA3OT».
YneH coBeTa OMpPEKTOPOB € 1993 T

BxoaouT B coctaB coeTa ampektopoB OO0 «KypCcKA30T».
[onsa B ycTaBHOM KanuTane O6uectea, % —1,752.

[onsa npuHagiexalimx N1y 06bIKHOBEHHbIX aKLL/M
O6LlecTtBa, % —1,784.

PaunH KoHcTaHTUH leHHaabeBUY —

1955 ropa poxkaeHus, rpaxkgaHcTBo — Poccug,
obpa3oBaHMe — BbicLLee, JTeHUHIPaACKMM TEXHOMOMM-
YECKMIM MHCTUTYT XONOAUTbHOM MPOMbILLIEHHOCTH,
KBaNMdUKaLMA — <MHXKEHEP-MeXaHUK», CreumanbHOCTb —
«XonogunbHoe obopynoBaHWe U KOHOMLMOHMPOBaHME
BO3OyXa», AOMOMHUTENbHOE 06pa3oBaHme: MporpamMmmMa
Tacis, «cMeHemxkmMeHT 1 HR B IBS» (TCL (JToHAoH),

CNOF (Cop6oHHa), CaMapCKMin YHUBEPCUTET rocyaap-
CTBEHHOIrO ynpaBneHusa, flocyaapcTBeHHas Npe3naeHT-
CKag NporpaMma NoaroToBKM YyMpaBNeHUYeCKMX KagpoB.
3aHMMaeMasa OO/MKHOCTb - HET.

YneH coBeTa AnpekTopos ¢ 1993 rofa.

[Honga B ycTaBHOM KanuTane O6ulecTtsa, % — 0,160.

[Lona npuHagnexawmx N1y 06bIKHOBEHHbIX aKLLMM
O6LwecTtBa, % - 0,163.

PbI6KMH OMUTpUin Bacunbesud —

1964 roga poxxaeHus, rpaxkgaHcTeo — Poccuq,
obpa3oBaHKMe — BbicLLee, KyN6blLLEBCKMIA MNaHOBbIA
WHCTUTYT, KBaNnUdUKaLMa — «<9KOHOMMWCT», CNeLnanbHOCTb
«OKOHOMWMKa M M1aHWMPOBaHWE MaTepManibHO TEXHUYe-
CKOro CHabkeHUa 1 cObiTa», AOMNONHUTENbHOE OOpa3oBa-
Hue: CaMapCKMIM YHUBEPCUTET rOCYAapPCTBEHHOMO yrpaB-
neHus, focynapcrBeHHas NpesnaeHTcKas nporpaMmma
MOArOTOBKM YMPaBAeHYEeCKUX KapoB. 3aHnMaemMad
OOMKHOCTb — AMPEKTOP MO MAaPKETUHIY W CTpaTermyecKo-
MY nnaHmnpoBaHuio NMAO «KynbbileBA30T.

YneH coBeTa AmpekTopos ¢ 2014 roga.

BxoouT B cocTtaB coBeTa gmpexktopoB OO0 UMK «Kynbbi-
weBA30T» (LLlaHxan), OO0 ToproBada KOMMaHMa «Kyn6bl-
LweBA30T» (LLlanxan), OO0 «TK «KymbbilleB- A30T»

(FfoHr KoHr).

Honga B ycTaBHOM KanuTtane O6ulecTtsa, % — 0,367.

[Jona npuHagnexalwmx nmuy obblIKHOBEHHbIX aKLMM
O6LwecTtBa, % - 0,373.

TymaHoB Cepreu AneKcaHapoBUY —

1976 roga poxxaeHus, rpaxkgaHcTeo — Poccuq,
obpasoBaHMe — Bbicllee, [TeH3eHCKMM rocyaapCTBeHHbI
YHUBEPCUTET, KBaNMOUKaLUA — <MHXKEHEP-MEXaHUMK»,
cneuranbHOCTb «KABTOMOGUIE— U TPAKTOPOCTPOEHMEY,
CaHKT-TleTepbyprckMii ryMaHUTapHbIM YHUBEPCUTET
npodCco30B, cneumanbHoOCTb «KOPUCT rpaXkgaHckoe

¥ TPyOOBOE MpPaBO», AOMONHUTETbHOE OOpa3oBaHMeE:
HWNY «Bbicliaa WwKomna 3KOHOMUKU», MporpaMmma
«ANPeKTop Mo KOPMopPaTUBHOMY YMPABAEHUIO 1N KOP-
MopPaTVBHBLIM OTHOLLEHUAMY. 3aHMMaeMasa OO/KHOCTb —
npepcepatens MepBryHoM Mpodcoto3Hom
OpraHuzsaumm MAO «Kyn6blLeBA3OT».

YneH coBeTa anpekTopos ¢ 2013 roaa.

Honga B ycTaBHOM KanuTane O6ulecTtsa, % — 0,003.

[Jona npuHagnexalwmx nmuy obblIKHOBEHHbIX aKLMM
O6LwecTtBa, % — 0,004.

Anatoly A. Ogarkov,

born in 1947,

nationality: Russian

Education: Higher education, lvanovo Institute

of Chemical Technology Qualification: Engineer-
Technologist Specialisation: Technology of Inorganic
Substances. Position held: Advisor of PJSC KuibyshevAzot.
Member of the Board of Directors since 1993.

Member of the Board of Directors of LLC KurskAzot.
Share in the Authorised Capital of the Company, %: 1.752.
Share of ordinary shares owned, %: 1.784.

Konstantin G. Rachin,

born in 1955,

nationality: Russian

Education: Higher education, Leningrad Technological
Institute of Refrigeration Industry Qualification: Mechani-
cal Engineer Specialisation: Refrigeration Equipment and
Air Conditioning

Additional education: Tacis Program "Management

and HR in IBS" (TCL, London; CNOF, Sorbonne); Samara
University of Public Administration, State Presidential
Program for Managerial Personnel Training

Position held: None.

Member of the Board of Directors since 1993.

Share in the Authorised Capital of the Company, %: 0.160.
Share of ordinary shares owned, % — 0.163.

Dmitry V. Rybkin,

born in 1964,

nationality: Russian

Education: Higher education, Kuibyshev Planning Insti-
tute Qualification: Economist Specialisation: Economics
and Planning of Material and Technical Supply and Sales
Additional education: Samara University of Public Ad-
ministration, State Presidential Program for Managerial
Personnel Training

Position held: Director for Marketing and Strategic Plan-
ning of PISC KuibyshevAzot.

Member of the Board of Directors since 2014.

Member of the Board of Directors of: KuibyshevAzot Engi-
neering Plastics (Shanghai) LLC, KuibyshevAzot Trading
Co., Ltd. (Shanghai), TC KuibyshevAzot (Hong Kong).
Share in the Authorised Capital of the Company, %: 0.367.
Share of ordinary shares owned, %: 0.373.

Sergey A. Tumanov,

born in 1976,

nationality: Russian

Education: Higher education, Penza State University
Qualification: Mechanical Engineer Specialization:
Automobile and Tractor Engineering, St. Petersburg
University of the Humanities and Social Sciences;
Qualification: Lawyer Specialisation: Civil and Labour
Law Additional education: National Research University
Higher School of Economics; program: Director for
Corporate Governance and Corporate Relations
Position held: Chairman of the Primary Trade Union
Organization of PIJSC KuibyshevAzot.

Member of the Board of Directors since 2013.

Share in the Authorised Capital of the Company, %: 0.003.
Share of ordinary shares owned, % — 0.004.
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Lynb)xeHKo IOpui NpuropbesuY —

1941 roga poXxaeHusa, rpaxkgaHcTeo — Poccuq,
obpa3oBaHue — Bbicllee, KyMObILLEBCKUM MONMUTEXHMNYE-
CKUW MHCTUTYT, KBaNnMPUKaLMAa — <MHXEHEP-MEXaHUKy,
cneumanbHOCTb «MallKHbI M annapaTbl XMMUYECKMX
NPOW3BOACTBY», 3aHMMaeMasa OO/KHOCTb — COBETHUK
MAO «KyMnbbileBA3OT».

YneH coBeTa AMpPeKTOpoB € 1993 1.

BxoouT B coctaB coBeTa amnpekTopoB NMAO «opT TonbaTTn.
Honga B ycTaBHOM KanuTane O6ulecTsa, % — 3,180.

[Jona npyHagnexalwmx nmuy 06bIKHOBEHHbIX aKLMM
O6LlwecTtBa, % - 3,211.

Ha 3acegaHmnm coBeTa AMPEKTOPOB

21 Maga 2024 roga n3bpaHbi:

MNpencenaTenb cCOBeTa AMPEKTOPOB —
lepacuMeHko BukTtop MBaHOBUY,

3amMecTuTenb npencenatens coBeTa AMPEKTOPOB —
Bo6poBckuii Cepre BUKTOpoBUU.

Yuri G. Shulzhenko,

born in 1941,

nationality: Russian

Education: Higher education, Kuibyshev Polytechnic
Institute Qualification: Mechanical Engineer Specialisa-
tion: Machines and Apparatuses for Chemical Production
position held: Advisor of PISC KuibyshevAzot.

Member of the Board of Directors since 1993.

Director of the Board of Directors of Port of Togliatti PISC.
Share in the Authorised Capital of the Company, %: 3.180.
Share of ordinary shares owned, % — 3.211.

At the meeting of the Board of Directors held
on May 21, 2024, the following were elected:
Chairman of the Board of Directors —

Viktor I. Gerasimenko

Deputy Chairman of the Board of Directors —
Sergey V. Bobrovsky

OTYET O PABOTE COBETA ANUPEKTOPOB

REPORT OF THE BOARD OF DIRECTORS

B oTyeTHOM mepumone coBeT aMpekTopoB nposen 15 3ace-
OaHum — 11 B O4HOM 1 4 B 3a04HOM HopMe, Ha 3acedaHUax
COBeTa OMPEKTOPOB PAaCcCCMOTPEHO 94 BOMPOCA, MPUHATO
94 pelleHnda, B TOM YuMcne:

* n3bpaHume npeacenaTena coBeTa AMPEKTOPOB U ero 3a-
MecTUTeNq, a TakKe HasHadeHue ceKpeTapd coBeTa Au-
PEeKTOPOB;

* POpPMMpPOBaHME COCTaBa KOMUTETOB COBETA AMPEKTOPOB
M Ha3HauyeHue UX Npencenatenem;

e yTBepXAeHWe nnaHa paboTbl coBeTa AMPEKTOPOB Ha
2024-2025T.

* 06 UTOrax AeaTeNnbHOCTU U UCTIONHEeHMK BlofyKeTa 3a ne-
puopg 3, 6, 9 mecaues 2024 roaga;

* 06 UTOrax 4eaTenbHOCTM JoYepPHUX U 3aBUCUMbIX ObLe-
cTBa 3a nepwumopn 2023 rof, 3, 6, 9 Mmecaues 2024 r;

e O COMIacoBaHWKM KaHOMOATYpP ANS HasHavyeHua eamHo-
NIMYHbBIM UCTOMHUTENbHbBIM OPraHOM OOYEPHUX 1 3aBUCK-
MbIX OBLLECTB;

* yTBep)KAeHre KapTbl PUCKOB, 3a9BNeHMA O pUCK-anne-
TUTE, KOHCONMMOAMPOBAHHOIO OTYeTa MO yrpaBieHUIO pu-
ckamMu 3a 2023r;

* yTBepxKOeHMe bromkeTa MAO «KymbbileBA30T» Ha 2025 rof;

« yTBepxaeHmne Kagposon nonuntmnkm MAO «KynbbilueBA-
30T» B HOBOW pefaKLumu;

e yTBepXaeHMe lMonMnUTUKKM Mo YyNpaBAeHUI PUCKaMKU K
BHYTPEHHeMy KOHTposto MAO «KynbbileBA30T» B HOBOM
penakumu;

e yTBEPXKOEHME BHYTPEHHUX LOKYMEHTOB ObLecTBa B 06-
nactm yCTOl;I‘-Il/IBOFO PasBUTUA,

94 rogoOBOW OTHET 2024

* YTBEPXKOEHME MOMOXEHUN O KOMUTETAX COBETA ANPEKTO-
poB MAO «KynbblLLeBA30OT» B HOBOM peaakumm;

* 0 COBMOAEHNN MHPOPMALIMOHHOM NONUTUKKM OBLLECTBa;

e O BbINOAHEHUW [PUOPUTETHbBIX HaMpPaBNeHWN OeaTeb-
HocTu MAO «KynbbileBA30T» Ha 2021-2025 rr;

« 0 cobnogeHnn O6LIeCTBOM pekoMeHaaumin Kogoekca
KOpropaTUBHOMO yrpaseHug;

* 06 yyacTum 1 npekpalueHmnm ydactma NMAO ««Kynbbilles-
A30T» B ApYyrmx opraHmMsaumsax;

o O MPOBEOEHNWN 3a04HbIX FOIOCOBAHNIM NG NPUHATUS peLlie-
HWUI1 06LIMM COBPaHMEM aKLIMOHEPOB, PACCMOTPEHMe NpeasIo-
EHUM U yTBEPXKAEHME MX MOBECTKM [HH, @ TakKe MPUHATUE
peLleHUI, pernaMeHTUPYOLLMX MX MOATOTOBKY U MPOBeAeHME;

* paccMoOTpeHUe rogoBon BGyxrantepckon (brnHaHcoBOM)
oT4YyeTHOCTM 3a 2023 rog,

* NpefBapuTeNbHOE YTBEPXKAEHME rOfoBoro otyeta MNAO
«Kynb6bieBA30T» 3a 2023 r. pacnpeneneHma npubbiim m
yObITKOB, B TOM YMCre BbiMaTa AMBUAEHOOB MO pe3yrbra-
Tam 2023 roaa;

e COracmm Ha coBeplleHne 06OLLEeCTBOM CAENOK, B coBep-
LHEHNW KOTOPbLIX MMeeTCH 3aNHTEePEeCOBaHHOCTD,

* PACCMOTPEHME OTYHETa PYKOBOAUTENS OTOEeNa BHYTPEH-
Hero ayouTa o paboTte 3a 2023 rofa, yTBepyaeHue rnnaHa
paboTbl OTAENa BHYTPEHHEro ayamTa Ha 2024 rog;

* yTBEPXKOEHME JOroBopa C ayaMTOPCKOM opraHmnsaumen;

e O NnpoBegeHMM CaMOOLIeHKM 3¢)CbeKTl/IBHOCTVI nedrenb-
HOCTW COBETa ONPEKTOPOB ObLulecTBa 1 ero KOMUTETOB.

* yTBEPXKOEHME CMNCKa KaHOMOATOB B COBET ANPEKTOPOB;
* BbIGOP KaHAMOATYPbI ayAUTOPCKOM opraHusaumm ObLLiecTsa.



In the reporting period, the Board of Directors held 15
meetings, out of which 11 meetings were held in person
and 4 meetings in absentia; 94 issues were considered at
the meetings of the Board of Directors and 94 decisions
were taken, including:

 Election of the Chairman of the Board of Directors and
his deputy, and appointment of the secretary of the Board
of Directors;

« Formation of the committees of the Board of Directors
and appointment of their chairpersons;

* Approval of the work plan of the Board of Directors for
2024-2025.

» Performance and execution of budget for the periods of
3,6, and 9 months of 2024;

» Performance of subsidiaries and affiliates for the period
of 2023, 3, 6,9 months of 2024;

» Approval of candidates for appointment as the sole exec-
utive body of subsidiaries and affiliates;

* Approval of the Risk Map, risk appetite statement, con-
solidated risk management report for 2023;

* Approval of PJSC KuibyshevAzot's budget for 2025;

* Approval of the new version of the Personnel Policy of
PJISC KuibyshevAzot;

* Approval of the reinstated Risk Management and Inter-
nal Control Policy of PJISC KuibyshevAzot;

* Approval of the Company's internal documents on sus-
tainable development;

.

« Approval of the reinstated Regulation on the Commit-
tees of the Board of Directors of PISC KuibyshevAzot;

» On compliance with the Company's information policy;

« On implementation of PJSC KuibyshevAzot Develop-
ment Priorities for 2021-2025;

« On Company's compliance with the recommendations
of the Corporate Governance Code;

» On participation and termination of participation of PISC
KuibyshevAzot in other organisations;

» On conducting absentee voting for decision-making by
the General Meeting of Shareholders, considering propos-
als and approving their agenda, as well as adopting reso-
lutions regulating their preparation and conduct;

» Review of annual accounting (financial) statements for 2023;

» Preliminary approval of the annual report of PISC Kuiby-
shevAzot for 2023 on the distribution of profit and loss, includ-
ing the payment of dividends based on the results of 2023;

« On consent to the completion by the Company of inter-
ested-party transactions;

« Consideration of the report of the Head of the Internal
Audit Department on activities for 2023, and approval of
the Internal Audit Department's work plan for 2024;

« Approval of the contract with the audit firm;

» On self-assessment of the Company's Board of Directors
and its committees performance;

» Approval of the list of candidates to the Board of Directors;

« Election of a candidate for the Company's auditing firm;

YyacTue B 3acepaHumax CoBeTa ANPEKTOPOB U KOMUTETAX
Participation in the Board of Directors sessions and committees

AHUKyWKH Cepren AnekcaHopoBud Sergey A. Anikushin 15 12
ApoamakoB Cepren ButanbeBuy Sergey V. Ardamakov 15 10
Bob6posckuit Cepren BuktopoBud  Sergey V. Bobrovsky 15 8 8
BbINMHUH AHOpen HrkonaeBuy Andrey N. Bylinin 15 6

lepacmMmeHko Buktop MBaHOBUY Viktor I. Gerasimenko 14 8 8
KypaweB Buktop Hukonaesuy Viktor N. Kudashev 14 8

KyopssueB BukTop MeTpoBuy Viktor P. Kudryavtsev 15 12

OrapkoB AHaTonmMn ApkagbeBuy Anatoly A. Ogarkov 14 7 9

PaunH KoHcTaHTUH leHHaabeBUY Konstantin G. Rachin 14 8

Pbl6KMH OMUTpUn BacnnbeBuy Dmitry V. Rybkin 12 8

TymaHoB Ceprein AnekcaHgpoBuy Sergey A. Tumanov 15 8

LLynbykeHKo KOpui Mouropbesmy Yuri G. Shulzhenko 15 12 8

CoBeTt KomMmuteTt KomMuteT no kagpam,
OVPEKTOPOB MO ayauTy BO3HArpa>kaeHUam m
coLManbHOM NOAUTUKE
Board of Audit Committee for Human
Directors Committee Resources, Remuneration,

and Social Policy

for Strategic

KomMuTeT no KoMWTeT Mo KopnopaTUBHOMY

CTpaTernyeckoMy  ynpasieHuto, paboTe C akLMoHepaMm
pPa3BUTUIO 1 06LLEeCTBEHHOCTbIO
Committee Committee for Corporate

Management, Relations with

Development Shareholders and the Public
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KOMUTETblI COBETA ONPEKTOPOB

COMMITTEES OF THE BOARD OF DIRECTORS

B cocTtaBe coBeTa AupektopoB MAO «KynbbllLLeBA3OT»
CcPOPMMPOBAHbI KOMUTET MO ayauTy, KOMUTET MO Kagpam
M BO3HArpaXXgeHaMm v coumanbHOM MOMUTUKE, KOMU-
TET MO CTpaTerMyeckomMy pPasBUTUIO U KOMUTET MO KOp-
mopaTMBHOMY YyMpaBeHUto, paboTe C aKuUMOHepaMu U
06LLEeCTBEHHOCTbIO, KOTOPble MMEIT Ba)KHOe 3HadeHue
019 PopMMpPoBaHUMA PA3BUTOM CUCTEMbI KOPMOPATUBHOMO
yrnpaBneHua O6ulecTBa. KOMUTETbI OCYLLECTBNAOT npea-
BapUTENbHOE PacCMOTpeHMe Hambonee BayKHbIX BOMPO-
coB nedatenibHoCcTM OB6LLeCTBA, OTHOCALLMXCA K KOMMETEeH-
LN COBETA OMPEKTOPOB, M FNOTOBAT peKoMeHaaumu ansa
MPUHATUA COBETOM OMPEKTOPOB pellueHUM Mo OaHHbIM
KMto4eBbIM BoMnpocaM. [MoBeCTKM AHA 3acefaHUIN KoMUTe-
ToB GOPMMPOBANIUCH COMMAcHO MNyaHaM paboTbl KOMUTE-
TOB, @ TaKXXe B COOTBETCTBUU C MOPYYEHMSIMM COBETA OU-
PEKTOPOB, MpeacenaTena coBetTa AMPEKTOPOB.

DopMUpoBaHME COCTaBa KOMUTETOB (M36paHMe dfleHOoB
W MpeacenaTens KOMMUTETa) OCYLLLECTBNAETCS COBETOM AU-
pekTopos O6LecTBa 13 YKMCa YIEeHOB CoBeTa AMPEKTO-
OB, C YY4ETOM MPEASIOXKEHUN UNeHOB COBETa ANPEKTOPOB.

KomuTteT no ayauty

OcCHOBHOM 3afjadert KoMuTeTa aBNdeTCa npeaBapuTesb-
HOE PacCMOTPEHMe M MOAroTOBKa COOTBETCTBYIOLLMX pe-
KOMeHOauMiM Mo BOMpocaMm, CBA3aHHbIM C:

* MoATBEPNKASHMEM O0CTOBEPHOCTU Byxrantepckomn (bu-
HaHCOBOM) OTYETHOCTU, KOHCONMUAMPOBAHHOW GUHAHCO-
BOM OTYETHOCTM, @ TakyKe OTYETHOCTW B 06/1aCTU YCTOMUM-
BOrO Pa3BUTUS,

* PYHKLMOHMPOBAHMEM CUCTEMbI YTPABIEHUA PUCKAMK U
BHYTPEHHErO KOHTPOS;

e MpoBeneHmnemM BHyTpeHHEro 1 BHeWHero ayamTa,

* paboToON MO MPOTUBOAENCTBMIO MNPOTUBOMPABHbLIM U(M-
nn) HegoBbPOCOBECTHbLIM AeNCTBUAM paboTHUMKoB ObLLe-
CTBa M UHbIX KL,

CocTaB KoMmuTeTa, M3bpaHHoro 21 masa 2024 roaa:
C.A. TymaHoB (Npeacenatens Komuteta)
C.B. Bo6poBcKum
A.H. BbImnHMH
B.H. Kynawes

3a OTYeTHbIM Mepuoa MpoBeaeHo 8 (BoceMb) MaHoBbIX
3acefaHuin KoMUTETa MO ayauTy B O4HOM GOpPMe, Ha KOTOo-
pbIX 6bINM PacCMOTPeHbl 21 BOMPOC M AaHbl peKoMeHaa-
UMK coBeTy AnpekTopos ObLlecTBa.

KoMUTeT no cTpaTermiecKoMy pasBuTUio

OCHOBHbIMW 3aa4aMm KoMuTeTa ABNAIOTCA NpeaBapuTesb-
HOE PacCMOTpeHMe BOMPOCOB, CBA3aHHbIX CO CTpaTermye-
CKUM pas3BUTMEM (MNaHNPOBaHWEM), VU NMOOrOTOBKAa COOTBET-
CTBYIOLMX peKoMeHaaumni coBeTy ampektopos O6LecTBa
B 006MacTy onpeneneHus MNpUOPUTETHbIX HarpaeieHun
OEATENbHOCTU U cTpaTervn pas3sutmna O6LLecTBa, BKIoYasa
Lenn O6uiecTtBa B obnactn yctomumsoro passutua (ESG),
KOHTPOSMb 3a TekyLLen AeatesbHOCTbio O6LLecTBa.
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Within the Board of Directors at PJSC KuibyshevAzot, the
following committees have been created: Audit Commit-
tee, Committee for Human Resources, Remuneration,
and Social Policy, Committee for Strategic Development,
Committee for Corporate Management, Relations with
Shareholders and the Public, which are crucial for the
formation of the Company's developed corporate gov-
ernance system. The committees carry out preliminary
assessment of all the most important matters of the Com-
pany's activities within the competence of the Board of
Directors, and prepare recommendations for the Board
of Directors to make a decision on these key matters. The
agendas of the committee meetings were developed in
accordance with the committees' work plans, as well as
with the instructions of the Board of Directors and the
Chairman of the Board.

Committee composition (election of members and chair-
persons) is determined by the Company’s Board of Direc-
tors from among its members, taking into account their
proposals.

Audit committee

The primary role of the Audit Committee is to conduct a
preliminary review and provide relevant recommenda-
tions on matters related to:

» The reliability of financial and accounting statements,
consolidated financial statements, and sustainability re-
porting;

» The effectiveness of the risk management and internal
control system;

» The performance of internal and external audits;

« Measures to prevent and address unlawful and/or un-
ethical conduct by Company employees or other parties.

Composition of the Committee elected on May 21, 2024:
S.A. Tumanov (Chairman of the Committee)
S.V. Bobrovsky
A.N. Bylinin
V.N. Kudashev

During the reporting period, eight (8) scheduled meetings
of the Audit Committee were held in person, at which 21is-
sues were considered and recommendations were made
to the Company's Board of Directors.

Committee for strategic development

The Committee’s key responsibilities include the prelimi-
nary review of matters related to the Company’s strategic
development and planning, as well as the preparation of
relevant recoommendations to the Board of Directors. This
includes identifying the Company's priority development
areas and strategic objectives — among them, its ESG (En-
vironmental, Social, and Governance) goals — and over-
sight of the Company’'s ongoing operations.



CocTaB KoMuTeTa, M3bpaHHoro 21 masa 2024 roga:
B.IMN. Kyopsasues (Npeacepatens KomuteTa)
C.A. AHUKYLLUUH
A.A. OrapkoB
C.A. ApgoamMakoB
[0.B. PbI6KUH
HO.IT WynbykeHKo

3a OTUETHbIV Nepuof NPoBeaeHO 9 (OeBATb) NNaHOBbLIX U 3
(TpW) BHEMNAHOBLIX 3acedaHn KOMUTETA Mo cTpaTermye-
CKOMY Pa3BUTUIO B O4HOM POpPMe, Ha KOTOPbIX 6bI10 pac-
CMOTpeHO 52 Bonpoca.

KoMuTteT no Kagpam, BO3HarpaXKaeHUsaM
U couManbHOM NOJINTUKE.

OcHoBHOW 3apaden KomuTeTa a9BNAETCa npenBapuTeb-
HOe paccMOoTpeHKe U MOAroTOBKa COOTBETCTBYHOLLMX pe-
KOMeHOauum no BoMpocaM, CBA3aHHbIM C OLLEeHKOW 3¢-
GEKTUBHOCTU KagpoBOM MOonUTUKKM O6LLEeCTBa, OLEHKOW
3bDEKTUBHOCTU CUCTEMbI Ha3HAYeHWM U BO3Harpaxge-
HUM O6LLECTBA, OLLEHKOM OeATeNbHOCTW COBETA AMPEKTO-
poB O6LULeCTBa, UCMOMHUTENbHbBIX OPraHOB M KOUYeBbIX
pyKoBOAAUWMX paboTHMKOB ObLecTBa.

CocTaB KoMuTeTa, M3bpaHHoOro 21 masa 2024 roga:
K.I. PaunH (Nnpegcepatens KomuteTa)
B.N. TepacnmMeHko
A.A. OrapkoB

3a OTYeTHbIN Nepuoa NPoBeAeHO 6 (LecCTb) NaHOBbIX U
2 (oBa) BHeNnaHoBbIX 3acefaHna KomuTteTa B o4HOM dop-
Me, Ha KOTOPbIX 6bIIM PAaCCMOTPEHbI M PeKOMeHA0BaHbl K
YTBEPXKOEHMIO COBETOM AMPEKTOPOB 19 BOMPOCOB.

KoMuUTeT no KopnopaTUBHOMY yrnpaBlieHUIo,
paboTe ¢ akKuMOHepaMM U O6LLECTBEHHOCTbIO

OcCHOBHOM 3agayvel KoMmuTteTa ABNaeTCa npenBapuTtenbHoe
paccMoTpeHVe U MOAroTOBKA COOTBETCTBYIOLLMX PEKOMEH-
Jauni no BonpocaMm, CBA3aHHbIM C COBEpPLUEHCTBOBAHM-
€M: CUCTEMbI U MPaKTUKMU KOPMNOPaTUBHOIO yrpasneHusa,
OTYETHOCTM B 06MACTU YCTOMUYMBOrO PasBUTUSA, PaboTbl C
akumoHepamm O6LLEeCTBa M OBLLLECTBEHHOCTbIO.

CocTtaB KomuTeTa, n3bpaHHoro 21 maa 2024 roga:
C.B. bobpoBckum (Mpencenatens KomureTa)
B.N. TepacnMeHKo
HO.IT WynbykeHKo

3a OTYEeTHbIV Nepuon NpoBeneHo 7 (CeMb) MAaHOBbLIX U 1
(ooHO) BHennaHoBoe 3acegaHne KomuteTa B o4HOM dop-
Me, Ha KOTOPbIX 6bIIM PAaCCMOTPEHbI M PeKOMEHA0BaHbl K
YTBEPXKOEHUIO COBETOM OMPEKTOPOB 21 BOMpoOC.

Composition of the Committee elected on May 21, 2024:
V.P. Kudryavtsev (Chairman of the Committee)
S.A. Anikushin
A.A. Ogarkov
S.A. Ardamakov
D.V. Rybkin
Y.G. Schulzhenko

During the reporting period, nine (9) scheduled and three
(3) unscheduled in-person meetings of the Strategic De-
velopment Committee were held, at which 52 issues were
considered.

Committee for Human Resources, Remuneration,
and Social Policy

The Committee’'s main function is to conduct a prelimi-
nary review and prepare recommmendations on matters re-
lated to the evaluation of the effectiveness of the Compa-
ny's HR policy, appointment and remuneration practices,
and the performance of the Board of Directors, executive
bodies, and key management personnel.

Composition of the Committee elected on May 21, 2024:
K.G. Rachin (Chairman of the Committee)
V.I. Gerasimenko
A.A. Ogarkov

During the reporting period, the Committee held six (6)
scheduled and two (2) unscheduled in-person meetings,
at which 19 matters were considered and recommended
for approval by the Board of Directors.

Committee for corporate management,
relations with shareholders and the public

The primary responsibility of the Committee is to conduct
a preliminary review and prepare recommendations on
the improvement of the corporate governance system
and practices, sustainability reporting, and the Company’s
interactions with shareholders and the public.

Composition of the Committee elected on May 21, 2024:
S.V. Bobrovsky (Chairman of the Committee)
V.I. Gerasimenko
Y.G. Schulzhenko

During the reporting period, the Committee held seven
(7) scheduled and one (1) unscheduled in-person meeting,
where 21 matters were considered and recommended for
approval by the Board of Directors.
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MHOOPMALIUA O COEJNKAX,

B COBepLUeHUUN KOTOPbIX UMeeTCH 3auHTepecoBaHHOCTb, U KPYMNHbIX cAefiKax
INFORMATION on Interested-Party Transactions and Major Transactions

MHdopMaLmsa o coBeplUeHHbIX OBLLEeCTBOM cAenKax U nx
KonuyecTtBe cogepxuntca B OTveTe «O 3aktodeHHbIx [MAO
«KynbbleBA30T» B 2024 rofy cOerfKax, B COBEPLUEHMM
KOTOPbIX UMEETCH 3aMHTEPECOBAHHOCTb» OT 1 MapTa 2025
roga M pasmeuleHa Ha canTte MAO «KynbbilweBA30T» MO
agpecy kuazot.ru/invest.

YKasaHHbI OT4UeT yTBepyKaeH coBeToM AumpekTopos O6-
wectBa 20 mapTta 2025 roga.

KpynHble caenkmu
MHbopMauma o coBeplueHHbIXx OB6LIECTBOM KPYMHbIX

cnenkax pasMelleHa Ha camnte MNAO «KynbbileBA30T»
no agpecy kuazot.ru/invest.

Information for the reporting period on the related-party
transactions and their quantity is contained in the "Report
on Interested-Party Transactions of PJSC KuibyshevAzot in
2024" dated March 1, 2025 and is available on the website
of PJSC KuibyshevAzot at http://www.kuazot.ru/invest.

The report was approved by the Board of Directors of the
Company on March 20, 2025.

Major Transactions
Information on major transactions made by the Company

is posted on the website of PISC KuibyshevAzot at
kuazot.ru/invest.

EOUHONTNYHbBIA UCNONMTHUTENTIbHbIA OPTAH

SOLE EXECUTIVE BODY

EOVHOMMYHBIM - MCMOHUTENbHBIM  OPraHOM, BbIMOMHS-
oMM OMepaTMBHOE yrpaBneHune Tekyllen AeaTefbHOo-
CTblo, ABNAETCH reHepasnbHbli ANMpPeKTop. K KoMneTeHLUnmn
e[MHOMUYHOIO UCMONHUTENbHOIO OopraHa obllecTBa OT-
HOCATCA BCe BOMPOChI PYKOBOACTBA TeKyLLen AedaTenbHo-
cTbto O6LLECTBa, 33 UCK/TIOYEHMEM BOMPOCOB, OTHECEHHbIX
YCTaBOM K KOMMETEHLMU 06LLero cobpaHnga akLIMOHEepOoB
M coBeTa AMpekTopos Ob6LLecTsa.

EQMHOMNYHbBIA UCMONHUTENbHbIA OpraH opraHmusyeT Bbl-
MosHeHWe pelleHnin obLero cobpaHmnga akLMOHEepoB U
coBeTa anpexkTopos Ob6LLecTBa.

C 2015 r. reHepanbHbiM anpekTopoM MMAO «Kynbbiles-
A30T» gaBngeTca lepacuMeHKo AnekcaHap BuKTopoBMY,
1975 rona poxkaeHus, rpaxkgaHcTeo — Poccuda, o6pa3oBa-
HUe — BbicLlee, TONMbATTUHCKUI MONMTUTEXHUNYECKUIM UHCTU-
TYT, cneumanbHOCTb «MHXXeHep—MexaHWK», CaMapcKum
roCygapCTBEHHbIN TEXHUYECKUIN YHUBEPCUTET, CreLmanb-
HOCTb «XMMMNYeCcKaa TEXHONOMMA OpraHUYeCKMX BELLLECTBY,
Oxford Brooks University, MBA.

lepacrMeHKo A.B. n36paH Ha [OMYKHOCTb reHepanbHOro Au-
pekTopa ObLLecTBa pelleHneM 0bLLero cobpaHmns akLmo-
HepoB oT 11.05.2023 roga. (paHee 6bin M3bpaH 24.04.2015
roga, 26.04.2019 roga).

[onga B ycTaBHOM KanuTane obuectea, % — 0,565.

[ona npuHagnexawmx Ny o6bIKHOBEHHbIX aKLLWA
O6uecTtBa, % - 0,575.
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The sole executive body that performs day-to-day man-
agement of the current activities is the General Director.
The competence of the sole executive body of the Com-
pany includes all matters related to management of the
Company’s current activities, except for matters referred
by the Articles of Association to the competence of the
General Meeting of Shareholders and the Board of Direc-
tors of the Company.

The sole executive body organises implementation of de-
cisions of the General Meeting of Shareholders and the
Board of Directors of the Company.

Since 2015, Aleksander Viktorovich Gerasimenko has
served as the General Director of PIJSC KuibyshevAzot.
Born in 1975, he is a Russian national with a higher edu-
cation background. He graduated from the Togliatti Pol-
ytechnic Institute with a degree in Mechanical Engineer-
ing, the Samara State Technical University with a degree
in Chemical Technology of Organic Substances, and holds
an MBA from Oxford Brookes University.

Aleksander V. Gerasimenko was elected as the General Di-
rector of the Company by resolution of the General Meet-
ing of Shareholders on May 11, 2023 (previously elected on
April 24, 2015, and April 26, 2019).

Share in the charter capital of the Company, %: 0.565.
Share of ordinary shares owned, %: 0.575.



NOJIUTUKA MNMAO «KYUBbILUEBA3OT»

B OBJIACTU BO3HAIPAXXOEHUA
REMUNERATION POLICY OF PISC KUIBYSHEVAZOT

B cooTBeTcTBMM C MpUHATOM B O6LLECTBE MPaKTUKOM B
obnacTtu onpepeneHnsa pasMepoB 1M MEPUOANYHOCTH BO3-
Harpa*4eHMM, YeHbl COBETA AMPEKTOPOB MOMy4YatoT BO3-
Harpa>kgeHue 3a yyacTue B paboTe cOBeTa AMPEKTOPOB
N MCMOMHEHME BO3MOXKEHHbIX Ha HUX byHKUMM. [MTopanok
ornpefeneHnsa pasMepoB BO3HarpaxxaeHum ycTaHOBMEH
MonoxxeHnemM «O BO3HArpaXxKAeHUax M KOMMEeHCaunsax,
BblM/1a4MBaeMbIX YieHaM coBeTa AnpekTopoB MNMAO «Kyn-
6bILLEBA30T» (Oanee — «[MonoyeHre»), a Takyke MonnuTnKomn
Mo BbiNflaTe BO3HarpaXXgeHUsa U BO3MELLEHMIO pPacxonoB
€ONHOMMYHOMY UCMONMHUTENBHOMY OPraHy M KtOUEBbIM
PYKOBOAAWMM A0/MKHOCTHBIM Nnuam MAO «KynbbllueBA-
30T» (manee — «[MonuTnka).

MonoykeHune u MNonutuka paspaboTaHbl B COOTBETCTBUU
C OENCTBYIOLLMM 3aKoHoAdaTeNnbCcTBOM Poccumckon De-
nepaunu, yCTaBOM U BHYTPEHHUMK OOKyMeHTamMu [TAO
«KyMobILLEeBA30T», @ TaKXKe C y4eToM TpeboBaHMIN NpaBun
OPraHM30BaHHOIO PbIHKa LEHHbIX ByMar 1 pekoMeHOa-
LUnm Kogekca KopropaTrBHOTO yNpaBlieHWs, peKOMeHLOo-
BaHHOro baHkoM Poccrm K MprMeEHEHUIO aKLMOHEPHbIMIK
obulecTBaMMU.

MpumeHeHne ToNMUTUKKM K [ToNoXKEHUS pacnpoCcTpaHa-
€TCa Ha YIEHOB COBETa AMPEKTOPOB, eAMHOMMYHOIO UC-
MOSTHUTENbHOIO OpPraHa, a TakXKe Ha NuL, 3aHMMatoLWMX
KMoYeBble PYKOBOAALLME AO/MHKHOCTU, B CBA3M C TEM, UYTO
OHW 3aHMMAIOT 3HaYMMble MO3MLUN B CTPYKTYPE UCMOS-
HUTeNbHOro pykoBoacTea O6LEeCTBa M OKa3blBatOT Hero-
CpeacTBeHHoe BAUAHME Ha 3GPEKTUBHOCTL OeATENbHO-
ctn Ob6LecTBa.

Bo3sHarpaxxgeHve eOMHOMUYHOIO UCMOMHUTENBHOTO Op-
raHa (reHepanbHoro anpekTopa) ObLLecTBa MPOU3BOAUT-
CA B COOTBETCTBUM C KOHTPAKTOM, YTBEPXOAEHHbIM MPOTO-
KOMMOM 3acefaHuns coBeTa amnpektopos N2T oT 16.05.2023 1.

Moopo6HO C MOMOXKEHUAMWU BHYTPEHHWMX OOKYMEHTOB,
onpepenatowmx NonmTmnky MAO «KynbbileBA30T» B 06-
NacTV BO3HarpaXAeHMM MOXHO 03HAaKOMUTbCA Ha canTe
KoMMaHmKM kuazot.ru.

O BO3Harpa)kaeHUM YIeHOB COBETa AUPEKTOPOB,
OTaena BHYTPeHHero ayauTa u eAUHONIMYHOro
MUCMNOJTHUTENbHOIrO OpraHa

B cootBeTcTBMM C lNonoxweHnem, MNoanMTUKOM 1M KOHTpaK-
TOM, 3aKJ/IIOYEHHbIM C reHepalnbHbIM OUPEKTOPOM Ha
BO3HarpakgeHme 4YjeHaM COBETa OMPEKTOPOB U eauMHO-
NMYHOMY UCMONMHUTENBHOMY OpraHy (reHepanbHOMYy Ou-
peKTopy) HauMcneHa cyMMa B pa3smepe 299 619 Toic. py6.

In accordance with the Company’s established practice for
determining the amount and frequency of remuneration,
members of the Board of Directors receive compensation
for their participation in the Board's activities and
for fulfilling their assigned duties. The procedure for
determining remuneration is governed by the Regulations
on Remuneration and Compensation Paid to Members
of the Board of Directors of PJSC KuibyshevAzot (the
"Regulations"), as well as the Remuneration and Expense
Reimbursement Policy for the Sole Executive Body and
Key Management Personnel of PISC KuibyshevAzot (the
"Policy").

Both the Regulations and the Policy have been developed
in compliance with the applicable laws of the Russian
Federation, the Company’s Articles of Association, and
internal corporate documents, and also take into account
the requirements of the regulated securities market
and the recommendations set forth in the Corporate
Governance Code as recommended by the Bank of Russia
for joint stock companies.

The scope of application of the Regulations and the
Policy covers members of the Board of Directors, the sole
executive body, and key management personnel, in view
of their significant roles within the Company's executive
structure and their direct influence on the Company's
performance.

Remuneration for the sole executive body (CGeneral
Director) of the Company is paid in accordance with
the contract approved by Minutes No. 1 of the Board of
Directors meeting dated May 16, 2023.

Full details of the internal documents governing the
remuneration policy of PJSC KuibyshevAzot can be found
on the Company's website: kuazot.ru.

On the Remuneration
of the Board Members,
Audit Commission and Sole Executive Body

In accordance with the Regulations, the Policy, and
the contract concluded with the General Director,
remuneration totaling RUB 299,619 thousand was accrued
for the members of the Board of Directors and the sole
executive body (General Director).

2024 ANNUAL REPORT 99



Bo3HarpaxaneHuve
coBeTa AUPEKTOPOB 1 UCMONMHUTENbHOIO OpraHa,
TbIC. py6., 2024
Remuneration for the Board of Directors
and the Executive Body,
thous RUB, 2024

Bo3HarpaxkgeHue
3a yyacTue B paboTte
opraHa yrnpaeneHus

Remuneration 193 654
for participation in the work

of a Management Body

3apaboTHada nnaTta Salary 96 072
MpemMnn Premium 9815
KoMuccmoHHble Commission fees =
MHble BUObl BO3HArpa>kaeHmm 78
Other types of remuneration

NTOIMO TOTAL 299 619

Bo3HarpaxgeHue OTaena BHyTPeHHero aygmTa
O6uecTBa (opraH KOHTposa 3a PUHAHCOBO-
XO3SMCTBEHHOM AeATENbHOCTbIO SMUTEHTA),

TbiC. py6., 2024
Remuneration for the Internal Audit Department
of the Company (body controlling the financial and
economic operations of the issuer), thous RUB, 2024

BosHarpaxxgeHue 3a yydactme

B paboTe opraHa KOHTPosis 32 PUHAHCOBO-
XO39MCTBEHHOM AeATeNIbHOCTbIO SMUTEHTA
Remuneration for participation in the work
of a body controlling the financial and
economic operations of the issuer

3 472

3apaboTHadqa nnaTa Salary 273
MpeMum Premium =
KomMuccmoHHble Commission fees 15

MHble BUObI BO3HArpa>kaeHum
Other types of remuneration

NTOIo TOTAL 3760

NMHOOPMALUA A9 AKULMOHEPOB U UHBECTOPOB
INFORMATION FOR SHAREHOLDERS AND INVESTORS

CTpYKTypa YCTaBHOIoO Kanurana

Pa3mMep yctaBHOro kanutana MNAO «KynoblleBA30T»
cocTaBnaet 179 787 325 py6newn.

O6uecTBOM pasMelleHbl cneayroume akunm:

Structure of the Authorised Capital

The amount of the authorised capital of PJSC Kuibyshev-
Azot is RUB 179,787,325.

The outstanding shares of the Company comprise:

Pa3MelleHHble aKLuMKn HomMuHan KonuuecTtBo, WIT. Jonsa B ycTaBHOM KanuTane
Outstanding Shares Nominal Quantity, pcs. Share in the Authorised Capital
OO6bIKHOBEHHbIE aKLUW: 0

Ordinary Shares: 1 py6. RUB 176 582 530 98.2174 %
MpuBnnernpoBaHHble akuum Tuna 1 )

Preference Shares, Type 1 1 py6. RUB 3204 795 1.7826 %

Bcero Total 179 787 325 100 %

PeecTp akumoHepoB MNAO «KynbblLLeBA30T» BeAeTCA B CO-
OTBETCTBUM C 3aKOHOLATENbCTBOM PD He3aBUCKMbIM pe-
rmctpatopoM AO «He3saBMCUMaa PErncTpaTopckas KoMm-
naHma P.O.C.T.».

Mo cocToaHuto Ha 31 pekabps 2024 r. B peecTpe 3aperu-
CTpupoBaHo 1598 akUMOHEPOB, B TOM YKCE:

dusnyeckme nuua —1583 akLMoHepa, X 0015 B yCTaBHOM
KanuTtane 58,559%.

fOpumaonyeckme nmua — 4 akuMoHepa, UX 4OoN9 B YCTaBHOM

Kanutane 41,441 %, B TOM 4ucne OoAMH M3 HUX BNnageer
36,292% ycTaBHOro Kanutana.
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The register of shareholders of PISC KuibyshevAzot is held
in accordance with the laws of the RF by an independent
registrar, JSC Independent Registrar Company R.O.S.T.

As of December 31, 2024, there are 1,598 shareholders in
the Register including:

Individuals - 1,583 shareholders, whose share in the Au-
thorised Capital is 58.559%.

Legal entities — 4 shareholders, whose combined share in
the Authorised Capital is 41.441%, with one of them own-
ing 36.292% of the Authorised Capital.



auvsuaeHabl

MAO «KyMnbbIleBA30T» OCHOBbLIBAET CBOIO AMBUAEHOHYIO
MonnTUKY Ha 6anaHce MHTepecoB O6LIecTBa U aKLMO-
HepoB, Ha MOBbILWEHWW WHBECTULMOHHOM MpWBAeKa-
TENbHOCTU W KanmuTanmsaumu, Ha YBaXXEHUU W CTPOrom
COOMOAEHMIM MPaB aKLMOHEPOB, MPeayCMOTPEHHbIX OeM-
CTBYIOLLMM 3aKOHOOaTeNbCTBOM PO, ycTaBoM O6LecTBa U
BHYTPEHHUMU LOKYMEHTaMU.

CoBeT gupekTopoB O6LlecTBa Mpu onpeneneHmnm co-
OTBETCTBYIOLLEW OONN YMCTOM Mpubbinm O6llecTBa, Ha-
npaBngaemMomn Ha AMBUOEHOHbIE BbIMMaTbl, B TOM 4yucie
pekoMeHayeMoro oblleMy CobpaHMIo akLMOHEpPOB pas-
Mepa OMBUOEHOOB (B pacyéTe Ha OOHY aKLMIo), C y4eToM
Lenun yCTaHOBMNeHHOW aMBuaoeHaHow nonutukom ObLue-
CTBa, TEM He MeHee, UCXOOAUT M3 MPUHLKMMOB COoXpaHe-
HUA YCTOMYMBOIro GMHAHCOBOro coctoaHua O6ulecTBa,
obecneyeHusa pa3BuTMa O6LLEeCcTBa MO MPUOPUTETHbLIM
HampaBleHUAM CBOeN AeATeNbHOCTW, onpeaeeHHbIM Co-
BETOM MPEKTOPOB.

Dividends

PJISC KuibyshevAzot bases its dividend policy on a balance
between the respective interests of the Company and its
shareholders, on increasing investment attractiveness
and capitalisation, and on respect and strict observance of
shareholders' rights, as foreseen in the relevant laws of the
Russian Federation, the Company's Articles of Association,
and internal documents.

When determining the appropriate portion of the Com-
pany’s net profit to be allocated for dividend payments,
including the dividend amount recommmended to the
General Meeting of Shareholders (per share), and taking
into account the objectives set forth in the Company’s div-
idend policy, the Board of Directors bases its decision on
the principles of preserving the Company's stable finan-
cial position and ensuring its development in the priority
areas of activity as defined by the Board of Directors.

OunHaMuka oguBmaeHaHbIX Bbinnat  Dynamics of dividend payments

Yucraa npmbblnb, MH. py6.

N srati ol FIE 1852 5019 4084 | 3115
Pasmep omBuaeHOHbIX

BbIM/AT, MAH. Py6. 7222 10833 | 7164 | 9514

Dividend payments, min RUB

Pa3mep AMBMOEHOOB Ha OOHY
O6bIKHOBEHHYI0 aKL Mo, py6. 30 45 30
Dividend rate ! ' !
per common share, RUB

PasMep AMBMOEHOOB Ha OgHYy
MPVBUNErMPOBaHHYIO aKLMIO, Py6. 30 45 30
Dividend rate per preference ' ' '
share, RUB

Jons oMBuaoeHOHbIX Bbinaat
B YMCTOM NpUbbINU, % 19 N6 18
Percentage of dividend '
payment in net profit, %

*C y4eToM YacTun HepacnpeaeneHHom NpubbIM NPOLUbIX 1ET B pasme-
pe 654 073 Tbic. pybnen, HanpaBneHHOM Ha BbiNAaTy AMBMOAEHOOB MO
peLleHnto rogoBoro obulero cobpaHus akumoHepos 22.04.2021 roga
(npoTtokon N2 70 o1 23.04.2021r.)

** ¢ y4eToM YacTu HepacrnpedeneHHOM NpUbbINM NPOLLbIX NeT B pas-
Mepe 3 567 667 575 py6nen, HanpaBneHHOW Ha BbiNAaTy AMBUOEH-
[OB MO pelleHnto BHeouepeaHoro obLero cobpaHus akuMoHepoB
22.09.2022 ropa (npotokon N2 73 o1 23.09.2022r.)

PellieHneM obLero cobpaHusa akumoHepos MAO «Kyinbbl-
LweBA30T» OT 16 Mada 2024 roga o6bsBAEHbI (BblMiavyeHbl)
aKLMOHepaM AMBUOEHObI MO pe3ynbTataM paboTbl Ob6Lle-
cTBa 3a 2023 roa B pa3Mepe 15,00 pybnen Ha akLuio.

PelueHneM obLiero cobpaHmsa akumoHepos MAO «Kynbbl-
LWeBA30T» OT 22 HoAbpsa 2024 rofa o6bsBNeHbl (Bbiniadve-
Hbl) aKLMOHepaM OMBUAEHObl MO UToraMm padoTtbl ObLe-
cTBa 3a 9 Mecqaues 2024 r. B pa3Mepe 7 pyb. 00 kon. Ha
aKuumto.

2014 2015 2016 = 2017

2018 = 2019 | 2020* | 2021 | 2022 | 2023 | 2024
7162 | 39395 3275 | 21736 | 29603 17199 = 5540
16649 4749 | 97516 65169 629256 521383 1708
(1629,2)* (9.860)*

70 20 410 | 2740 | 350 29 95
(6,85)* (50,0
70 20 410 | 2740 | 350 29 95
(6,85)* (50,0

23 12 2976 2998 2126 303 308

*taking into account a part of retained earnings of previous years in the
amount of RUB 654,073 thousand used to pay dividends by decision
of the Annual General Meeting of Shareholders on 22.04.2021 (Minutes
No. 70 dated 23.04.2021)

** taking into account a part of retained earnings of previous years in
the amount of RUB 3,567,667,575 used to pay dividends by decision of
the Extraordinary General Meeting of Shareholders on 22.09.2022 (Min-
utes No. 73 dated 23.09.2022)

By resolution of the General Meeting of Shareholders of
PJISC KuibyshevAzot dated May 16, 2024, dividends based
on the Company'’s results for 2023 were declared and paid
to shareholders in the amount of RUB 15.00 per share.

By resolution of the General Meeting of Shareholders of
PJISC KuibyshevAzot dated November 22, 2024, dividends
based on the Company’s results for the first nine months
of 2024 were declared and paid to shareholders in the
amount of RUB 7.00 per share.
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CoBeT AMPEKTOPOB pekoMeHAyeT 0bLeMy cobpaHUIo aK-
umoHepoB MAO «KynbbileBA30T» Mo pesynsratamMm 2024
roga o6bsaBWUTbL (BbIMIATUTb) OOMOMHUTENBHO K BbiMna-
YeHHbIM Mo nToram paboTbl ObLlecTBa 3a 9 MecaueB 2024
roga gMBuaeHObl No pesynbrataM 2024 rofa B pasMepe:

* Ha O4HY MPUBUAETMPOBaHHYO aKLMo TUna 1 -
2 py6. 50 kon.

* Ha O4HY O6bIKHOBEHHYIO aKLMIO —

2 py6. 50 kon

OvBuaeHabl BbIMAaTUTb AEHEXKHBIMUY CPeACTBaMM.

CpokK BbinnaTbl AMBUOEHOOB:

HoMMHanbHbIM AepykaTenaMm, 3aperncTpMpoBaHHbIM B pe-
ecTpe aKumoHepos MAO «KynbbilLeBA3OT» — B TedeHune 10
paboumnx gHeW, oCTanbHbIM NTMLAM, 3aPernCcCTPMPOBaHHbIM
B peecTpe akumoHepoB MAO «KynbbllLeBA30T» — B Teye-
Hue 25 paboumx gHen, ¢ AaThl (26.05.2025 r.), Ha KOTOPYHO
onpepenatTca N1ua, MMetoLme NpaBo Ha rnosyyeHmne am-
BMOEHOOB.

The Board of Directors recommends that the General
Meeting of Shareholders of PISC KuibyshevAzot declare
and pay, in addition to the dividends already paid for the
first nine months of 2024, dividends for the full year 2024
as follows:

» per one preference share of type 1— 2 rubles 50 kopeks
» per one ordinary share — 2 rubles 50 kopeks

Dividends shall be paid in cash.

Dividend payment period:

Nominee holders registered in the register of shareholders
of PISC KuibyshevAzot — within 10 business days, other
persons registered in the register of shareholders of PJSC
KuibyshevAzot — within 25 business days, from the date
(May 26, 2025) on which the persons entitled to receive
dividends are determined.

AYOINTOPCKOE 3AK/TKOYEHNME HESABNCUMOITO AYOAUTOPA
0 byxrantepckou (pmHaHcoBom) oT4eTHOCTU MAO «KynbbiweBA30T» 3a 2024 rog

AUDIT REPORT INDEPENDENT AUDITOR'S REPORT
on the Accounting (Financial) Statements of PJSC KuibyshevAzot for 2024

AKUMOHEpPaM 1 COBETY AMPEKTOPOB
My6nmMYyHOro akMoHepHOro obulecTea «KymbbilLeBA3OT»

MHeHue
Mbl NpoBenu ayauT ByxranTepckon (GMHaHCOBOM) OTYeT-
HocTK My6BAMUYHOro akLMoOHepHoro obLecTBa «Kymbbille-
BA30T» (Oanee — «OBLLECTBO»), COCTOALLEN U3:

« ByxranTepckoro GanaHca no coctosaHuio Ha 31 gexkabp4a
2024 1

« OTUeTa 0 GUHAHCOBbIX pe3yrbTaTax 3a 2024 rop,

o MPUNOXKEHUI K ByXranTepckoMy 6anaHcy U oTyeTy o du-
HaHCOBbIX pe3ynbraTax:

* OTYeTa 06 M3MeHeHMax KanuTana 3a 2024 rof,;
* OT4YeTa O ABUXKEHUU OeHEXHbIX CpeacTB 3a 2024 rof;

* MOACHEHUM K ByxranTepckoMy 6anaHcy 1 oTdeTy O du-
HaHCOBbIX pe3ysbTaTax, BKYasd OCHOBHbIE MOTOXKeHMA
YYETHOM MOMUTUKMN.

Mo HaweMy MHeHuto, NpunaraemMasa byxrantepckasa (pwu-
HaHcoBad) OTYETHOCTb OTpPa)KaeT AOCTOBEPHO BO BCExX
CYLLIECTBEHHbIX OTHOLUEeHMAX GUHAHCOBOE MosIoXKeHue
O6ulecTBa No COCTOAHMIO Ha 31 aeKkabpa 2024 r., a Takxke
ero duMHaHCOBble pe3ynbTaThl U OBWMKEHME OeHEeHbIX
cpencTB 3a 2024 ro, B COOTBETCTBMU C YCTAaHOBNEHHbIMU
B Poccuickom Pepepaumum NnpaBuiamMm coctaBneHma byx-
ranTepckon (PMHaAHCOBOW) OTYETHOCTMU.
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To the Shareholders and Board of Directors of Public Joint
Stock Company KuibyshevAzot

Auditor's Opinion
We have audited the financial statements of Public Joint
Stock Company KuibyshevAzot (the "Company"), which
comprise:

» the balance sheet as of December 31, 2024,

» the statement of financial position as of December 31,
2024;

« appendices to the balance sheet and statement of finan-
cial position:

« the statement of changes in equity for the year ended
December 31, 2024,

» the statement of cash flows for the year ended Decem-
ber 31, 2024;

» the notes to the financial statements, including a sum-
mary of significant accounting policies.

In our opinion, the accompanying accounting (financial)
statements present fairly, in all material respects, the fi-
nancial position of the Company as of December 31, 2024,
and its financial performance and cash flows for the year
then ended, in accordance with the accounting and finan-
cial reporting standards established by the Russian Fed-
eration.



OcHoOBaHM1e A1 BblPaXXeHUSI MHEeHUS

Mbl MpoBenu ayauT B COOTBETCTBMU C MexayHapoaHbIMU
cTaHgapTamm aygmta (MCA). Hawm o6593aHHOCTM B COOT-
BETCTBMU C 3TUMU CTaHOAPTaMU OMnMMcaHbl Aanee B pasge-
ne «OTBETCTBEHHOCTb ayAMTOpa 3a ayaAuT OyxranTepcKomn
(brHaHCOBOM) OTYETHOCTM» Hallero 3akntyeHna. Mbl He-
3aBMCUMbl MO OTHOLLEHMUIO K OBLLECTBY B COOTBETCTBMU C
aTUYeCcKMMKM TpeboBaHMAMUK Kopekca npodeccroHanb-
HOWM 3TWKU ayaUTOPOB M NpaBmi HE3aBUCKMMOCTW ayauTo-
pPOB U ayOUTOPCKUX OpraHusaumii, MPUMEeHUMbIMU K Ha-
weMy ayauTy Byxrantepckom (brMHaHCOBOW) OTYETHOCTM B
Poccuickon ®epgepaunun, 1 MexxayHapoaHbIM KOOEeKCOM
3TUKU NpPodecCUoHanbHbIX ByxranTepoB (BKOHaa Mex-
OyHapoaHble CTaHOaPTbl HE3aBUCKMMOCTH), BbIMyLEeHHbIM
CoBETOM MO MeXOyHapoAHbIM CTaHOapTaM 3TWUKKU ONA
6yxrantepos (Kogekc CMC3E). HaMuM BbIMOMHEHbI Mpoyne
aTnYecKme 0693aHHOCTU B COOTBETCTBUM C ITUMU Tpebo-
BaHMaMM n Kogekcom CMCOB. Mbl nonaraem, 4to nosny-
UEeHHble HaMW ayAUTOPCKME [OOoKa3aTeNbCTBa ABMAAOTCA
OOCTaTOUHbBIMU U Haa1eXKallMMK, YTOObl CITYy»KUTb OCHOBA-
HWEM 0119 BblPaXKEeHMA HaLLero MHeHus.

KnioueBble Bonpochl ayauTa

KntoueBble BOMPOCHI ayAmTa — 3TO BOMPOCHI, KOTOPbIe, CO-
rnacHoO HaweMy MpodecCUOoHanbHOMY CYXAEHUIO, ABNA-
NnCb Hanbonee 3Ha4YMMbIMK 09 HalLero ayamTa 6yxras-
TepcKom (PUHAHCOBOWM) OTHETHOCTM 3a TEKYLLMM Nepuroa.
OTWM BOMPOCHI Obl/IN PACCMOTPEHbBI B KOHTEKCTE HALLEro ay-
OunTa Byxrantepckom (GUHaHCOBOM) OTYETHOCTU B LIENTOM
n npv GOpPMUPOBaHMKM HaLLEro MHEHWS 06 3TOM OTYeT-
HOCTU, 1M Mbl HE BblpakaeM OTAE/TbHOro MHEHWSA MO 3TUM
BOMpPOCaM. B OTHOLLIEHMWM KaXKOOro M3 yKa3aHHbIX HWKe
BOMPOCOB Halle ormcaHue TOoro, Kak COOTBETCTBYIOLLMMN
BOMPOC Obl/T PAaCCMOTPEH B XOA4e Hallero ayauTa, MpuBo-
OUTCA B 93TOM KOHTEKCTe.

Mbl BbIMOMHUNM 0GA3aHHOCTU, OMWCaHHble B pasfene
«OTBETCTBEHHOCTb ayaAMUTOpPa 3a ayauT OyxrasaTepcKomn
(brHaHCOBOM) OTYETHOCTM» HALWIEro 3ak/toYeHurd, B TOM
YyKMcne Mo OTHOLWIEHUIO K 3TUM BompocaM. COOTBETCTBEH-
HO, Hall ayaoWT BK/ItOYan BbIMOMHEHMe npoLuenyp, paspa-
60TaHHbIX B OTBET Ha HalLy OLLEHKY PUCKOB CyLLECTBEHHO-
ro UCKaXkeHus Byxrantepckon (GMHaHCOBOM) OTYETHOCTU.
Pe3ynbTaThl HaWMX ayOUTOPCKMX Npouenyp, B TOM yucne
npouenyp, BbIMOMHEHHbIX B XO4e PacCMOTPEHMA yKa3aH-
HbIX HMXXE BOMPOCOB, CMY»XaT OCHOBaHMEM OS5 Bblparke-
HWA Hallero aygmuTOpPCKOro MHEHMUA O NpunaraemMom byx-
ranTepckomn (pMHaAHCOBOW) OTYETHOCTMW.

KnioueBon
Bonpoc ayauTa

Basis for Opinion

We conducted the audit in accordance with the Interna-
tional Standards on Auditing (ISA). Our responsibilities un-
der those standards are further described in the Auditor's
Responsibilities for the Audit of the Accounting (Financial)
Statements section of our report. We are independent
of the Company in accordance with the ethical require-
ments of the Code of Professional Ethics and Independ-
ence Rules applicable to our audit of accounting (finan-
cial) statements in the Russian Federation, as well as the
International Code of Ethics for Professional Accountants
(including International Independence Standards) issued
by the International Ethics Standards Board for Account-
ants (IESBA Code). We have fulfilled our other ethical re-
sponsibilities in accordance with these requirements and
the IESBA Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Key Audit Matters

Key audit matters are those matters that, in our profes-
sional judgment, were of most significance in our audit of
the accounting (financial) statements for the current pe-
riod. These matters were addressed in the context of our
audit of the accounting (financial) statements as a whole
and in forming our opinion thereon, and we do not pro-
vide a separate opinion on these matters. For each of the
matters below, our description of how the relevant matter
was addressed in our audit is given in that context.

We have fulfilled our responsibilities as set out in the "Au-
ditor's Responsibilities for the Audit of the Accounting
Financial Statements" section of our report, including
in relation to the matters described below. Accordingly,
our audit involved performing procedures designed to
respond to the risks of material misstatement of the ac-
counting (financial) statements. The results of our audit
procedures, including those performed in connection
with the matters described below, provide the basis for
our audit opinion on the accompanying accounting (fi-
nancial) statements.

BbinonHeHUe orpaHU4YUTEesIbHbIX yCﬂOBMﬁ KpeaAUuTHbIX cornaweHum n AorosBopoB 3aMMoOB

Bblipyyka aBnaeTca ooHUM U3 KIOYeBbIX MoKasaTenen ge-
aTenbHocTK Ob6LlecTBa. [JoroBopbl MOCTAaBOK, 3akK/toyae-
Mble OBLLECTBOM C MOKynaTensaMu, CoaepyKaT pasfinyHble
YCNOBUA nepexofa rnpaBa COOCTBEHHOCTU, YTO MPUBOAUT
K MOBbILEHHOMY PUCKY MPU3HAHWS BbIPYYKW B HEKOp-
peKTHOM nepuofe. B cBA3M € 3TMM BOMPOC MpPU3HaHUA
BbIPYYKM ABNANCH OAHWM U3 K/THOUEBbIX BOMNPOCOB ayaAuTa.

MHdpopMaLma o BbipyyKe pacKkpblTa B MyHKTe 3.12 noacHe-
HUM K Byxrantepckom (GMHaHCOBOM) OTYETHOCTM.

Mbl U3Yy4YUNU yUETHYIO MONUTUKY O6LLecTBa B OTHOLLIEHWNI
MPU3HaHMA BbIPYYKM OT MPOOAXKM MPOAYKLINN.

Mbl MpoaHanM3npoBanu nepexom rnpaBa co6CTBEHHOCTU
Ha npoayKuuto. Ha BbIBOPOYHOW OCHOBE Mbl CPABHUMIU
[aTbl Nepexofa KOHTPOMA C aToM NPU3HAHUS BblPYUKM.
Mbl BbIMOMHUAY aHaNUTUYECKME NpoLLeaypbl MO BbIPyUKe,
KOTOpble MpenycMaTpuBanu, Cpeau npoyero, MsydeHue
npodaXk Mo MecauaM WM KBapTanaM Ha NpegMeT BbiaB-
NeHnsa HeobblYHbIX KonebaHuM (Mo BMOaM TOBApOB U yC-
nyr, no reorpad®u4yeckM 30HaM), COMOCTaB/IEHME CO CPaB-
HUTeNbHOM MHOPMaLMeN 3a NpeablayLime nepmnoabl U C
OXXMAAeMbIMU pe3ynbTaTaMuy geatenbHocTy ObLuecTsa.
Mbl paccMoTpenu packpbitue MHGOPMaLLMKU B MOACHEHU-
AX K Byxrantepckom (brMHaHCOBOWM) OTYETHOCTM.
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BbinonHeHMe OrpaHUYUTENbHbIX YCIIOBUIA KPeAUTHbIX COrnalueHUii U AOroBopoB 3aliMOB

B COOTBETCTBMU C YCOBUAMU KPEOUTHbBIX COrMalleHui
1 0OroBopoB 3aiMoB O6LECTBO AO/HKHO MOAOEPKMBATD
M cobnofaTtb onpeaeneHHble orpaHnYmTenbHble bUHaH-
coBble U HedbMHaHCcoBble ycnoBus. [NpoBedeHne aHanm-
3a BbIMOMHEHUA OrpaHUYUTENbHbIX YCTOBUIA ABNANOCH
OOHWUM K3 Hauboree 3HaYMMbIX BOMPOCOB ANdA ayauTa,
MOCKO/bKY HapyLLEHKME TaKMX YCTOBUIN MOXKET OKa3aTb Cy-
LleCTBEHHOE BUAHME Ha oNyLeHne O HernpepbiBHOCTU
0edaTelbHOCTK, UCMOoMb3yeMoe Mpu MNoAroToBke Oyxras-
Tepckon (GPMHAHCOBOWM) OTYETHOCTU, U Ha KNAacCUPUKaLMIO
0643aTeN1bCTB B 0T4YeTE O GUMHAHCOBbIX pe3yrbTaTax.

ViHdopMaumMa B OTHOLWEHUM KpeOUTHbIX cornalleHumin u
OOroBOPOB 3aMMOB PacKpbiTa B MyHKTe 3.9 MOACHEHWN K
Byxrantepckomn (GUHaHCOBOM) OTYETHOCTM.

Key Audit
Matter

Mbl U3Y4YUNU YCIOBUS KPEOUTHbIX COrfalleHnii 1 OOoroBo-
OB 3aMMOB, BK/to4ada onpeaeneHmnsa Koaddb1LMeHTOB, yKa-
3aHHbIX B OrpaHUYmnTENbHbIX YCOBUAX, U criydan gedornTa.
Mbl paccMOTpenu BbIMOMHEHHbIE pyKoBoACTBOM OO6Lue-
CTBa pacyeTbl KO3GDULMEHTOB, YKa3aHHbIX B OrpaHUyu-
TeNbHbIX YCNOBUAX. Mbl MPOBENU MPOBEPKY apndPMeTu-
YecKoW TOYHOCTU PACYETOB OrpPaHUYUTENbHbBIX YCOBUMA,
CBEPWIM OaHHble, MCMOb3yeMble MPU pacyeTax, C AaH-
HbIMW B ByXrantepckon (brMHaHCOBOW) OTYETHOCTU U CO-
OTBETCTBYIOLLUMMU YYETHBIMU AaHHbIMW. Mbl CpaBHUIN
KnaccMpmKaumio KpeagmToB U 3aMMOB B KayecTBe KpaTKo-
CPOYHbIX MMM OOATOCPOYHbIX 0693aTeNbCTB C pe3yrbraTa-
MW aHanm3a BbIMOSHEHUA OrpaHNYMUTENbHbBIX YCNOBUIA MO
COOTBETCTBYIOLLMM KpeauTaM 1 3arMaMm.

Mbl paccMoTpenu packpbiTue MHGOPMaLLMKN B MOACHEHU-
AX K Byxrantepckom (brMHaHCOBOWM) OTYETHOCTM.

Revenue Recognition

Revenue is a key performance indicator of the Company.
The supply contracts entered into by the Company with its
customers contain varying terms for the transfer of owner-
ship, which gives rise to an increased risk of revenue being
recognised in an incorrect period. Accordingly, revenue
recognition was identified as a key audit matter.

Information relating to revenue is disclosed in Note 3.12 to
the explanatory notes to the accounting (financial) state-
ments.

We evaluated the Company’s accounting policies for reve-
nue recognition on sales of products.

We analysed the timing of transfer of ownership of prod-
ucts. On a sample basis, we compared the dates of trans-
fer of control to the dates of revenue recognition.

We performed analytical procedures over revenue, includ-
ing, among other things, reviewing sales by month and
quarter for unusual fluctuations by product type and geo-
graphic area, and comparing these with prior periods and
the Company’s budgeted results.

We assessed the adequacy of the disclosures in the notes
to the accounting (financial) statements.

Compliance with Restrictive Covenants in Loan and Credit Agreements

Under the terms of the loan and credit agreements, the
Company is required to maintain and comply with certain
restrictive financial and non-financial covenants. Evalua-
tion of compliance with these covenants was among the
most significant audit matters because failure to comply
could materially affect the going concern assumption
used in preparing the accounting (financial) statements,
as well as the classification of liabilities in the statement of
financial position.

Information about loan and credit agreements is disclosed
in Note 3.9 to the explanatory notes to the accounting (fi-
nancial) statements.

Mpouasa uHpopmMaums, BKIOHEHHas
B lopoBou otyeT My6/MYHOro aKLLIMOHEepHOro
o6ecTBa «KynbbileBA30T» 3a 2024 ropg,

Mpoyasa mMHbopMauua BKIOYAeT UHPOPMaLUIO, codep-
»Kallytoca B fTogoBoM oTveTe My6anyYHOro akLMoHepHOro
obLlecTBa «KynbbileBA30T» 3a 2024 rof, HO He BK/ItoYaeT
Byxrantepckyto (GMHaHCOBY) OTYETHOCTb W Halle ayau-
TOpCKoe 3ak/todeHre o Herl. OTBETCTBEHHOCTb 3a MPOoYyto
MHPOpPMaLMIO HeceT pPyKOBOACTBO. [ogoBow oTyeT [ly-
6NUYHOro akLKMoHepHoro obulecTBa «KynbblleBA30T» 3a
2024 ropa, NpeanonoXmTenbHo, ByaeT HaM NpeaocTaBnieH
rnocre AaTbl HAaCTOALLero ayaAUTOPCKOro 3aK/ItoUeHU4.

104 | TOOOBOW OTYET 2024

We reviewed the terms of the loan and credit agreements,
including the definitions of ratios specified in the restrictive
covenants and events of default.

We examined the Company's calculations of these ratios.
We tested the mathematical accuracy of the covenant cal-
culations and reconciled the underlying data with the ac-
counting (financial) statements and accounting records.
We compared the classification of loans and borrowings as
current or non-current liabilities with the results of our cov-
enant compliance analysis.

We assessed the adequacy of the disclosures in the notes to
the accounting (financial) statements.

Other information included
in the Annual Report of Public Joint Stock Company
KuibyshevAzot for 2024

Other information comprises information included in
the Annual Report of Public Joint Stock Company Kuib-
yshevAzot for 2024, but does not include the accounting
(financial) statements and our auditor’s report thereon.
Management is responsible for the other information.
The Annual Report of Public Joint Stock Company Kuib-
yshevAzot for 2024 is expected to be made available to us
after the date of this auditor’s report.



Halwle MHeHMe o Byxrantepckomn (GUHaAHCOBOWM) OTYETHOCTU
He PacrnpoCTpaHaeTcs Ha Mpouyto MHPOPMALMIO, U Mbl He
OyaeM NMpeaoCcTaBnaTb BbIBOAA, BblParkatoLLLEro yBepPeHHOCTb
B KakoM-1n6o dopme B OTHOLLEHUM AaHHOM MHGOPMaLMK.

B cBA3W c npoBefeHMEM HaMu ayauTa OyxranTepckomn
(bMHaHCOBOWM) OTYETHOCTM Halla 06493aHHOCTb 3ak/to4a-
eTca B 03HAaKOMIEHUM C yKa3aHHOM Bblille npoyen uHdop-
Maumen, korga oHa 6ydeTt HaM npefocTaBeHa, U paccMo-
TPEHUW MPU 3TOM BOMPOCA, MMEIOTCA NN CYLLECTBEHHbIE
HEeCOOTBETCTBUSA Mexay rnpoden nHbopmMaumen n Byxran-
TepCKoM (PUMHAHCOBOWM) OTYETHOCTLIO WMAM HAWMMK 3Ha-
HUAMU, NOMYyYEeHHbIMU B XO04e ayauTa, U He COOaePXUT Nn
npoyas MHPOPMaLLMA UHbIX CYLLLECTBEHHbIX MCKaXKeHU.

Mpouue cBepeHuUs
AyouTt 6yxrantepckon (bmHaHcoBoW) oTyeTHoCcTK O6Lle-
cTBa 3a 2023 rof 66151 NpoBedeH APpYrMM ayanTOPOM, KOTO-
pbI Bblpasui HeMoaUOULMPOBAHHOE MHEHWE O AaHHOMN
OTYeTHOCTM 29 MapTa 2024 r. AyauT Byxrantepckon (du-
HaHcoBoW) oTyeTHOCTK ObLLecTBa 3a 2022 rof 6bi1 NpoBe-
OeH OPYrMM ayAnTOPOM, KOTOPbIM Bbipasui HeMoanduum-
pOBaHHOE MHEHWe O JaHHOM OTY4EeTHOCTM 16 MapTa 2023 1.

OTBEeTCTBEHHOCTb PYKOBOACTBA U COBETa AUPEKTOPOB
3a 6yxrantepckyto (pUHaHCOBYI0) OTYETHOCTb
PyKOBOOCTBO HeceT OTBETCTBEHHOCTb 3a MOATOTOBKY W O0-
cToBepHOe rpencTaBfieHMe  yKasaHHOM  ByxranTepcKomn
(brHaHCOBOW) OTYETHOCTU B COOTBETCTBMWM C YCTaHOBMEH-
HbIMK B Poccuinckoin depepauyn npaBuiaMm coctTaBneHma
ByxranTepckon (bMHaHCOBOWM) OTYETHOCTM U 33 CUCTEMY
BHYTPEHHEro KOHTPOSA, KOTOPYHO PYKOBOACTBO CUMUTAET He-
06xoOMMOW NS MOArOTOBKM ByxXranTepckon (GrHaHCcoBON)
OTYETHOCTW, HE CopepyKaller CyUIeCTBEeHHbIX UCKayKeHUIN

BCNeacTBme HefobpOCOBECTHBIX 4ENCTBUIA MM OLLMGOK.
Mpn nogrotoBke 6GyxranTepckon (PUHAHCOBOW) OTYETHO-
CTU PYKOBOACTBO HECET OTBETCTBEHHOCTb 3a OLLeHKY CMo-
cobHocTy ObllecTBa NMPOAO/HKATb HEMPEpPbIBHO CBOO Ae-
ATENbHOCTb, 33 PACKPbITUE B COOTBETCTBYIOLLUMX Crlydanx
cBefeHMIN, OTHOCALLMXCS K HeMPepbIBHOCTU OeATeNTbHOCTH,
1 3a COCTaBMeHMEe OTYHETHOCTM Ha OCHOBE AOMYyLLEHWNA O He-
MPEepbIBHOCTU OeATeNIbHOCTW, 3@ UCK/IIOYEHUEM Clydaes,
Korga pyKoBOACTBO HaMepeBaeTca NMMKBMAMpPoBaTb OblLe-
CTBO, MPEKPaTUTb ero AeaTeNbHOCTb MU KOraa y PyKOBOA-
CTBa HET peanbHOM ansTepHaTUBbl TaKMM AENCTBUAM.
CoBeT AMPEKTOPOB HeceT OTBETCTBEHHOCTb 3a HaA30p 3a
MpPoLEeccoM MoAroTOBKM Byxrantepckon (drHaHCOBOW)
otyeTHoCTK ObLecTBa.

OTBEeTCTBEHHOCTb ayAUTOpa 3a ayAUT GyxranTepckomn
(dmHaHCOBOM) OTYETHOCTU

Hawmn uenn 3aknodatotca B NosyyYeHu pasyMHoOM yBe-
PEHHOCTUK B TOM, 4TO Byxrantepckaa (buHaHcoBada) oTyeT-
HOCTb B LLE/TOM He COOEPYKUT CYLLECTBEHHbIX MCKaXXeHUM
BCMeacTere HegobpoCOBECTHbIX AENCTBUM MK OLLIMBOK,
M B BbIMyCKe ayAMTOPCKOro 3ak/toveHus, cogepyKallero
Halle MHeHMue. PazyMHada yBEPEHHOCTb MPeaCcTaBAaET Co-
601 BbICOKYIO CTerMeHb YBEPEHHOCTU, HO He ABMdeTcq ra-
paHTMEW TOro, YTO ayauT, MPOBEAEHHbIM B COOTBETCTBUM C
MeyxayHapoaHbIMY CTaHA4apPTaMM ayauTa, Bcerga BbigBUT
CYLLEeCTBEHHOE MCKaXKeHUe MpM ero Hannunm. MckaxeHumsa
MOryT 6biTb Pe3yNbTaToM Hedo6POCOBECTHbLIX OEWCTBUM
MMM OLLIMBOK M CUUTAIOTCA CYLLECTBEHHbBIMMW, €C/TU MOXKHO
060CHOBaHHO MPeanoNOXKMTb, YTO MO OTAENbHOCTU UM B
COBOKYMHOCTM OHW MOIMU 6bl MOBAWATb Ha SKOHOMUYe-
CKMe pelleHns nonb3oBaTenen, NpuHMMaeMble Ha OCHO-
Be 3TOM Byxrantepckomn (PMHAHCOBOW) OTYETHOCTM.

Our opinion on the accounting (financial) statements
does not cover the other information, and we do not ex-
press any form of assurance conclusion thereon.

In connection with our audit of the accounting (financial)
statements, our responsibility is to read the other informa-
tion when it becomes available to us and, in doing so, con-
sider whether the other information is materially incon-
sistent with the accounting (financial) statements or with
knowledge obtained in the audit, or otherwise appears to
be materially misstated.

Other Information

The Company’s accounting (financial) statements for the
year ended 2023 were audited by another auditor, who
issued an unmodified opinion thereon dated March 29,
2024. The Company's accounting (financial) statements
for the year ended 2022 were audited by another auditor,
who issued an unmodified opinion thereon dated March
16, 2023.

Responsibility of Management and the Board of
Directors for the Accounting (Financial) Statements
Management is responsible for the preparation and fair
presentation of these accounting (financial) statements
in accordance with the accounting (financial) reporting
framework established in the Russian Federation, and for
such internal control as management determines is nec-
essary to enable the preparation of accounting (financial)
statements that are free from material misstatement,

whether due to fraud or error.

In preparing the accounting (financial) statements, man-
agement is responsible for assessing the Company’s abil-
ity to continue as a going concern, disclosing, as applica-
ble, matters related to going concern and using the going
concern basis of accounting unless management intends
to liquidate the Company or to cease operations, or has no
realistic alternative but to do so.

The Board of Directors is responsible for overseeing the
process of preparing the Company's accounting (finan-
cial) statements.

Auditor’s Responsibility for the Audit of the
Accounting (Financial) Statements

Our objectives are to obtain reasonable assurance about
whether the accounting (financial) statements as a whole
are free fromm material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high, but not abso-
lute, level of assurance. An audit conducted in accordance
with International Standards on Auditing may not always
detect a material misstatement when it exists. Misstate-
ments may arise from fraud or error and are considered
material if it is reasonably possible that, individually or in
aggregate, they could influence the economic decisions
of users made based on these financial statements.
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B pamkax ayauTa, MpOBOAMMOro B COOTBETCTBUMM C Mex-
OYHApOAHbIMY CTaHAApTaMKW ayauTa, Mbl MpUMeHdaeM
npodeccroHanbHoe CyXKaeHWe 1 coxpaHaeM npodeccu-
OHaNbHbIN CKEMTULM3M Ha MPOTAXKEHUM Bcero ayamTa.
Kpome Toro, Mbl BbIMONHAEM crieflytoLLee:

° BblABMAEM U OLEHUBAEM PUCKM CyLLECTBEHHOIo MUCKa-
KeHnsa ByxranTepckom (PMHaAHCOBOW) OTYETHOCTU BCren-
CTBME HegoBPOCOBECTHbIX AENCTBMIN UM OLLMGOK; pa3pa-
6aTbiBaeM 1 MPOBOAMM ayaOUTOPCKKME MpoLenypbl B OTBET
Ha 3TW PUCKW; MonydyaeM ayaUTopCKMe O0Ka3aTeNbCTBa,
ABnaoLMecs OOCTaTOYHbIMU U HaO/eXallMMK, 4YTOObI
CNY>KNTb OCHOBaHWEM A9 BbIPaYKEHUA Hallero MHeHus.
PUCK HEOBOHapYXeHMs CyLLIeCTBEHHOIO MCKaXXeHUsa B pe-
3ynbTaTe HeJoOBPOCOBECTHbLIX AENCTBUI Bbille, YeM PUCK
HEOOHaPY)KeHMA CyLLIeCTBEHHOIO MCKaXkeHWsa B pe3yribTa-
Te OWMBOK, TaK KaK Hed06pOCOBECTHbIE AENCTBUA MOryT
BK/1tOYaTb CroBOP, MOAJSION, YMbILWAEHHbIN MPOnycK, MCKa-
YKeHHoe npeacTaBneHme nHbopMaunm nMnm OencTemsa B
06X0f4 CUCTEMbl BHYTPEHHETO KOHTPONS;

* Mofly4aeM NMoHMMaHue CUCTeMbl BHYTPEHHEro KOHTPO-
N9, UMeloLLLer 3HaYeHMe ONa ayauTa, C Lenblo pa3paboTku
AYOAUTOPCKMX MpoLueayp, COOTBETCTBYIOLLMX OBCTOATE b-
CTBaM, HO HEe C Lie/1blo BblpaXKeHWa MHEHUA 06 addeKTUB-
HOCTU CUCTEMbI BHYTPEHHero koHTpona O6LLecTBa;

° OLEHMBaeM HaAnexallMi XxapaKrtep MpuMeHaemMom
YUYETHOM MOMUTUKU U OBOCHOBAHHOCTb OLLEeHOYHbIX 3Haue-
HWI, pacCUYMTaHHbIX PYKOBOACTBOM, M COOTBETCTBYIOLLErO
pacKpbITUA MHPOPMaLMW,;

» [le/1aeM BbIBO[, O MPaBOMEPHOCTU MPUMEHEH WS PYKOBOA-
CTBOM [O0MNYLIEHNA O HEeMnpepbiBHOCTU OeATeNbHOCTU, U,
Ha OCHOBaHWMM MNOMyYeHHbIX ayAUTOPCKMX AOKA3aTENbCTB,
BbIBO, O TOM, MMEEeTCa NN CyllecTBeHHaa HeonpeaeneHx-
HOCTb B CBSI3M C COOBITUAMU UK YCTOBUAMM, KOTOPbIE MO-
ryT BbI3BaTb 3HAYMTENbHbIE COMHEHUA B criocobHocTU O6-
LlecTBa Mpoao/mKaTb HEMPEPbIBHO CBOK OeATENTbHOCTb.
Ecnv Mbl NpUXOOMM K BbIBOAY O HaNMUYUK CyLLECTBEHHOMN
HeomnpeaeneHHOCTH, Mbl AOMKHbI MPVBAEYb BHUMaHWE B
HalleM ayaAuTOPCKOM 3aK/OYEeHMU K COOTBETCTBYOLLLEMY
PacKpbITUO MHbOPMaLMM B Oyxrantepckom (PurHaHco-
BOWM) OTYETHOCTM WU, €C/IN Takoe pacKkpbiTe nHbopMa-
UMW 9BNFGEeTCa HeHaanexalmm, MogudurumpoBaTh Halle
MHeHMe. Halwu BbIBOAbI OCHOBaHbl Ha ayAUTOPCKMX LOKa-
3aTeNnbCTBaXx, MONYYEHHbIX 40 OaTbl HALLero ayamuTopCcKoro
3aknodeHus. OgHako 6yayuime cobblTusa WUAW ycroBus
MOTYT MPUBECTU K TOMY, UTO OBLLECTBO yTPaTUT Crocob-
HOCTb MPOAO/MHKATb HEMPEPbIBHO CBOKO AeATENbHOCTb;

* MPOBOAMM OLEHKY MpeacTaBneHmnsa Gyxrantepckon (du-
HaHCOBOW) OTYETHOCTM B LIENIOM, ee CTPYKTYypPbl U coaep-
YKaHW§, BKtoYasd pacKkpbiTue MHOOPMaLLMK, a TaKKe Toro,
rnpencTaBnaeT N byxrantepckada (brMHaHcoBas) OTYETHOCTb
neX<allme B ee OCHOBE ornepaumn U cobbiTUa Tak, UTobbI
6bl510 06ecrneyeHo X JOCTOBEpHOE NpefcTaBieHue.

Mbl ocyllecTBngeM MHOOPMaLMOHHOE B3aMMOLENCTBME
C COBETOM AMPEKTOPOB, AOBOAS [0 ero cBefeHus, NoMum-
MO npoyero, MHGopPMaLMIO O 3anIaHMPOBaHHOM o6beMe
M CpOKax ayamTa, a TakKe O CyLLeCTBEHHbIX 3aMeYyaHuax
rno pe3synsrataM ayauTa, B TOM YMUCIe O 3HaUUTENbHbIX He-
[OCTaTKax CUCTEMbl BHYTPEHHEro KOHTPOI|, eCfii Mbl Bbl-
ABMISIEM TaKOBble B MpoLiecce ayauTa.

Mbl TaKyKe MPefoCTaBIgeM COBETY AMPEKTOPOB 3aaBreHne
O TOM, YTO Mbl COBMIOAANMN BCE COOTBETCTBYIOLLME STUUECKME
TpeboBaHWA B OTHOLUEHUM HEe3aBWUCUMOCTU U UHDOPMU-
poBanu 3TUX ML, 060 BCEX B3aKMOOTHOLLEHUAX U MPOYMX
BOMpPOCax, KOTopble MOYKHO 0O60CHOBAHHO CUMTaTb OKa3blBa-
IOLLIMMM BIIMAAHME Ha HE3AaBMCUMOCTb ayaAMTOpPa, a B HEOOXO-
OVMBbIX Crly4dasx — O OeNCTBUAX, OCYLLEeCTBEeHHbIX A9 yCTpa-
HEHWA YrpPO3, UM MPUHATLIX Mepax MpPeaoCTOPOXKHOCTHU.
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As part of an audit conducted in accordance with Interna-
tional Standards on Auditing (ISA), we apply professional
judgment and maintain professional skepticism through-
out the audit. In addition, we:

« identify and assess the risks of material misstatement in
the accounting (financial) statements due to fraud or error;
design and perform audit procedures responsive to those
risks; and obtain sufficient appropriate audit evidence to
provide a basis for our audit opinion. The risk of not detect-
ing a material misstatement resulting from fraud is higher
than that resulting from error, as fraud may involve col-
lusion, forgery, intentional omission, misrepresentation, or
circumvention of internal controls.

« obtain an understanding of the internal control system
relevant to the audit to design audit procedures appropri-
ate to the circumstances, but not for the purpose of ex-
pressing an opinion on the effectiveness of the Company's
internal control.

» evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and re-
lated disclosures made by management.

« conclude on the appropriateness of management's use
of the going concern assumption and, based on the audit
evidence obtained, determine whether there is a mate-
rial uncertainty related to events or conditions that may
cast significant doubt on the Company’s ability to con-
tinue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in
our auditor’s report to the relevant disclosures in the ac-
counting (financial) statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are
based on the audit evidence received before the date of
preparation of our audit report. However, future events or
conditions may cause the Company to cease operating
as a going concern.

« evaluate the overall presentation, structure, and content
of the accounting (financial) statements, including the
disclosures, and assess whether the accounting (financial)
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the Board of Directors regarding,
among other matters, the planned scope and timing of
the audit and significant audit findings, including any sig-
nificant deficiencies in internal control identified during
the audit.

We also provide the Board of Directors with a statement
confirming that we have complied with relevant ethical
requirements concerning independence and have dis-
closed all relationships and other matters that may rea-
sonably be thought to bear on our independence, as well
as any safeguards applied.



/13 Tex BOMPOCOB, KOTOPbIe Mbl JOBENW OO CBEAEHUS COoBe-
Ta OVPEKTOPOB, Mbl OMpeaenseM BOMpochl, KoTopble 6bln
Hambonee 3Ha4YMMbIMU 0119 ayauTa ByxranTepckomn (brHaH-
COBOW) OTYETHOCTM 3a TEKYLLMM Mepmoa 1 KOTopble, crieqoBa-
TenNbHO, ABNAIOTCA KNtOYEBbIMKM BOMPOCaMu ayamTa. Mbl onu-
CblBaeM 3TV BOMPOCHI B HalLEM aygUTOPCKOM 3ak/todeHuu,
KpoMe cry4vaeB, Korga nyoenmMyHoe packpbiTie MHbopMaLmMm
06 3TUX BOMpocax 3anpeLleHo 3aKOHOM UM HOPMATUBHbBIM
aKTOM, UMK Korga B KpaWHe pefKux Cryvasax Mbl MpUXogum
K BbIBOAY O TOM, YTO MHPOPMaLMSA O KaKOM-IMGO Borpoce
He OO0/MKHa BbITb CoObLLEHa B HALLEM 3aK/TOYEHMI, TaK Kak
MOYKHO OBOCHOBAHHO MPEAMNONOXUTE, UTO OTpuLLaTeNbHble
MOCNEeACTBUA COOBLLUEHUS TakoM MHbOPMaLMKM MPEeBbICAT
06LLECTBEHHO 3HAYKMMYIO MOSb3Y OT ee COoBLLEeHNA.
PykoBooMTeNb ayauTa, Mo pe3y/fibTaTaM KOTOPOro BbiMy-
LleHO HacTosllee ayaMToOpCKoe 3ak/ltoveHne He3aBUCK-
MOro aygouTopa, — 3nokasoBa EkaTtepuHa EBreHbeBHa.

3noka3oBa EkaTepuHa EBreHbeBHa,

aewcreytolada oT MMeHm O6LLecTBa C OrpaHMYeHHOM
OTBETCTBEHHOCTbIO «LIeHTp ayaAnTOPCKMX TEXHOMOIMIN
peLlleHny — ayanTopCKMe yCiyrm»

Ha OCHOBaHWU [OBEepPEeHHOCTU 6/H oT 13 beBpangd 2025 .,
pyKoOBOAUTENDb ayamTa, NO pe3yfbTaTtaM KOTOPOro
COCTaBNEHO ayaMUTOPCKOe 3aK/toueHne

(OPH3 21906100045)

3anpena 2025r.

From the matters commmunicated to the board of direc-
tors, we determine those that were most significant in the
audit of the accounting (financial) statements for the cur-
rent period and therefore constitute the key audit matters.
We describe these matters in our auditor’s report unless
public disclosure is prohibited by law or regulation, or in
extremely rare circumstances, when we conclude that the
adverse consequences of disclosure would outweigh the
public interest benefits.

The engagement partner responsible for the audit lead-
ing to this independent auditor’s report is Ekaterina Evg-
enyevna Zlokazova.

Ekaterina Zlokazova,

for and on behalf of Limited Liability Company

"Center for Audit Technologies and Solutions —

Audit Services," pursuant to a power of attorney

w/o number dated February 13, 2025,

engagement partner responsible for the audit resulting
in this auditor's report (ORNZ 21906100045)

April 3, 2025.

NMCTOPUA MNMPEOANPUATUA

HISTORY OF THE ENTERPRISE

CTtpouTtenbcTBO KyMObILLEBCKOro a3oTHOTYKOBOIMo 3aBoaa
(KAT3) Hauanocb B 1961 r. NepBble NMPOU3BOACTBEHHbIE
MOLLHOCTM MO BbIPaboTKe HEKOHLEHTPUPOBAHHOWM a30T-
HOWM KMCMOTbl M aMMUWAYHOW CENUTPbLI Ha MPWBO3HOM aM-
MUaKe 6blnn BBeAEeHbl B 9KCMyaTaumto B 1965 rogy. B 1966
rofy 6b111 Nony4YeH COBCTBEHHbIM aMMUaK, U Mpeanpuatme
3apaboTano no NosIHOM TEXHONMOrMYeCcKoM cxemMe. STOT rof,
aBnaeTca opuLManbHOM JaTOW POXKOEHMA 3aBOa.

B 1975 r. co3gaHo Npomn3BoACTBEHHOE obbeanHeHme «Kym-
6bILLEBA30T» C FOMIOBHbIM MpeanpuatneMm KAT3, B KOTO-
poe BoLwAU cTposLimeca TONbATTUHCKMM a30THbIV 3aBOA,
(ToA3), AzoTpemmall, TpaHcaMmMmak. B 1981 r. B pe3ynbra-
Te PECTPYKTYPU3aLMKM OHWM OblN BblOENEHbl B CAMOCTOS-
TenbHble topuandeckme nmua. B 1991 r. «Kyn6bbiueBA30T»
CTall apeHOHbIM NpeanpuaTreMm, a 3ateM, B 1992 roay, co-
30aHO 3aKpblToe AKkLMoHepHoe O6LecTBO «KynbbilleBA-
30T». B 2006 rofny pelleHmeM roqoBoro obLiero cobpaHms
aKLMOHEPOB TUM aKLMOHEePHOro obLecTBa Obifl U3IMeHeH
C 3aKpPbITOro Ha OTKPbITbIK. B 2016 rooy dupmMeHHoe Hau-
MeHoBaHMe OTKPbLITOro akuMoHepHoro obulectBa «Kyi-
6bILLEeBA30T» M3MeHeHOo Ha MybnnyHoe akLMoHepHoe 06-
wecTtBo «Kyn6bblLLeBA3OT».

Construction of Kuibyshev Nitrogen Fertilizer Factory
(KATZ) started in 1961. The first production facilities (plants
producing non-concentrated nitric acid and ammonium
nitrate using purchased ammonia) were put into oper-
ation in 1965. In 1966, the first ammonia was produced,
and the enterprise started to operate based on a complete
technological scheme. This year is considered the factory's
official birth date.

In 1975, KuibyshevAzot Production Group was founded
with KATZ as a parent enterprise, comprising Togliat-
ti Nitrogen Plant (ToAZ), Azotremmash and Transam-
miak, which were all under construction. In 1981, as a
result of reorganization, they became separate legal
entities. In 1991, KuibyshevAzot became a leased en-
terprise, and then in 1992, KuibyshevAzot Closed Joint
Stock Company was founded. In 2006, by decision of
the Annual Meeting of Shareholders, the type of Joint
Stock Company was changed from Closed to Open. In
2016, the company name of KuibyshevAzot Open Joint
Stock Company was changed to KuibyshevAzot Public
Joint Stock Company.
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Hauyano ctpoutenbcTBa KyMbbilLeBCKOro a3soTHOTYKO-
BOro 3aBOAa

Beog B SKCryatTaunMo nepsBblX MPON3BOACTBEHHDbIX
MOLLHOCTEM: HeKOHLI,eHTpMpOBaHHOl;I A30THOW KMCMIOo-

Tbl ¥ aMMUAYHOM CeiMTpbl Ha MPMBO3HOM aMMUMaKe

ryck 1-on o4yepenu MpPoOW3BOACTBa aMMMaka M Lexa
BO3Oyxopa3geneHuns

BBoA B aKCMIyaTalMio MPpomn3BoaCcTBa KapbaMumaa
MonyyeHa Kpenkas azoTHaa KMUcnoTa
MyckK 2-oi o4epean NpomsBoaCTBa aMMumaKa.

BBoa B aKcnnyaTauumio 1-on odepenm npomrsBoacTsa
KamporakTama, LMKIOreKCaHoHa, cyibdata aMMOoHMA

Myck 3-1 oyepenm aMMmaKa
BBoA B aKcMyaTaLuio MPOW3BOACTBO aproHa
Hauano nponsBoAcTBa XMAKMX yoobpeHun (KAC).

BbiBOO M3 3KChAyaTauMu  MOpanbHO YyCTapeBLUMX
MPOW3BOACTB  KPEMKOWM a30THOM KUCMOTbl, aMMMaKa
1-om 1 2-om oyepenm

MycK 2-1 odepenm NpPou3BOACTBA Karnposiaktama

Beoa B SKCMyaTauno YCTaHOBKW MNoJtydeHd BOOOPO-
na

MycK YCTaHOBKM HUTPOOEHUTPOGUKALMM ON19 OYMUCT-
KM CTOYHbIX BOA, MPEanpuaTmns

PekoHCTpyKUMA arperata aMMmMaka C yBeNMUYEeHUEM
MOLWHOCTMN N CHWXXeHMeM yOesribHOro pacxoda npu-
POAOHOIo rasa.

OpraHmM3auma arpoxXmMMmnyeckmx 6as ¢ NPUPEenbCcoBbl-
MU cknagamu B c. Mopbenbek 1 c. n. O6lapoBka (Ca-
Mapckasa 0611.).

PeKOHCTPYKLMS YCTaHOBKM PEKTUDUKALLMKM Ha NMPOU3-
BOLCTBE KarnpoJslakTaMa CO CHMYKEHUEM SHeprornoTpe-
6neHus.

BBoa B aKCMlyaTaLmMio Mpon3BoACTBa noaamMmaoa-6
OpraHmsauma arpoxmMmyeckomn 6asbl ¢ NpuUpenbco-
BbIM CKI1adoM B KpacHOOApCKOM Kpae 4714 pa3BUTUA
BHYTPUPOCCUMCKOWM COBbITOBOM CETU.

|_|yCK npomnsBoACTBa BbICOKOI'IpOL-IHOI;I TEXHNYECKOMN
HUTU U KOp,EI,HOl;I TKaHU

BBO/A B CTPOM HOBOW YCTaHOBKM MOsy4YeHnda Bogopoaa

lNycK 2-om oyepeamn Npomv3BOACTBA MNoAMaMmaa-6

rogoOBOW OTHET 2024

Start of construction of Kuibyshev Nitrogen Fertilizer
Factory.

Commissioning of the first production facilities:
non-concentrated nitric acid and ammonium nitrate
plants using purchased ammonia.

Start-up of the first ammmonia production line and an
air-separation plant

Commissioning of urea production
First strong nitric acid produced
Start-up of the second ammonia production line.

Commissioning of the first caprolactam, cyclohex-
anone and ammonium sulphate production line.

Start-up of the third ammonia production line.
Commissioning of argon plant.

Start of liquid-fertilizer production (UAN).
Decommissioning of the strong nitric acid production
and the first and second ammonia lines due to their
obsolescence.

Start-up of the second caprolactam production line.
Commissioning of the hydrogen production plant.
Start-up of the nitro- and denitrification plant for treat-
ment of the plant’s effluent water.

Retrofitting of the ammonia plant with extension of its

capacity and reduction of natural gas consumption.

Establishment of agrochemical railroad warehouses in
the villages of Podbelsk and Obsharovka (Samara Re-
gion).

Reconstruction of the purification unit in the caprol-
actam production plant with a reduction in energy
consumption.

Commissioning of polyamide 6 production line.
Establishment of agrochemical depot with a railroad
warehouse in Krasnodar Region to develop the do-
mestic marketing network.

Commissioning of the high-tenacity industrial yarn
and tyre cord fabric production line.

Commissioning of the new hydrogen production plant.

Start-up of the second polyamide 6 production line.



2007

2008

2009

2010

201

MNony4eHa nepBasa NPOoAYKLUMS Ha 3-en odepedmn nNpo-
M3BOACTBa NosiMaMumoa-6

MpoBefeHa cepTUdMKaLNG WMHTEFPUPOBAHHOM CUC-
TEMbl MEHEOXKMEHTa Ha COOTBETCTBME MexayHapoLn-
HbIM N POCCUNCKUM cTaHgapTam: ISO 9001:2000, ISO
14001:2004 1 OHSAS 18001:2007.

BBoO B aKcnlyaTauuito MNPOW3BOACTBA  MHXXEHep-
HbIX MMacTMkoB Ha npeanpuatnn  Kuibyshevazot
Engineering Plastics (Shanghai) Co,, Ltd. B KuTae.

Ha npombiluneHHow nnollanke KynbébiuleBA3oTa B pe-
YXMMe COBMECTHOIo NpeanpuaT1sa 3anyLeHa ycTaHoB-
Ka Mo NMPOM3BOACTBY MULLEBOW YIIIEKMUCIOTHI.
CoBeplueHa caoenka no nokyrke npeanpuatmua B Kyp-
cKoM obnactu

BBofo B aKcnlyatauuio 6-ro arperata germgpuposa-
HWA Ha MPOW3BOACTBE KamposiakTama.

PeKOHCTPYKLMSA arperaTta CUHTE3a W AUCTUNNSLMKW Ha NPo-
13BOACTBE KapbaMmaa C yBenmyeHMeM MOLLIHOCTU Ha 8%.
MpunobpeTeHa arpoxmMmyeckas 6a3a C MpUpenbCco-
BbIM CK1agoM B I. CapaHcke, pecnybnumka Mopgosua.

BBog B 3KcrlyaTaumto HOBOro 6/10Ka pasgeneHums
BO3MyXa, ra30MpoBoaa BbICOKOro AaBfneHMA.

MycK 4-1 yCTaHOBKW MonMamMmaa-6 TeKCTUNbHOMO Ka-
YyecTBa.

PeKOHCTpYKUMa arperata aMMyaka C yBENUYEHUEM
MOLLHOCTU 00 1800 TOHH/CYTKM.

[NepeBon TEXHOMOMMYECKMX MPOLLECCOB Ha ra3 BbICO-
KOro gaBreHus.

HayaT BbINyCK KanbLWMHWNPOBAHHOM COAbI.

[MOKyMKa 4acTu MMYLLECTBEHHOIO KOMMeKca npea-
npuatna B r.banawos CapaToBCKOM 06nacTu, co3na-
HWe Ha ero Gase govyepHero NPeanpuUaTUa 1M BOCCTa-
HOBJ/IeHWE MPOU3BOACTBA NOMAMUOHbIX TKaHEW.
MpurobpeTeHa arpoxmmpyeckasa 6asa C MpPUPenbco-
BbIM CK/1@A0oM B . TaraHpore, PocToBckad 06/1acThb.

BBoa B 3KcMyaTauMio MpPoOM3BOACTBA MOMMMEPKOH-
LleHTpaTa-ctabunmsatopa (MKC).

MNpunobpeTteHre komnaHum STFG Filamente GmbH
(fepMaHMa), NPOU3BOAUTENA TEKCTUMbHbIX MOAUAMUA-
HbIX HUTEMN TEXHUYECKOro Ha3HauYyeHu4.

rMoanucaHo cornalleHue o CTpaTerMyeckoM NnapTHep-
ctBe MAO «KyinbbieBA30T» U Royal DSM N.V. (Huaoep-
naHAbl). B paMkax yKa3zaHHOro coTpyaHUYeCTBa co3aa-
Hbl 4Ba COBMECTHbIX Mpeanpuatna: «Boarannact» - no
MPOW3BOACTBY WMHXXEHEPHbIX MIAaCTUKOB M TOProBoe
CI' «BonranoH».

ApeHOoBaH MPaanabHO-BbITAXXHOM Lex OO0 «XUMBO-
NTOKHO» (r. LLleknHO) ¢ NpaBoOM AanbHenLero Bbikymna.

.

First product from the third polyamide 6 production
line.

Integrated management system was certified in com-
pliance with international and Russian standards: ISO
9001:2000, ISO 14001:2004, and OHSAS 18001:2007.
Commissioning of engineering plastics production at
Kuibyshevazot Engineering Plastics (Shanghai) Co,
Ltd. in China.

Food-grade carbon dioxide plant was started as a Joint
Venture at the site of KuibyshevAzot.

A transaction for the acquisition of a business enter-
prise in Kursk region has been completed.

Commissioning of the sixth cyclohexanone dehydro-
genation unit at the caprolactam production plant.
Reconstruction of the synthesis-and-distillation unit at
the urea plant with a capacity increase of 8%.
Acquisition of agrochemical depot with a railroad
warehouse in Saransk, Mordovia Republic.

Commissioning of the new air-separation unit and a
high-pressure gas pipeline.

Start-up of the fourth polyamide 6 production line
(textile grade).

Modification of the ammonia plant with a capacity in-
crease to 1,800 tonnes per day.

Transition of technological processes to high-pressure
gas.

Soda ash production started.

Acquisition of a portion of the enterprise’s property
complex in Balashov, Saratov Region, establishment of
a subsidiary based on it, and the resumption of poly-
amide fabric production.

Acquisition of agrochemical depot with a railroad
warehouse in Taganrog, Rostov Region.

Commissioning of a masterbatch production plant.
Acquisition of STFG Filamente GmbH (Germany), pro-
ducer of textile polyamide yarn for industrial use.
Signing of a strategic partnership agreement between
PJSC KuibyshevAzot and Royal DSM N.V. (the Nether-
lands). Within the framework of this cooperation two
joint ventures were founded: engineering plastic pro-
ducer — Volgaplast and trade JV — Volgalon.

A Spin-Draw shop at Khimvolokno LLC (city of Shchek-
ino) was leased under repurchase right.
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MycK YCTaHOBKM KOMMaKTMPOBaHWA Cysibdata aMMo-
HUS

BBOA B 3KCM/yaTalMIO TPETbEro CToMa-KpucTanamsa-
Topa nnaBa cofpbl.

MoAnucaHbl CornaleHma O CO34aHWKM COBMECTHbIX
NPOWM3BOACTB: aMMMaKa - ¢ koMnaHuew «Linde Group»
(fepMaHMs), NPOAYKTOB pasaeneHna Bo3ayxa - C Kop-
nopauwven Praxair Inc.(CLLUA).

O6pa3zoBaHo CIM OO0 «JlnHae A30T TONbATTMY.

BBoa B aKcrmayaTaumio MPOU3BOACTBO MPOMMTaHHOMN
TePMOO6pPabOTaHHOW KOPAHOM TKaHM.

MyCcK yCTaHOBKM $aCOBKM KOMMAKTUPOBAHHOMO U KpW-
CTaNIM4YyecKoro cynbdata aMMOHUS B 6Ur-6eru.
Hayano paboTbl YCTAaHOBKU OYMCTKM KOHOEHCATa Co-
KOBOrO Mapa Ha NPOoM3BOACTBE aMMUAYHOM CENUTPbI.

BBon B aKcnayaTaLmMio 0O6HOBNEHHOWM YCTAaHOBKM PEK-
TMdrKaumn.

Co3paHo coBMecTHoe npenpuatne OO0 «IpaHu-
depT» MO MNPOMU3BOACTBY MPAHYIMPOBAHHOIO cynbda-
Ta aMMOHWMA ¢ rpynnon koMmnaHum Trammo AG (CLUA).

BBopa B akcnnyataumio aHeproaddeKTMBHOIO Npoms-
BOLCTBA LIMKIOrEKCaHOHa MOLLIHOCTbIO 140 ThiC. TOHH/
rof Mo NMueH3mm komnaHum DSM (HugepnaHabl)
IyCK COBMECTHOro ¢ Kopropaumen «Praxair» (CLLUA)
MPOU3BOACTBA MPOMbILLUMEHHbIX FA30B.

Co30aHO COBMECTHOE Npeanpuatre ang peanmsaumm
yoo6peHunin B Bonrorpaackom obnactu.

Co3paHo coBMecTHoe npeanpuatre NMAO «Kynbbile-
BA30T» U MET Development S.p.A (MpoeKTHoe noapas-
neneHne komnaHmMm Maire Tecnimont S.p.A. (MTanuq))
0719 MPOEKTUPOBAHMA 1 peanm3aLmm NpoeKTa Mo nNpo-
M3BOLACTBY Kapbamuaa.

Hayano paboTbl COBMECTHOINO C HEMELLKOM KOMMaHM-
en «Linde» npowmsBoactea amMmmmaka — OOO «JlnHAoe
A30T TONMbATTU.

MMycK YyHWBEPCanbHOM KOMMNEKTHOW AUHUM
Q30THOWM KWMCNOTbI.

(YK)

MyCK MATOM yCTaHOBKWM MonMamMmaa-6.

BBegeHo B aKcnyaTaumio NPOn3BOACTBO MPaHyIMpPO-
BaHHOro cynbdata aMMoHmna OO0 «paHnpepT».
BBefgeHa B aKkCnyaTaLmio yCTaHOBKa NPUrOTOBNEHUSA
YXWMAKOFO a30THOMO CEPOCOAEePIKaLLero yaobpeHua
(KAC +S).

Co30aHO COBMECTHOe Mpeanpuatme ana peanmsaumm
yoob6peHunin B Pecny6nmke TaTapcTaH.

3aBepLUeHa PEKOHCTPYKLLMA Ha MPOM3BOACTBE Karnpo-
NakKTamMa, Mo3BOMMBLUAA YBEIUYUTL FOOOBYIO MOLL-
HOCTb MO KanpoiaKTaMy 4o 238 TbiC. TOHH. NpoBeaeHoO
TEXHWYECKOE NepeBOOPYIKEHME YCTAaHOBOK MPOU3BOA-
CTBa KpuUCTasamyeckoro cynbdata aMmMoHuMa go 650
TbIC. TOHH B FOf, U rMAPYpPOoBaHMs 0o 256 Thic. T/rog.

B paMkax rocyoapcTBeHHOM nporpammbl «Dabprika
MPOEKTHOIO GUHAHCUPOBaHWS» MoAnMcaH KpeauT-
Hbl OFOBOP O NMPeAOCTaBIeHNU CUHOMLMPOBAHHOIO
KpeamTa ang GuHaHCUPOBaHWA Co30aHMUA NMPOM3BOaI-
CTBa Y/yYLIEHHOM CEPHOM KUCMOTbI 1 ofleyMa 1 Hada-
TO ero CTPOUTENbCTBO.

rogoOBOW OTHET 2024

Start-up of the ammonium sulphate compaction
plant.

Commissioning of the third soda-melt crystallising ta-
ble.

Signing of agreements on the establishment of joint
ventures producing ammonia with Linde Group (Ger-
many) and air separation products with Praxair Inc.
(USA).

JV Linde Azot Togliatti LLC was established.

Commissioning of the heat-treated tyre cord fabric
dipping plant.

Start-up of the big-bag packaging plant for compact-
ed and crystallised ammonium-sulphate.

Start-up of the waste water treatment plant at the am-
monium nitrate production plant.

Commissioning of the upgraded purification plant.
Establishment of JV Granifert LLC for the production of
granular ammonium sulphate with Trammo AG (USA).

Commissioning the energy-efficient cyclohexanone
production unit with a capacity of 140 tonnes per year
based on the license of DSM (the Netherlands);
Start-up of an industrial gases plant together with
Praxair (USA).

Establishment of a joint-venture for sales of fertilizers
in Volgograd Region.

A joint venture was signed between PISC KuibyshevA-
zot and MET Development S.p.A (design department
of Maire Tecnimont S.p.A. (Italy) to design and imple-
ment a urea production project.

Start of operation of Linde Azot Togliatti LLC, a JV with
German company Linde, for ammonia production.
Start-up of nitric acid line.

Start of the fifth polyamide 6 plant.

Granulated ammonium sulphate facility has been
commissioned at Granifert LLC.

The facility for preparation of the liquid nitrate sul-
phur-containing fertilizer (KAC +S) was put into operation.
A joint venture established for sales of fertilizers in the
Republic of Tatarstan.

The reconstruction of the caprolactam production facil-
ity was completed, which made it possible to increase
the annual capacity for caprolactam to 238,000 tonnes.
Crystalline ammonium sulphate production facilities
and hydrogenation facilities have undergone techno-
logical upgrade, raising their output to up to 650,000
tonnes p.a. and 256,000 tonnes p.a., respectively.

As part of the government programme "Project Fi-
nance Factory", KuibyshevAzot and Vnesheconom-
bank (VEB), Gazprombank signed a facility agreement
to provide a syndicated loan to finance the creation of
improved sulphuric acid and oleum manufacturing
site, and its construction began.



2020

2021

2022

2023

2024

BBeneHa B aKcnnyaTauuioo BTopas yHMBepcanbHada
KOMMAEKTHAasaA TMHUSA a30THOWM KMcnoThbl (YK 2)
HauaTa pab6oTa nMpomn3BOACTBa Y/y4YLLEHHOM CEepHOMN
KUCIoTbl 1 oneyMa B paMmkax OO0 «BonratexHoos».
Myck 1 ovepenm OUYUCTHbLIX COOPYXKEHWIN NMBHEBbIX
cTokoB CeBEPHOro MPOMbBIWMIEHHOMO y3/1a M 4acTu
LleHTpanbHOro p-Ha r. ToNbaTTW, MPOEKT BXOAUT B de-
AepanbHyto Nnporpammy «O3g0poBeHme Bonrm» B co-
CTaBe HaLMNpoeKTa «3KONorma»

BBegeHo B aKcmayaTauuto MPOM3BOACTBO  MOMAW-
MeP-KOMMO3UTHbIX MaTepuanoB (MHXXeHepHbIX mnna-
CTWKOB) Ha OCHOBE MofiMaMuaa-6 Ha MNpeanpuaTmUm
STFG (FfepmaHug) .

BBegeHo B 3KCnnyaTauMio MpPOU3BOACTBO CyfbdaT-HM-
TPaT-aMMOHWS — KOMIMIEKCHOMO MPaHyIMPOBaHHOIO yao-
B6peHUs, CofepyKaLLero asoT, Cepy Y MUKPO3MEMEHTDI.
Co3pgaHo OOO «HuWTpoKOM» KM HadaTa peanmusaumnsa
npoeKTa MO CTPOUTENbCTBY KOMMEKCa MPOM3BOACTB
A30THOWM KUC/IOTbI U PacTBOPa aMMMAYHOW CENUTPLI B
paMKax nporpammbl «Oabpuka NPOeKTHOro dGuHaHCKU-
POBaHUA».

Mpoaykuma, npomssogmmada MAO «KynobilLeBA3OT»,
nonydmnna ceptndmkaT cCOoTBEeTCTBUA «MUHepanbHble
YOOBPEHUA C  YAYYLIEHHbIMU XapPaKTEPUCTUKaAMM,
BblgaHHbIMN AHO «Poccumckaa cuctemMa KadecTBax
(PockauecTBO). «KyMbObILLeBA3OT» MOMYYM MPaBO pas-
MellaTb Ha yMnakKoBKe MPOM3BOAMMbBIX MUHEPATbHbIX
YOOBPEHMIN TOBAPHbIM 3HAK «3e/1eHbIV 3TalOH».
CMOHTMpOBaHa 1 BBefeHa B 3KCMayaTaunto yCTaHOB-
Ka ynaKoBKM Kapbamuga B 6ur-éeru.

BBedeHbl B aKCMyaTaLMo KaHanM3aUuMOHHbIe O4YUCT-
Hble COOPY>XKEHUA NMUBHEBbLIX CTOKOB CeBEepPHOro rnpo-
MbILIEHHOrO y3/1a U YacTu LieHTpanbHoro p-Ha r. To-
NbATTA

MonydeHa nepBad NPoAyKLUMSA Ha NPOU3BOACTBE rpa-
HyNMpoBaHHOro Kapbamuaa «BonradepT»

BBeneHa B aKCryaTalMio U BbiIBeAeHa Ha MPOEKTHYIO
MOLLHOCTb YCTaHOBKa BbIMapKW W rPaHynaumm aMmMmm-
AYHOWM CenuTpPbI.

3aBeplleHa PEKOHCTPYKLUME T-i NUHUKM NonnMepm3sa-
umn.

JOCTUIHYTbI MPOEKTHble MOoKa3aTeNi Ha MPOU3BOL-
CTBEe rpaHynmMpoBaHHoOro kapbamumpoa OOO «Bonra-

PepT».

.

The second nitric acid line (UCL 2) was put into oper-
ation.

The production of sulphuric acid and improved oleum
has begun within the framework of Volgatechnool LLC.
Start-up of the first stage of the storm water treatment
facilities of the Northern Industrial Hub and part of the
Central District of Togliatti; the project is included in
the federal "Volga Health" programme as part of the
national "Ecology" project.

The production of polymer-composite materials (engi-
neering plastics) based on polyamide 6 was put into
operation at STFG Filamente GmbH (Germany).

The production of sulphate-nitrate-ammonium — a
complex granular fertilizer containing nitrogen, sul-
phur and microelements — was put into operation.
Nitrocom LLC was created and the implementation
of the project for the construction of nitric acid and
ammonium nitrate solution production facility was
launched as part of the "Project Financing Factory"
programme.

Products manufactured by PJSC KuibyshevAzot re-
ceived a certificate of conformity "Mineral Fertilizers
with Improved Characteristics" issued by ANO Rus-
sian Quality System (Roskachestvo). KuibyshevAzot re-
ceived the right to place the Green Benchmark trade-
mark on the packaging of mineral fertilizers produced.
The urea big-bag packing unit was installed and put
into operation.

Sewage treatment facilities for storm water runoff
from the Northern industrial hub and part of the Cen-
tral district of Togliatti were commissioned.

First products were made at Volgafert granulated urea
production facility

The ammonium nitrate evaporation and granulation
unit was commissioned and brought to design capac-
ity.

Reconstruction of the Ist polymerization line was com-
pleted.

Design capacity was reached at the granulated urea
production facility operated by Volgafert LLC.
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@ Kyli6bilwesA3om

MUCCUA NAO «KYUBbILLEBA3OT»

Hawa Mmucecua:

OnMpasachb Ha HaKOMEHHbIV OMbIT M UCMOMb3Yys OOCTUMYKEHMA B 06/1aCTU XMMKK, CO30aBaTb MPOAYKTbI,
KOTOpPbIe PACLLUMPAIOT BO3MOMHOCTU JIIOAEN M MOBbILIAIOT KAYeCTBO UX XKM3HW. BbiTb TMAEPOM B Mpouns-
BOLCTBE KarnpoJsiaktama, noinamMmaa v npoayKToB Mx rnepepaboTku. PasBrBaTb MOCTaBKM yoo6peHMIN Ha
OTeYeCTBEHHDbIM pPbiHOK. C6anaHCMpoOBaHO yOOBNETBOPATb MHTEPECH! FOCYAapCTBa, aKLIMOHEPOB 1 paboT-

HUMkoB ObLLecTBa

Hawwun npuHUKMNbI:

MNopsaaoYHOCTb, [NocnenoBaTenbHOCTb, [NpodeccroHanmsm.

Hawun ueHHoCcTU

PykoBoOCTBYACb HALLMMU MPUHLUMNAMU, Mbl CHUTaeM 414
cebda BaXxKHbIMU cnepyroume LeHHOCTUM:

1. JTtoam — Mbl camMu (PaBOTHUKM U aKLLIMOHEPbI), HallW Kn-
€HTbl, MaPTHEePbI, 6M3KME. Mbl CUUTaEM BbICLLIEN OLIEHKOM
MHEHWe JoAen O Hac, KaK O KOSeKTUBE, MPUHOCALLMM
MOMb3y OKPYXKAOLLMM. Mbl CUMTaEM MTaBHOM LLEHHOCTbIO
Hally KOMaHAy Kak CriflodeHHoe CoO6LLEeCTBO MO, Moa-
UepKMBaoLlee NMHOMBUOYabHOCTb KayKO0ro, 06bednHeH-
HOEe OB6LMMK MPUHLMMaMK;

2. be30onacHoOCTb — Mbl B MO/IHOWM Mepe 0CO3HaeM, YTo He-
KOTOpble CO3OaHHble YeTOBEKOM TEXHOMOMMU Mpu onpe-
OeneHHbIX YCNoBMax MoryT NpeacTaBiaTb OMacHOCTb. Mbl
CTPEMUMCSH BECTW CBOK [OeATEe/IbHOCTb TaK, 4YTobbl OHa
6blna 6e3onacHoOM A4 ftoaen U oKpy»KatoLLen cpenbl.

3. CTpeMreHue K ycrnexy — 419 Hac o4eHb Ba)kKHa 3Ta LieH-
HOCTb, MOTOMY, YTO OHa MOMOTraeT HaM YBEPEeHHO WMOTK
Bnepen. Mbl yaendem Havborbllee BHUMaHMe TOMY, UTo-
6bl HaLLW KNMEHTbI, MapTHepPbl, Bagesblbl U PaBoTHUKMK
CTPEMUINCH U AOCTUraIM ycrexa. Haw ycrnex oleHnBaeT-
CH pesynbTraTaMu OKPYXKatoLLMX Hac toaemn.

4.CTabunbHOCTb — Hapsady C APYrMMU HalWUMU LIEHHO-
CTAMUW, CTabUIbHOCTb CO34aeT yBEPEHHOCTb B HAaC HalUWX
KTMEHTOB, MapTHEPOB, PabOTHMKOB M BNaLebLEB 1 AaeT
HaM yb6eXOeHHOCTb B yCMeLHOM ByayLeMm.

12 rogoOBOW OTHET 2024

CTpaTternyeckume uenwu:

e [NoBbILLEHWE CTOMMOCTM KOMMaHMK 3a CYET COBEPLUEH-
CTBOBaHWMA KOPMopaTUBHbIX OTHOLUEHWM, PaunoOHanbHOro
ynpaBieHna KanmtajioM U poCTa OXOOHOCTM 6u3Heca.

» YKpenneHme nMaepcKmMx No3mLmim Ha POCCUINCKOM PblH-
Ke KarnposiaktamMa 1 NpoayKToB ero nepepaboTku.

* YBenuueHve 0onuv rnpoayKToB ¢ 6onee BblCOKOW no06aB-
NIEHHOM CTOUMOCTbIO.

o YCUMEHMe KOHKYPEHTHbIX MO3MLMIA 33 CYET MOBbILLIEHNS
3bPEKTUBHOCTM OMepaLMOHHOW OeaTeNbHOCTU (MpoBe-
OeHMe TEXHUYECKOro NepeBOoOpYKEHWA U BHEApeHMe HO-
BEMLLIKMX TEXHOMOTUIM, peannsaumnsa pecypcocbeperatoLmx
MporpamMMm, CHMMKeHWe 3aTpaT U MOBbILeHWe MNPOMbILL-
NIeHHOM 6e30MacHOCTU 1 Ky/bTYPbl MPOM3BOACTBA).

o COOTBETCTBME BbICOKMM CTaHOapTaM KayecTBa MpoayK-
Unmn 1 TpeboBaHMAM noTpebuTtenen. COOTBETCTBME BbICO-
KMM CTaHOapTaM 3KOMOrMYecKom U MpoMblLLIeHHON 6e3-
OMaCHOCTW.

o CoBeplUeHCTBOBaHME MNpodeccroHanm3Ma coTpyaoHM-
KOB 1 obecrneyeHme 1Ux CoLManbHOM 3allMLEHHOCTU.




MISSION OF KUIBYSHEVAZOT PJSC

Our mission

Based on our accumulated experience and achievements in chemistry, to produce goods that expand
people's opportunities and improve their quality of life. To be the leader in the production of caprol-
actam, polyamide, and their downstream products. To expand fertilizer supplies to the domestic market.
To achieve a balance in serving the interests of the state, shareholders, and the Company’s employees.

Our Principles:
Honesty, Consistency, Competence.

Our Values

Based on our Principles, we consider the following values
to be important:

1. People — we ourselves (Employees and Shareholders),
our Clients, Partners, Families.

We consider the highest esteem the opinion of people
about us as a team that contributes to the success of oth-
ers.

We think that our team is our main asset, as a unified
community of people, that emphasizes the individuality
of each person, united by common principles;

2. Safety —we are fully aware of the threats that some tech-
nologies may represent under certain conditions. We en-
deavor to conduct our business in a way that is safe for the
people and the environment.

3. Striving for success - this value is very important for us
as it helps move forward confidently. We pay the greatest
attention to ensuring that our customers, partners, owners
and employees strive and achieve success. Our success is
measured by the results achieved by the people around us.

4. Stability — along with our other values, stability allows
our Clients, Partners, Employees, and Owners to rely on us,
and it makes us confident of future success.

Strategic goals:

* Increase of the Company’s value through the improve-
ment of corporate relationships, efficient capital manage-
ment, and business profitability growth.

» Strengthening leadership position on the Russian mar-
ket for caprolactam and its derivatives.

 Increasing the share of higher value-added products.

« Strengthening competitive position by means of en-
hancement of operations efficiency (technical upgrading
and introduction of advanced technologies, implemen-
tation of resource-saving programmes, cost-cutting, and
improvement of industrial safety and standards of pro-
duction).

o« Compliance with high product quality standards and
consumer requirements. Compliance with high standards
of ecological and industrial safety.

« Improvement of the skills and social welfare of our em-
ployees.
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HavnMeHoBaHMe npoayKumm,
HT, OCHOBHblE NOKa3aTenm

Kanponaktam
FOCT 7850-2013

Monnamumna-6 rpaHyNnMpoBaHHbIN
TY 2224-038-00205311-08
Bonrammng® 25

Bonrammng® 27

Bonrammno® 34

Monnammna-6 rpaHynMpoBaHHbIN
TY 2224-047-00205311-2010
Bonrammno® 24

Bonrammnao® 24 SD

Monvamna-6
Bonrammna® F (nuwesomn)
TY 2224-040-00205311-08

MonuamMuna-6 BTOPUYHbIN
TY 2224-061-00205311-2014
OTHOCUTEeNbHaa BA3KOCTb 2,7-3,4

MonMMep-KOMMNO3UTHbIE
MaTepuansl

(MHXKeHepHble NIacTUKK)
Ha ocHoBe A 6 1 NA 66

BbicokonpouHas
TeXHMUYecKas HUTb

TY 2272-028-00205311-04
93.5, 117, 144,187, 210, 230 TeKkc

TkaHb KopaHas

KanpoHoBas NpornuTaHHasa

TY 2281-058-00205311-2013
22/222 KHTC-, 30/302 KHTC-I,
35/352 KHTC-IM, 123 K

AMMMaK

6e3BOOHbIN CXXUMKEHHbIN
[OCT 6221-90,

Mapka Ak, A

AMMMAK BOOHbIN
TEXHUYECKUM

[OCT 9-92, mapka b
MaccoBaga gona amMmmumaka —
He MeHee 25 %

Kap6amug,

FOCT 2081-2010
MaccoBas fonsd asoTa —
He MeHee 46 %

rogoOBOW OTHET 2024

YnaKoBka
M TPaHCMOPTUPOBKA

YeluympoBaHHbIN — MONU3TUNEHO-
Bble MeLUKW MNo 25 Kr, Ha mannetax
B KOHTeMHepax 1 a/M TPaHCMOPTOM.
YKUOKUI — /0, LMCTEPHbI.

Bur-6erm 585, 1000 Kr.
ABTOTPaHCMNOPT, KOHTEMHEPHDI.

Bur-6erun 585, 1000 Kr.
ABTOTPaHCMOPT, KOHTEMHEPHDI.

Bur-6erun 585, 1000 Kr.
ABTOTPaHCMNOPT, KOHTEMHEPDI.

Bur-6erun 585, 1000 Kr
ABTOTPAHCMOPT, KOHTEMHEPbI.

M3 MelWKn o6beMoM 25 Kr.

C alltoMUHMEBDBIM BKadblLLEM;

M éur-6ervi c antoMMHUEBBIM UMK
M2 BknagbieM; OKTabUHbI.

BobuHbI
BecoMm 7,8+0,3 Kr Ha ManneTtax.
ABTOTPaHCMNOPT, KOHTEMHEPDI.

B pynoHax.
YK/, BaroHbl, KOHTEMHeEPbI,
aBTOTPAHCMOPT.

YK/n unctepHbl, 6annoHbl (40 n).

Y/O uMcTepHbI, TaHK-KOHTEMHEPbI

Bur-6ern 800, 900 Kr,
NONMMPONUAEHOBbIE MeLLKK, 50 Kr,
HaCbIMb, X/ U aBTOTPaAHCMOPT

MpumeHeHne
npoayKunm

Ona nponsBoacTBa
noMaMmMaHbIX BOJTOKOH M CMOJ

[na Npoun3BOACTBA MHXEHEPHbIX
M1acTUKOB, KOBPOBOM, TEXHUYECKOMN
HUTU N HUTU N9 KOPAHbIX TKaHeM.

[na npomnsBoacTea
61ecTALLMX U NOMyMaTUPOBaHHbIX
TEKCTUbHbBIX HUTEN

[ns nsrotoBneHus GapbepHon
MAEHKW, KOHTaKTUpYytoLLen
C MULLEBBLIMM NPOOYKTaMMU.

MNMpumeHsaeTca ong Npou3BOACTBa
NHXXEeHEPHbIX M1aCcTUKOB

ABTOMOBUNECTPOEHME, IN1EKTPO-
npPWBOoPbI M NEKTPUYECTBO,
MPOMBbILLMIEHHbIE W
noTpebuTeNbCKME TOBAPLI.

[na npon3BoaCcTBa KOpAHOM
TKAHU, PE3NHO-TEXHUYECKMX
n3nennin, pblbonoBeLKMUX ceTen,
TPOCOB, KAHATOB

MpUMeHdaeTca B KadecTse
apMupytoLLero Matepmuana
B LUMHHOM NPOMBbILLIMIEHHOCTU

[nga Npon3BOACTBa a30THOW KNC/O-
Tbl, KapbaMmaa, aMMMaYHOW cenm-
TPbl, MUHEpPanbHbIX yO06peHWNA,
HUTPUNAKPWIOBOM KUCMOThI,

a TakXKe B XON10AMNbHOM TEXHUKE.

B cen./xosamcTBe. B nponssoacTee
KpacuTenew, KanbLMHUPOBaHHOM
cofbl, MapraHua, deppocnaBos,
MeOWLMHCKOM U1 LLeNioNo3HOo-
6YMayKHOM MPOMbILLUIEHHOCTU, BbITy.

B cen./xo3sMcTBe B KayecTse
YOOB6PEHWS U B XKMBOTHOBOACTBE.
B npow3BoacTBe niacTmMace,
Knees., CMOJ.



Description, Standards,
Basic Specifications

Caprolactam

Polyamide 6 Chips
Volgamid® 25
Volgamid® 27
Volgamid® 33
Volgamid® 34

Polyamide 6 Chips
Volgamid® 24
Volgamid® 24 SD
Monnamunpa-6

Polyamide 6 Chips
Volgamid® F (food grade)

Polyamide 6, Recycle Grade
Relative viscosity: 2.7-3.4;

Engineering plastics
based on Polyamide 6,
Polyamide 66

High tenacity Industrial Yarn
935, 1170, 1440, 1870, 2100,
2300 dtex

Nylon dipped Cord Fabric
22/222 KNTS-P, 30/302 KNTS-P,
35/352 KNTS-P, 123 KNTS-P

Liquefied Anhydrous Ammonia
Grade Ak, A

Aqueous Ammonia Commercial
Ammonia content, by weight:
min. 25%

Grade B

Urea
Nitrogen content, by weight:
min. 46 %

Packing
and transportation

Flaked caprolactam:

25 kg PE bags on pallets stuffed

in containers, road trucks

Liquid caprolactam: Railway tank cars

585 kg, 1000 kg big bags
Road trucks, containers

585 kg, 1000 kg big bags
Road trucks, containers

585 kg, 1000 kg big bags
Road trucks, containers

585 kg, 1000 kg big bags
Road trucks, containers

PE 25 kg bag with aluminum liner;
PP big-bag with aluminum or PE liner;
Octabin

Packages: 7.8+0.3 kg on pallets;
Road trucks, containers

Rolls,
Railway cars, containers, road trucks

Railway tank cars;
Cylinders (40l).

Railway tank cars, ISO tank

800 kg, 900 kg big bags

50 kg PP bags

Bulk material

Special railway cars and road trucks

Application
products

For production of polyamide fibers
and resins

For production of engineering
plastics, carpet and industrial yarns,
cord fabric yarns.

For production of bright and semi-
dull textile fibers

For production of barrier film
contacting with food products

For production of engineering
plastics

For production Automotive, EQE,
Industrial and consumers goods

For production of tyre cord fabric
and general mechanical rubber
goods, fishing nets, cables and
ropes.

As a reinforcing material in the tyre
industry

For production of nitric acid, urea,
ammonium nitrate, complex
fertilizers; as a fertilizer; in
refrigerating engineering.

As a nitrogen fertilizer in agriculture.
In manufacture of dyes, soda ash, in
electric manufacture of manganese,
ferroalloys, medical industry,
household.

As a fertilizer in agriculture;

in cattle breeding.

For production of plastics, glues,
resins;
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HavmMeHoBaHMe NpoayKumm,
HTO, OcHOBHble MOKa3aTenm

Kap6amupg —

[OBYXKOMMOHEHTHOE yoobpeHue
N+S (3S, 6S, 12S, 14S, 16S)

TY 2181-035-00205311-08
MaccoBagq nonga obLiero asorta, %:
29-43;

MaccoBaga gonga cepbl, %: 3-16

AMMMaYHaga cenuTpa

[OCT 2-2013

MaccoBadqa nonga obuiero asora —
He MeHee 34%

AMMMaYHasa cenuTpa —
OBYXKOMMOHEHTHOE yaobpeHue
N+S (6S)

TY 2181-036-00205311-08
MaccoBas gons obuero a3orta —
He MeHee 31%:

MaccoBag gong cepbl 6%

CynbdaT aMMOHUS KpUcTananye-
CKUN

TY 2181-060-00205311-2014
MaccoBasa gong obuiero asorta —
He MeHee 21 %

MaccoBaga nona cepbl — 24%

CynbdaT aMMoOHUA
rpaHyIMpPoOBaHHbIN

TY 2181-060-00205311-2014
MaccoBas gons obuiero a3orta —
He MeHee 21 %

MaccoBag gong cepbl - 24%

YnobpeHus yunokue asotHble (KAC)
TY 2181-059-00205311-2014
MaccoBas gong obLiero asora —
He MeHee 32%

YnobpeHusa xmakue asoTHble (N:S)
TY 20.15.39-069-00205311-2017
Mapka 23:3:

MaccoBas gons obuero a3orta —
He MeHee 23%

MaccoBaga gonga cepbl — 3%
Mapka 26:2:

MaccoBas gons obuero a3orta —
He MeHee 26 %

MaccoBaga gona cepbl — 2%

Ypo6peHue a3oTHoe
cepocopepallee
(cynbdaT-HUTPAT aMMOHUS)

TY 20.15.39-065-00205311-2016
MaccoBas gons obuero asorta —
He MeHee 26%

MaccoBaga gonga cepbl —13%

LIMKNOreKCaHOH TeXHUYEeCKUI
[OCT 24615-81

MaccoBaga oona LMKIoreKcaHoHa —
He MeHee 99,8%.

rogoOBOW OTHET 2024

YnaKoBka
M TPaHCMOPTUPOBKA

Bur-6eruv 900 Kr,
/O, M aBTOTpaHCnopT

MonunponuneHoBble MeLwku — 50
K,

6ur-6erm — 950, 1250 Kr, HacbIMb,
/O, 1 aBTOTPaHCMOoPT.

Bur-6erm (950 Kr),
YK/I 1 aBTOTPAHCTOPT.

HacbInb, monnponuieHoBble
MeLlKKM 50 Kr, 6ur-6ermv 880 Kr,
/O, 1 aBTOTPaHCMOoPT.

Hacbinb,
6ur-6erm 900 Kr,
/O, M aBTOTpaHCnopT

YK/O, LUCTEPHDbI, TAaHK-KOHTEMHepPbI,
aBTOTpaHCnopT

YK/O LMCTEPHbI, TAaHK-KOHTEMHepPbI,
aBTOTPaHCMNoOPT

Bur-6ermv — 900 Kr., HacbImMb,
/O, 1 aBTOTpaHCnopT

YK/O, umMCTepHbI

MNMpumeHeHne
npPoayKLMM

B cenbcKoM X039MCTBE B Ka4ecTBe
yoo6peHuda.

B MpoMblLLIEeHHOCTH,
B CETbCKOM XO3AMCTBE B Ka4yecTBe
yoo6peHuns.

B cenbCKOM X0O39MCTBE B KayecTBe
yaoo6peHuns.

B KauecTBe yno6peHuns,

B YXMBOTHOBOMACTBE, A/19 OYMUCTKM
BO[bl, B KOXXEBEHHOWM
MPOMBbILLTEHHOCTM

B cenbcKoM X039MCTBE B Ka4ecTBe
yoo6peHuda.

B cenbCKOM X0O34MCTBE B Ka4ecTBe
yoobpeHusa.

B cenbCcKoM X039MCTBE B Ka4ecTBe
yoo6peHuda.

B cenbCKOM X034MCTBE B KadecTBe
yoo6peHums.

s opraHM4Yeckoro cMHTe3a,
B KayecTBe pacTBOpUTENA.



Description, Standards,
Basic Specifications

Urea

Bicomponent Fertilizer N+S
(3s, 65)

Total nitrogen, by weight, %:
29-43

Sulphur, by weight, %: 3-16

Ammonium Nitrate
Total nitrogen, by weight:
min. 34 %

Ammonium Nitrate
Bicomponent fertilizer N+S (6S)
Total nitrogen, by weight:

min. 31%

Sulphur, by weight 6%

Ammonium Sulphate Crystal
Nitrogen, by weight: min. 21 %
Sulphur, by weight: 24%

Ammonium Sulphate granular
Nitrogen, by weight:

min. 21 %

Sulphur, by weight: 24%

UAN solution
Nitrogen, by weight: min. 32%

UAN + Sulphur (N:S)

TS 20.15.39-069-00205311-2017
grade: 23:3

Nitrogen, by weight: min. 23 %
Sulphur, by weight: 3%

Grade: 26:2

Nitrogen, by weight: min. 26 %
Sulphur content -2 %

ASN (Ammonium Sulphate Nitrate)
TS 20.15.39-065-00205311-2016
Nitrogen, by weight: min. 26 %
Sulphur content - 13 %

Cyclohexanone Commercial
Cyclohexanone, by weight:
min. 99,8 %

Packing
and transportation

900 kg big bags
Special railway cars and road trucks

50 kg PP bags;

950 kg big bags

Bulk material

Special railway cars and road trucks

950 kg big bags.
Special railway cars and road trucks

Bulk material

880 kg big bags

50 kg PP bags

Special railway cars and road trucks

Bulk material
900 kg big bags
Special railway cars and road trucks

Railway tank cars, ISO tank,
road trucks

Railway tank cars, ISO tank,
road trucks

900 kg big bags
Bulk material
Special railway cars and road trucks

Railway tank cars

b

Application
products

As a general purpose fertilizer
in agriculture

In industry;
as a fertilizer in agriculture.

As a general purpose fertilizer
in agriculture

As a fertilizer, in cattle breeding, for
water treatment, in leather industry

As a fertilizer

As a fertilizer

As a fertilizer

As a fertilizer in agriculture

For organic synthesis;
as a solvent
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HanMeHoBaHme npoayKkumu,
HT, OcHOBHble NokasaTenu

LlMknorekcaH TeXHU4YeCcKum
[OCT 14198-78

MaccoBaqa fonga uMKnorekcaHa —
He MeHee 99,9%

Macno Nno[
TY 2433-016-00205311-99

LLlennoyHoOM cTOK
NpPon3BOACTBa KarnpoakTamMa
TY 2433-039-00205311-08
MaccoBaga [onsa HaTpueBbIX
coJie opraHMYecKmMx KUCoT
(B mepecueTe Ha agunuHaT
HaTpwua) — 18-30%

MaccoBaga gonsa cyxoro
BeulecTBa — 25-45%

PactBoputenb COMK

TY 2433-017-00205311-99
MaccoBasg [ons LUMKIoreKcaHoHa —
He MeHee 20%

ApProH

[OCT 10157-79

O6beMHasa gonda aproHa —

He MeHee 99,99%

O6beMHasa gona Kucnopona —
He 6ornee 0,007%

Kucnopopn razoo6pasHbii
TEXHUYECKUM
TY 2114-004-00205311-96

Kucnopopg Xnuaokum
MeOULMHCKUNA U TEXHUYECKUM
[OCT 6331-78

A30T rasoobpasHbI U XXULOKUIA,
MoBbILUEHHOM YNCTOThI

[OCT 9293-74

O6beMHasa gona asoTa

He MeHee 99,99%

Copa KanbUMHUPOBaHHagA
TY 2131-048-00205311-2010

rogoOBOW OTHET 2024

YnaKoBka
M TPaHCMOPTUPOBKA

YK/O, umMCTepHbI

/O umcTepHbl, aBTOLUCTEPHbI

/O umcTepHbl, aBTOLUCTEPHbI

YK/A uncTepHbl

ABTOLMCTEPHbI, /O, LLCTEPHbI

B 6annoHax (40 n)

B KpuoreHHbIX eMKOCTAX

B 6annoHax (40 n),
KPUMOreHHbIX EMKOCTSAX

Hacbinb n 6ur-6eru,
/O, M aBTOTpaHCnopT

MNMpumeHeHne
npPoayKLMM

19 npon3BoacTBa M3OMepPOB
019 XMMUYECKMX BOTOKOH
N B KQ4eCcTBe pacTBopuUTENS

Cblpbe /15 TaKOKPaco4HOM
MPOMBbILLNIEHHOCTM, aNTKUOHbIX CMOTT,
MHIMBUTOPOB KOPPO3WK 1 Op.

B kauecTBe KOMMOHeHTa
6ETOHHbIX CMecel, KepamM3unTa,
runca, Nnpw obpaboTke yrna, pyaobl,
rnecka

019 NPefoTBPaLLeH s CMep3aHua
U MbleHUs.

Cbipbe Ans MPOM3BOACTBA
MHTMBUTOPOB KOPPO3MH,
pacTBopuTEnen 1 aop.

NMpwn cBapKe, pe3ke 1 naBkKe
MeTasnoB, Npu padUHUPOBaAHUMN
METasNoB B METayprmu.

B TexHn4eckunx Lenax

B MmeguumHe. [na razoriaMeHHom
06paboTKM METANIOB 1 OPYTNX
TEXHUYECKUX Lienen

[na cosgaHnsa mHepTHoM aTMochepbl
MpW NPOM3BOACTBE, XPaHEeH I

M TPaHCMOPTUPOBAHMM 1EMKO
OKMUCMAEMBbIX MPOAYKTOB, Mpw
BbICOKOTEMMEPaTYPHbIX MpoLeccax
06paboTKM METANSOB, KaK x/1afareHT.

MNMprMeHaeTca B KayecTBe

CbIPbs B Pa3NIMYHbIX OTPaC/IAX
MPOMbILLUNEHHOCTU:

Mapka K — B MeTannyprmieckom
MPOMBbILLNEHHOCTU M B MPOU3BOL-
CTBe CTpOMMaTepUanos.



Description, Standards,
Basic Specifications

Cyclohexane Commercial
Cyclohexane, by weight:
min. 99,9 %

“POD” Oil

Alkaline Waste

of Caprolactam Plant
Organic acid sodium salts,
on sodium adipinate basis,
by weight: 18% - 30%

Dry substance, by weight:
min. 25% - 45%

Solvent “Alcohol Fraction

of Caprolactam Production”
Cyclohexanone, by weight:
min. 20%

Argon

Argon, by vol.:
min. 99.99%
Oxygen, by vol.:
max. 0.007%

Oxygen, Gaseous

Oxygen, Liquid

(Medically Pure and Commercial)

High Purity Nitrogen, Liquid and

Gaseous
Nitrogen, by vol.:
min. 99.99%

Sodium Carbonate

Packing
and transportation

Railway tank cars

Railway tank cars, road tank trucks

Railway tank cars, road tank trucks

Railway tank cars

Road tank trucks, railway tank cars;

Cylinders (40 1),

Cryogenic tanks

Cylinders (40 1), cryogenic tanks

Bulk and big-bags
Special railway cars and road trucks

.

Application
products

For production of isomers
of chemical fibers;
and as a solvent

Raw material for coatings industry,
alkyd resins, corrosion inhibitors etc.

As a component in concrete
mixtures, expanded clay, gypsum;
for treating coal, ore, sand against
freezing and dusting.

Raw material for corrosion
inhibitors, solvents, etc.

In welding, cutting and melting
of metals; for metal refining in
metallurgy

Technical applications.

In medicine.
For flame treatment of metals and
other technical purposes.

For creation of inert atmosphere

in production, storage and
transportation of highly oxidizable
products, for high temperature
metal treatment, as a cooling agent

Sodium Carbonate may be
applied as raw material in different
manufacturing sectors:

K grade is used in metal industry
and construction materials
production
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KOHTAKTHAA4 MHOOPMALIUA

MAO «Kyn6bimeBA30T»

P®, 445007, r. TonbaTtT, CaMapckaa o6nacTb,
yn. HoBo3sasogckas, 6

®dakc: (8482) 56 11 02,5613 02,

Ten.: (8482) 56 11 58, 56 10 09

YnpaBneHue cbbiTa: (8482) 56 10 44, 56 10 94
CnpaBoyHas cnyxba: (8482) 56 10 09
office@kuazot.ru, sales@kuazot.ru

kuazot.ru

000 «KypCKXMBOMNOKHO»

P®, 305026, 1. Kypck, CunmkaTHbIn npoe3g, 1
Ten.: (4712)32 83 11, 24 14 24, 24 05 30, 24 3715
dakc: (4712) 3292 14,32 81 01,3298 75,24 11 20
volokno@kurskvolokno.ru

kurskvolokno.ru

MpooyKuma: TeXHUYECKME N TEKCTUMbHbIE HUTU
M BOJTOKHA, KOpAHas TKaHb

Kuibyshevazot Engineering

Plastics (Shanghai) Co., Ltd

No. 99, Lane 1098, Shengli Road,

Qingpu Industrial Area, Shanghai, P. R. China, 201700
Tel: 86-021-69223358, Fax: 86-021-69223365
office_keps@kuazot.cn, kuazot.cn

MpoayKumna: HXXeHepHble MIAacTUKMU

000 «banTteKkc»

P®, 412311, r. BanawoB, CapaTtoBcKada 06/1acTb,

Y. QHTY3MacToB, 1

Ten. (84545) 3 25 00, 3 07 49, ®dakc: (84545) 3 00 55
office @newbaltex.ru

newbaltex.ru

MpooyKumsa: nonMaMmaHble 1 CMecoBble TKaHU

000 «JluHge A3oT ToNnbATTU»

P®, 445007, r. TonbaTT, CaMapckasa o6nacTb,
yn. HoBosaBopackas, 6

Ten: 8 (8482) 56 62 52, ®akc: 8 (8482) 56 62 55
Ekaterina.Larionova@linru.ru

Mpon3BoacTBO aMMMaKa

M NPOMDbILUNEHHbIX FA30B
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00O «lMpakcaup AsoT TonbaTTU»

P®, 445007, r. TonbatTn, CaMapckasa ob6nacTb,

yn. HoBosaBopgckas, 6

Ten. (495) 734 86 86, (8482) 56 60 33,

®dakc: (495) 734 86 85

dmitriy.osmankin@linru.ru

MpPon3BOACTBO M NPOAAXKa NPOMbILLIEHHbIX FA30B

00O «IpaHudepT»

P®, 445007, r. TonbatTn, CaMapckasa ob6nacTb,
yn. HoBosaBopgckas, 6

Ten. (8482) 56 60 38
vigranenkonv@granifert.net

Mpon3BOACTBO FPaHYIMPOBAaHHOIO
cynbdaTta aMMoHUS

00O «BonradepTt»

P®, 445007, r. TonbaTtTh, CaMapckasa o611acTb,
yn. HoBo3aBopckas, 6

Ten. (8482) 56 61 54, 56 6153
office@volgafert.ru

Mpon3BOACTBO FPaHYIMPOBaHHOIO KapbamMuaa

00O «BonratexHoosn»

445007, Poccuq, r. TonbaTtTun, yn. HoBo3aBoackas, 6,
Kopnyc 169, odpuc 505

Ten. (8482) 56 61 63; dakc: (8482) 5611 02
office@volgatechnool.ru

Mpon3BoaCTBO yNy4LLEHHOrO ofleyMa U CEPHOM KUCOTbI

MAO «MOPT TOJNTbATTUN»

445012, r. TonbaTtTu, yn. KoMMyHUCcTUYeckas, 96
Port-tlt@porttlt.ru

AZOT AGRO DUNAYV D.O.0O. (CN)
Cepbusg, 11000, Benrpag, PpaHuy3ckaa o.6
Ten. +381(11)322-07-41,

+381(11)322-23-26
info@azotagrodunav.com
azotagrodunav.com
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