r00BON OTYET 2 008
ANNUAL REPORT

AKLMOHEPHOE OBLLECTBO







COAEPXAHME

OcHoBHble UHAHCOBbIE M MPON3BOACTBEHHbIE NOKa3aTenu
O6palLeHue reHepanbHOro AMpeKTopa

O6paleHne npeaceparens coBeTa AUPEKTOPOB

WcTopus npeanpuatus

Muccuns, ueHHoOCTH, cTpaTernyeckue Lenm

Monutuka AO «Kyii6biweBA30T»

XapakTepuctuka npeanpuatus. lonoxeHue B otpaciun

®WUHAHCOBBIE PE3V/IBTATDI

®akTopbl pucka
UTOrU ONEPALLMOHHOW AEATENBHOCTH

MpoussoacTeo

CobIT

0630p pbIHKOB OCHOBHbIX NPOOYKMOB
Mpodaxu A0 «Kyii6biwesAzom»
TpaHcnopt

MepcnekTuBbl pa3BUTUSA

NEPCOHAN U COLIMANBHAA CHEPA

KagpoBas nonutuka
CouunanbHas nonuTUKa

3ALLMTA OKPYXKAIOLLLEWA CPEfbI, MPOMBILLIEHHAA
BE3OMACHOCTb U OXPAHA TPYAA

Mp1posooxpaHHas AesTeNbHOCTL
MpomblwneHHas 6e30nacHoCTb U OXpaHa TpyAa

KOPMOPATUBHOE YMPABJIEHUE

OpeaHbl KOpNOPAMUBHO20 YNPaBAeHUs

0 8o3Ha2paxOeHuUU 41eH08 coBema AUpPeKmopos,

DeBU3UOHHOU KoMUCCUU U eQUHONIUYHO20 UCNOSHUMENbHO20 0p2aHa
Ungopmayus o coenkax,

B COBepLIGHUU KOMOPbIX UMeemcs 3auHMepeco8aHHOCMb

(BedeHus 0 0oyepHux u 3asucumbix obujecmsax AO «KylibbiwesAzom»
Cmpykmypa YcmasHozo kanumana

CsedeHus o cobodeHuu poccutickozo

«Kodekca kopnopamusHo2o nogedeHus»

JlusudeHosbi

®WHAHCOBAA OTYETHOCTb

Byxrantepckuit 6anaHc
AyaMTOpCKOE 3aKiioYeHne
3aknio4eHne peBU3UOHHON KOMUCCUN

NPOAYKLUA A0 «KYHBbILEBA3OT»
KoHTakTHas uHdbopmauus

Mpunoxenue.
CBepeHNs 0 BbINONHEHWUM pekoMeHAaumnit poccuiickoro «Kopekca
KOPNOpaTUBHOIO NOBEAEHUA»

CONTENTS

Key Financial and Production Data 3
Address of the General Director 4
Address of the Chairman of the Board 5
Company History 6
Mission, Values, Strategic Targets 8
Policy of KuibyshevAzot 9

Company Overview. Position in the Industry 10
FINANCIAL RESULTS 13
Risk Factors 20
RESULTS OF OPERATIONS 23
Production 24
Sales 29
Overview of Main Product Markets 29
Sales of KuibyshevAzot 0JSC 31
Transport 33
Development Prospects 34
PERSONNEL, SOCIAL SPHERE 35
Personnel Policy 36
Social Policy 38
ENVIRONMENTAL PROTECTION, INDUSTRIAL “
SAFETY AND LABOR PROTECTION

Environmental Protection 42
Industrial Safety and Labor Protection 44
CORPORATE GOVERNANCE 45
The Bodies of the Corporate Governance 47
The Remuneration of the Board of Directors, 49
the Auditing Committee and the Sole Executive Body

Information on the Interested Party Transactions 50
Subsidiaries and Affiliates of KuibyshevAzot 0JSC 51
Charter Capital Structure 52
Compliance with the Russian

«Corporate Conduct Code» &=
Dividends 53
FINANCIAL REPORTING 54
Balance Sheet 54
Audit Report 55
Report of the Auditing Committee 56
PRODUCTS OF KUIBYSHEVAZOT 0JSC 57
Contacts 62

Annex.
Information on Following Recommendations of the Russian Corporate
Conduct Code.






OCHOBHbIE ®UHAHCOBbLIE MOKA3ATENU

2007 2006
Beipyuka, MJIH. py6. 17 212 12 730
Sales, RUR million
MIH. $*
USD million 6734 469,1
EBITDA**, MJIH. py6. 3474 1424
EBITDA**, RUR million
MIH. $*
USD million 1359 525
Yucras npubbinb,  MAH. py6.
1978 586,5
Net profit, RUR million
MAH. $*
USD million vt e
PeHTabenbHOCTb
C06CTBEHHOrO 26,9% 10,2%

kanutana / ROE

* B pacuete ucnonb3oBancs cpefHeronoBoit kypc goanapa CLA,
UCTOYHMK - ATeHTCTBO 3KOHOMUYecKoi nHdopmaumn NPANM-TACC
** TMokasatenb EBITDA 3a Bce nepuofbl paccyuTaH no cnepyiouei
dopmyne:

Yuctan npubbinb, BOCCTAHOBAEHHAS HA HAanoru u

NpPOLeHTHblE BbiMAaThl + AMOpTM3aLus

Mo otHoweHuio kK 2000 rogy OAO «Kyit6bilweBA30T» AeMOHCTpUpyeT
pocT (hMHAHCOBO-3KOHOMUYECKUX NOKa3aTesnei:

06bem npogax B 4,3 pa3a
MpunbbiNb 0T Npoaax B 3,9 pasa
EBITDA B 4,2 pa3a
Yucras npubbinb B 3,5 pasa

€ 2000 no 2008 r.r. o6wuit 06BvemM UHBECTULUI
16 289 mnH. py6nein ($ 592,7 man.)

B ToM uucne B Npon3BOACTBEHHOE Pa3BUTUE
8 700 m7H. py6neii ($ 316,5 MaH.)

3aTpaThl Ha PEMOHT U 06HOBIEHWE 06G0PYAOBaHMS
7 589 maH. py6neit ($ 276,2 maH. )

KEY FINANCIAL DATA

2005 2004 2003 2002 2001 2000
13 596 10 117 6591 4582 4 597 4 473
480,6 3511 214,8 146,2 157,6 159,1
2622 2 349 930 553 561 1025
92,7 81,5 30,3 17,6 19,2 36,4
1603 1484 516 274 348 693
56,7 51,5 16,8 8,8 11,9 24,7
26,9% 32,0% 15,8% 9,8% 13,9% 30,2%

* The average annual USD exchange rate was used in the calculations,
Source: PRIME-TASS Economic News Agency.

** EBITDA for all periods is calculated according to the following
formula:

Net profit recovered for Taxes + Interest Payments + Depreciation

As compared to 2000 KuibyshevAzot has been showing growth of
financial & economic indicators:

Sales 4.3 times
Income from operations 3.9 times
EBITDA 4.2 times
Net profit 3.5 time

2000 - 2008 Total investments
RUR 16, 289 million ($ 592.7 million)

including investments in production development
RUR 8,700 million ($ 316.5 million)

equipment repair and renewal costs
RUR 7,589 million ($ 276.2 million)



VYBa)kaemble Koaneru!

Mpowepwnit 2008 rog «KyitbbiweBA30T» 3aBepLIM B LESOM C NONOKUTENbHBIMU
pesynbTatamu: 06beM Npopax yBenuuuncs Ha 11,6%, EBITDA Ha 23,6%, uuctas
npubbiNb Ha 21,9 %. Bbipocan 06beMbl BbiNycKa NPOAYKLUMM B GOMbWIMHCTBE Lie-
XOB M NPOM3BOACTB, LOCTUTHYTA PEKOPAHAsA BbIPabOTKa aMMuaka U Kapbamuaa.
Bmecte c Tem BAsHME MUPOBOrO 3KOHOMUYECKOTO KPU3KnCa He 1ano HaM BO3MOX-
HOCTU peanu3oBaTh BCe HaMEeYEeHHble MaHbl. M3-3a nafeHns cnpoca He MONHO-
CTb0 MCNONB30BaHbI MOLLHOCTU Ha NPOM3BOACTBAX KanponakTaMa U Noinamuaa,
B YETBEPTOM KBApTa/le YMEHbLIMACA 06bEeM peanu3aumuu 1 coKpaTunach npubbib.
Tem He MeHee, B paMKax KOMMIEKCHOI NpOrpamMMmbl pa3BUTUA NPeANpPUATUS, Ha-
NpaBNeHHON Ha yNyylleHne KayecTBa NPOAYKLMM, pacluMpeHne MOLLHOCTEN U Co-
KpaLyeHue usgepxek, «KyiibbiwesA30T» cymen ocylecTBUTb OCHOBHbIE 3annaHu-
pOBaHHble TEXHUYECKME MepONpUATUs. B Liexe kapbamuaa npoBefeHa PeKOHCT-
PYKUMSA arperara CMHTE3a W AUCTUANALNY, B Pe3yNbTaTe Yero CyTo4Has BbipaboT-
ka npesbicuna 1000 TOHH B CyTkM. Ha npou3BofcTBe KanponakTama BBefieH B
3KCNyaTaLuio arperart fieruipupoBaHmus LIMKAOreKCaHoNa, YTo NoBbICKNO NPOU3-
BOAUTENbHOCTb 3TOM CTaAuUN Ha 20%. 3aBepLUeHO CTPOUTENLCTBO M HayaTa NycKo-
Hanagka 610ka pasfeneHus Bo3ayxa. B Lenom Ha TexHWUYecKoe nepeBoopye-
HWe, MOAEPHM3ALMI0 NPOU3BOACTBA M PEMOHTBI HAanpaBneHo 3 MUAIUapaa pyo6-
neii. Mpu 31oM 3hHEKTUBHO peLIanich 3KONOrUYECKIMe 1 CoLuanbHble 3afayn.
YcnewHasn W YeTkas paboTa NOCNELHNX NET, aKTUBHAA WHBECTULMOHHASA NONUTUKA
No3BOMNAM KOMNAHUK CO3AaTb CePbe3HbIi 3anac NPOYHOCTU BO BCex cdepax fes-
TENbHOCTU — NPOU3BOACTBEHHOI, KOMMEPYECKOH, PUHAHCOBOIA. POCT 06bEMOB BbI-
nycka npoayKuuu ¢ bonee BbICOKOW [0GABNEHHOM CTOMMOCTbIO, pacluMpeHme ac-
COPTUMEHTA U1 YBENMYEHME KaHANOB CObITA NO3BOAUAM HaM Gonee rMbKo pearnpo-
BaTb Ha W3MEHEHUA KOHBIOHKTYPbl. B CNOXHOI cUTyaLmMmM Mbl CMOMM COXpaHMUTL
CBOM IMAMPYIOLLME NO3ULMM Ha PbIHKE KanponaKTama U NpoayKTOB ero nepepabor-
kn B BoctouHoit EBpone n CHI. Bnaropaps xopoLwo npoAyMaHHol cTpaternu pas-
BUTUS, YCUAAM BCETO BbICOKOKBAU(ULMPOBAHHOTO U CMIOYEHHOMO KONIEKTUBA,
CBOEBPEMEHHO NPUHATHIM aHTUKPU3MCHBIM MepaM NON0XeHNe KOMNaH1M ocTaeTca
YCTONYMBLIM U NO3BONSET HaM ObITb FOTOBBLIMU K GbICTPOMY HapalyyMBaHUIO NPOU3-
BO/CTBA, KaK TO/IbKO HAMETUTCA NOAbEM B SKOHOMMUKE.

«Kyi6biweBA30T» 1 B fanbHeiilem GyaeT CTPEMUTLCA K JOCTUMKEHUIO PE3YALTATOB,
KOTOpble COOTBETCTBYIOT NONOXEHNIO OfHOMO U3 CaMbiX I(MPEKTUBHbIX Npesnpus-
TMI XUMUYecKoi npombilwneHHocTH Poccumn. ComacHo A0NrocpoyHoi cTpateruu
Pa3BMTUA KOMNAHWUN Mbl HaNpaBAseM CBOM YCUAWA Ha PelleHne cneaytoLmx 3apay:
- NPOBefeHNe TEXHUYECKOTO NepPEBOOPYKEHNA U BHEAPEHNE HOBEWILMX TEXHONO-
TUiA, 4TO NO3BOAUT YAYHLINTL KAYECTBO NPOAYKLMM, CHU3UTb 3aTPaTbl U MOBLICUTb He-
30MacHOCTb NPOU3BOACTBA;

- BbINYCK NPOAYKTOB C Gosiee BbICOKOI A06ABNEHHON CTOUMOCTbIO;

- YKpenieHue no3nLuit Ha CTpaTernyecky BaHbIX pbIHKax U 0CBOEHUE HOBbIX PbiH-
KOB CObITa;

- BHefipeH1e COBPEMEHHbIX WH(OPMALMOHHBIX TEXHONOMUIA C LieNblo MOBbILIEHUSA
3(heKTUBHOCTM ONepPaLMOHHON [EATENbHOCTU U NPUHUMAEMbIX YNPaBAEHYECKUX
peLueHui;

- NoBbILLEHMe KBANU(DUKALMM NepCoHana 1 YnyylleH!e ero CoLManbHON 3allmLLEeHHOCTH;
- pUBEAEHUe NPUHLMMOB KOPNOPATUBHOTO YNpPaBNeHUs U NMPAKTUKN OTHOLIEHHUI C
MHBECTOPaMM B COOTBETCTBUE C MEX/AYHAPOAHbIMU CTaHAApTaMU.

I1a Nnporpamma 06ecneyuT yCToiYMBOE pa3BUTUE KOMNAaHUK B GyayLLEM U POCT CTO-
MMOCTH €€ aKTMBOB.

Mbl cunTaem cBOei OCHOBHOW 33fayelt MONHOCTbIO COOTBETCTBOBATH 3anpocam n
OXUAAHUAM NOTpebuTeNeN Hallel NPOAYKLMM U YCIYT, a TaKXKe CTpeMUMCs CoBep-
LIEHCTBOBATb CBOW OTHOLUEHUS C NApTHEPaMM No 6U3Hecy. Mbl FOTOBbI K OTKPLITOMY
AUANory W COTPYAHUYECTBY CO BCEMMU, KTO CTaBMT CBOEHA LieIblo NOBbILeHUe 6naro-
COCTOAHMSA 1 COLMANbHOI CTabUILHOCTY 0BLLECTBA.

C yBaxeHuem,

TeHepanbHblit gupektop AO «Kyi6biweBA30T»
General Director of KuibyshevAzot 0JSC

Dear colleagues,

KuibyshevAzot closed the previous year 2008 generally with positive results.
Sales rose by 11.6%, EBITDA by 23.6%, net profit by 21.9 %. Product yield of
the most plants has grown with ammonia and urea output showing record
highs. However, the impact of the global economic crisis did not let us to real-
ize all our targets. Due to decline of demand our caprolactam and polyamide
capacities were not fully utilized and in Q4, 2008 sales and revenue went
down. Nevertheless, within a comprehensive program of the enterprise devel-
opment aimed at the improvement of product quality, expansion of capacities
and cost saving KuibyshevAzot managed to implement the main scheduled
technical measures. We revamped the synthesis and distillation unit of our
urea plant and as a result its daily output is more than 1,000 t.

Cyclohexanol dehydrogenation of the caplolactam plant was put into opera-
tion and capacity of this stage rose by 20%. We completed construction and
proceeded to start-up and commissioning of the air separation plant. The
allocations for the technical re-equipment, modernization and repair of our
production facilities totaled RUR 3 billion. At the same time the environmen-
tal and social issues were effectively solved.

Successful and responsive activities over the recent years, active investment
policy of our Company enabled to create a solid margin of safety in all lines of
business: operations, commerce and finance. Output growth of higher value
added products, expansion of product mix and gain of sales outlets made us
more flexible in response to the market situation changes. In the tight situa-
tion we have managed to maintain our leading position in the markets of
caprolactam and its downstream products in East Europe and CIS. Thanks to
well considered development strategy, efforts of highly qualified and well
consolidated personnel, anti-crisis measures timely taken the position of the
Company remains steady and would allow for us to be ready to the rapid
buildup of production as soon as the economic revival is noticed.

Going forward KuibyshevAzot will seek to achieve results matching the status
of one of the most effective enterprises of Russia’s chemical industry.
Following the long-term development strategy we make all our best efforts to
achieve the following goals:

- technical upgrading and introduction of the state-of-the-art technologies
that would allow to improve the product quality, cut costs and improve indus-
trial safety;

- production of higher value added products;

- strengthening of our presence in strategically important markets and devel-
opment of new sales outlets;

- introduction of the latest information technologies to raise efficiency of the
operations and management decisions adopted;

- improvement of staff qualification and its social protection;

- matching the principles of corporate governance and investor relationship
practice the international standards.

This program will ensure sustainable development of the Company in future
and growth of its asset value.
We believe that our main objective is to fully satisfy requirements and expec-
tations of consumers of our products and services, as well as to better our rela-
tions with business partners.

We are ready for open dialogues and joint cooperation with all, whose goal is
to support prosperity and social stability of the public.

Best regards,

o TepacumeHko B.YU.
’ Victor I. Gerasimenko



YBaxkaemble aKLMoOHepbl!

Wtoru npowsnoro roga pns 06wecTsa 3aciyXMBaIOT B LENOM NONOXUTENbHOM,
1 B TO e BpeMs HEOAHO3HAYHON oueHKU. C OfHOI CTOPOHbI - Mbl AOGUANCH
Cepbe3HbIX YCNEeXO0B, LOCTUIM POCTa NO GONbLIKMHCTBY OCHOBHbIX NOKa3aTenei:
BbIPYYKM, MPUOLLIM, 06BEMY NPOM3BOACTBA NPOAYKLMM, peanu3oBanu P Bax-
HbIX MHBECTULMOHHbIX NPoeKTOB. OfHAKO, K COXaneHuto, noj BO3AeHCTBUEM
00OBLEKTUBHBIX, He 3aBUCALLMX OT HAC HEBAArONPUATHBIX (DAKTOPOB Mbl HE CMOT-
NW yAepXaTb A0 KOHLA roaa HabpaHHbLIX BLICOKUX TeMNOB pa3BuUTUA. [MaBHas
NpUYMHA — C YETBEPTOrO KBapTana OTYETHOTO Nepuofa Gosbluoe BAUSAHUE HA
Hally AeATENbHOCTb OKa3ano ycuneHue mobanbHOro 3KOHOMUYECKOTo KpU3u-
ca. 370 cepbe3Hoe UCMbITaHMe He TONbKO ANA Hac, HO U ANA BCex npeanpuaTuii
0TEYECTBEHHOM XMMUYECKON NPOMBIWNEHHOCTH, ANA BCETO peanbHOro cekTopa
POCCUNCKON M MUPOBOMN IKOHOMMUK.

TeM He MeHee, He CTOUT U3NUILIHE APaMaTU3UPOBaTh CUTYaLMIO. 3anac NPoYHo-
CTW, HAaKOMEHHBI HaMW B JOKPU3UCHBI NepUO/, NO3BONAET OLEHMBATb HallK
NepcnekTUBbl CO CAEPXKAHHLIM ONTUMU3MOM. JKOHOMUYECKUE peanuu cero-
AHAWHEro AHA NOATBEPXKAAIOT NPaBUILHOCTb BbIOPaHHOrO COBETOM AMpeKTO-
POB KOMNaHMM Kypca Ha MOAEPHU3ALMI0 U TEXHUYECKOE NepeBOOpPYXeHHe, a
TaKKe yBenuyeHe A0NN NPOAYKLMK C 6onee BbICOKOW f06aBNEHHOI CTOMMOC-
Tbto B 06LemM 06beme Npon3BoAcTBa. Takoe HanpaBieHWe YETKO OTPAXKAET TeH-
AEHLMIO K YBENUYEHUIO U yIyGneHunio nepepaboTkn B MUPOBOI XUMUYECKON
0TPac/u Npu OJHOBPEMEHHOM YMEHbLIEHUM 3aTPaT Cbipbs U SHEPTrOPEcypCos,
CHUXEHUM Harpy3Kn Ha OKpyxawoLlyio cpepy. HeykocHuTenbHoe cnefoBaHue
3TOMY MPUHLMMNY B CBOEM Pa3BUTUM O3HAYAET AN KOMNAHMM He TONbKO ycnelu-
HYI0 afanTauuio K HbIHEWHUM CIOXHbBIM YCIOBUAM, HO W YKpenaeHue no3nuui
Ha pblHKe B NepcnekTuBe.

[lpyroit 0ocHOBHOI# 3afia4eit, peleHuto koTopoii CoBeT ANPEKTOPOB Ha NpOTAXe-
HUM BCETO NPOLLOrO rofa yAENAN CaMoe NpUcTanbHoOe BHUMAHWE, ObiNo CoBep-
LWIEHCTBOBAHME CUCTEMbI MEHeMKMeHTa AouepHux cTpykTyp: 000 «Kypckxum-
BosokHOY, CM Kuibyshevazot Engineering Plastics (Shanghai) Co., Ltd., Topro-
Boit komnanum «KyiiGbiwesAsoT (LlaHxai)» B Kutae u OAO «MopT TonbATTH».
Pe3ynbratom 310 paboThl CTano nosbilweHne 3hdHEKTUBHOCTM KOPNOPATUBHO-
ro ynpaBfieHUs YKa3aHHbIX NPeanpuaTuil u ynyyleHne ux B3auMOAEHCTBUA C
roflIOBHOM KOMNaHWe B paMKax eAnHON CTpaTermu pasBuTus.

B 2008 ropy 6bina ycnewHo NoATBEPKAEHa CepTUPUKALMUA MHTErPUPOBAHHOI
CUCTEMbl MEHEXKMEHTA KOMMaHUM Ha COOTBETCTBUE TPeBOBAHUAM MeXpyHa-
POAHBIX U POCCUIACKMX CTaHAAPTOB B 06AACTU KayecTBa, 3KONOTUN U OXpaHbl
Tpyaa: IS0 9001:2000, ISO 14001:2004, OHSAS 18001:2007. Mpu 3Tom 06nacTb
ee flefcTBUA GbiNa CYLECTBEHHO pacliMpeHa 3a CYET BKIIOYEHUS iBYX HOBbIX
NPOWU3BOACTB - TEXHUYECKOM HUTU U KOPAHOI TKaHW. HeCOMHeHHO, 3To AocTu-
eH1e No3BONNT KOMNaH!M B GyAylieM elle 6oblue YCUAUTL CBOU KOHKYPEHT-
Hble NpeuMyLLecTBa.

061iecTBOM NPoitAEH ONpeAeNneHH bl 3Tan pasBUTUS, UTOMU KOTOPOTO NO3BO/IU-
7 NO-HOBOMY OLEHUTb 3(HEKTUBHOCT MEXAHW3MA YNpPaBNEHWUA KOMNAHWH,
ypOBEHb B3aMMOLENCTBUA €e CTPYKTYP, MEHEMXXMEHTa U aKLMOHepoB. B 3ToM
HanpaBfeHUU 0fiHa U3 NPUOPUTETHBIX 3af,a4 — BHEPEHWE KOPNOPATUBHOW CH-
cTeMbl ynpasneHus Ha 6ase Oracle.

0T umenn Coseta AUpeKTOpoB 6narofaplo COTPYAHUKOB KOMNAHUMW 33 JOCTUT-
HYTble pe3ynbTaTbl U Bbipa¥alo NPU3HATENbHOCTb aKLMOHEepaM 3a MOAAEPXKKY
HalWMUX MHULMATMB MO YKPEMNEHMIO NO3ULNIA KOMNAHWUM HA POCCUIACKOM U MEX-
[lyHapOAHOM pbiHKax. Ha npoTaXeHUm BCelt MCTOPUM KOMNAHWN Mbl He pas3 yc-
NewwHO pelwany NpoM3BOACTBEHHbIE U IKOHOMUYECKME 3afauM B CaMbiX CIOX-
HbIX YCNOBMAX. YBEPEH, YTO 3a CYET CKOOPAUHMPOBAHHbIX OOLMX YCUANN, Mbl
NpeofoneeM 1 CerofHAWHME TPYAHOCTU.

C yBaxeHuem,

Mpepcenarens coBeta AMpeKTOpoB
Chairman of the Board of Directors

Dear Shareholders,

The last year results of the Company deserve generally a positive though not
a definitive appraisal. On the one hand we have achieved significant success
and gains by many key figures: sales revenue, profit, product output, and real-
ized a number of important investment projects. Unfortunately, due to impact
of external unfavorable factors beyond our control we failed to maintain the
gained high rates of development till the end of the year. The main reason is
that from Q4 of the report year our operations were exposed to aggravating
global economic crisis. It is a serious trial not only for us but for all compa-
nies of the domestic chemical industry as well as for the overall real sector of
the Russian and world economies.

Nevertheless it is not worth to aggravate the situation too much. The margin
of safety gained before the crisis let us to assess our prospects with cautious
optimism. The current economic realities validate the Board of Directors’ pol-
icy of modernization and technical re-equipment as well as increase of a per-
centage of higher value added products in total production. Within imple-
menting this strategy in 2008 we managed to maintain leadership of
KuibyshevAzot among caprolactam and its downstream products producers in
CIS and East Europe. It offers us a reasonable hope that in case of positive
changes in the market situation the Company may count on further strength-
ening of its presence in this market segment.

Another key target to solving of which the Board of Directors has given much
prominence throughout last year was improvement of management systems of
subsidiaries: 000 Kurskkhimvolokno, JV Kuibyshevazot Engineering Plastics
(Shanghai) Co., Ltd. and Trading Company KuibyshevAzot (Shanghai) in
China. These activities resulted in higher efficiency of the corporate gover-
nance and improved coordination between the subsidiaries and the parent
company within unified development strategy.

In 2008 the certification of the integrated management system was success-
fully validated for compliance with international and Russian standards of
quality, environment and labor safety: IS0 9001:2000, ISO 14001:2004, OHSAS
18001:2007. Its scope was significantly extended through addition of new
capacities of technical yarns and cord fabric. No doubt this achievement
would allow for the Company to further strengthen its competitive edge.

The Company has gone through a certain step of development and its results
gave reason newly to assess the efficiency of Company management mecha-
nism, coordination level between its structures, management and sharehold-
ers. In this direction one of the priority tasks is introduction of the corporate
management system on Oracle basis.

On behalf of the Board of Directors I return thanks to the Company employees
for the achieved results and express appreciation to the shareholders for sup-
port of our initiatives to strengthen the Company’ s position in the Russian
and international markets. Throughout the whole history of the Company we
have not once solved successfully production and economic issues in the most
challengable situations.

I trust we will overcome the current constraints by joint concerted efforts.

Best regards,

3.
LynbxeHko 0.T.
Yuriy G. Shulzhenko

-gfg:;a,ﬁ_*,_?ﬂ.,&_.b.i__-



UCTOPUA NPEANPUATUA

CrpoutenbcTBo Kyi6biweBckoro a3oTHOTYKoBOrO 3aBoga (KAT3) Havanoch
B 1961. epBble NPOM3BOACTBEHHbIE MOWHOCTK (MO BbipaboTke cnaboit
A30THOM KUCNOTbI M aMMUAYHOI CENUTPLI HA NPUBO3HOM aMMUaKe) Obinu
BBEfleHbl B 3KCMyaTauumio B 1965 rogy. B 1966 rogy 611 nonyyeH cober-
BEHHbIl aMMMWaK U npegnpuaThe 3apaboTanc no MojHON TEXHONOrMYec-
KOl cxeme. 3TOT rof, ABnseTcs ouumanbHOW AaToN POXAEHWUA 3aBOAA.
B 1975 r. co3gaHo npou3BoacTBeHHOEe 06beanHeHne «KyiiObiwesA3oT» ¢
ronosHelM npeanpusTuem KAT3, B KoTopoe Bownu cTposwmecs TonbAT-
TUHCKMit a30THbIN 3aBog (ToA3), AsoTpemmaw, TpaHcammuak. B 1981 r. B
pesynbTate PecTpyKTypuU3auuu OHW Gbin BbIfEEHbl B CAMOCTOSATE/IbHbBIE
lopuamnyeckue nuua.

B 1991 r. «Kyit6biweBA30T» CTan apeHAHbIM NpepnpusTUeM, a 3aTeM, B
1992 roay, C034aHO 3aKpbiTOe aKLMoHepHoe 06ecTo «KyibbiweBA30T.
B 2006 rogy peleHnem rogoBoro obuero cobpaHus akLuMoHepoB TUM aK-
L{MOHEPHOTO 061ecTBa 6bl1 U3MEHEH C 3aKPLITOTO HA OTKPLITHIN.

BBOJ, MOLLHOCTEVA

1961 Havano crpoutenscrsa Kyii6biwesckoro
a30THOTYKOBOTO 3aBOAA

1965 BBop B 3kcnnyaTaLnio nepBbiX NPOM3BOACTBEHHbIX
MOLLHOCTEi: cNaboit a30THON KMCIOTHI U aMMUAYHON
CenUTpbl Ha MPMBO3HOM aMMMUaKe

1966 lyck 1-oi oyepean Npon3BOACTBA aMMMaKa U Liexa
BO3yXopa3feneHus

1968 BBop B 3kcnnyaTtaumio npon3BoAcTBa Kapbamupaa

1969 MonyyeHa Kpenkas a3oTHas KucnoTa

1970 [yck 2-oi oyepean Npon3BOACTBA aMMMUaAKa.

1974 Beog B akcnnyatauuio 1-oii oyepean npou3BoaCTBa
KanponakTama, LLMKNOreKCcaHoHa, cyibdara aMMOHUs

1977 lyck 3-i oyepean ammuaka

1985 BBog B 3kcnnyaTaLuio Npon3BOLCTBO aproHa

1988 Hauano npou3ssoacrtea xugkux ynobpennin (KAC).

1991, BbiBOA M3 3KCNAyaTaL MM MOPaNbHO yCTapeBLmnX

1994 NPOM3BOACTB KPEnKOM a30THOI KNCNOTbI, aMMUaKa
1-011 1 2-o0it ouepeam

1993 lyck 2-i oyepean nNpou3BOACTBA KanposiakTama

1996 BBOA B 3KCN/yaTaLMI0 YCTAHOBKM MOJyYeHUs BOAOPOAA

1997- PekoHCTpyKLMA arperata aMmMmaka c yBennyeHnem MoLHoCTH

2000 N CHUXXEHWMEM yAeNbHOro pacxoAa NPUMPOAHOro rasa.

2003 BBog B 3kcnnyaTauumio npoM3BoACcTBa noanamuaa-6

2004 Tlyck npon3BoACTBa BbICOKONPOYHOW TEXHUYECKON HUTK
N KOPAHOW TKaHW

2005 BBog B CTPO HOBOW YCTaHOBKM MOJyYeHUA BOJOPOAA

2006 Tyck 2-oii oyepean npon3BofCcTBa nonuamupaa-6

2007 MonyyeHa nepeas npopykumua Ha 3-ei oyepean
NpOM3BOACTBA NoNMamunaa-6
MNpoBepeHa cepTUdUKaLUA UHTErPUPOBAHHOI CUCTEMBI
MeHe)KMEHTa Ha COOTBETCTBUE MEXAYHAPOAHBIM U
POCCMIACKMM CTaHAapTaMm:
IS0 9001:2000, ISO 14001:2004 1 OHSAS 18001:2007.
BBop B 3kcnyaTaLmio Npon3BOACTBA UHKEHEPHBIX
nnactukoB Ha npeanpuatun Kuibyshevazot Engineering
Plastics (Shanghai) Co., Ltd. B Kutae.
Ha npombiwneHHoi nnowagke «KyiiObiwesAsoTay B
pexume COBMECTHOTO NPeAnpUATUA 3anyllleHa YCTaHOBKa
N0 NPOM3BOACTBY NULLEBOW YINEKUCTIOTI.
CoBepueHa caenka no nokynke 000 «KypcxMMBONOKHOY.

2008 PeKoHCTpyKLMA arperata cMHTE3a U AUCTUANALMUM Ha

Npou3BOACTBE Kapbamuaa C yBennyeHnem MoWwHOCTU Ha 8%.
BeepeHue B 3kcnnyataumio 6-ro arperata fierupupoBaHus
LIMKNOreKCaHoHa Ha NPoMU3BO/CTBE Kanponakrama.

COMPANY HISTORY

Construction of the Kuibyshev nitrogen fertilizer plant started in 1961.
The initial production capacities including weak nitric acid and ammonia
nitrate (based on purchased ammonia) plants were put into operation in
1965. In 1966 the ammonia plant went on stream and the plant started
operations based on the complete technology process. This year is con-
sidered to be the formal date of birth of the company.

In 1975 the production association Kuibyshevazot was set up, comprising
KATZ (Kuibyshev nitrogen fertilizer factory) as the head company, ToAZ
(Togliatti Nitrogen Factory), “Azotremmash” (Nitrogen Machinery Repair
Factory), “Transammiak” (Ammonia transportation facilities). In 1981 as a
result of restructuring they were divided into independent legal entities.
In 1991 KuibyshevAzot was transformed into a leased enterprise, and then
in 1992 KuibyshevAzot Closed Joint Stock Company was established. In
2006 by the decision of the shareholders’ general meeting the type of the
joint stock company was changed from the closed to the open one.

COMMISSIONING OF MAIN CAPACITIES

Construction of the Kuibyshev nitrogen fertilizer factory started

Start-up of the first capacities: weak nitric acid and ammonia nitrate
plants (based on ammonia from the outer supplier)

Start-up of the 1st line of the ammonia plant and air separation unit

Commissioning of the urea plant

Production of strong nitric acid started

Start-up of the 2nd line of ammonia plant

Commissioning of the 1st line of caprolactam, cyclohexanone and
ammonia sulphate plants

Start-up of the 3rd line of the ammonia plant

Argon production started

Start-up of liquid fertilizer production (UAN plant)

Closure of obsolete production facilities of strong nitric acid and the
1st and 2nd lines of ammonia

Start-up of the 2nd line of the caprolactam plant

The hydrogen plant went on stream

Revamping of the ammonia plant to increase capacity and to reduce
natural gas consumption

Start-up of the polyamide-6 plant

Start-up of high tenacity technical yarn and tire cord fabric production

Start-up of the new hydrogen plant

Start-up of the 2nd line of the polyamide-6 plant

Start-up of the 3rd line e of polyamide-6 plant.

Certification of the integrated management system for compliance
with the international and Russian standards:

IS0 9001:2000, ISO 14001:2004 1 OHSAS 18001:2007.

Start-up of the engineering plastics capacity at Kuibyshevazot
Engineering Plastics (Shanghai) Co., Ltd. in China.

The food grade carbon dioxide plant as a JV was started up at the site
of KuibyshevAzot.

The acquisition of the Kurskkhimvolokno plant was finalized.

Revamping of the synthesis and distillation unit of the urea plant with
capacity increase by 8%.

Commissioning of the 6th unit of cyclohexanone dehydrogenation of
the caprolactam plant.






HALUA MUCCUA:

Onupasch Ha HAKOMIEHHbIN OMBIT U UCMOAb3YA [OCTUXKEHUS B 061aCTH XU-
MWW, CO34aBaTh NPOAYKTbI, KOTOPblE PACLIMPSIOT BO3MOXHOCTY Ntofel 1
NOBBLIWAIT KAYeCTBO UX XM3HW. BbiTb MAEpOM B NPOM3BOACTBE Kanpo-
nakTama, noAvamuaa v NpopyKTOB UX nepepaboTku. Pa3suBath noctaBKu
yaoGpeHnit Ha oTeYeCcTBEHHbIN pbIHOK. CHanaHCMPOBAHO YAOBNETBOPSTH
MHTepechl rocyaapcTea, akLuMoHepoB U paboTHUKOB obuiecTsa

HALUU NPUHLIUNDI:

MopagoyHocTs, MocnegosarensHocTs, MpodeccnoHannsm.

HALUW LLEHHOCTU:

PyKOBOp,CTByﬂCb HalWuMu npuHUMNamn, Mbl CHMTaem ana cebs BaXHbIMU
chepyouime LEHHOCTU:

Jliopy - mbl camu (paboTHUKW M BRafenbLbl), HAWKU KNUEHTbI, NAPTHEPHI,
6nmn3Kue.

Mbl cymTaem BbiClIE OLEHKOW MHEHMe Nofen 0 Hac, KaK O KONNEKTUBE,
NPUHOCALLMM NONb3Y OKPYKAOLWMUM.

Mbl cunTaeMm rMaBHOM LLEHHOCTbIO Hally KOMaHAY KaK CioYeHHoe coobuie-
CTBO NIl0fEN, NoAYEepKUBaIOLLEE NHAUBUAYANBHOCTb KAXAO0T0, 00beaNHEH-
Hoe 06WMMY NpUHLUNAMK;

Be30nacHOCTb — Mbl B MOJIHOM Mepe 0CO3HAEM, YTO HEKOTOpble CO34aH-
Hble 4e/IOBEKOM TEXHONOrMU Npu onpefeseHHbIX YCA0BUAX MOTYT npea-
CTaB/IATb ONACHOCTb. Mbl CTPEMUMCA BECTU CBOIO AATENLHOCTb TaK, YTOObI
OHa 6b11a 6e30nacHoi AnA N0LeN U OKpYKaKLWen Cpeabl.

CTpemneHue K ycnexy - A5 Hac 04eHb BaXHA 3Ta LLEHHOCTb, NOTOMY, YTO
OHa NMOMOraeT HaM yBepeHHO UATY Bnepep. Mbl yaensiem HanGonbluee BHU-
MaHue TOMy, YTOObl HaWKW KAWEHTbI, NapTHEPbI, BAaAenblbl U PaGOTHUKM
CTPEMUANCH U [OCTUrANM ycnexa. Haw ycnex oueHWBAeTCs pesynbratamu
OKpYalowwux Hac Nogeit.

CTabunbHOCTDb - HapsAY C APYrMMU HAWMMU LEHHOCTAMM, CTabUIbHOCTL
CO3[a€T YBEPEHHOCTb B HAaC HAWWMNX KNUEHTOB, NapTHepOB, PaGOTHUKOB U
BNafenbLeB 1 AaeT HaMm YBeXAeHHOCTb B ycnewHom GyayLem.

CTPATETMYECKUE LIENN:

- MoBblWeHNe CTOMMOCTM KOMNAHMM 3@ CYET COBEPLIEHCTBOBAHUA KOPMO-
PaTUBHbIX OTHOWEHMIA, PaLMOHANLHOTO YNIPABNEHUA KanuTaaoM U pocTa
noxofHocTn busHeca.

- YKpenneHue NMAEPCKUX NO3ULMIA HA POCCUIICKOM pbIHKe KanponakTama
1 NPOAYKTOB €ro nepepaboTku.

- ¥YBenuyeHwve gonu NPOAYKTOB C 6onee BbICOKOIA A06aBJ18HHOl7| CTOMMOCTbIO.

- YcuneHne KOHKYpPEeHTHbIX NO3WLMIA 33 CYeT NoBblWeHNS 3PdeKTUBHOCTH
onepaunoHHOi AeaTenbHOCTH (MpoBeAeHUe TEXHUYECKOTo NepeBoopyKe-
HUA U BHE[pEHME HOBELINX TEXHONOTUIA, peanu3aums pecypcocbeperato-
WX NPOTPaMM, CHUXKEHWe 3aTpaT W MOBbIWEHWE NPOMbILIEHHON 6e30-
NacHOCTU U KyJbTypbl NPOM3BOACTBA).

- CooTBETCTBME BLICOKUM CTAHAAPTaM KayecTBa NPOAyKLMM U Tpe6GoBaHM-
AM noTpebuteneil. CooTBETCTBME BbICOKUM CTaHAAPTaM 3KONOrUYECKOI 1
NPOMBbILNEHHON Be30nacHOCTH.

- CoBeplueHCcTBOBaHUe NpoeccuoHan3ma CoTpyaHUKOB U obecneyeHune
WX COLMANbHOI 3alUMLEHHOCTH.

OUR MISSION:

Based on the accumulated experience and achievements in the chemistry
to produce goods offering extensive opportunities for people and
improving their life quality. To be a leader in production of caprolactam,
polyamide and their downstream products. To expand fertilizer supplies
to the domestic market. To provide a balanced serving interests of the
state, shareholders and the Company employees.

OUR PRINCIPLES:

Integrity, Consistency, Competence.

OUR VALUES:

Following our principles we consider the following values to be very
important for us:

Human Resources - we ourselves (employees and owners), our clients,
partners, families.

As the highest estimation we consider people’s opinion of us as of a team
that makes itself useful for others.

As the main value we consider our team as a well-consolidated union of
people that emphasizes individuality of each person and is united by
common principles;

Safety - we are fully aware of a threat that may represent some tech-
nologies invented by human beings under certain conditions. We
endeavor to perform our activity so that it could be safe for people and
the environment.

Aspiration for success - this value is very important for us as it helps us
to advance steadily. We think it of great importance that our clients,
partners, owners and employees should seek and reach success. Our suc-
cess is measured by the results achieved by the people around us.

Stability - along with our other values, stability allows our clients, part-
ners, owners and employees to rely on us and it makes us confident in our
successful future.

STRATEGIC TARGETS:

- Increase of the Company value by improvement of corporate relations,
efficient capital management and growth of business profitability.

- Sustained leadership position in the Russian market of caprolactam and
its downstream products.

- Percentage growth of higher value added products.

- Strong competitive position due to enhanced efficiency of the opera-
tions (technical upgrading and introduction of the advanced technolo-
gies, implementation of resource-saving programs, cost cut and improve-
ment of the industrial safety and standards of production).

- Compliance with the high product quality standards and requirements
of consumers. Compliance with the high standards of ecological and
industrial safety.

- Improvement of the competence and the social security of our employ-
ees.



MOJMNTUKA A0 «KYNBbILUEBA3OT»

B cBoeit pestensHoctv 0AQ «KyiiGbiweBA30T» CTPEMUTCS 3aHUMATh UAN-
pytolLne NO3ULUKN B XMMUYECKON NPOMBILAEHHOCTM Poccuu.

Mbl cTapaemcs NOJHOCTbIO OTBEYATb 3aNPOCaM W OXUAAHUAM noTpebuTe-
nei Hawewn NPOAYKLMMN 1 YCYT, peann3ys OCHOBHble MPUHLMMbI [ToanTHKM
0AO «KyitbbiweBA30T» B paMKax efUHON UHTErPUPOBAHHOM CUCTEMbI Me-
HepkmeHTa (MCM).

Hawu o6wue HamepeHns 1 HanpasneHue LesTeNbHOCTH:

B o6nactu Kayectsa

Opu1eHTUpyYACh Ha 3anpockl U OXUAAHWUA NOTpebuUTeNnen, Mbl CTPEMUMCA K
NOBbILWEHNIO OJMOCPOYHOI KOHKYPEHTOCMOCOBHOCTM KOMMAHUM, MoJyYe-
HUIO YCTOYMBOW NpUOGLINK, POCTY [OBEPUA AaKLUOHEPOB U UHBECTOPOB.
Mbl fo61BaeMcs 3Toro:

® BHefpeHneM n obecneyeHnem 3pHEKTUBHOO YHKLMOHUPOBAHUA CUC-
TeMbl MEHeJ)KMEHTa KayecTBa, COOTBETCTBYloLWeil TpeboBaHuam MCO 9001
(roCT P 1CO 9001);

® NpoBefieHMeM TEXHUYECKOTO NepeBOOpYKEeHU U BHELPEHUeM HoBel-
LWKUX TEXHONOTHIA;

® BHepeHUeM COBPEMEHHbIX MHPOPMALMOHHBIX TEXHOJIOTMIA;

® pacnpefiefieHneM OTBETCTBEHHOCTM U MOJHOMOYMIA NepcoHana, ero Bo-
B/IeYEHUEM B peann3auuio Lieneit opraHu3aLuy, noBblLeHEM ero KBaiu-
(huKaLumm, ONbITa, 3HAHWI U MOTUBALUU.

B 06nacTu oxpaHbl OKpyKalowen cpeabl

Oco3HaBas HEO6XOAMMOCTb COXPaHEHUA NPUPOAHOI CpeAbl ANA HacToA-
Wero 1 OyAylUMX NOKONEHUIA, Mbl CTPEMUMCSA, YTOGLI Halla AEATENbHOCTD
He HaHocuna ylepba okpyxatoleil cpeae. Mbl fo61Baemcs 3Toro:

® CO3aH1eM, BHEAPEHUEM U MOCTOAHHBIM YCOBEPLIEHCTBOBAHNEM CUCTE-
Mbl 3KONOTMYECKOTrO MEeHEe[XXMEHTa, COOTBETCTBYIolLEN TpeboBaHuam NCO
14001 (TOCT P NCO 14001) -cuctemsl, obecneymnBaroLyeil ynpasneHne Bo3-
AENCTBUAMU Ha OKPYKaKLLyto cpepy;

® ofecrneyeHneM COOTBETCTBUA Hallei [EATENbHOCTU 3aKOAATENbHbIM
APYTUM Tpe6oBaHMAM B 061aCTU OXpaHbl OKPYXKatoLLeil cpeabl;

® BHefpeHueM pecypcocbeperaiownx (6e30TXOAHbIX U ManOOTXOAHBIX)
TEXHONOTUi1, MOAEPHU3aLMell felicTBYIOLEro 060PYAOBAHNA C LieNblo CO-
XPaHeHUsA W 3aluTbl NPUPOAHOI CPeAbl U CHUKEHNSA TEXHOTEHHOW Harpy3-
KV B paifoHe pacnonoxeHus NPoM3BOACTBA;

® noc/e0BaTeNbHbLIM COKPALLLEHNEM BPEAHbIX BO3AEHCTBUIT HA OKpYXKalo-
Lyt CPepy, CHXKEHUEM NOTPeBAeHNA NPUPOAHBIX PECYPCOB.

B o651acTi oxpaHbl TPYAA U NpepynpexpeHu
npodeccuoHanbHbix 3a6oneBaHmii

0co3HaBas OTBETCTBEHHOCTb 33 COXpPaHEHWE 3[0POBbs U KU3HU NEepCcoHana,
Mbl CTpeMUMCS obecneynTs 6e3onacHble YCIOBUA TPyAa Ha KoM pabo-
YeM MecTe C UCNo/b30BaHWeM NepesoBOro onbiTa POCCUINCKUX U 3apybex-
HbIX NpeanpuATUiA. Mcxogs U3 3Toro, NPUOPUTETHLIM ANs HAC ABNAETCA:

® BHegpeHue u obecneyeHune 3 HEKTUBHOTO GYHKLUMOHMPOBAHUA CUCTe-
Mbl MEHE[)KMEHTa B 06/1aCTW OXpaHbl TpyAa M NpefoTepalleHus npodeccu-
OHaNbHbIX 3ab0neBaHwii, cooTBeTcTByIOL e TpeboBaHuaM OHSAS 18001;

® obecneyeHne COOTBETCTBUA Hallel [eATeNbHOCTU 3aKOHOAATENbHbIM U
ApYrum Tpe6oBaHMAM B 061aCTU NPOMbILINEHHON 6E@30NaCHOCTU U OXpaHbl
TpyAa;

® obecneyeHne 6€30NaCHOCTU NPOM3BOLCTBEHHbBIX 0OLEKTOB 33 CYET UC-
NoNb30BaHUA NPOrPECCUBHBIX TEXHONOTUI;

® NoBbIlWEHNe KBaNU(UKALMM U NOATOTOBKA NepPCOHaNa C Lenbio CHUXe-
HUsA YPOBHSA TPAaBMATU3Ma;

® MUHMMM3AUMUA PUCKOB, CHUXKEHME YPOBHA TPaBMaTU3Ma M npodeccuo-
HaNbHbIX 3360N€BaHUN.

PykoBoactBo OAO «Kyii6biweBA30T» GepeT Ha cebf OTBETCTBEHHOCTb 3a
peanu3aumio MonuTUKM B 061aCTU KauecTBa, OXpaHbl OKpYXatoLLeit cpefsbl,
OXpaHbl TpyAa M npepoTBpalleHus npoh3aboneBaHnit U roToBo K OTKPbI-
TOMY iUANOry U COBMECTHOMY COTPYAHWNYECTBY CO BCEMMU 3aUHTEPECOBaH-
HbIMW CTOPOHAMMU.

POLICY OF KUIBYSHEVAZOT 0JSC

In its operations KuibyshevAzot 0JSC is striving to take leading positions
in Russia’s chemical industry.

We try to completely meet needs and expectations of consumers of our
products and services adhering to the basic principles of the Policy of
KuibyshevAzot 0JSC within the unified integrated management system
(IMS).

Our general intentions and lines of activities:

Quality

Based on the needs and expectations of our consumers we strive to raise
the long-term competitiveness of the Company, to gain sustained profits
and to strengthen the confidence of shareholders and investors. We are
achieving it by:

e introduction and high performance of the quality management system
meeting the requirements of ISO 9001;

e carrying out technical re-equipment and introduction of the state-of-
the-art technologies;

e introduction of the latest information technologies;

e sharing of responsibilities and powers of the personnel, its involvement
in realization of goals of the organization, raising its skills, experience,
knowledge and motivation.

Environmental protection:

Being aware of the necessity to protect the environment for the present
and future generations we take care not to affect the environment by our
operations. We are achieving it by:

e creation, introduction and consistent improvement of the environ-
mental management system complying with requirements of ISO 14001
to ensure management of impacts on the environment;

e compliance of our operations with the legal and other requirements of
the environmental protection;

e introduction of energy saving (waste-free or minor waste) technologies;
e modernization of the existing equipment to maintain and protect
nature and abatement of the development pressure in the area of our
production facilities;

e consistent abatement of harmful effects on the environment, reducing
consumption of natural resources.

Labor safety and prevention
of occupational diseases

Being aware of responsibility for health and life protection of the per-
sonnel we strive to ensure safe labor conditions at every workplace using
advanced experience of the Russian and foreign enterprises. Based on
this our priorities are:

e introduction and ensuring high performance of the management sys-
tem in labor safety and prevention of occupational diseases complying
with requirements of OHSAS 18001;

e compliance of our operations with legislative and other requirements
to the industrial safety and labor protection;

e safety of the production facilities by employing advanced technolo-
gies;

e raising qualification and training of the personnel to reduce accident
rate

e minimization of risks, lower accident rate and occupational diseases.

The management of KuibyshevAzot 0JSC takes a responsibility for real-
ization of its Policy with regard to quality, environmental protection and
prevention of occupational diseases and offers an open dialogue and
joint cooperation with all interested parties.



XAPAKTEPUCTUKA NPEANPUATUA.

MOJIOXXEHUE B OTPAC/IU

AO «Kyi6blweBA30T» ABNSETCA OAHUM U3 BEAYLMX NPEANPUATUIA POCCHIt-
CKOWl XMMUYECKOW NPOMBILNEHHOCTH.
Komnaxus pacnonoxeta B r. TonbaTTi Camapckoit o6nactu.

lpeanpuaTHe ocyLiecTBASET CBOIO AEATEbHOCTb MO ABYM OCHOBHbIM Ha-
npaBieHUAM:

® KanposakTaMm 1 NPOAYKTHI ero nepepabotku (Noauamma-6, BLICOKOMPOY-
Hble TEXHUYECKUE HUTU, KOPAHAA TKaHb, UHXKEHEPHbIE NAACTUKN);

® aMMUaK W a30THble YR06peHUs.

Kpome Toro «Kyi6b1lweBA30T» Npou3BOAUT TEXHONOTUYECKME ra3bl, 0bec-
neyuBalolMe NOTPEOHOCTH OCHOBHbLIX GU3HEC-HANpaBneHuWi, U BMecTe C
TeM ABAAIOWNEC CAMOCTOATEbHBIMU TOBAPHBIMU NPOAYKTaMU.

MoHbI aCCOPTUMEHT NPOAYKLMM HAacuUTbIBAET Gonee 20 HAMMEHOBAHU.

lpeanpuaTie MeeT pa3BUTYIO TPAHCMOPTHYIO U IHEPreTUYeCKyIo UHdpa-
CTPYKTYPY, COBCTBEHHbIE PEMOHTHYIO CYXOY, NPOEKTHbIN U UCCNeAoBa-
TEeNbCKNUIA LLeHTPbI.

OcHOBHblE NPOM3BOACTBEHHbIE MOLWHOCTH Ha 2009 rof BKIOYAIOT:

180,0 ThIC. TH B roA kKanponaktama; 100 Tbic. TH rpaHynaTa nonMamuaa-6;
9,6 TbiC. TH BbICOKOMPOYHOW TEXHUYECKON HUTU; 6,7 ThIC. TH KOPAHOM TKa-
HU; 610,0 Thic. TH ammuaka; 350,0 Tbic. TH Kap6amuaa; 450,0 ThiC. TH am-
MUAYHO cennTpbl M 460 Thic. TH cynbdara aMMOHMA.

AO «KyiiObieBA30T» BXOAUT B AECATKY KPYNHeWWwux npoussogutenei
Kanponaktama B MUpe, U 3aHUMaeT nuaupyioulyio nosuuuio B CHI u Boc-
TouHoit EBpone. Mo utoram 2008 ropa pons npegnpuaTis B 06Lepoccuii-
cKoit BbipaboTke coctasuna 52%.

B cooTBETCTBMM €O CTPATErMYeCcKoi Lienblo MOBbIWEHUA JONN NPOAYKLMUN
¢ 60s1ee BbICOKOW J06ABNEHHON CTOMMOCTbIO YCMELWHO Peanu3yercs npo-
rpaMma rmyboKoi nepepaboTku kanponaktama. B 2003-2004 rr., ocyue-
CTBMB NEPBbIi 3Tan NPOEKTa, KOMNAHWA NPUCTYNUAA K BbINYCKY Nonuamm-
na-6, TeXHUYECKO HUTU U KOPAHOW TKaHW. B 2006-2007 rr. 6bunm 3any-
LWeHbl ele ABe NUHUM NO NPOU3BOACTBY NOJMAMUAA-6, BEAETCA CTPOU-
TEeNbCTBO YETBEPTOW YCTAHOBKM, PacLIMPAIOTCA MOLWHOCTU no ¢opMoBa-
HUIO U KPYYEHUIO TEXHUYECKUX HUTEN.

B HacToswee Bpems «KyitObiweBA30T» ABAAETCA BeAyLW MM NPOU3BOAUTE-
nem MA-6 B B CHI n BocTouHoi EBpone u eAMHCTBEHHBIM NpeAnpUATUEM
B P®, KoTopoe BbiMycKaeT BbICOKOBA3KMIA NONNAMUA, BbICOKOTIPOUHYHO TEX-
HUYECKYIO HUTb U KOPAHYIO TKaHb Ha €€ ocHoBe. [lons KoMnaHuu B 06-
wepoccuiickon BbipaboTke MA-6 B oT4eTHOM rofy cocTasuna 60%.

Mpuobpererue B kKoHue 2007 r. 000 «KypcKXMMBONOKHOY, KpynHeiilero
0TEYECTBEHHOrO NPOU3BOAMTENS XUMBONOKOH, obecneunno OAD «Kyit6bi-
WweBA30T» NUAMPYIOLLME MO3ULMN HA POCCUNCKUX PbIHKAX TEKCTUbHbBIX U
TEXHUYECKUX HUTEIA.

Ewe ofHo HanpasneHue nepepaboTku nonnamupa-6, pasBuBaeMoe npea-
NPUATUEM — UHXEHepHble MnacTuku. B 2007 Gbino BBEAEHO B 3KCMyaTa-
uuto npousBopcTBo Ha Cl Kuibyshevazot Engineering Plastics (Shanghai)
Co., Ltd B Kutae.
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COMPANY OVERVIEW.
POSITION IN THE INDUSTRY

KuibyshevAzot 0JSC is one of the leading enterprises in the Russian
chemical industry.
The Company is located in Togliatti, Samara Region.

Two core operations of the Company:

e Caprolactam and its downstream products (polyamide-6, high tenacity
technical yarns, tire cord fabric, engineering plastics);

® Ammonia and nitrogen fertilizers.

In addition, KuibyshevAzot produces process gases meeting needs of the
core businesses and at the same time being independent commercial
products.

The full product mix includes more than 20 items.

The Company has a well-developed transport and energy infrastructure,
own repair services, design and research centers.

The main production capacities for 2009 include:

180,000 t/a of caprolactam, 100,000 t/a of polyamide-6 chips, 9,600 t/a
of high-tenacity technical yarns, 6,700 t/a of tire cord fabric, 610,000 t/a
of ammonia, 350,000 t/a of urea, 450,000 t/a of ammonium nitrate and
460,000 t/a of ammonium sulphate.

KuibyshevAzot 0JSC is among ten largest producers of caprolactam in the
world and established itself as a leader in the CIS countries and East
Europe. According to the results of 2008 the Company’s share in the total
domestic output stood at 52 %.

In line with the strategic goal to increase the percentage of higher value
added products KuibyshevAzot 0JSC implements successfully the pro-
gram of caprolactam deeper conversion. In 2003-2004 after realization
of the first step of the project the Company proceeded to production of
polyamide-6, technical yarns and tire cord fabric. In 2006-2007 another
two lines of the polyamide-6 plant were started and the Line 4 is under
construction, technical yarn spinning and cabling capacities are being
expanded.

At present KuibyshevAzot is a leader in production of PA-6 in CIS and East
Europe and a sole Russia’s producer of high viscosity polyamide, high
tenacity technical yarns and tire cord fabric on its basis. The Company
accounted for 60% of the total Russia’s output in the report year.

The acquisition of 000 Kurskkhimvolokno, the largest domestic produc-
er of chemical fibers, finalized at the end of 2007 attributed to the lead-
ing position of KuibyshevAzot in Russian markets of textile and techni-
cal yarns according to the results of 2008.

Another downstream polyamide 6 based product launched by the Company
is engineering plastics. Since 2003 KuibyshevAzot 0JSC operates JV 000
Volgoplast at its production site and in 2007 the Company started the JV
Kuibyshevazot Engineering Plastics (Shanghai) Co., Ltd. in China.



Dlons AO «Kyin6biwesA3oT»

B NPOU3BOACTBE Kanponaktama B P®, 2008 r.
KuibyshevAzot 0JSC share in caprolactam production
of the Russian Federation, 2008
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KuibyshevAzot 0JSC share in caprolactam production
of the Russian Federation, 2008
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Dlons AO «Kyin6biwesA3oT»

B Npou3BOACTBe nonuamuaa B PO, 2008 r.

KuibyshevAzot 0JSC share in polyamide 6 production of the
Russian Federation, 2008
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Dlonsa AO «Kyii6biweBA30T»

B NPOM3BOACTBE a30THbIX yaobpeHuii B PP, 2008 r.
KuibyshevAzot 0JSC share in nitrogen fertilizer production
of the Russian Federation, 2008
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Xonauuru / Holdings
[] EspoXum / Eurochem - 22,6% [ ] Ypanxum / UralChem - 16,3%

B XK Akpon / Akron - 12,2% [] Crpykrypesl «Tasnpoma»

Gasprom Structures - 18,4%
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Mo obbeMy BbiMycka aMMMaKa W a3oTHbIX ypobpeHuii «Kyin6biwesA3oT»
BXOAUT B NEPBYIO [eCATKY NPefnpuaTUil OTe4eCTBEHHON a30THOI NPOMbI-
wneHHocTu. Komnanus Bbinyckaet 6,0% a3oTHbIX yaoOpeHuit B PO, B Tom
uucne: 6,1% kapbamuga, 6,8% ammuauHoi cenutpsl u 50,8% cynbdara am-
MOHWA (CPefy NPoU3BOAUTENEN XMMUYECKOW OTpachn).

Mpoaykums «Kyin6bliwesA3oTa» nonb3yeTcs ycToumebiM cnpocom B Poc-
cun u Mupe. 67% BCex NPOAaX NPUXOAUTCA Ha IKCNopT. OCHOBHBIMM Ha-
NpaBneHUAMMU ABAAIOTCA cTpaHbl EBponbl, JlaTuHckoit Amepuku, Adpuku,
Asun, bamxrero Boctoka n CHI.

Poccuitckuii poIHOK OCTaeTcs ANf KOMNAHWU OAHUM U3 NMPUOPUTETHBIX -
BblpabarbiBas 6,0% BCeX POCCUIACKMX A30THbLIX ya06peHui, npeanpusTue
MMEEeT [ONI0 B UX NOCTABKax OTeYeCTBEHHbIM CebX03npon3soanTensm B 9,7%.

CTtpemnenne MakcumanbHo 3(PEKTMBHO MCMONbL30BATb BO3MOXHOCTH
PbIHKA, a Takxke 6bICTPOE U rMGKoe pearnpoBaHue Ha U3MEHeHUs BHELIHEIt
cpenpl No3BoasioT coxpaHaTb AQ «KyiiGbilieBA30T» CBOM KOHKYpEHTHble
npenmyLiecTea.

Hawwu nocrosiHHble NapTHepbl LEHAT CTabUAbHOCTb, HAAEKHOCTb U BbICO-
Koe Ka4ecTBO NpoAyKLMU. MHTerpupoBaHHas cucTeMa MEeHe[KMEHTa cep-
TMhULMPOBAHA HA COOTBETCTBUE TPEGOBAHUAM POCCUICKUX U MEXAYHA-
popHbix cTaHpapto ISO 9001:2000 (FOCT P MCO 9001-2001); ISO
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14001:2004; OHSAS 18001:2007 (FOCT P 12.0.006-2002).
KuibyshevAzot is among ten largest producers of ammonia and nitrogen
fertilizers of the domestic nitrogen industry in terms of output volumes.
The Company produces 6.0% of nitrogen fertilizers in the Russian
Federation, including 6.1 % of urea, 6.8 % of ammonium nitrate and 50.8%
of ammonium sulphate (among the chemical industry producers).

KuibyshevAzot's products enjoy stable demand both in Russia and world-
wide. Exports account for 67 % of total sales. The main export markets
include countries of Europe, Latin America, Africa, Asia, Middle East and CIS.

The Russian market remains one of the most important outlets for the
Company producing 6.0 % of all domestic nitrogen fertilizers, the sup-
plies to domestic agricultural consumers account for 9.7%.

The efforts to use market opportunities to the best effect, as well as quick
and flexible response to the changing economic environment make it
possible for the Company to maintain its competitive edge.

Our regular business partners appreciate stability, reliability and high
quality of our products. The integrated management system is certified
for compliance with the requirements of the Russian and international
standards IS0 9001:2000; ISO 14001:2004; OHSAS 18001:2007.
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OCHOBHbIE ®UHAHCOBbBIE PE3VJIBTATbI

®WUHAHCOBBIE MOKA3ATENU

2000 2001 2002
BbIpyuKa, MJIH. py6‘. 4473 4597 4582
Sales, RUR million
MIH. $
USD million 159,1  157,6  146,2
3arparsl, MJIH. py6. 3449 4115 4203
Costs, RUR million
MIH. $
USD million 122,6 1411 134,1
MNpu6binb oT npopa, MJIH. py6.. 1024 482 379
Income from operations, RUR million
MIH. $
USD million 364 165 121
EBITDA, MJIH. pyo6.
EBITDA, RUR million (0% 561 553
MIH. $
USD million 36,4 19,2 17,6
Yucrasa npubbinb, MJIH. py6.
Net profit, RUR million 693 348 274
MIH. $
USD million C R
Peuraﬁ‘enbuocu: no nNpuébIKN OT NPoAAXK, % 22,9 10,5 83
Operating margin, %
PeHtabenbHocTb no EBITDA, %
EBITDA margin, Y dEE
" 0/
Peuraﬁe{muocn: no yucroi npubbinu, %o 15,5 76 6.0
Net profit margin, %
PeHTabenbHOCTb CO6CTBEHHOTO KanuTana, % 30,2 13,9 9.8

ROE, %

Mo utoram 2008 roga BbIpy4YKa OT Npofax cocrasuna 19,2 mapa. pyonei,
yto Gonblwe pesynsratoB 2007 r. Ha 11,5%. B gonnaposom BbipaxeHuu
o6beM peanuszauuu ysenuuuncs Ha 14,7% po 772,2 mnH.$. OnepaumoH-
Hble pacxofbl Ha NPOM3BOACTBO M peann3auuio NPOAYKLMM BLIPOCAU Ha
9,5% po 15,2 Mpa. pybneii, fONNAPOBLINA 3KBMBANEHT - Ha 12,6%.

Mpubbinb ot npogax goctuma 4 013 maH. pybnei, 4To nNpesbIWAET ypo-
BeHb Npefblayliero roga B 1,2 pasa. Yucras npubbinb Bo3pocna B 1,2 pa-
33 [0 2 399 MAH. py6neii.

B Lenom Bce nokasaresnu, xapaktepusyiouime hUHaHCOBbIE pe3ybTaThl fe-
ATENIbHOCTU KOMNAaHUM, MMENN NOJOMKUTENbHYIO AUHAMUKY. 310 Gbino
00YCI0BNEHO COBOKYMHbIM fielicTBMEM psfa (haKTOPOB:

O BﬂaroanﬂTHaﬂ KOHBIOHKTYpa Ha PblHKaX MNPOAYKTOB, BblMYCKa€MbIX
npeanpunatuem;

o CtabunbHas CUTyaumAa Ha pbiHKE KNto4YeBbIX peCypCcoOB KOMNAHUN;

® HapauwusaHue 06beM0oB BbIPabOTKM NPOAYKLMM, B TOM YMC/IE NPOAYKTOB
¢ 6onee BbICOKON 106ABAEHHOM CTOMMOCTbIO;

® CHuKeHWe noTpebneHUs MaTepuanbHbIX U 3HEPTeTUYECKUX PECcypCoB,
KaK pe3ynbTaT NpoBOAWUMON MONUTUKM PEKOHCTPYKLMU U MOAEPHU3ALMUK
NpOW3BOACTBA.
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KEY FINANCIAL RESULTS

FINANCIAL DATA

2003 2004 2005 2006 2007 2008
6591 10117 13596 12730 17212 19200
2148 3511 480,6 4691 6734 7222
5802 7997 11105 11826 13864 15187
189,1 2775 3925 4357 5424 6108
788 2120 2491 904 33485 4013
25,7 73,6 88,0 333 131,0 1614
930 2349 2622 1424 3474 4290
30,3 815 92,7 52,5 1359 1725
516 1484 1603 586 1978 2399
16,8 51,5 56,7 21,6 774 96,5
12,0 21,0 18,3 71 19,45 20,9
14,1 23,2 19,3 11,2 20,2 22,3
7,8 14,7 11,8 4,6 11,5 12,5
15,8 32,0 26,9 10,2 26,9% 29,3

In 2008 the sales revenue amounted to RUR 19.2 billion, 11.5 % up on
results of 2007. In US dollar terms the sales rose by 14.7 % to $772.2 mil-
lion. Operating costs for production and sales of goods rose by 9.5 % to
RUR 15.2 billion or by 12,6% in dollar terms.

Income from operations reached RUR 4,013 million, 1.2 times up on the
previous year figure. Net profit rose 1.2 times to RUR 2,399 million.

In general overall financial performance of the Company show positive
dynamics.
This is attributable to a number of aggregate factors:

e Favorable situation in the markets of our products;
e Stable situation in the markets of key resources of the enterprise;
e Growth of product outputs, including higher value added products;

e Lower consumption of material resources and energy as a result of pol-
icy of revamping and upgrading.



0aHako Heo6XoAMMO OTMETUTb OTpULATESIbHbIE MOCIEACTBUS MUPOBOTO
(DMHAHCOBOTO KpMU3NCa, OKA3aBLUIEro BAUAHME HA NOKa3aTenun AeaTenbHOC-
TV npeanpuATus B 4 kBaptane 2008 roga. Benepcteue peskoro nageHus
CMpoCa U LeH Ha NPOAYKLMIO U, KaK pe3ysbTar, CoKpalyeHue 06beMoB npo-
M3BOLCTBA, KOMNaHUs notepsna 599 miH. pybnei yuctoit npubbuIn.

B uensix MMHUMM3aLMK BO3AENCTBUS Kpu3ncHbIX sBneHuit, 0AQ «KyiGbiwes-
A30T» 6Gbina pa3paboTaHa U BHEAPEHA aHTUKPU3MCHASA NPOrpaMma, npeay-
CMaTpuBaloLLas afanTaLmio NPoOM3BOACTBA K BOSHUKLIMM PbIHOYHbIM YCI0-
BUAM, COKpalyeHue Henpou3BOLCTBEHHbIX 3aTpaT NPU COXPAHEHUMW Nepco-
Hana, KOHLEHTPALWIO BHYTPEHHUX PECYpPCOB M ONpefeneH1e NpuopuTETOB
UX UCNONb30BAHMA, YIKECTOUEHME CUCTEMbI KOHTPONA W ayauTa U Ap.

B oTyeTHOM ropy B 610fKETbI Pa3NnyHbIX YPOBHEN B BUAE HANOroB nepe-
yncneHo 1558,2 MaH. py6.

CTpyKTYypa BbIPYYKM OT peanusauum no npoaykram, 2008 r.
Sales by products, 2008
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JIMHaMUKa BbIpYYKM OT peanusauumn, 2000-2008 r.r., MiIH. py6.
Sales Proceeds, 2000-2008, RUR million
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Itis though worth to note the negative effects of the global financial cri-
sis and its impact on the performance of the Company in Q4, 2008. Due
to sharp decline in demand and prices for products followed by the
shrinkage of production output the Company lost ca. RUR 599 million of
net profit.

To minimize the impacts of the crisis effects KuibyshevAzot has devel-
oped and successfully implemented an anti-crisis program providing for
adaptation of the operations to the present market conditions, reduction
of non-manufacturing costs avoiding dismissal of the personnel, con-
centration of the internal resources and determination of priorities of
their use, tightening of control and audit systems, etc.

In the report year RUR 1,558,2 million were paid out as taxes to the budg-
ets of different levels.

CTpyKTYypa BbIPYYKM OT peanusauum no pbiHkam, 2008 r.
Sales by markets, 2008
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AO «Kyit6biueBA30T» NPOJOMIKAET PEANU3ALMI0 NONUTUKN aKTUBHOTO WH-
BECTUPOBAHUSA U Pa3BUTUA KaK NPOU3BOACTBEHHO NNOLWAAKM B I. TONbAT-
TW, TaK U BOYepHUX KOMNaHUi. Kak pe3ynbtat — akTMBbI NpeanpuaTUs 3a
2008 yBenuuunuch Ha 2,8 Mipa. pyonei (+18%) no 18,4 Mapa. pybnei.
[laHHbIf POCT, B CBO 04Yepefb, 06YCIOBNEH:

® YBennueHnem 06beMOB KanuTanbHbIX BIOXEHUN - HA KoHel, 2008 roga
Be/IMYNHA OCHOBHbIX CPE/CTB U HE3aBEPLIEHHOTO CTPOUTENbCTBA COCTABU-
na 8,4 Mnpa. pyonei unu 46% ot 06Leit CyMMbl aKTUBOB.

® [loBbiWeHNeM pa3mMepa JONTOCPOUHbIX PUHAHCOBBIX BAOXEHUN - [0 1,7
MApA. py6nei unu 9,4% B CTPYKTYpe aKTMBOB.

®uHaHCpOBaHWe MHBECTULIMOHHOM IeATENbHOCTU NPEANPUATUA OCYLLECTBAS-
NIOCb KaK 3a CYeT COGCTBEHHOTO, TaK U C NPUBIEYEHMEM 3aEMHOTO KanuUTasoB.
[lonsi cobCTBEHHOTO KanuTana KoMnaHuu B 06beme o6l BanioTbl 6anaH-
ca - 49,1%. Ha kpeauTbl 1 3aiimbl npuxoantca 40,7%.

YucTblit 060pOTHBIN KanuTan (060POTHbIE aKTUBbI - KPATKOCPOUHbIE NACCHBbI) KOM-
NaHUM COCTaBNSET 4,7 ML, py6nel, KoadbuumeHT TekyLiel aMkeugHocTH 2,0.
3a nepvog 2000-2008 rr. BantoTa 6anaHca Bo3pocna B 6,3 pasa, cobcr-
BEHHbI KanuTtan ysenuuuncs 8 3,9 pasa.

CTPYKTYPA BAJIAHCA

KuibyshevAzot 0JSC continues to adhere to the policy of active invest-
ments and development both of the production facilities in Togliatti and
those of its subsidiaries. As a result in 2008 the assets of the Company
rose by RUR 2.8 billion (+18%) to RUR 18.4 billion. This growth is attrib-
uted mainly to

e growing capital investments: by the end of 2008 the fixed assets and
construction-in progress amounted to RUR 8.4 hillion or 46% of total
assets.

e higher size of long-term financial investments, up to RUR 1.7 billion or
9.4% of assets.

The investment activities of the Company were financed both by own
capital and borrowed funds.

The net worth of the Company constitutes 49.1% of the balance-sheet
total. Loans and credits account for 40.7%.

The Company’s net working capital (current assets — short-term liabili-
ties) amounts to RUR 4.7 billion; the current ratio is 2.0.

In 2000-2008 the balance-sheet total and the net worth increased 6.3
and 3.9 times respectively.

BALANCE SHEET STRUCTURE

TbiC. py6. / 000'RUR 01.01.2009 01.01.2008 U3meHeHue / Change
3Ha4yeHue aona 3Ha4yeHue aona a6como1'

value share value share absolute %
AKTUB / ASSETS
BHeo6opoTHble akTUBbI / Non-current assets
OCHOBHble CcpeacTea U HematepuanbHble aKTUBbI
s e 5 859 049 31,83% 4522 266 28,97% 1336 783 30%
?:ssfriiﬁi:”ﬁ]e ;:g;rg‘zm’”“ 2559 939 13,91% 2523 003 16,16% 36 936 1%
ﬂOXOﬂHbIe BJ'I.O)KE.HVIH B MaTepV}aJ’Ibele.LleHHOCTVI 23532 0'130/0 0 0'000/0 23532 _
Interest-bearing investments in material values
MBI (1 GO (OB 1737 932 9,44% 1392 503 8,92% 345 429 25%
Long-term financial investments
gfﬁ:r”se 1369 0,01% 2411 0,02% -1 042 ~43%
060opoTHble aktuebl / Other Current assets
fscsg't’;ﬁes 2316 834 12,59% 2 214 681 14,18% 102 153 5%
Cﬂch?u:z:E&peTe””"'M HEHHOCTAM 461078 2,50% 628776 4,03% -167 698 -27%
QEW_TOZTK“ S2A0KEHHOCHE 3799 222 20,64% 3342716 21,41% 456 506 14%

eceivaples

BRI R 8 B 5 1032 471 5,61% 479 685 3,07% 552 786 115%
Short-term financial investments
[leHexHble cpencTBa
Cash 575 713 3,13% 481553 3,08% 94 160 20%
g?ﬁ:r”fu‘:fe‘;‘io;:sﬁsa KTUBE! 39 200 0,21% 24 800 0,16% 14 400 58%
061wwas BennumnHa aktueos / Total assets 18 406 339 100% 15612 394 100% 2793 945 18%
Naccue / Liabilities
gﬁgfgﬁgrd”e"r'r :gz]“gya” 9033 599 49% 7 365 126 47% 1668 473 23%
f‘g:;‘_’tcfr‘;:‘*l‘i‘:giﬂ%";aTe“"CTB" 5 820 880 32% 4677 286 30% 1143594 24%
LD 0 2 Gl LT 3551860 19% 3569 982 23% -18 122 1%
Short-term liabilities
06was BenuunHa naccusos / Total liabilities 18 406 339 100% 15 612 394 100% 2793 945 18%
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CrpykTypa akTnBoB A0 «KyinbbiweBA3oT», 2000-2008 r.r., MH. py6.
Assets structure of «KuibyshevAzot» JSC, 2000-2008, RUR million
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Crpyktypa naccusos A0 «KyibbiwesA3or», 2000-2008 r.r., MaH. py6.
Liabilities structure of «KuibyshevAzot» JSC, 2000-2008, RUR million
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Mpoune
Others

[leHexHble cpepcTBa
Cash

[le6uTopCcKas 3af0MmKEHHOCTb
Receivables

HAC Kk Bo3meleHut0
VAT reimbursable

3anacsl
Inventories

[lonrocpouHble hUHAHCOBbIE BNOXEHMSA
Long-term financial investments

He3aBepLieHHOe CTPOUTENLCTBO
Construction in progress

OcHoBHbIE CpeacTea
Fixed assets

Mpoyne
Others

KpeauTtopckas 3af0/xeHHOCTb
Payables

KpaTkocpouHble KpepuThbl U 3aiiMbl
Short-term credits and loans

[lonrocpoyHble KpeanTbl U 3aiiMbl
Long-term credits and loans

CoOCTBEHHbI KanuTan
Shareholders’ equity
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WHBECTULIMOHHDLIE 3ATPATbI, 3ATPATbI HA

PEMOHT U OBHOBJIEHUE, ®PUHAHCUPOBAHUE

Ha npotaxeHun nocnefHUX neT KOMNaHUA NPOBOAMUT aKTUBHYIO UHBECTU-
LIMOHHYI0 NonuTuKy. MporpaMmma nNpou3BOACTBEHHOIO Pa3BUTUS Mpeayc-
MaTpUBAET TEXHWYECKOE NepeBOOpPYKEHUE U BHELPEHUE HOBEWWMUX Tex-
HOJIOTUI, YTO NMO3BOAAET YAyYLaTh KA4eCcTBO MPOAYKLMM, CHUXATbL 3aTpa-
Tbl, NOBbIWATL 6E30MACHOCTL MPOU3BOACTBA U YMEHbLIATL TEXHOTEHHYIO
HarpysKy Ha npupogHyto cpeny. Ha 311 uenu 8 2008 rogy B 06uieit cnox-
HOCTW GbINO HANpaBaeHo 0Koo 3 MApA. py6.

Bcero ¢ 2000 ropa MHBECTULMK B CTPOUTENLCTBO U TEXHUYECKOE NEpeBo-
opyeHue coctaBuau 8 700 MH. py6. (316,5 MaH. $), 3aTpaTbl Ha pEMOHT
u o6opynoBaHue - 7 589 MiH. pyb. (276,2 maH. $). Takum o6pasom, 3a
2000-2008 rr. Ha pa3BuTUE NPeANpUsTUS HanpasieHo 16 289 MiH. py6.
(592,7 maH. $).

OCHOBHbIM NMPOEKTOM, peann3oBaHHbIM B 2008 rofly, ABNAETCA CTPOUTENb-
CTBO HOBOTO 6J0Ka pa3feneHus BO3Ayxa. 3aTpatbl Ha HEro COCTaBUAM
0K0s10 800 MJIH. py6neit.

Kpome Toro, ocyuiecTsifeTcs psf Cepbe3HbiX NPOEKTOB, HaNpaBAeHHbIX Ha
YBeNnYEeHNe MOLHOCTEN U NOBbIWEHWE ONepaunoHHON 3hhEKTUBHOCTM:
HayaTo CTPOUTENbCTBO 4-1 YCTAHOBKM MO NPOU3BOACTBY NoAMammpaa-6, 3a-
BeplueHa PEKOHCTPYKLMA arperara CUHTe3a U AUCTUANALMM B Liexe Kapba-
MWAa, BeAyTCA paboTbl N0 [OBEAEHUIO CYTOYHON BbIPAGOTKM aMMuaka Ao
1800 TOHH B CYTKM, 3aBepLUaeTCcA CTPOUTENLCTBO Fa30NpoBoOfa BbICOKOrO
nasneHus. B 311 paboTbl MHBECTUPOBAHO 1144,5 MiH. py6.

Cpeﬂ,CTBa HanpaBaaauCb U Ha pasBuTue NpPoU3BOACTBA TEXHUYECKUX U
TEKCTUBHBIX XUMUYECKUX HUTEW U BOJIOKOH B T. KprKe.

B KayecTBe MCTOYHMKA GUHAHCUPOBAHUA KOMNAHUA WUCMOJb3yeT COOCT-
BEHHble W JONITOCPOYHbIE 3aeMHble CPEACTBA, NPUB/EYEHHbIE HA POCCHIii-
CKOM 1 MeXAyHapoAHOM (DMHAHCOBbIX pbiHKax. OcHOBHbIM napTHepom AQ
«Kyii6bieBA30T» no kpeautoBaHuio asnsertcs Coepbak PO, kpome Toro,
npeaAnpuATUe COTPYRHMYAET U C APYTUMU KPEAUTHBIMW OpraHM3aLusmu,
cpeaun kotopbix IFC (MexpyHapoaHas ®uHaHcoBas Kopnopauus), 3A0
PaitdaitzeHbank 1 ap. Komnanus npogomxaer paboTtate U Ha pbiHKe
ny6ANYHBIX 3aUMCTBOBAHUI.

INVESTMENT EXPENDITURES, REPAIR
AND RENEWAL COSTS, FINANCING

Over the recent years the Company has been pursuing an active capital
investment policy. The production development program involves tech-
nical re-equipment and introduction of state-of-the art technologies
that will allow for the Company to improve the product quality, to reduce
costs, to enhance the production safety and to abate the negative effect
on the environment. For these purposes the Company allocated in total
RUR 3 billion in 2008.

From 2000 the investments in the construction and technical re-equip-
ment amounted to RUR 8,700 million ( $316.5 million), repair and equip-
ment costs accounted for RUR 7,589 million ($276.2 million). Thus, in
2000-2008 the Company allocated RUR 16,289 million ($592.7million)
for the enterprise development.

The major project completed in 2008 is construction of a new air separa-
tion unit. The investments in this project amounted to ca. RUR 800 mil-
lion.

Besides, a number of major modernizations were carried out to increase
capacities and operation efficiency: construction of the Line 4 at the
polyamide-6 production started, revamping of the synthesis and distilla-
tion facilities at the urea plant was completed, debottlenecking of the
ammonia plant aimed to reach daily output up to 1,800 tons per day is in
progress, construction of the high pressure gas pipeline is almost fin-
ished. Investments in these works amounted to RUR 1,144.5m.

The funds were also allocated to develop production of technical and tex-
tile chemical yarns and fibres in Kursk.

As a source of finance for its development the Company employs own
funds and long-term borrowings raised in Russian and international
financial markets. The Savings Bank of the Russian Federation is a key
partner of KuibyshevAzot 0JSC in terms of crediting. Besides, the
Company cooperates with other credit organizations including IFC
(International Finance Corporation), ZAO Raiffeisenbank and others. The
Company continues to operate in the public borrowing market.

WHBeCcTULMU B NPOU3BOACTBEHHOE pa3BuTHe U 06HOBNEHMA 06opyaoBaHmusa, 2000-2008 r.r., MaH. py6.
Investments in production development and equipment reneval, 2000-2008, RUR million
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KNHOYEBBIE MOKA3ATENIN KEY RATIOS

2000 2001 2002 2003 2004 2005 2006 2007 2008

PeHTabenbHOCTb U AenoBas aKTUBHOCTb
Profit margins and business activity

Banosas Banosas npubeinb / Gross profit . . y ) . 0 0 0 55
Gross margin Buipyuka oT peannsaunn / Sales 28,7% 20,4% 19,8% 24,0% 32,6% 29,6% 193% 30,7% 29,3%
PeHTa6'eanocn., npofax MpuBbins ot npogax / Income from operation 229% 105% 83% 120% 21,0% 183% 71% 19,5% 20,9%
Operating margin Beipyuka ot peanusauuu / Sales
EBITDA EBITDA . . . . . . . . .
EBITDA margin Bupyuka oT_peanu3aumn / Sales 229% 122% 12,1% 141% 23,2% 19,3% 11,2% 20,2% 22,3%
ducras uctas npuuins / Net profit 155% 7,6% 60% 78% 147% 118% 46% 115% 12,5%
Net margin Bbipyyka o1 peanusauun / Sales
CobcrsenHoro kanurana elreraalnputE LY AE Do 302% 139% 9,8% 158% 320% 269% 102% 269% 29,3%
Return on equity (ROE) Co6cTBeHHbIN KanuTan / Equity
060paynBaemMocTb Beipyuka ot peanusauuu / Sales
pa6o.qero KanwuTana CpepHee 3HayeHue 5 4 4 5 5 5 5 5.8 4,6
Working capital turnover yucToro paboyero Kanutana

Average net working capital
060opaunBaemMocTb Bbipyyka o1 peanusauuu / Sales
AebuTopckoit 3afomkeHHocTn CpepHee 3HayeHne
Receivables turnover [e6UTOPCKOI 3aA0/KEHHOCTH 5 5 5 7 9 9 7 6,4 54

Averange receivables
Jlukeupnocteb / Liquidity Ratios

Tekywas Tekywme akTussl - lonrocpoyHas
Current ratio [e6uTopCcKas 3af0/MKEHHOCTb
Current assets-Long-term receivables
Tekywue obs3atenbcTea -
[oxopbl 6yaywux nepuopos
Current liabilities - Deferred income

2,8 2,9 2,2 2,8 3,6 2,3 1,7 1,96 2,0

CpoyHas Tekywue aktusbl-3anacsi-HAC-Honro-
Quick ratio CpoYHas AebUTopCcKas 3af0MKEHHOCTb
Current assets-Inventories-VAT-Long-
term receivables
Tekywue obs3arenbcTea -
[Noxoapl bynylwmx nepuonos
Current liabilities - Deferred income

2,1 1,9 13 15 21 1,1 1,0 1,2 1,2

llonrosas Harpy3ka u nokpbitue / Leverage and cover ratios

[lonrosas Harpy3ka KpeauTsl u 3aitmbl
Ha aKTUBbI Total Financial Debt 4,6% 20,2% 30,8% 348% 291% 32,7% 43,6% 403% 40,5%
Debt-to-assets ratio Cymma aktusos / Total Assets
[lonroBas Harpy3ka Kpenutbl 1 3aiimbl
Bk Ul o s i e 58% 291% 50,9% 60,9% 494% 583% 100% 855% 84,1%
Debt-to-equity ratio BennunHa cobcTBeHHOro
kanutana / Equity value

Yuctoiit gonr k EBITDA Yuctbit gonr / Net debt

. 0,05 1,0 2,2 2,0 0,7 13 3,7 1,7 15
Net debt-to- EBITDA ratio EBITDA
EBITDA k npoueHTam EBITDA
EBITDA-to-interest ratio MpoueHThl K ynnarte 18300 32 11 12 17 13 4 7,0 6,6

Interest expenses
®uHaHcoBas ycronumsoctb / Solvency Ratios
Koadduumnent dunancosoit  CobcTBeHHbIN Kanutan / Equity

HE3aBMCUMOCTH Baniota 6anaxca / Total Assets
Financial independence ratio

0,8 0,7 0,6 0,6 0,6 0,6 0,4 0,5 0,5
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®AKTOPbl PUCKA

AO «Kyit6biweBA30T», Kak 1 1106ast NPOMbILLNEHHAs KOMNAHWUS, UMEET B CBO-
eil paboTe onpefeneHHble pUckU. BusHMe Ha X ypoBeHb OKa3bBaIOT Kak
AEeATeNbHOCTb CaMOro NPeANPUATHUSA, TaK 1 (DAKTOPbI, He 3aBUCALLME OT Hero.

OTpacneBble pUCKU

0AO «Kyii6b1weBA30T» - OAHO M3 KPYNHENWUX NPeANpPUATUIA XUMUYECKO-
ro komnnekca Poccuu. BoamoxHoe yxyplieHne cutyalum B 0Tpacau, KoTo-
poe MOXeT 0Ka3aTb HeraTMBHOE BNMAHME Ha JEATENbHOCTb NPeANpUATUS,
MOXeT 6bITb BbI3BAHO CeayioWmnMn hakTopamm:

® DOCTOM LieH Ha MPOAYKLMIO U YCIYrU eCTECTBEHHBIX MOHOMOMIA, B TOM
ynucne MOBbIWEHWE LEHbl HA NPUPOAHLIA ras, KOTOPbIA UCNOJb3YeTCs B
NPOM3BOACTBE aMMMAKa M YAOOPEHUH, a TaKke yBeauyeHue CTOMMOCTH
3HEPTUN 1 YCAYT KENe3HOZOPOXKHOIO TPAHCMNOPTa;

® yXyAWeHNEM BHEWHEIKOHOMUYECKON KOHBIOHKTYPbI;

® COKpaleHneM Cnpoca Ha NPoAYKLMI0 NPeANPUATUA Ha GOHE MUPOBOTO
3KOHOMMYECKOro KpU3uca;

® BBEAEHMEM OrpaHUYeHUi 1 3arpapuTenbHbix 6apbepoB Ha MMNOPT MU-
HepanbHbIX YA0OPEHUH, KanponaKTaMma 1 ero NPOU3BOAHbIX CTPAHAMU-NO-
Tpebutenamu;

® HECTabMNLHOCTLIO CHABXEHUs NpeanpuATHIl 0Tpacan 6a3oBbIM - yrre-
BOAOPOAHbIM ChIpbeM;

® OCHOBHAA [EATENLHOCTb NPEANPUATUA CBA3AHA C XMMUYECKOI MPOMbILL-
NIEHHOCTbIO, KOTOpas HapsAy C ropHOA06bIBAIOLLEN, METANTYPrUYECKOil 1
TONANBHO SABASETCA TEXHOTEHHO ONACHOM MO CBOEH CyTU.

«Kyii6blweBA30T» NpeANnpPUHUMAET HEOOXOAUMbIE MEpbI [YISi CHUXKEHUSA U HEWT-
panu3aumu BO3feCTBUA AaHHBIX PUCKOB HA AEATENbHOCTb NPeAnpuATUA. bonb-
LIoe BHUMaHWe KOMMNaHUA YAENAET MOJEPHNU3ALMN 1 TEXHUYECKOMY NEpPeBOOpY-
JKEHUIO MPOM3BOACTBEHHOTO KOMMIIEKCA, HaNPaB/IEHHbIM HA Y/yyLleH!e KayecT-
Ba BbIMYCKAaeMON NPOAYKLMM U CHUKEHUE PACXOAHBIX HOPM CbIpbsi U SHEpPruK,
4TO 0GECneynBaeT AOMOMHUTENbHBIN 3anac NPOYHOCTU B YCIOBUSX PACTYLMX
LieH Ha CbIpbeBble PeCypCbl 1 SHEPrOHOCUTENN. YKPEenNAIoTCA NapTHEPCKUE OTHO-
LIEHNS W 3aKITIOYAIOTCA AOJTOCPOYHbIE KOHTPAKTbI C MOCTABLLMKAMK, NOAAEPKM-
BAeTCA TECHOE B3aUMOAENCTBUE C €CTECTBEHHBIMI MOHOMONUAMM.
lpeanpusiTue pa3BuBaeT COOCTBEHHYIO TPAHCMOPTHYIO MHGDPACTPYKTYPY,
ONTMMU3MPYET NIOTUCTUYECKME 3aTPaTbl.

Ha npon3BopcTBe kanponaktama peann3oBaHa nporpamMmma YacTUYHOrO ne-
pexopa Ha BbIpaboTKy NPOAYKTA U3 aNbTEPHATUBHOTO Cbipbs - (heHona.
[usepcudukaumus Gu3Heca KOMNaHWUM 1 yrybaeHue nepepaboTKu No Kaxao-
My BUAY NPOMU3BOACTBEHHON AEATENLHOCTY, NO3BONSIOT KOMNAHUYN Gonee rn6-
KO pearMpoBaTh Ha W3MEHEHUs KOHBLIOHKTYPbI PbIHKOB M Mepepacnpefensts
PUCKM NO BCeit Lenoyke npoaykTos. C BBefeHNeM B AeiiCTBUE 4 OYepeam npo-
M3BOACTBA NoAMamMuaa-6 npeanpusTe GyaeT pacnonararb MojHON TOBApHOW
HOMEHKNaTypoil N0 fAHHOMY NPOAYKTY AS YAOBAETBOPEHMUS HYXN, Pa3UYHbIX
oTpaciedt NPOMbIWAEHHOCTU: TEKCTUIbHOM, WWHHOI, aBTOMOBUNECTPOUTENb-
HOW, NuweBoit 1 np. Takke Ans yBeNUYEHUS NPeAnaraemoro noTpebuTensam ac-
COPTMMEeHTa pa3pabaTbiBatoTcst HOBbIE BUAbI a30THbIX Y0GPEHMUIA.

C uenbio CHMXEHMA PUCKA COKPALLEHWUA CMpoCa Ha roToByK NPOAYKLMIO,
pacwupsetcs reorpadus cbeita npopykuuu. Cospanbl CM no nponssoacTsy
MHIKEHEPHBbIX NNAacTUKoB v Toprosas KoMNaHWs ¢ COGCTBEHHbIM CKNAAOM Ha
Tepputopuu Kutas. lpeanpusatvem co3paHa M pa3BUBAETCA COGCTBEHHAs
AWepCKas ceTb, UMEIOTCA NPeACTaBUTENbCTBA U CKNaAbl B CENbCKOXO3ANCT-
BEHHbIX pernoHax. B ycnoBusax 3KOHOMUYECKOTO KpU3MCa KOMNAHMUSA NAaHM-
pYeT AanbHellylo KOHLEHTPALMIO YCUANIA HA MOBLILEHUM YPOBHS YAOBIE-
TBOPEHHOCTU KIIOYEBbIX KNUEHTOB, B T.Y. YNy4lIEHUE CEPBUCA, TMOKas cuc-
TEMa LeHO06pa3oBaHMs, MOCTOSHHOE MOBbIWEHWE KayecTBa MPOAYKTa M
YNaKOBKU B COOTBETCTBUM C MEXAYHAPOAHbIMYU TpeboBaHusmu IS0 9001.
OfHMM 13 OCHOBHBIX 3/IEMEHTOB Pa3BUTUA KOMMNAHWUN ABASETCA COXpaHeHWe
1 3alMTa OKPYXKaloLEi Cpefibl U CHUXEHWE TEXHOTEHHOW Harpy3ku B pano-
He pacnonoXeHus Npou3BOACTBA. Bce ocyuiecTBseMble NPOEKTH MPOXOAAT
npoLeaypy 3KONOTUYECKON 3KCMEPTU3bl C MOMEHTA UX pa3paboTku Ao BO-
NNOLWeHUs. 3HaYUTeNbHbIE CPEACTBA HANPAB/AIOTCA HA MNOBbILIEHWE NPOMbI-
LWAEHHOM U 3KoNOrMyecKoii 6esonacHocTn nponssogcTea. Ha npeanpuatuu
BHe/\peHa WHTErpUPOBaHHAsA CUCTEMA MeHeMXKMeHTa B 061acTu KayecTsa,
oXpaHbl OKpyXatoleit cpeabl, TPYAA U NpeaynpexaeHns npodeccuoHanb-
HbIX 33a00eBaHUi, COOTBETCTBYIOWAA MEXAYHAPOAHbLIM cTaHaaptam ISO
9001, ISO 14001 1 OHSAS 18001.

20

RISK FACTORS

KuibyshevAzot 0JSC as any other industrial company is exposed to cer-
tain risks in its operations. The influence on their level is made both by
the operations of the Company and factors beyond its control.

Industry Risks

KuibyshevAzot 0JSC is one of the major plants of Russia’s chemical com-
plex. Eventual deterioration of the situation in the industry which may
cause a negative impact on the Company operations may be a result of
the following factors:

e Growing prices for products and services of natural monopolies, includ-
ing rising costs of natural gas used as a feedstock in ammonia and fertil-
izers production, energy and rail-way transportation charges

e Worsening of the foreign economic situation

e Decline in demand for the products of the Company in light of the glob-
al economic crisis;

e Introduction of restrictions and bans on imports of mineral fertilizers,
caprolactam and its downstream products by consuming countries;

e Interruptions of basic hydrocarbon feed stock supplies

e The Company core operations are related to the chemical industry,
which are intrinsically hazardous as well as mining, metallurgy and fuel
industries.

KuibyshevAzot takes necessary measures to mitigate and eliminate its
exposure to the above-mentioned risks.

We put a great emphasis on modernization and technical re-equipment
of our production facilities to improve product quality and save energy
and raw materials in order to have an additional edge amid growing
prices for raw material and energy. We strengthen and further develop
our partnership and sign long-term contracts with suppliers and main-
tain close cooperation with natural monopolies.

The Company develops its own transport infrastructure optimizing logis-
tic costs.

We have implemented a project of partial switch-over to production of
phenol-based caprolactam.

The diversification of the business and deeper conversion of each prod-
uct make the Company more flexible in response to the changes in the
market situation and redistribution of risks throughout product chain.
With introduction of Line 4 of the polyamide plant the Company will dis-
pose of the full product mix for meeting demand of various industries:
textile, tyre, automotive and food, etc. The meet better consumer needs
in terms of product mix new types of nitrogen fertilizers are also being
developed.

To reduce exposure to risk of lower demand for final products the geog-
raphy of sales is being expanded. We set up a joint venture producing
engineering plastics and a trading company with its own warehouse in
China. The Company has created and is expanding its dealer network,
arranged its offices and storage facilities in the agricultural regions.
Amid the economic crisis the Company intends to further focus its
efforts on better satisfaction of its key clients with regard to service,
flexible pricing and consistent improvement of product quality and
packing in line with IS0 9001.

One of the most significant constituents of our Company development is
environmental safety and protection and abatement of the development
pressure at the production location. All projects are subject to mandato-
ry ecological audit from research up to complete implementation.
Substantial funds are invested in environmental protection and produc-
tion safety.

The Company implemented the integrated management system compris-
ing quality, environmental and labor protection, prevention of occupa-
tional diseases meeting international standards IS0 9001, ISO 14001 and
OHSAS 18001.



Kpome TOro, Ha rocynapcTBeHHOM YpOBHE TaKXKe NPUHUMAIOTCA Mepbl ANs
NOALEPKKM U Pa3BUTUA XMMUYECKOTO KoMnaekca Poccun. MuHnpomaHep-
ro paspa6orano nporpammy «Crpaterus pasBuTUs XMMUYECKON U HedTe-
XUMUYeCcKo npombliwneHHocT PO go 2015 r.», B KOTOpOiH MpefycMaTpu-
BAeTCA peanu3auus paga LeneBbix NPOrpamm, 3aTparMBaoLLmnx pelleHune
3aay, CBA3aHHbIX C COBEPLIEHCTBOBAHWEM TPAHCMNOPTHOW UHPPACTPYKTY-
pbl, CbipbeBoit 6a3bl v np. B 2005 ropgy npasutenscteom PO npuHsTa npo-
rpamma «CoxpaHeHue U BOCCTAHOB/EHWE NNOAOPOAUA NOYB 3e€MENb CeNb-
CKOX03AWCTBEHHOrO Ha3HaYeHMa U arponaHALadToB Kak HaLMOHaNbHOTO
nocrosiHua PO Ha 2006-2010rr.». Pa3BuTMe CENbCKOrO X03AMCTBA Bblfe-
JIEHO NPaBUTENbCTBOM B OfMH U3 4 NPUOPUTETHBIX HALIMOHANbHbIX MPOEKTOB.

CTpaHOBbIe U pernoHanbHblieé PUCKHU

0AO «KyibbileBA30T» ABNSETCA KOMNAHUEN, 3aperucTpupoBaHHoi B P®.
CTpaHOBble PUCKM MOTYT BO3HUKHYTb BCEACTBUE CTPYKTYPHbIX M3MeHe-
HUI, KOTOPble NepexnBaeT 3KoHoMUKa Poccum, B CBA3M C NpoBeAeHMEM
pedopm B cyne6HoM, 6aHKOBCKOM U Hanorooi cuctemax. Pedopmbl 00y-
CNaBAWBAIOT PUCKW, CBA3AHHbIE C MEHSAIOWNUMCA 3aKOHOAATENbCTBOM U
pa3BUTUEM OTANYHBIX OT CYLECTBYIOWNX B HACTOALLEE BPEMSA NOAUTUYEC-
Kux (hakTopoB. B ycnosusax 3KoHOMWUYeCKOro MMpoBOro Kpusuca, lpasu-
TenbcTBO PP NpoBOANT NOAUTUKY, HaNpPaBAEHHYIO Ha CTabUAM3aALNIO 3KO-
HOMWYECKON CUTYyaLun B CTPaHe W YMeHblIeHWe HaNoroBON HarpysKkn Ha
6usHec. Kpome Toro, MpaButenbcTBeHHas KOMUCCUA MO MOBBLIWEHUIO YC-
TOMYMBOCTM Pa3BUTUA POCCUIACKON 3KOHOMUKM YTBEPAMNA NepeyeHb Cuc-
TeMoo6pasyiowWwux opraHu3aLnii, UMelLNX CTpaTernyeckoe 3HayeHue, B
yncno Kotopsbix Bowno n 0AO «KyibbiweBA3oT». BkiatoueHne komnaHum B
YKa3aHHbIi nepeyeHb He ABNAETCA rapaHTueil HUHAHCOBON NOAAEPXKKN.
naBHOW 3apayeit paboThl C NPEANPUATUAMU BKNIOYEHHBIMU B AaHHbI ne-
peyeHb 3asABNEHO NOAAEPXKaHWE UX YCTONYUBOCTU C UCMOJb30BaHNEM He
TO/IbKO KpeANUTHbIX MHCTPYMEHTOB, HO U APYTMX Mep, TaKMX KaK rocyfapcr-
BEHHbIE rapaHTUK, Cy6CMANPOBAHUE MPOLEHTHbIX CTABOK, PECTPYKTYpU3a-
LA HaNoroBOIi 3af0/KEHHOCTH, FOCYAAPCTBEHHBIN 3aKa3, TAMOXEHHO-Ta-
pudHas noauTUKa u T.4.

KomnaHus BefeT CBOI feATENbHOCTL NpenMyLlecTBeHHo B Camapckoit oona-
CTW, KOTOPas ABNAETCA WHAYCTPUANbHLIM PErMOHOM, 06NaAAOWMM 3HAYM-
TeNbHBIMU NpeNMyLecTBaMM — MHOrOOTPACNEBOIl CTPYKTYPOIi MPOMbILLNEH-
HOrO KOMMNEKCa, Pa3BUTON TPAHCMOPTHON MHPACTPYKTYpOI, BGnaronpusT-
HbIMM ANS Pa3BUTUS NPOW3BOACTBA OM3HEC-KNUMATOM U 3aKOHOAATENbHON
6a3oit. 06nacTb MMeeT HeobXOAMMbIE MPEANOCHITKM ANS WHHOBALMOHHOMO
Pa3BUTUA — 3HAYMTENbHBIM HAy4HO-NPON3BOACTBEHHbLIM MOTEHLMANOM, Bbl-
COKMM NpodeccuoHasbHo-06pa3oBaTenbHbIM YPOBHEM KappoB. Mo obwemy
06beMy npomblluneHHoM npopyKumumu Camapckas 061acTb CTabUNbHO BXOAUT
B YNC/I0 PernoHOB-NMAepoB lpUBOMKCKOro (hefepanbHOro OKpyra.

®uHaHCOBbIE PUCKU

Buapl (bMHaHCOBbIX PUCKOB, KOTOpPbI€ MOTYyT OKa3aTtb OTpUL,ATENIbHOE BNN-
AHUE Ha [eATeNIbHOCTb KOMNAaHUK:

® BaNIOTHbIN PUCK;

® UHMNALMOHHBIA PUCK;
® IPOLEHTHbIN PUCK;

® PUCK IMKBUAHOCTH;

® KpefUTHbLIA pUCK.

KomnaHusa ocywecTBnfeT 3KCNopT NpoayKLMmu B cTpaHbl A3uun, AMepuKki u
Eponbl. Okono 70% BbIpy4YkM OT NPOAAX MOCTYNAET, NPEUMYLLECTBEHHO, B
ponnapax CLUA, B To Bpems Kak 99% 3aTpaT BbipaKeHbl B py6asx. Takum
06pa3oM, B LENIOM BCE aKTUBbI U 0053aTeNbCTBa NPeAnpUATUAS NOLJBEPKEHbI
BaJIIOTHOMY PUCKY, CBA3aHHOMY, B OCHOBHOM, C Kypcom ponnapa CLLUIA. OgHako
3TOT PUCK UMEET CBOICTBA CAMOKOMNEHCUPOBaATbCA. HU3KMe MUpOBbIE LieHbI
Ha 3HEPrOHOCUTENN BbI3bIBAIOT CHUXEHME AONNAPOBbIX LIEH HA rOTOBYIO MPO-
aykumio OAO «KyiibbiweBA30T». OfHOBPEMEHHO YMEHBLIAIOTCS U LiEHbI Ha OC-
HOBHOE Cbipbe NPEeANpUATUSA, KOTUpYEMble B AOJIapax, a Takwe ocnabesaet
Kypc pybns K fonnapy - 3T akTopbl NPUBOAAT K CONOCTaBUMOMY CHUXEHUIO
3aTpar. B 3ToM 1 3ak/04aeTca KOMNEHCALMOHHbI 3 EKT BantoTHOrO pUCKa,
00VC/IOBNEHHbII OTPACNEBOI NPUHAMIEXXHOCTbIO OU3HECA, €r0 CTPYKTYPOIA 3a-
TpaT, CTPYKTYPOil PbIHKOB ChIpbs 1 3KCMOPTHOWN opueHTauuein Komnanuu.

Besides the governmental bodies take measures to support and develop
the national chemical complex. The Ministry of Industry and Energy has
developed a program «The strategy of chemical and petrochemical indus-
try development till 2015» for realization of a number of target programs
involving solution of problems associated with development of transport
infrastructure, raw material capabilities etc. In 2005 the Russian govern-
ment adopted a program “The maintenance and recovery of soil fertility
of agricultural lands and landscape as a national value of the RF in 2006-
2010". The development of agriculture is emphasized as one out of four
priority national projects.

Country and Region Risks

KuibyshevAzot 0JSC is a company registered in the Russian Federation.
The country risks may appear due to the structural changes which the
Russian economy faces as a result of reforms in the legal, banking and
taxation systems. The reforms cause risks related to changing legislation
and emerging of political factors other than those existing today. Amid
the global economic crisis the government of the RF pursues a policy of
sustained economic situation in the country and mitigation of tax pres-
sure on business. Besides, the Governmental Commission on sustained
development of the Russian economy approved a list of strategic organ-
izations which includes KuibyshevAzot 0JSC but such listing though is
not a guarantee of financial support. The main goal of working with the
listed enterprises is to maintain their strength not only by credit instru-
ments but also other measures such as state guarantees, interest rate
subsidies, taxes payable restructuring, government orders, customs tariff
policy, etc.

The Company operates primarily in Samara Region which is an industri-
al region having essential advantages including multi-segment structure
of the industrial complex, developed transport infrastructure, favorable
business climate, good legislative capabilities. The region has all pre-
conditions for innovative development, i.e. significant scientific and
production potential, high skilled personnel.

As for total sales of industrial goods Samara Region is among the leading
regions of the Volga Federal District.

Financial Risks

Financial risks which may have a negative impact on the operations of
the Company:

e currency risk

e inflation risk

® interest-rate risk

e liquidity risk

e credit risk

The Company exports to the countries of Asia, America and Europe.
About 70% of sales receipts are mainly in US dollars, whereas 99% of
costs are in ruble terms. Thus, generally all assets and liabilities of the
enterprise are exposed to currency risk linked mainly with the US dollar
exchange rate. However, this risk tends to self-compensation. Low inter-
national prices for energy resources result in lower prices for
KuibyshevAzot final products in US dollars terms in parallel with price
decline for the main raw material indicated in US dollars and weakening
of RUR/USD exchange rate. These factors result in comparable cost cut.
This is a compensation effect of currency risk associated with the indus-
try of the business, its cost structure, structure of raw material markets
and export orientation of the Company.
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Kpome Toro, B uensx ymeHbleHus BantoTHoro pucka OAO «KyiiGbiwes-
A30T» CTPEMUTCA K COOTBETCTBUIO Pa3MepOB aKTUBOB U 06A3aTeNbCTB, Bbl-
paXKeHHbIX B OfHON BafioTe.

ConocTaBumoii cTeneHblo BAUAHUA 061aAaeT U UHAAALMOHHBIA puUck. Emy
nofiBepXeHa TOJIbKO Ta YacTb 3aTpat, KoTopas (hopMUpyeTca U3 pecypcos,
He 3aBUCALMX OT LeH Ha aHaNOrMyHble Pecypcbl 3a py6exoM, Takux, Kak
JHEpProHoCUTeNw, 3atpatbl Ha onnary Tpyaa v T.n. Mopaaka 30% Bcex npo-
AQXK NPeanpuATUA MPOMCXOAUT Ha BHYTPEHHEM PbIHKE, U LieHbl Ha FOTOBYIO
NPOAYKLMIO TaKXKe MOBLILIAIOTCA NOA BO3LeNCTBUEM UHDAALUN.

KomnaHusa cTpeMuTc MUHMMU3NPOBATb PUCK YBEANYEHUSA CTOUMOCTU 33eM-
HbIX PECYPCOB 3a CYeT coyeTaHns (UKCUPOBAHHBIX W MNABAIOLNX MPOLIEHT-
HblX CTaBOK. CylleCTBEHHbIX MPOLEHTHbIX aKTUBOB NPeAnpuaTMe He MMeeT.
OcmoTpuTenbHOE ynpasieHne pUCKOM ANKBUAHOCTW npefnonaraeT aHa-
U3 [leHEeXHbIX NOTOKOB KOMMNaHUM, noAaepxaHne Heobxoaumoro pasme-
pa [AEHEeXHbIX CPeACTB U HaANyMe OTKPLITbIX KPeAUTHbIX ANHUA B JOCTa-
TOYHOM 06beme. B cuny auHamuyHoro passutus GusHeca OAOQ «Kyitbbi-
weBA30T» CTpeMUTCA obecneyntb rubKyio cucteMy hMHAHCUPOBaHMA 3a
CYeT HalM4mMsA OTKPBITbIX KPeAUTHBIX INHMA U ONepaTUBHOrO yNpaBieHus
npu BO3HMKAIOWEM AucbanaHce, YTO MUHUMU3UPYET BEPOATHOCTb BO3-
HUKHOBEHMWA pUCKa IMKBUAHOCTU.

C uenblo CHMXEHUA KPeLUTHOrO pucKa NpepanpuaTMe MCMONb3yeT Takue
MHCTPYMEHTbI, KaK MOAAEpXaH1e CUCTeMbI JONTOCPOYHBIX CBA3EN C MOKY-
naTefiiMu C COOTBETCTBYIOLLEN KPEAUTHO CTOPMEN U MCNONb30BaHKE aK-
KpeanTUBHOI (DOPMbI PACYETOB M BAHKOBCKMUX rapaHTuii.

Takum 06pa3oM, KOMNaHUA NPOBOAMT LieeHanpaBneHHYI0 NOAUTUKY yn-
paBfeHNs (GUHAHCOBbIMW PUCKaMU, NPeAyCMaTpPMBAIOLLYIO:

® nmBepcUbUKaALUI0 KPeLUTHOTO NOPTdENs, BaNtoT B CTPYKTYPE AEHEKHBIX
NOTOKOB, MHCTPYMEHTOB obecneyeHus npeanpuatus uUHaHCOBLIMU pe-
cypcamu (6aHKOBCKME rapaHTUM U aKKpPeAUTUBbI MPU UMMOPTHbIX NOCTaB-
Kax, MU3WHT, Ap.) U T.M.;

® 0TKa3 OT OCYLLECTBAEHUA PUHAHCOBBIX ONepaLnii, ypoBEHb pUCKa NO KO-
TOpbIM HEOMPABAAHHO BbICOK;

® pacnpefieneHne pUckoB MeXxay Y4acTHUKaMu onepauui u ap.

lpaBoBbie pUCKK

B poccuiickon 3KOHOMMKE CyLLeCTBYET PUCK U3MEHEHUS HANOTOBbIX YCI10-
BUIA: HAJIOrOBOE 3aKOHOAATENBCTBO PehOPMMPYETCS, @ CYLLeCTBYIOLME Ha-
JIOrOBble 3aKOHbI AONYCKAIOT UX HEOAHO3HAYHOE TONKOBAHME U MOTYT He-
raTMBHO BAMATb HA [EATENbHOCTb KOMNaHUK. MI3MeHeHne npaBun BanioT-
HOFO PerynnpoBaHUs, TAMOXEHHOTO KOHTPOAA W MOWMUH TaKXe MOryT
0Kas3aTb CyLECTBEHHOE BUAHUE HA KOMNAHUIO N0 NPUYUHE BbICOKUX 06b-
eMOB 3KCnopTa npopyKkuuu. MNpeanpuHUMaemble Mepbl ANS CHUXEHUA U
HelTpanu3aLumm Bo3[eiCTBUA AaHHbLIX PUCKOB Ha AeaTenbHocTb AQ «Kyii-
6blweBA30T» onucaHbl B pasaenax «0Tpacnesble U CTPAaHOBbIE PUCKUY.
lpaBoBble PUCKY, CBA3AHHbIE C U3MEHEHUAMMU TPEOOBAHMIA NO NULEH3U-
POBaHMI0 OCHOBHOI AEATENbHOCTU NPeAnpUATUS NMO0 NULEH3UPOBAHUID
npaBs Nofb30BaHUA 06bEKTaMM, HAXOXKAEHUE KOTOPbIX B 060pOTE OrpaHu-
YeHo (BKNOYAs NPUPOAHbIE PECYPCHl), KOMNAHUSA OLEHUBAET Kak He3Ha-
ynTenbHble. N3MeHeHuit cyaebHOM NpakTUKK NO BONPOCAM, CBA3AHHbIM C
DeATeNbHOCTbIO NpepnpuATHA (B TOM YMCIe MO BONpOCAM NULEH3MPOBa-
HUA), He OXupaercs.

PuUcku, cBA3aHHbIe C AeATENIbLHOCTbIO KOMMNAHUU.

PuckoB, CBA3aHHbLIX C OTCYTCTBUEM BO3MOXHOCTU MPOAANTL AeiCTBME HA
“cnonb3oBaHme 06bEKTOB, HAXOXAEHNE KOTOPLIX B 060poTe OrpaHnyeHo
(BKNtoYas NPUPOAHbLIE PeCcypChl), BO3MOXHONM OTBETCTBEHHOCTbIO AQ
«Kyi6b1weBA30T» N0 fonraMm TPeTbUX NNL, HET. PUCKOB, BbI3BaHHBIX CO-
KpalleHuem 06beMa OKa3aHWA yenyr; HenpeABUAEHHbIMU Pacxofamu; He-
ucnonHeHueM (HeHapexalumM UCNONHEHNEM) LOTOBOPHBIX 0653aTeNbCTB
KOHTpareHToM, He npeanonaraetcs. PUHaHCOBOE NONOXKEHWe Npeanpus-
TUS, CTENeHb UCMONHEHNA UM (DUHAHCOBbLIX 06513aTeNbCTB, pe3yabTaT aHa-
/N33 CPOKOB NOraweHus [e6GUTOPCKON 3af0MKEHHOCTH, COXpaHeHue
YPOBHA [OXOAHOCTW, UCTOPUA [EN0BbIX OTHOWEHUA C KOHTpareHTamu;
NO3BONAIOT ClENaTb BbIBOJ, O MUHMMANbHBIX /15 UNHBECTOPOB PUCKAX B/O-
KEHUN B LieHHble Bymaru KomnaHuu.
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Besides, to mitigate the currency risk the Company tries to keep the size
adequacy of its assets and liabilities denominated in a foreign currency.

The comparable impact has an inflation risk. Only that part of costs is
exposed to it which is formed of resources not depending on the prices
for such resources in external markets such as energy resources, wages,
etc. About 30% of total sales of the Company come to the domestic mar-
ket and prices for final products are also rising along with the inflation.

The Company strives to minimize risk of increase of borrowing cost com-
bining fixed and floating interest rates. The Company has no essential
interest assets.

The cautious management of the liquidity risk provides for analysis of
cash flows, maintenance of the required size of cash and availability of
open credit lines in sufficient scope. In view of dynamical business
development KuibyshevAzot strives to ensure a flexible financing system
by availability of open credit lines and prompt actions in case of imbal-
ance to minimize the probability of a liquidity risk.

To reduce the credit risk the Company uses such instruments as mainte-
nance of long-term relationships with buyers having an adequate histo-
ry and settlement of accounts by letter of credit and bank guarantees.
Thus, the Company adheres to a meaningful policy of managing financial
risks. It provides for:

e diversification of credit portfolio, currencies in cash flows, instruments
of securing financial resources for the Company (bank guarantees and
letters of credit in import supplies, leasing and others), etc.

e Reluctance of conducting financial transactions the risk level of which
is unreasonably high

e Risk spread among transaction participators and others.

Legal Risks

A risk of changing taxation terms exists in the Russian economy. The tax-
ation legislation is being reformed and the existing taxation law allows
their ambiguous interpretation and may negatively affect the operations
of the Company. The change of currency regulations, customs control
and duties may also considerably affect the Company because of high
exports. The measures taken for weakening and eliminating these risk
impacts on KuibyshevAzot's business are described in Section «Industry
and Country Risks».

The legal risks associated with the changed requirements to licensing of
the core operations of the Company or licensing rights to use objects the
turnover of which is limited (including natural resources) the Company
evaluates as minor risks. The change of the judicial practice for handling
cases associated with the Company operations (including licensing) is
not expected.

Risks related to the company operations

The risks associated with lack of a renewal possibility for using objects
the turnover of which is limited (including natural resources), possible
debt liabilities of KuibyshevAzot to third parties do not exist. The risks
caused by the cut of scope of services, contingencies, non-fulfillment
(improper fulfillment) of the contractual obligations by a counteragent
are not expected. The financial position of the Company, the fulfillment
efficiency of its financial obligations, results of analysis of repayment
periods of receivables, maintenance of returns, history of business rela-
tions with counteragents allow to conclude that investors are exposed to
minimum risks of investments in the securities of the Company.
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NnPOU3BOACTBO PRODUCTION

VYKpynHeHHaA TeXHONOrnyecKas cxemMa NponM3BOACTBA Process Flow Qutline

KucnotHo-conesoe npou3BoaCcTBO
Acid-salt production
Cnabast a3otHas Kucnora AMMUaK
Weak nitric acid Ammonia
MNpon3soacTBO AMM“aK. ¢
NpupoaHbIit ras ammuaka Ammonia AmmuayHas cenutpa AmmuadHas cenutpa
Natural gaz T Ammonia T ™ Ammonium nitrate Ammonium nitrate
production AproH
Argon
KAC KAC
% UAN solution UAN solution
Kapbamug Kap6Gamug,
Urea = Urea
AproH
>
A = Argon
- AsOT
MpoussoacTBO - Nitrogen
Ly TeXHONOTMYeCKux rasos
N Technological gases
AtmocepHbIit BO3ayX .
Atmospheric air > production > Kucnopoa
Oxygen
Bopopoa v
Hydrogen
Ly Mpoussogctso 3 Cynbdar ammoHus
Ammonia sulphate
geuson > 3 Kanponakrama
enzene Caprolactam
production LinknorekcaHoH
Denon Cyclhexanone
Phenol :
eno MNpon3soacTBo -
nonuammpa-6 Kanponaktam
CepHas Kucnota Polyamide-6 Caprolactam
pHaR KACXC —> production
Sulphuric acid
Mpoussoacreo TpaHynaT nonnammaa-6
MH)XEHEePHbIX NNACTUKOB Polvamide-6 chi
Onevm olyamide-6 chips
Y > B pexxume (I
Oleum Endi . lasti
MpousBoacTBO - ngcllne?rmg tp;S~1ctS
production at Join
TeXHUYECKOM HUTH Venture o ?H”feHep.Hb'e F“a‘?T"‘K”
KaycTuyeckas copa Technical yarn ngineering plastics
Caust ic soda > production —
> Temeecnaﬂ HUTb
Mpow3soncTso Technical yarn
KOPAHOI TKaHU <
Tire cor(;l fabric _ Kopawan Tkanb
production " Tire cord fabric
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B 2008 rofy B paMmkax KOMMIEKCHOM NPOrpaMMbl pa3BUTUA KOMNAHWUM OCY-
WeCTBNEH PAA CEpbe3HbIX MPOEKTOB, HanpaBJeHHbIX Ha pacluMpeHue
MOLHOCTEN, COKpaLLeHe pacXOAHbIX HOPM, MOBbILLEHNE IKONOTUYECKON 1
NPOMbILEHHOI 6e30nacHOCTU. B pe3ynbrare TeXHUYECKOTO NepeBoopy-
EHUS U 06HOBIEHUA OCHOBHBIX (OH0B BLIPOC/IN 0ObEMbI NPOU3BOACTBA
NOYTW NO BCEM NPOLYKTAM.

Ha npoussopacTse kanponaktama BBeA€H B 3KCMyaTaLuio arperar ferua-
PMPOBAHNA LIMKNOTEKCAHONA, YTO MO3BONMAO YBENNYUTL MPOM3BOANTENb-
HOCTb 37O/ CTaguu Ha 20%. 3a cyeT NoBblLeHUA IPPEKTUBHOCTI UCNONb-
30BaHu1s AeiicTBylowero 060pya0BaHUs U NPOBEAEHHbIX TEXHUYECKUX Me-
ponpuATUiA MecAYHas BblpaboTKa KanponakTama npesbicuna 16 ThiC. TH.
3a nepsoe nosyrogue ero BhinylleHo 93,7 Thic. TOHH. B pe3ynbTate nape-
HWUA cnpoca BCNeACTBAE MUPOBOTO 3KOHOMMYECKOrO KpU3nca 0o6beMbl
npou3BoACTBa Kanponaktama B VI KBapTane Gblin CHUXEHBI, U rOf0BasA
BbIpaboTKa cocTaBuna 165,5 Tic. ToHH (99,1% OT ypoBHs 2007 r.)

Mpoun3BoOACTBO KanposaKkTama, TbiC. TOHH
Caprolactam production, ‘000 t
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2000 2001 2002 2003 2004 2005 2006 2007 2008
Npon3BOACTBO KanponakTama, TbiC. TOHH
Caprolactam production, ‘000 t
2000 2001 2002 2003 2004 2005 2006 2007 2008
105 107 106,3 116,5 1345 1433 147 167 165,5

CobcTBEeHHas nepepaboTka KanponakTama B OTYETHOM oAy yBENUYMNach
10 47% oT 06beMa BbiMycKa B pe3y/ibrate pocta BajoBOrO NPOU3BOACTBA
npoayKToB ¢ 6osee BbICOKON A06ABAEHHON CTOMMOCTbIO: NoANaMUAA-6 —
Ha 7,5% po 77,6 TbiC. TOHH; TEXHUYECKOWN HWUTU - Ha 16,7% po 5,8 ThiC.
TOHH; KOPAHOI TKaHU - Ha 28,4% [0 4,8 TbiC. TOHH. (9,3 MAH. N.M.).

B 2008 rogy 6bl10 HAYaTO CTPOMTENLCTBO 4-if YCTAHOBKW NOAUMEpU3aLuK,
rfie N1aHupyeTcs noayyaTb NOANAMUA-6 AN AanbHeRLWero BbINyCKa TeKC-
TUNbHBIX HUTEI U BONOKOH. Takum o6pasom, nocne BBOAA B IKCMAyaTaLuio
HOBOI NPOM3BOACTBEHHOMN NNHUY, «Kyi16bIlWeBA3OT» CMOXET NPEANOKUTL
noTpeGuTeNsM BECb BO3MOXHbIA accopTumeHT MA-6, a cymmapHas npo-
€KTHas MOLHOCTb N0 3TOMY NMPOAYKTY yBenn4nTca Ao 150 TbiC. TOHH B roA.

In 2008 within the comprehensive program of the enterprise develop-
ment a number of major projects were implemented. They were aimed at
capacity expansion, lowering consumption rates, improvement of ecolog-
ical and industrial safety. Thanks to technical re-equipment and renewal
of the fixed assets the output nearly of all products went up.

The cyclohexanol dehydrogenation came on stream at the caprolactam
production and it resulted in capacity expansion of this stage by 20%.
Due to improved utilization of the existing equipment and technical
measures performed the monthly output of caprolactam was more than
16,000 t. In H1, 2008 its production amounted to 93,700 t. In Q4, 2008
our caprolactam production volumes were reduced due to decline in
demand caused by the global economic crisis and the annual output
made 165,500 t (99.1% from 2007).

NpounsBoacTBO NoAnamupa-6, Tbic. TOHH
Poyamide-6 production, ‘000 t
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NpousBoacTBO NoAnamupa-6, TbiC. TOHH
Poyamide-6 production, ‘000 t

2003 2004 2005 2006 2007 2008

0,2 179 23,6 322 722 776

The captive conversion of caprolactam in the report year rose to 47% of
output as a result of gross production growth of higher value added
products; polyamide 6 by 7.5% to 77,600 t, technical yarns by 16.7% to
5,800 t, cord fabric by 28.4% to 4,800 t (9.3 mln running meters).

In 2008 construction of Polymerization Line 4 was started where we plan
to produce polyamide 6 for the further manufacturing of textile yarns
and fibers. Thus, after commissioning of this new line KuibyshevAzot will
be able to offer its consumers all possible range of PA 6 products and the
total PA 6 capacity will increase up to 150,000 t per year.
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o cpaBHeHuto ¢ 2007 rogom BbINYCK aMMuaka Bblpoc Ha 7,3% po 611,7
TbIC. TOHH. B HacTosliee BpeMs 3TOT pe3ynbTaT ABAAETCA CaMblM BbICOKUM
INA BCcex arperatoB aHanoruyHoro tuna B CHI.

Mpon3BoACTBO BbICOKONPOUHOI TEXHUYECKON HUTU U TKAHW, TbIC. TOHH
Production of high tenacity technical yarn and cord fabric, ‘000 t
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TeXHWYeCcKas HUTb
high tenacity technical yarn

KOpAHas TKaHb
cord fabric

|

Npon3BOACTBO BbICOKONPOYHOW TEXHNYECKOIN HUTU U TKAHM, TbIC. TOHH
Production of high tenacity technical yarn and cord fabric, ‘000 t

2004 2005 2006 2007 2008

TEXHNYECKasa HUTb

high tenacity technical yarn 12

3,6 4,2 4,9 58

KOpAHasa TKaHb

cord fabric 0,07

1,05 254 3,7 4,8

B pesynbrate ueneHanpaBneHHoﬁ paﬁOTbI Nno CoKpalweHuto I'IOTpeGﬂeHVIﬂ

CblpbA pacxofHble HOPMbl NPUPOAHOTO rasa foBeAeHbl O YPOBHA NyYLWUX

POCCUINCKUX NOKa3aTenen.

JIMHaMKKa noKasarteneil pacxoAa NPUPOAHOTO rasa Ha 0fHY TOHHY
Dynamics of natural gas consumption rates per 1 t of ammonia
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As compared to 2007 the ammonia output rose by 7.3% to 611,700 t. At
present this is the highest figure among all plants of this type in the CIS.

Mpon3BOACTBO aMMMaKa, TbIC. TOHH
Ammonia production, ‘000 t
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Npou3BoOACTBO aMMMaKa, TbIC. TOHH
Ammonia production, ‘000 t

2000 2001 2002 2003 2004 2005 2006 2007 2008

530,6 546 478 5586 589,1 4875 506 570 6117

As a result of meaningful activities aimed at saving raw materials the
consumption rates of natural gas match the level of the best Russia’s
indicators.

NcTouHuk: «A30TakoH» / Source: Azotecon

KyibbiweBA3oT
KuibyshevAzot

CpepHeoTpacneBoii
nokasarens no Poccuu
The average figure
for industry in the RF
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B otuetHOM rogy npoussepeHo 409,4 ThiC. TOHH a30THbIX YA0OPeHUit B nepe-
cyete Ha 100% a30Ta, YTO Ha 2,2% NpeBbILWAET ypOBEHb NPeAbIAYLLEro roaa.

Mpon3BOACTBO AaMMUAYHOW CENIUTPBI, TbIC. TOHH
Ammonium nitrate production, ‘000 t
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m B TBEPAOM BUAeE u ans npoussopctee KAC
solid for UAN solution production

BbipaboTka kapbamupa fBnfeTcs peKopAHOM - 304,2 ThiC. TOHH B hU3mnye-
ckom Bece (+4,4% k pesynstatam 2007 rofa). B uexe npoBefeHa peKoHCT-
PYKLWA arperata CUHTE3a M AUCTUANALMUN, B Pe3ybTaTe Yero CyTo4YHas Bbl-
pabotka npesbicuna 1000 TOHH, YTO B NEPCNEKTUBE NO3BOMUT YBEAUYUTD
rOAOBOI BbINYCK 3TOr0 yao6peHus Ha 8 % .

AMMUaYHOM cenuTpbl BbinyleHo 495,1 Tbic. TOHH (99,9 % oT ypoBHs 2007 r.);
cynbara aMMOHUS - 429,4 TbiC. TOHH (99,8%).

In the report period 409,400 t of nitrogen fertilizers were produced in
terms of 100% N, 2.2% up on the previous year level.

Mpoun3BoacTBO Kap6aMMAa, ThiC. TOHH
Urea production, ‘000 t
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] B TBEPAOM BUAe o ans nponssoactee KAC
solid for UAN solution production

Urea output showed a record high at 304,200 t in physical weight (+4.4%
on the results of 2007). The revamping of synthesis and distillation unit was
carried out bringing the daily output to more than 1,000 t and in the per-
spective it will allow to increase an annual output of this product by 8%.

Ammonium nitrate output amounted to 495,100 t (99.9 % on 2007);
ammonium sulphate output amounted to 429,400 t (99.8%).
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Npou3BoacTBO CyNbhaTta aMMOHUSA, TbIC. TOHH
Ammonium sulphate production, ‘000 t

2000 2001 2002 2003 2004 2005 2006 2007 2008

500

400

300

2

o
o

1

o
o

o

Npou3BoACTBO a30THbIX YAOOPEHUN, ThIC. TOHH

AMMUayHas cenutpa
Ammonium nitrate

B TBEpAOM  Ha np-Be KAC obwasn B TBEPAOM
Buge for UAN total Buge
solid AN solution solid AN
production

2000 276,7 23,1 299,8 175,0
2001 327,7 13,9 341,6 234,3
2002 295,7 11,3 307,0 191,6
2003 273,6 7.3 280,9 213,5
2004 344,0 5,6 349,6 240,4
2005 390,1 34 393,5 229,8
2006 443,7 38 4475 253
2007 494,5 11 495,6 300,1
2008 494,6 0,5 495,1 313,8

B 2008 roay Ha 65% yBennyeHa MOWHOCTb OTAENEHUA XUMBOAOMNOArOTOB-
KW, NPaKTUYECKM 3aBepLueHbl MYCKO-HanagoyHble paboTsl Ha HOBOM 6ii0ke
pasgenenuns Bo3pyxa. Peanusauns 3TuX NPOEKTOB MO3BOJIUT MONHOCTbIO
VOOBNETBOPATL COOGCTBEHHbIE PacTyliMe NOTPeGHOCTU MNpepnpuaTUs, a
TaKXe yBeNNYNTL 0OBEM TEXHOJOMMYECKNUX Fa30B, NPeAsaraeMblx BHELU-
HUM NOTPe6UTENSIM, NPU OJHOBPEMEHHOM CHUXEHWUM IHEpro3arpar u co-
KpaLleHn obbema CTOYHbIX BOf,.

BbinosHeHbl OCHOBHblE 06beMbl PaboT Ha CTPOUTENLCTBE ra3onpoBOAA
BbICOKOrO [laBNeHus.

Mo oTHoweHuto k 2000 roay pocT NPOM3BOACTBA COCTaBUN:

AmMMunayHas cenutpa 65%

Kanponaktam 57,6%
Kap6amug 62,8%
Cynbthat ammoHus 39,5%
AMMUak 15,3%
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Npon3BoACTBO a30THBLIX YAO6PeHUi B U3NYECKOM Bece, ThIC. TOHH
Total Fertilizers in physical weight, ‘000 t
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1400

1200

1000

800

6

o
o

4

o
o

2

o
o

o

Production of nitrogen fertilizers, ‘000 t

Cynbdpar Bcero ypo6peHuit
Kap6amua / Urea aMMOHUS B (bmamqecxlonm Bece
Ammonium Total fertilizers
sulphate in physical weight
Ha np-se KAC obuwas
for UAN total
solution
production
18,0 193,0 307,9 800,7
10,8 245,1 302,4 889,1
838 200,4 297,5 804,9
4,7 218,2 3224 821,55
4,4 244,8 370,6 965
2,7 232,5 384,2 1010,2
3 256 387,5 1091
0,9 301 430,1 1226,7
0,4 314,2 429,4 1238,7

In 2008 the capacity of the demineralized water treatment section was
increased by 65% and practically the start-up and commissioning of the
new air separation unit is completed. The realization of these projects
will allow to fully meet the captive growing needs of the enterprise as
well as to increase volumes of process gases for offer to external con-
sumers along with reduction of energy costs and amounts of waste water.

The main scope of works related to the construction of the high pressure
natural gas pipeline is completed.

Production growth against 2000:

Ammonium nitrate 65%

Caprolactam 57.6%
Urea 62.8%
Ammonium sulphate 39.5%
Ammonia 15.3%
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0630p pbIHKOB OCHOBHbIX MPOAYKTOB

KanponaKTaM, nonuamma-6, TexHnyeckaa HuTb, KOpAHaA TKaHb.

3HauuTeNbHbI POCT CTOMMOCTU HehTU M COOTBETCTBEHHO YIEBOJOPOAHONO Cbl-
pbA B MUPE NOAAEPKMBANN BLICOKMIA YPOBEHD LieH Ha KanposiakTam 1 NPOAyKTbI
Ha ero ocHose (MonMamup-6, NOAMaMUAHBIE HUTU W Np.) B MEPBOIl MONOBUHE
2008 ropa. Kpome Toro, nonouTebHOe BAUAHUE OKa3biBaN U CTPYKTYPHBIiA fie-
(ULMT KanponakTama npu HaaM4um YCTOMYMBOTO CPOca B MOTPEOAAIOWMX OT-
pacnsax. MMKOBbIX 3HaYeHU KOTUPOBKM [LOCTUIIN B UiONe-aBrycTe OTYETHOrO
roga. Bo Bropoit nonosnHe 2008 roaa noj BAMAHMEM MUPOBOTO 3KOHOMUYECKO-
ro Kpu3uca CToUMOCTb HedT! 1 YIIeBOAOPOAHOTO Chipbs (6eH30, 3TUNEH, Mpo-
NUNEH W ip.) ynana B HECKO/bKO pa3. KpoMe Toro, HexBaTka (hMHaHCOBbIX pecyp-
COB OKa3aNa HeraTMBHOe BAUAHME Ha SKOHOMUKY B LieIOM, YTO ABMAOCH NPUYK-
HOW COKpaLLeHNs CNpoca Ha KanpoaakTaM U ero NPoM3BOAHbIE Ha PbIHKE U 3Ha-
YUTENBHOTO CHWKEHWA YPOBHA LieH B 4 kB. 2008r. Mpoun3soguTen Bo BceM MU-
pe OblIK BbIHYX/AEHBI UM MONHOCTBIO OCTAHOBUTb MPOM3BOACTBO UM CHU3UTL
3arpy3Ky molHocten fo 30-50%.

Beinyck kanponaktama B Poccuu B 2008 r. cHU3MACA Ha 6% NO CpaBHEHMUIO C npe-
OblOYWMM TOflOM, 33 CYET YMeHblUeHNA KoadduumeHTa 3arpyskn go 50-70%
B 4 KB. Ha (hOHE 3KOHOMUYECKOTo Kpu3uca. B Hanbonee BbIMMPLILIHOM NOIOXE-
HWUW HaxoAMNUCb NMPEANPUATUS, UMeloLMe COBCTBEHHYIO NepepaboTKy Kanpo-
naKTama B NpoAyKTbl 6oniee BbICOKMX nepeaenos. Okono 59% BbIpaboTaHHOrO Ha
npeAnpuATUAX 06beMa Gbi0 NOCTaBNEHO Ha 3KCNOPT. OCHOBHbIE HanpaBieHus
— crpaHbl CeBepo- 1 Hro-BoctouHoii Asum, EBponsl u BamxHero Boctoka. Mo-
TpebeHne Ha POCCUICKOM pbiHKE YBENNYMIOCh Ha 2 %, Y4TO CBA3AHO C POCTOM
BbiMycKa MONMaMUAa-6 OCHOBHBIMM NPONU3BOAUTENAMM M MOYTU TPOEKPATHBIM
VBENNYEHWeM NpOM3BOACTBA BONOKOH W HUTel Ha 000 «KypcKXMMBONOKHOY.
Mo paHHbIM Beepoccuiickoro HayuHo-Wccnepoarenbckoro NHcTutyta CuHTeTH-
yeckux BonokoH B PO HapacTuny BbIpaboTKy TOBapHOTO rpaHyNMpOBaHHONO No-
nuamuaa-6 Ha 21% no cpaBHeHuto ¢ 2007 r. 06a OCHOBHbIX POCCUICKUX NPOU3-
BoauTens: AQ «KyiiobiwesA3om» 1 AO «LLleknHoa3oT». 86% 610 3KCNOPTUPO-
BaHO B cTpaHbl Ceepo- 1 HOro-BoctouHoit Asum u EBponsi.

Beinyck nonnamupHbIX BONOKOH U HUTE B OTYETHOM rofy cokpatunca Ha 18% no
CpaBHEHMIO C NPOLL/IbIM NEPUOOM. B cekTope TeXHUYECKUX HUTE N KOPAHBIX TKa-
HAX NafieHne coctaBnno 19% u 22°%, COOTBETCTBEHHO, YTO CBA3AHO C MOJHLIM Npe-
KpalieHuem npowu3ssoacTsa B aBrycte 2007 r. Ha OAO «XumBonokHo Amten-Kys-
6accy, r. KemepoBo, 1 ocTaHoBKOA B 4 kB. 2008 ropa Ha OAO «LLieknuHoxuMBONOK-
How. PocT BbipaboTky Gbin 3admkcmpoBaH Tobko Ha AOQ «KyitGbiweBA3OT» U BXO-
pauem B ero coctaB 000 «KypckxmmBonokHO». HanmeHbluee CHIXEHMe oTMeYa-
N10Cb B CEKTOpe TEKCTUMbHBIX HUTeN — 9%, TakkKe 3a CHeT YBeNNYeHNs NPON3BOACT-
Ba Ha 000 «Kypckx1mBonokHo». Poccuiickas oTpaciib NOMaMUAHBIX XMMBONOKOH
1 KOPAHbIX TKaHEl NpeuMyLeCTBEHHO OPUEHTPOBAHA Ha BHYTPEHHMIA PbIHOK.

AMMMaK 1 a30THble yao6peHus.

B nepeom nonyroguu 2008 ropa Habnogancs CTabuibHbIi POCT LEH Ha Chipbe-
Bble NPOAYKTHI (aMMUaK, cepa) U BCe BUAbI MUHEPaNbHbIX YROGPeHUi. MUKoBbIX
3HAYeHMI KOTUPOBKM aMMUAKa W a30THbIX YAOOPEHMI JOCTUTIN B ABryCTe-CeH-
TABpE OTYETHOTO rofa, NPEBbICUB B 1,5-2 pa3a AHBAPCKME LiEHbI.

[MaBHbIM ABMKYLMM (DAKTOPOM POCTA CMPOCa Ha YAobpeHusi B MUpe CTasna Heob-
XOAMMOCTb 0GecrneyeHusi NPOAOBONBCTBEHHO 6E30MACHOCTU HaceneHus B yCo-
BMAX OrPaHUYEHHOCTU MOCEBHBIX Mowaneil. Pactylee notpebneHue NPoAYKTOB
NUTaHWA U KOPMOB, CBA3AHHOE C YNYYLIEHUEM YPOBHSA XU3HU B Pa3BMBAIOLMXCA
CTpaHax, a TakiKe POCT NPOM3BOACTBA OMOTOM/INBA, MOAAEPIKMUBAEMBIN BbICOKOM
CTOMMOCTbIO HedTH, NPUBENM K PE3KOMY COKPALLEHWIO MUPOBbIX 3aNacoB 3epHa.
Bo BTopom nosyroguu 2008 rofa CHXKEHME 0GbEMOB TOPTOBI, BbI3BAHHOE TPYA-
HOZOCTYMHOCTbIO KPEAMUTOB U UX BbICOKON CTOMMOCTbIO Ha ()OHE BbICOKOI ypo-
anHocTn 2007/2008 cenbckoX03NCTBEHHOTO roAa NPaKTUYECKM BO BCEX CTPa-
Hax, NPUBENO K NafeHUIO LieH Ha a30THble yaobpeHus [0 yposHs 2006-2007rr.
Cutyaums B Poccun noBTOpUna MUpoBble TEHAEHLMM, T.K. a30THas NPOMBILLIEH-
HoCTb B P® ocTaeTcs B 3HAUMTENLHOI CTENEHN OPUEHTUPOBAHHOM HA 3KCMOPT.
Mo AaHHbIM «A30T3KOHa» NPOM3BOACTBO NO CpaBHeHMto ¢ 2007 rogoM CHU3M-
110Cb Ha 4,8 %, 64% 06beMa BbiMycKa GblI0 NOCTABNEHO HA BHELWHMUIA PbIHOK.
MocTaBKM a30THbIX YLOOPEHMIT OTEYECTBEHHBIM NOTPEOUTENAM B OTYETHOM rofy
VBENNYMAUC HA 14,8%, B T.Y. NpUMEHEHUE YA0OPEHN CeNbCKUM XO3ANCTBOM
BO3pOC/O Ha 22,1%, MCnonb3oBaHWe B NPOMbIWAEHHOCTU Ha 5,8% 1 cocTaBnio
21% v 15% ot 06Lero 06beMa NPOM3BOACTBA, COOTBETCTBEHHO.
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Overview of Main Product Markets

Caprolactam, Polyamide 6, Technical Yarns, Cord Fabric

The significant growth of oil prices and respectively hydrocarbon feed
stock prices in the world maintained high prices for caprolactam and its
downstream products (polyamide 6, polyamide yarns etc.) in H1, 2008.
Besides, the positive effect had a structural shortage of caprolactam along
with sustained demand in the consuming industries. Price indications
reached peak values in July-August of the report year. In H2, 2008 due to
impact of the global economic crisis the cost of oil and hydrocarbons (ben-
zene, ethylene, propylene and others) fell more than once. Besides, the
shortage of financing had a negative impact on the economy as a whole
resulting in lower demand for caprolactam and its downstream products in
the market and significant price drop in Q4, 2008. Producers worldwide
were forced either to close completely production or to bring down the
capacity utilization to 30-50%.

In 2008 Russia’s caprolactam production fell by 6% as compared to the pre-
vious year due to reduced capacity utilization rates up to 50-70% in Q4 in
light of the economic crisis. In the most advantageous position proved to
be those enterprises which convert their caprolactam to higher value
added products. About 59% of output of enterprises was exported. The
main consuming countries are countries of North- and South East Asia,
Europe and Middle East. Consumption in the local market went up by 2%
due to rise of polyamide 6 production by key producers and almost triple
growth of fiber and yarn production at Kurskkhimvolokno.

According to All-Russia Synthetic Fiber Research Institute two major
Russian producers KuibyshevAzot 0JSC and SchekinoAzot JSC built up out-
put of commodity polyamide 6 chips by 21% as compared to 2007. 86%
was exported to the countries of North- and South-East Asia and Europe.
In the report year the output of polyamide fibers and yarns reduced by 18%
as compared to the last period. The decline in sectors of technical yarns
and cord fabric was 19% and 22% respectively due to full closure of
Khimvolokno Amtel-Kuzbass in Kemerovo in August 2007 and closure of
Schekinokhimvolokno in Q4, 2008. The output growth was noted only at
KuibyshevAzot and its subsidiary Kurskkhimvolokno. The least decline was
noted in the sector of textile yarns by 9% again due to production increase
at Kurskkhimvolokno. The Russian polyamide chemical fiber and cord fab-
ric industry is oriented primarily to the domestic market.

Ammonia and Nitrogen Fertilizers

In H1, 2008 we saw stable growth of prices for raw materials (ammonia, sul-
phur) and all types of mineral fertilizers. Price indications for ammonia and
nitrogen fertilizers reached peak numbers in August — September of the
report year exceeding 1.5-2 times January levels.

The main driver of global demand growth for fertilizers was the need of secur-
ing food supply for population due to the restricted crop acreage. The grow-
ing consumption of food and animal feed as a result of improved living stan-
dards in the developing countries as well as increased production of biofuels
maintained by high cost of oil caused sharp fall of global grain stocks.

In H2, 2008 drop of trade volumes caused by tight crediting terms and their
high cost in light of high crop yield in 2007/2008 agricultural year almost in
all countries brought prices for nitrogen fertilizes back to levels of 2006-2007.

The situation in Russia reflected the world trends, as the nitrogen industry in
the Russian Federation remains in considerable extent export-oriented.
According to «Azotecon» data the production as compared to 2007 decreased
by 4.8 %, 64 % of the output volume was supplied to the external market.
The nitrogen fertilizer deliveries to the domestic customers in the reporting
period rose by 14.8%, agricultural application increased by 22.1 %, industrial
usage — by 5.8% and reached 21 % and 15% from the total production volume
respectively.



Mpoaaxu «Kyit6biweBA3oT»

Bcero B 2008 rogy 661710 OTrpy}KeHO 86,1 ThIC. TOHH KanposiakTama, B T.4. 85%
unu 72,9 ThiC. TOHH 3KCNopTUpoBaHo B cTpaHbl CeBepo- u HOro-BocTouHoil
Asuu v EBponbl. B pamkax peanu3saumuu nporpammbl no yBeanyeHuto nepepa-
60TKM KanponakTama Ha TeppuTopumn Poccum Ha COBCTBEHHOE NPOU3BOACTBO
rPaHyNMPOBAHHOIO NOMAMUAA-6 HaNpaBeHo 47% Npou3BeseHHoro 06bema,
4T0 Ha 7% Gonblue YPOBHSA NpOLLIOro roaa. B 3,6 pasa 4o 13,3 Thic. TOHH yBe-
JIMYeHbl OTTPY3KN Ha BHYTPEHHUIA PbIHOK, B OCHOBHOM 33 CYET MOCTaBOK Ha
npeanpuatre 000 «KypckxuMBONOKHOY, BxoAsLLee B rpynny Komnauuii Kyin-
ObiweBA3OT.

06bemM NpoaaX TOBAPHOTO NOJMAMMUAA B OTYETHOM rofy COCTaBui 67,4 ThiC.
TOHH, YTO BbilUe YPOBHA NPOLLIOro rofia Ha 6%. Peanu3saums Ha poccuiickui
PbIHOK Bbipocna Ha 13% 0 11,6 ThiC. TOHH.

B 2008 r. eBponeiickum cepTudukaLmoHHbIM LieHTpom Istituto Di Ricerche e
Collaudi (MTanus) nocne nposefeHus UCMbITaHWIA, GbINK BbAAHBI cCepTUdUKA-
Tbl COOTBETCTBUA HOBOTO NPOAYyKTa KoMnaHuu - Monuamup-6 Bonramug F, Tpe-
6oBaHusM, npegbssisemsim upektusoit Espocotoza 2002/72/CE u cranaap-
Tamu Food and Drug Administration (FDA) k ToBapam, npefHa3HaueHHbIM Ans
KOHTAKTa C NULLEBbIMA NPOAYKTaMU.

YBennueHne accopTUMEHTa Noanammnaa-6 Aano BOIMOXHOCTb MOBbICUTb JKC-
NOPTHbIE NOCTaBKU Ha 5% K ypoBHI0 2007 roaa 1 paclumpuTb reorpacuio pbiH-
KOB cbbiTa - cTpaHbl Cesepo- v H0ro-BoctouHoit Asuu, 3anagHoit 1 BoctouHoit
Esponel, banxHero Boctoka, CeepHoit Amepukm u CTH. Co3panHas B 2007 ro-
oy B KHP Toprosas komnaHus «Kyii6biwesA3or (LLlanxait)» obecneunna 70%
NpoAaX Ha pbiHKe KuTas u no3eonuna yBennuutb 06bem peanusalum Ha Knto-
4eBOM pbiHKe 6osiee Yem B 3 pasa.

Cob6cTBeHHOE noTpebneHne TexHUYeCKoit HUTY B 2008 rogy BbIpOCio Ha 29%,
UTO MPUBENIO K CHUMKEHMIO TOBApHOro obbema Ha 10% no cpaBHEHW npo-
wibiM nepuofom. OTrpy3KM OCYLECTBAAANCL B OCHOBHOM Ha pOCCMICKME
npeanpuaTHs.

Mpopaxu KopaHou TkaHu B 2008 rogy Bblpocan Ha 19%, B T.4. Ha BHYTPEH-
HUIA PbIHOK MOCTaBAEHO 6,2 MIH. MOT. M. W Ha 3KCMOPT 2,4 MJH. MOT. M.
06bem peanu3aLuy asoTHbIX ynodpeHuit B 2008 rogy COXpaHUNCs Ha ypoBHe
NpoLnoro roga u coctaBun 1217 Teic. TOHH B hu3nyeckom Bece. Ha akcnopt
6110 OTTPYXKEHO 56%. OCHOBHbBIMU IKCMOPTHBIMU PbIHKAMY A5 KOMNAHUM AB-
nanuce ctpabl EBponbl, Jlatuckont Amepuku, Adpuku, Asun, BamxHero Boc-
Toka u CHI.

CTpPYKTYpa Npopax B HaTypaibHOM BbIpaXKeHuu
Kanponakrama no peruoHam, 2008 rop
Caprolactam sales in physical terms by regions, 2008
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Sales of KuibyshevAzot 0JSC

In 2008 rogy the company shipped 86.1 thousand tons of caprolactam,
including 85 % or 72.9 thousand tons of export volumes to the countries
of North- and South-East Asia and Europe. At the scope of the program
regarding caprolactam at the Russian territory the own production of PA6
chips consumed 47 % of the production volume, up 7% from the previous
year level. Shipments to the domestic market rose 3.6 times to 13.3
thousand tons mainly due to supplies to «Kurskkhimvolokno» Ltd. being
a company of «KuibyshevAzot» group.

Commercial polyamide sales volume in the reporting year amounted to
67.4 thousand tons, up 6% from the previous year. Sales to the Russian
market rose by 13% to 11.6 thousand tons.

In 2008 the European certification center Instituto Di Ricerche e
Collaudi (Italy) after test run granted certificates of conformity for the
new product of the company - Polyamide-6 Volgamid F to requirements
of European Union Directive 2002/72/CE and Food & Drug
Administration (FDA) standards for goods contacting food products.

Growth of Polyamide-6 product range made possible to increase export
supplies by 5 % as compared to 2007 and to extend the sales market
geography to the countries of North and South-East Asia, West and East
Europe, Middle East, North America and CIS. The trading company
KuibyshevAzot (Shanghai) established in 2007 in the PRC provided 70 %
of sales in the Chinese market and allowed to increase sales volume in
the key market more than thrice.

The own consumption of the technical yarn in 2008 grew by 29% that
resulted in reducing the commercial volume by 10% as compared to the
previous period, shipments were carried out mainly the Russian enter-
prises.

In 2008 sales rose by 19%, including the domestic market with supplies
6.2 million linear meters and exports of 2.4 million linear meters.

The sales of nitrogen fertilizers in 2008 remained at the previous year
level and amounted 1217 thousand tons by physical weight. Exports
accounted for 56%. The key export markets of the company were the
countries of Europe, Latin America, Africa, Asia, Middle East and CIS.

CTpPYKTYpa Npopax B HaTypanbHOM BbIpaXKeHU
nonnamupaa-6 no pernonam, 2008 rop
Polyamide 6 sales in physical terms by regions, 2008
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Mpopaxu Ha poCCUICKNIA PbIHOK YBENMYMANCL Ha 2% K cocTaBuan 535
ThIC. TOHH B (hu3unyeckom Bece. B 5,9 pasza BO3poC/iM NOCTaBKU HOBbIX BU-
LOB yno6peHui, cneuuanbHo paspaboTaHHbIX A BHYTPEHHEro pbiHKa —
Kap6amua+S v ammuadHas cenutpa+S. Bxogsume B ux cocTtas cepa v asot
B aMMOHUMINHOW opme NoBbIWAIT KayecTBO ypoxas. Kpome Toro, ux npu-
MeHeHMe yBeNuuMBaeT nomouieHne dochopa U MUKPOINEMEHTOB M3
NoYBbl, COKPALLAET PUCK BO3HUKHOBEHUs GoNe3Heil pacTeHUi u npeaoT-
BpallaeT noTepu nuUTaTeNbHbIX BeWeCTB B npoLecce eCTeCTBEHHOro Bbl-
MbIBaHUA.

AMMUaYHas cenuTpa octaetcs Haubonee BocTpebOBaHHLIM ynobpeHuem
Ha poccuicKom poiHke. B 2008 rogy 85% npou3BefeHHOro NpoayKra Gbl-
N0 peann3oBaHO OTEYECTBEHHbIM MPOU3BOAUTENAM CENbCKOXO035CTBEH-
Hot npoaykuuu. Ha 73% yBenunyeHa oTrpyska kapbamuga.

OTeyecTBEHHbIN PbIHOK OCTAETCA OAHWUM U3 NPUOPUTETHBIX A1 KOMMAHWHU.
Arpoxumuyeckue 6asbl, TOProBble NPeACcTaBUTENbCTBA U AUNEPCKUE LEHT-
pbl «Kyi6biweBA30Ta» pacnonoxeHbl B KPYNHENLWNUX CENbCKOX03ANCTBEH-
HbIX pernoHax P®. B pamkax fanbHeillero pa3BUTUsS BHYTPUPOCCUICKOI
cbbiToBOM ceti, B 2008 roy 6bina npuobpeteHa arpoxumuyeckas 6asa B
r. CapaHcke, pecnybauka Mopgosus. KomnnekcHblit noaxon K Gpopmupo-
BaHUIO NONIMTUKM NPOABUKEHUS YAOOPEHNIH Ha BHYTPEHHUI PbIHOK N03BO-
NAeT yNyuqWUTL CepBUCHOE o6CayXuBaHue notpebuteneir (pacwupeHve
aCCOPTUMEHTa, ONTUMU3ALMA TOTUCTUKM, HAYYHO-NIPAKTUYECKME PEKOMEH-
Aaumumn no 3ceKTUBHOMY NPUMEHEHNIO), @ TAKIKE CHU3UTb CE30HHBIN Ae-
(UUMT Ha pbIHKE [AaHHOW NPOAYKLMK.

B 2008 rofy npakTU4ecku nonoBuHa YAOOPeHUi ANs CenbCcKoro X03sicT-
Ba 6Obina peanu3oBaHa yepes CO6CTBEHHYIO COLITOBYIO CETh.

OCHOBHbBIMM perMoHamu-noTpeduTensmu ssnstotca KpacHogapckuii u
CraBpononbckuit kpas, PoctoBckas, Bonrorpapckas, Camapckas, YnbsiHoB-
ckas, CaparoBckas, Men3eHckas, Kypckas, Jluneukas obnactu, a Takxe
MopgoBus u TatapcTaH.

CTpPYKTYpa Npopax B HaTypanbHOM BbIpaXKeHuu
a30THbIX yR06peHuit no pernoHam, 2008 rop
Nitrogen fertilizers sales in physical terms by regions, 2008
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Domestic sales of nitrogen fertilizers rose by 2% to 535,000 t by physical
weight. Deliveries of new fertilizer types specially developed for the
domestic market - urea + S and ammonium nitrate + S - rose 5.9 times.
These fertilizers containing sulphur and nitrogen in ammonium form
improve harvest quality. In addition, their application enhances absorp-
tion of phosphorus and microelements from the soil, reduces risks of dis-
ease for plants and prevents from natural wash-out of nutrient compo-
nents.

Ammonium nitrate is still most in-demand fertilizer in the Russian mar-
ket. 85% of the product was sold to the domestic agricultural users in
2008. Urea shipments rose by 73%.

The domestic market remains one of the priority for the company.
Agrochemical depots, trade representative offices and dealers of
“KuibyshevAzot” are arranged in the largest agricultural regions of the
Russian Federation. At the scope of further development of the domestic
sales and marketing system in 2008 the agrichemical depot in Saransk,
Mordovia Republic, was purchased.The complex approach to the policy of
the fertilizer sales promotion to the domestic market allows to improve
customer service (product range extension, logistics optimization, scien-
tific & practical recommendations on effective application), as well as to
reduce season shortage of these products in the market.

In 2008 actually the half of agricultural fertilizers was sold through the
own sales system.

The main consuming regions are Krasnodarskiy Krai and Stavropolskiy
Krai, Rostov, Volgograd, Samara, Ulyanovsk, Saratov, Penza, Kursk, Lipetsk
regions, as well as Mordovia and Tatarstan.

Poccus
Russia
43%

BocrouHas Espona
Eastern Europe
18%



TPAHCNOPT

«Kyi16bil1eBA30T» pacnonoxeH B peroHe ¢ pa3BUTOil TPAHCMOPTHOI WH-
(hpacTpyKTypoOii, N03BONAIOLLEN C HAMMEHBLIMMM 3aTpaTaMK OCYLLECTBAATL
nepeBo3KM B 60bWMHCTBO paiioHOB Poccum v 3a ee npegensl. Micnonb3ys
pasnuyHble BUAbI TPAHCNOPTa, NPeAnpUsTUe CNOCOOHO 06ecneynTs BbiCo-
Ky10 3PEKTUBHOCTb JOCTaBKM FPY30B M HA KOPOTKUE, M HA 3HAYUTE/bHbIE
paccTosHus B l060M HanpasneHuu, ot Esponst go H0ro-BocTtouHoit Asuu
1 JlaTuHckoi Amepukn.

06wuit rpy30060poT 3a 2008 rog coctasun 1988 ThiC. TOHH, B T.4. OTFpYy3-
Ka rotoBoil NpoAyKunmn — 1 432 ThiC. TOHH.

KomnaHus umeer co6CTBEHHbIN NAapK NOABMMKHOIO COCTABA O6OLWMM KOU-
YEeCTBOM OKOJIO 1,4 ThICAYM efUHNUL, (TEeN0BO3bl, LUCTEPHbI, NOJYBATOHbI,
MWUHepanoBo3bl, NNaTGOpPMbl), NOAPA3AENEHUA MO UX PEMOHTY, 06CTYKU-
BaHMI0.

Kpome Toro, akcnnyatupytotcs 294 asTomobueil, aBTo6ycoB, TpaKTOpPOB,
APYroii cneunanbHON TeXHUKK.

«Kyii6bieBA30T» yaenser 60/ibLioe BHUMAHUE ONTUMU3ALMUM NOTUCTUYE-
CKMX 3aTpaT U pa3paboTke 3HEKTUBHLIX CXEM JOCTaBKM MPOAYKLUUN [0
notpebutens. KomnaHua akTMBHO UCMONb3YeT U BOAHbINA TpaHcnopT. [lo-
MOJIHUTE/IbHbIE BO3MOXHOCTU B 3TOM HanpaBieHnn AaeT COTPYAHUYECTBO
¢ goyepHum npeanpuatuem OAO «MopT TonbATTM», pacnonoxeHHeiM B 12
KnnomeTpax OT NPOMbILIEHHON naowanku. Yepes Hero ocyllecTBASETCA
NOCTaBKa 3HAYUTENbHbIX 06bEMOB NMPOAYKLUM, B TOM YUCIE COBCTBEHHbI-
Mu cynamu. B 2008 rogy yepes nopt 6bl10 OTrPYIKEHO 93,4 THICAYM TOHH
yno6peHunit. KomMnaHus akTMBHO pa3BMBAET HanpaBeHue MynsTUMOAANb-
HbIX NepeBO30K, MMes [Ba KOHTEHepHbIX TepMUHANA: B NOPTY TONbATTY U
Ha CBOei NpOMU3BOJCTBEHHOW TepPUTOPUN BMeCTUMOCTbIO 150 1 360 egu-
HUL, COOTBETCTBEHHO. [peanpuaTMe BnajeeT NapKoM KOHTENHEpPOB
TaHK-KOHTelHepoB.

TRANSPORT

KuibyshevAzot is located in a region with a developed transport infra-
structure, which allows to provide low-cost shipments into most of
Russian regions and abroad. Using different modes of transport the com-
pany is able to deliver its goods to both short and long distances either
to Europe or South-East Asia.

The total turnover of goods in 2008 was 1,988,000 tons, including
1,432,000 tons of final products.

The company owns rolling stock totaling 1,400 units (diesel locomotives,
tank-cars, open-top wagons, mineral fertilizer wagons, platforms) and
provides repair and maintenance services.

Besides, we operate 294 cars, buses, tractors and other special-purpose
vehicles.

«KuibyshevAzot» pays great attention to logistics cost optimization and
development of effective routes of supply to consumers. The company
uses extensively water transport. Cooperation with the subsidiary com-
pany «Port Togliatti» 0JSC, located at 12-kilometer-distance from the
production facilities, provides additional opportunities for us.
Substantial product volumes are moved via this port, including ship-
ments by own vessels. 93.4 thousand tons of fertilizers were shipped
through the port in 2008. The company expands multimodal transporta-
tion via two own container terminals located at the Togliatti port and at
the production site having 150 and 360 units respectively. The enterprise
has own pool of containers and tank-containers.
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NEPCNEKTUBbI PA3BUTUA

Pa3BuTue npeanpuATUS OCYLECTBNAETCA B COOTBETCTBUM C MPUHATHIMU
COBETOM [JMpPeKTOpoB «IIpUOPUTETHLIMM HanpaBAeHUAMU Pa3BUTUA
A0 «Kyi16biwesA3oT» Ha 2006-2010 rr.». B Hem onpepeneHbl Npon3BoacT-
BEHHblE LieSIM KOMNaHUW 1 06bem Tpebyembix uHsectuuumit. B 2009 rogy
OCHOBHbIMW NPON3BOACTBEHHLIMW 3aAa4amMu ABAAIOTCA:

® fanbHeilwee HapalWBaHWe MOLHOCTY MO NPOM3BOACTBY KanponakTama,
nonuamuaa-6, TEXHUYECKON HUTKU, B TOM YMCe MOHTAX 9-i MalMHbI Kpy-
YeHUA HUTU U CTPOUTENBCTBO 4-0W YCTAHOBKM NPOM3BOACTBA NofMamuaa-6

® BBO/, B 3KCNJlyaTaluio ra3onpoBojia NpMpoaHOro ra3a BbICOKOro aaBjieHuUs;

® 3aBeplieHne MepOﬂpMﬂTMﬁ, 06ecneqMBa|0u4Mx BO3BpaT a30THO-KUCNOro
KOHLeHCaTa B NPOU3BOACTBO a30THOW KUCNOTbI;

® NpoaoIKeHune pa60T No HapalWBaHWUIO MOLLHOCTE NPOM3BOACTB aMMU-
aKa, Kapﬁamup,a 1 aMMUAYHON CeNnnTpbl;

® MyCK y3/1a BOAHON OTMbIBKM OKCMAATa B LiEXe LUMKIOreKCaHoHa;

® peanusauns TeXHUYEeCKnxX MepOﬂpMﬂTMﬁ, Hanpas/ieHHbIX Ha CHUXEHUe
PacxXxoAHbIX HOPM CbipbA, 3HEPTUU U NOBLILIEHUE ﬂpOMbILUﬂeHHOVI n 3KO-
Nloruyeckoil 6esonacHocTu;

® paclwupeHne 061acTU NPUMEHEHWUS WHTErPUPOBAHHOM CUCTEMBI Me-
He[KMeHTa C nonyYeHnem cepTuduKata Ha Bce BUAbI NPOAYKLUUM npej-
npuATHS;

Ha 3tv uenu B 2009 rogy nnaHupyeTcs HanpasuTb 0koio 1 mapg. py6.
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DEVELOPMENT PROSPECTS

Expansion of the Company is performed in accordance with the document
«Priority Lines of development of KuibyshevAzot for 2006-2010» accept-
ed by the Board of Directors. It defines production targets of the compa-
ny and the volume of required investments. For 2009 the key production
objectives were:

e Further expansion of caprolactam, polyamide 6, technical yarn produc-
tion capacities, including installation of the 9th yarn cabling machine
and construction of the 4th line of the polyamide 6 plant;

e Commissioning and start-up of high pressure natural gas pipeline;

e Completion of works providing return of nitrogen oxide condensate to
the nitric acid production;

e Further expansion of ammonia, urea and ammonia nitrate capacities, in
particular, completion of the ammonia plant revamping aiming to
increase its capacity to 1,800 t/day;

e Start-up of the oxidate water washing unit in the cyclohexanone plant;

e Implementation of technical measures to reduce raw materials and
energy consumption and improve industrial and ecological safety;

® Expansion of application area for the integrated management system
with certification of all company products.

For these purposes we planned to invest about 1 billion rubles in 2009.



NMEPCOHAN
U COLUAJIBHAA
COEPA




KALPOBAA NMNOJUTUKA

[paMoTHbIi 1 BbICOKOKBaNUGMULMPOBAHHbIN NEPCOHAN ABNAETCA OAHUM U3
CaMbIX BaXHbIX U LieHHbIX BHYTPEHHUX pecypcoB NpefnpuaTua u urpaet
K/OYEBYI0 PO/b B YBEAWYEHUM CTOMMOCTM KOMMAHWU. YuuTblBas 370,
«Kyi16biL1eBA30T» NPOBOAMT aKTUBHYIO KAAPOBYIO NONUTUKY, NPEACTaBAA-
folLyl0 co60i LeNoCTHYI0 CKOOPAMHWUPOBAHHYIO CUCTEMY, BKIIOYAIOLLYIO
noa6op, obyyeHne 1 NepenofroToBKy BCEX KaTeropuii pabotHukos. Op-
HUM U3 BaXKHelW X HanpaBaeHui ABNAETCA CO3AaHNe YCI0BUI [N1A MOBbI-
weHus 3(HeKTUBHOCTM, Pa3BUTUA TBOPYECKON aKTUBHOCTU U [eN0BOi
MHULMATUBbLI NepcoHana.

Mo cpaBHenutio ¢ 2007 r. cpefHeCNUCOYHAs YUCIEHHOCTb MepcoHana
NpeAnpuATUA 0CTanacb Ha NPeXHeM YpPoBHe, 1 COCTaBuna 5 427 yenoBek.
[lona Npou3BOACTBEHHO-NPOMbILWIEHHOrO nepcoHana - 91,4 %. CpegHuin
BO3pacT paborawuux - 42 roga.

MopmupoBaHUe KaaPOBOI NONUTUKYN NpeanpuaTUA 6asupyercs Ha oc-
HOBE COLMaJIbHOrO NAPTHEPCTBA U CJIeAYIOWMX FNABHbIX NPUHLMUNAX:

* Co3paHue ANA TPYAOBOIA AEATENLHOCTU U COLMANbHOI 3aLUTbl NepCOHa-
na ycnosui, 6onee 61aronpuATHLIX MO CPABHEHMIO C YCTAHOBEHHBIMU 3a-
KOHaMu 1 HopMaTUBHbIMK akTamu. B aToit cepe AO «KyiiGbiweBA3oT» py-
KoBoACTBYeTCA KONNeKTMBHBIM AOrOBOPOM - OCHOBHBIM [JOKYMEHTOM, pe-
TYIUpYIOLNM OTHOWEHNA MexAY paboTHUKoM 1 paboToaatenem. Ha npo-
TAXEHUN PAAA NeT OH NPU3HAETCA NYULNUM B PErnoHe.

® OGecrneyeHne Ge3onacHbIX YCI0BUI TPyAA U BbICOKOMO YPOBHS COLMANb-
HO-BbITOBbIX YC/IOBMII HA NPOM3BOACTBE, MCXOAA U3 MpuopuTeTa Gesonac-
HOCTM PabOTHUKOB 1 COXPAHEHUs UX 340POBbS.

® [ocTosHHOE MH(OPMUPOBAHUE COTPYAHUKOB O AEATENbHOCTU KOMNa-
HUW, ee NOJOXEHUU B OTPACAU M NEPCNEKTUBAX Pa3BUTUA B ACHOM U 06b-
eKTUBHOW dopme. ITOMy CNOCOBCTBYET CylecTBylowWwas B OpraHu3auuu
NPaKTUKa NPOBEAEHUS PerynspHbIX COOpaHUin B CTPYKTYPHbLIX NOApa3ae-
NEHUAX C Y4aCTUEM TOM-MEHEAXEPOB NPEANPUATUA.

e (ObecneyeHne KOHKYPEHTOCMOCOGHOTO YPOBHA ONNAThl TPYAA, KOTOPBIN
NOCTaB/IeH B 3aBMCUMOCTb OT Pe3yNbTaToB [eATeNbHOCTU NPeAnpUATUA U
0T cTeneHn npodeccuoHann3ma, OTBETCTBEHHOCTU U MPOU3BOAUTENBHOC-
TU TPYAA KaX/A0ro paboTHUKa. B oTyeTHOM roay cpeaHss 3apaboTtHas nia-
Ta Ha NpeAnpuATUM yBenuuunack Ha 15,6 % u coctasuna 19 742 py6., B
TOM Yucne no pabouum cneumanbHoctam — 17 911 py6.

BaxkHeNWnMM COCTaBAAIOWMMYU KaAPOBOW NOJIMTUKYN, HanpaBJIeHHON
Ha co3AlaHNe KOMMIEKCHOW CUCTeMbl BOCNIONIHEHNSA TPYAOBOr0 NOTEH-
LuMana KOMNaHWK, ABNAIOTCA:

o |llechckas nomollb cpefHuM Wwronam N265, N275 r. TonbATTH, WKONE B C.
leyepckoe ¢ BKIIOYEHUEM YYALLUXCA B CUCTEMY NPOhOpPUEHTALUN;

J )J,aaneVlLuee LeneHanpasneHHoe o6yquMe B CpeAHeTeXHUYeCKUXx u
BbICIINX y'-le6HbIX 3aBefeHuUAX;

e MpoxoxAeHne NpaKTUKN HEMOCPEACTBEHHO HA MPEANPUATUN.

Takas nonauTMka obecneynBaeT NPUTOK B KOMNAHUIO HOBBIX KBanUULM-
POBaHHbIX KaAPOB, 3HAKOMBbIX C KOPMOPATUBHOW KYNbTYPOW U TPAAULUAMH,
a TaKxKe [aeT BO3MOXHOCTb NoslyyeHns 06pa3oBaHns Ans NepCrneKTUBHO
mosnogexu 3a cuet AO «KyiiObiwesA30T».

Ha npeanpusiTuu ucnonb3yetcs Becb apceHan COBPEMEHHbIX CPEACTB
npoteccMoHanbHoro obyyeHUs U PasBUTUS CBOUX COTPYAHUKOB: Crel-
Nporpammbl , CEMUHAPBI, TPEHUHTU, CTAXKUPOBKMU.

B 2008 r. B COOTBETCTBUM C MPOrpamMMoii NOBLIWEHUSA KBaNU(UKALUK U
nepenoAroToBKM nepcoHana o6y4yeHo 2 762 YenoBek, YTo cocTaBaser 60-
nee 50 % o1 obuiero yucna paborawwux. U3 Hux 2 281 yenosek unu 42 %
06yyanuch B cobcTBeHHOM LieHTpe noparoToBku nepcoHana.
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PERSONNEL POLICY

The well-educated and skillful personnel is one of the most important
and valuable assets of the company playing a key role in our net worth
increase. Bearing this in mind KuibyshevAzot carries out an active per-
sonnel policy as an entire coordinated system including recruitment,
training and further training of all personnel categories. One of the most
important directions is providing of conditions for higher efficiency
developing creativity and business initiative of the staff.

As compared to 2007 the average number of personnel remained at the
same level and by the end of the reporting period totaled 5,427 employ-
ees, out of which 91.4% is involved in production. The average age of
employees is 42.

Personnel policy-making of the company is based on social coopera-
tion and the following key principles:

e Creation of more favorable conditions for labor and social protection of
the personnel than those stipulated by law and regulations. Here
«KuibyshevAzot» 0JSC follows the provisions of the Collective Bargain
Agreement as a main document defining relations between an employee
and an employer. Over the years the Collective Bargain Agreement of the
company is recognized as the best in the region.

e Securing safe labor and social environment at workplace keeping in
mind employees’ safety and health protection as a priority.

® Regular availability of clear and true information on the company per-
formance, its position in the industry and future development for the
employees. The existing practice of regular meetings held in the organi-
zational departments and attended by top managers contributes to this.

e Securing a competitive wages based on the company operating results
and professionalism, responsibility and labor efficiency of each employ-
ee. In the reporting year the average wages increased by 15.6 % to RUR
19,747 including RUR 17,911 for workers.

The important constituents of the personnel policy aimed at replen-
ishing labor potential of the company are:

® The patronage of schools 65 and 75 involving their vocational orienta-
tion, the school in Pecherskoye with involving of pupils into the voca-
tional guidance system.

e The further education at technical colleges and higher educational
institutions.

e \locational practice directly in the company.

Such policy provides inflow of new competent personnel familiar with
well-defined corporate culture and traditions and gives an opportunity
for promising young people to get free education on the account of
«KuibyshevAzot» JSC.

All up-to-date instruments of training such as seminars, trainings, proba-
tions, special training and developing programs, e.g. the presidential
training program, are used at the enterprise.

In 2008 the program of professional skills improvement and retraining
covered 2,762 employees, 50% of the total number of personnel. Among
them 2,281 employees or 42% were trained in the Internal Personnel
Training Center.



3apjayn pa3BUTUA KaApOBOro MOTEHLMana pelaloTcs U C NpUBJEYEHUEM
BefylMx 06pa3oBaTeNnbHbIX yupexaeHuii ropoaa u obnactu. B 2008 rogy
3a cyet cpeacts AQ «KyiiObiweBA30T» B BbICWIMX U CPEAHUX CMELUANbHBIX
yyebHbIx 3aBefeHnsx obyyanucs 174 crypeHta. B uucne takux obpasosa-
Te/bHbIX yYpexaeHuit: TONbATTUHCKUA XMMUKO-TEXHONOTMYECKUIA KO-
nepx, Camapckuit rocyaapCcTBEHHbIA TEXHUYECKUIA yHUBepCUTET, TonbAT-
TUHCKMI roCyAapCTBeHHbIN YyHUBepcuTeT, Bomkckuin yuueepcutet um. Ta-
TUWeBa, TONbATTUHCKNIA rOCYAAPCTBEHHbI YHUBEPCUTET CepBuca U Apy-
rue.

PaspaboTaHa U BHeLpAETCS KOMMIEKCHAas MHOTOYPOBHEBAs Mporpamma
(hOpMUPOBAHMS COLMANBHO-NCUXONOrMYECKO 6a3bl KOPNopaTUBHOIM
KY/IbTYPbl B KOMNAHUM, BKKOYAILWASA CreLManbHble pasfensl 00yyeHus u
NOAAEPKKN NepcoHana B BUAE NEKLUI, LieNeBbIX TPEHUHIOB, NCuxoguar-
HOCTMYECKMUX U KOHCYILTAaTUBHbIX 3aHATUI.

[ins hopmMMpoBaHUA KALPOBOTO pe3epBa aKTUBHO NPUMEHSAIOTCS POTaLMM
W CTRXMPOBKM CMELMANUCTOB U pyKoBoauTeneil. PerynapHo npoBoasaTcs
KOHKYpPCbl NPOdeCcCMOHaNbHOr0 MacTepcTBa, KOTOPbIE MO3BONSAIOT BbisB-
NATb NEPCNEKTUBHbIX UHXEHEPHO-TEXHUYECKUX PAGOTHUKOB.

CoBepLUeHCTBYETCS CUCTEMA MaTepUabHOM U HEMaTepuanbHON MOTUBA-
LY, NO3BONAIOWAN KAKAOMY COTPYAHUKY PACCUUTBIBATb HA KapbepHbIi
pOCT, NooLpeHUe 1 BO3HATPaXAEHUe, COOTBETCTBYIOLLME YPOBHIO €ro NoA-
FOTOBKM U INYHOMY BK/AZY B AEATENbHOCT KOMMNAHUMU.

The issues of human resource development are solved while involving
leading educational establishments of the city and the region. In 2008
on the account of the enterprise 174 students studied at the higher and
specialized educational schools, including the Togliatti Chemistry and
Technology College, the Samara State Technical University, the Togliatti
State University, the Tatishchev Volzhskiy University, the Togliatti
Technological University of Service, etc.

The company developed and introduced a multilevel program of creating
a social and psychological basis of the corporate culture including sec-
tions of psychological training and personnel support such as lectures,
target trainings, psychological diagnostics and consulting classes.

The planned personnel attestation, regular rotations and probations of
specialists and managers are performed to build a personnel reserve.
Regular competitions of professional skills help to spot promising young
engineers and technicians.

The company improves material and nonmaterial motivation allowing for

each employee to be promoted and get an adequate reward for his com-
petence and personal contribution to the company.
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COLMANBHAA NONUTUKA

MonnTKa KOMNaHUM HanpaBneHa Ha CO3faHue YCNOoBUIA COLMANbHOM 3a-
WMILEHHOCTU PaBGOTHUKOB, NoAAepXaHNUe CTabUNLHOCTY U BaronpusTHO-
ro ncuxosnoruyeckoro kaumara B konnektuse. AO «KyiboiwesA3oT» pea-
NM3yeT pAj Nporpamm, KOTOpble ABAAIOTCA CYLLeCTBEHHbIM PAKTOPOM Mo-
BbllEHUA MOTMBALMM nepcoHana. B 2008 r. Ha counanbHoe pasBuTHe U
(uHaHCMpOBaHWe [ONONHUTENbHBIX Gnar 6b10 HanpaeneHo 323,8 MAH.
py6neit.

¥unnwHaa nporpamma

Komnaxus yyacTByeT B pelweHn XUNULLHbIX Npo6ieM CBOUX paboTHUKOB.
[leiicTByeT nonoxeHue 06 0Ka3aHWM NOMOLLW B NPUOBPETEHUM KUNbSA, B
COOTBETCTBUM C KOTOPbIM COTPYAHMKAM NpefoCTaBAseTca AnuTeNbHas, A0
20 neT, paccpoyka ero onnarsl, Gnarogaps yemy 8 2008 rogy 72 paboTHU-
Ka npuobpeny B COGCTBEHHOCTb KBAPTUPBI, @ TaK)Ke 77 3aBOAYAH YAyYLIN-
7N CBOU XUAULLHBIE YCII0BUA.

MeauuMHCKoe 06CnyKUBaHUE
U NpOrpammsbl COAEHCTBUA 3,0POBOMY 06pa3y HU3HMU

BaHbIM KOMNOHEHTOM COLMaNbHOM NONUTUKM NPEANPUATUA SBNAETCA 03-
[OPOB/IEHNE U OPraHW3aLna OTAbIXa CBOWX COTPYAHMKOB. lporpamMma no
oXxpaHe 3,0pOBbs NepCcOHana npeaycMaTpuBaeT okasaHue KBanuuLmpo-
BaHHOI MeAULMHCKOI MOMOWM U HanpaBeHa Ha CHUXeHWe 3abonesae-
MOCTM, NPOBEAiEHME JIeYeHUA U 03[0POBJEHUSA, UCKNIOYeHNe npodeccuo-
HanbHbIX 3a00neBaHuin. PaGOTHUKM 06GECNeynBaIOTCA COBPEMEHHbBIMU BU-
HaMU NIeYeHUs, OKa3blBaeMbIMU COBCTBEHHbIM MEAULMUHCKUM ynpaBneHu-
€M U CTOPOHHWUMW CMeuuanu3upoBaHHbIMI NIEYEOHBIMU YUPEKAEHUAMU.
OuHaHCMpOBaHMe NPOrpaMMbl OCYLLECTBAAETCSA, B TOM YUCAE, C UCMONb30-
BaHWeM LOOPOBOLHOTO MEAULMHCKOTO CTPAXOBaHMs, NPU 3TOM KOMNAHMUS
OnniaunBaeT 3a COTPYAHMKOB MONOBUHY CTPAXOBOrO B3HOCA.

AO «Kyi6bllweBA30T» - NpeanpuaThe, cymeBluee cOXpaHuTb B 90-e oAbl
COLManbHYI0 MHDPACTPYKTYPY, U B HACTOAlLEe BPEMsA aKTUBHO ee pa3Bu-
BaeT. Ha GanaHce HaxOAATCA: ME[CAHYACTb, CaHATOPUii-npodunakTopuit
«CraBpononb», 6a3za otabixa «MoACHEKHUKY, AXT Ky6 «[pyx6a», Kombu-
HaT 06LECTBEHHOTO NUTaHMs, obwexuThe. [nA CNOPTUBHBIX 3aHATHIA Ha
npeanpuaTUM 060pPYROBaHbI CMOPT3abl, CO3AaH TYPUCTUYECKNII KNY6 «l0-
PU30HT», OPraHM30BaHbl CMOPTUBHbIE CEKLMWN U 03[40POBUTEIbHBIE TPYN-
nbl. OAHUM U3 HanpaBNeHU COLMANbHON NONUTUKN KOMNAHUK CTANo pas-
BUTME NapycHoro cnopta B TonbATTM U pernoHe. bonee 40 net Hasap Ha
Gepery Bonru 6bin co3AaaH NONHOCTbIO UHAHCUPYEMBIN MpeanpuUATUEM
AXT-KNy6 «[pyx6a». 3aBoACKNE AXTCMEHbI YCMEWHO BLICTYNAIOT Ha YeM-
nuoHarax Poccum, EBponel u mupa. B Tom, 4to TonbaTTH, Hapsapy ¢ Mock-
Boil 1 CaHk-eTepbyprom, BXOAUT B TPOIKY OCHOBHBIX POCCUICKUX LiEHT-
POB AXTUHra, HECOMHEHHO, eCTb 3acnyra U «[ipyx0bl». bonblwoe BHUMA-
HUe yAenseTcs pa3BUTUIO AETCKOro napycHoro cnopta. Ha 6ase AxT-kny-
6a npu NoAAepxKe NpeanpuATUs YHKLMOHMPYET KpynHeiwas B Moson-
Xbe [eTCKO-I0HOWeCKas CeKLua.

3aBeplleH PeMOHT 3[aHWA BELOMCTBEHHO! Me[CaHYaCTy, YCTaHOB/IEHO U
3afieiicTBOBaHO HOBOE 060pyRoBaHue. B 2008 rogy Ha MesobcayxuBaHue,
cofepXaHue u passBuThe 06BLEKTOB COLKYLTOLITA npeanpusatuem Gbino
3atpayeHo 124,5 mnH. py6.

CpepncTBsa, BNOXEHHbIE B peann3aLuio Nporpamm no 0340POBNEHUIO 1 Op-
raHu3auun OTAbIXa, U OKasaHWe KBanudULMPOBaHHOI BpayebHoi nomo-
LY NO3BOJIMAN COXPAHUTb MONOXKMUTENbHYIO AMHAMUKY CHUXEHUA 3abone-
BaeMoCTU paboTHMKOB. CpefHAA NPOAOIKUTENLHOCTb NEYEHNS C NPefo-
CTaB/IEHNEM JIUCTA BPEMEHHOI HETPYROCMOCOOHOCTM MO CPaBHEHUIO C
NpOoWNbIM FOAOM yMeHblwMnach Ha 10 %. Bo3HukHOBeHMA mpodeccuo-
HanbHbIx 3aboneBaHuii He Habntopanoce.
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SOCIAL POLICY

The social policy of the company is aimed at ensuring social security of
the employees maintaining stability and a favorable psychological cli-
mate in the collective. KuibyshevAzot 0JSC is implementing a number of
programs as a key to motivation of the personnel. In 2008 for social
development and financing of additional advantages 323.8 million
rubles were spent.

Housing programm

The company helps its employees to solve their housing problems. There
is a regulation on assistance in purchase of flats where the employees
may pay on an installment plan within 20 years and it allowed for 72
employees to purchase flats with payment by installments and 77
employees to improve their living conditions in 2008.

Medical care and programms
supporting a sound way of life

Health care and recreation of the personnel are important constituents
of the social policy. This activity involves an efficient medical aid includ-
ing preventive examination, treatment and recovery period to reduce
sickness rate at the company and to prevent occupational diseases. The
employees are offered up-to-date treatment by the internal medical
department and external medical facilities. The program is financed
partly through a voluntary health insurance, where the company pays
half of the insurance contribution.

In the 1990s KuibyshevAzot 0JSC managed to maintain its social infra-
structure and is persistent in its further development. The company has
its own medical department, the "Stavropol" sanatorium, the
"Podsnezhnik" recreation center, " Druzhba” yacht club, catering facili-
ties, the hotel and the hostel. For going in for sports the enterprise oper-
ates a number of gyms, the tourist club "Horizon", sports and fitness sec-
tions. Another line of the social policy is the development of yachting in
Togliatti and in the region. 40 years ago the “Druzhba” yacht club was
established at the Volga riverside. It is completely financed by the enter-
prise. The company’s yachtsmen take part reqularly in the Russian,
European and world regattas showing good results. Along with Moscow
and Saint Petersburg Togliatti is among three major Russia’s yachting
centers, the merit of “Druzhba” yacht club is undoubted. A special atten-
tion is given to children's sailing. On the basis of the yacht club the
biggest in the Povolzhskiy region sports school supported by the compa-
ny is functioning.

The polyclinic building has been completely renovated, new equipment is
installed and operated. In 2008 KuibyshevAzot spent about RUR 124.5m.
for medical assistance, maintenance and improvement of the social facil-
ities.

Facilities invested in realization of health recovery and recreation pro-
gram and skilled medical assistance let maintain positive dynamics of
reducing employees’ disease incidence. The average duration of staying
on the sick list dropped by 10% from last year. No industrial diseases
were noted.
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Hporpamma CoLManbHOM 3aLWUTDI NeHCUOHepoB,
6ﬂ3r0TBOpMTEJ’IbHOCTb U CMOHCOPCTBO

B uucne npuopuTeTOB COLMANbHON NOAUTUKK NPEANpPUATUS — Herocyaap-
CTBEHHOE MNeHCMOHHoe obecneyeHne paboTHuKoB. CneuuansHas npo-
rpamMma HanpaBJfieHa Ha CO3faHue YCIOBUiA, YNy4IlaloWnX MaTepuanbHoe
noJioXeHue HepaboTalLWMX NEHCUOHEPOB, B TOM YUCNE: eAUHOBPEMEH-
Hble U eXXeMecsyYHble LONOJHUTE IbHble LEeHEeXHbIe BbINNaThbl.

MpeanpusTie NPUHUMAET aKTUBHOE Y4acTUe B COLMANbHBIX U 6AaroTeo-
pUTENbHbIX TPOEKTax rOPOACKOro U 061acTHOro MacwTaba. OkasbiBaeT no-
MOLLb [OWKONbHBIM, 061E06Pa30BaTENbHBIM U MEAULMHCKUM YUPEXKAEHU-
AM, A€TCKUM [OMaM U uHTepHaTam. «KyinbbiwesA30T» NoAaepKUBaET pas-
BUTUE KYLTYpPbl U COPTA, ABAAETCA OAHUM U3 CMOHCOPOB MHOTOKPATHOMO
yemnuoHa Poccuu u EBponbl xokkeitHoro kiyba «Jlaga». Kpome Toro, pa-
GOTHUKM KOMNAHUW NEPEYUCAIOT U INYHbIE CPEACTBA HA (UHAHCUPOBA-
HUe LieneBbix 61aroTBOPUTENbHbIE AKLMIA.

Ocoboe MecTo B cOLManbHbIX MPOrpaMMax NpesnpusTUs 3aHuMaer wed-
ctB0 AO «KyiibbiweBA30T» Haf BOEHHbIM Kopabnem cBsizu bantuiickoro
¢dnota PO «Bacunuii Tatuwes». Ha Hem npoxoasat cnyx6y paboTHMKM
NPU3bIBHOrO BO3PacTa, ieTH 3aBoAYaH.

06wuit 06bem pacxogos 0AQ «KyibbiweBA30T» Ha 61aroTBOPUTENLHOCTL
1 cnoHcopcTeo 3a 2008 rog coctasun 0Koso 16,6 MaH. py6.
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Social protection of pensioners,
sponsorship and charity

Among the priority goals of the social policy of the enterprise is non-
public pension program for the employees. A special program is targeted
at establishing the environment to improve the material welfare of the
pensioners who are released from work and includes one-time grants and
monthly additional cash payments.

The enterprise takes an active part in municipal and regional charity
projects. The support is rendered to preschool establishments, compre-
hensive schools and clinics, orphan houses and boarding schools.
“KuibyshevAzot” supports development of culture and sports and is one
of the sponsors of the hockey club “Lada”, the many-time European and
Russian champion. In addition, employees transfer private money for
financing of preferable target actions.

A special concern of the social programs is the patronage over the
“Vasiliy Tatischev”, a liaison warship of the Baltic fleet of the Russian
Federation. The employees of the call-up age and the children of the
employees do military service on this ship.

Total charitable and sponsorship expenses of KuibyshevAzot in 2008
made up about RUR 16.6 m.



SALLUTA
OKPVYXAIOLLEN
CPEAbI,
MPOMbILWIJEHHAA
BE3OMNACHOCTb W
OXPAHA TPY[A
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3KOJ10ruA U bE3ONMACHOCTb

OCHOBHbIE MPUHLMMbI fEATENILHOCTY KOMNAHUW B 3TOM HamnpaBJeHUM on-
pegeneHbl «MonuTUKONM B 061aCTH KayecTBa, OXpaHbl OKpYXKatoLLeit cpeasl,
TpyAa U npefynpexaeHus npodeccMoHanbHbIX 3a60n1eBaHN», NPUHATONM
B 2006 rogy, a Takxe TpeGOBaHUAMMU COOTBETCTBYIOWMX POCCUICKUX W
MexayHapoaHsix cTaHaapTos. Ha 0AO «KyiiObiweBA30T» BHeApeHa UHTe-
TPUPOBAHHAA CUCTEMA MEHEAXKMEHTA, CEPTUDULMPOBAHHASA CPa3y Mo TPEM
CTaHAapTaMm: cUCTEMbl MeHedKMeHTa KavectBa ISO 9001:2000, meHepx-
MeHTa oxpaHbl okpyxatouieii cpepbl IS0 14001:2004, MeHeXMeHTa OXpaHbl
TpyAa v npepynpexaeHus npod3abonesarnit OHSAS 18001:2007.

MpupoaooxpaHHas feATENbHOCTb

04HWM U3 TaBHbIX 3NeMeHTOB cTpaternn passutus AO «KyitbbiwesA3oT»
ABNAETCA COXPAHEHMe M 3aliMTa OKPYXKalolen Cpefbl, CHIKEHUE TeXHO-
TeHHOI Harpy3Kku 1 NoTpeGneHusn pecypcos.

[ins LOCTVKEHNA ITOM Llenu BHeJPAIOTCA MaNOOTXOLHbIE TEXHONOrUH, CO-
BEpLIEHCTBYETCA 060pYA0BaHNE U PEKOHCTPYMPYIOTCA AelCTBYIOWME Npo-
n3BoACTBa. KaXpblit MpOEKT NpeAnpuUATMA Ha BCcex 3Tanax, oT pa3paboTku
[0 peanu3aLnm, KOPPeKTUpYeTCA 1 OCYLIECTBAAETCA C YYETOM IKONornye-
CKOI1 COCTaBNAIWEN.

Hapsagy c npoxoxpaeHneM NpOBEPOK M 3KCMNepTU3, NPeAyCMOTPEHHbIX 3a-
KOHOAATeNbHbIMU HOpMAaTUBaMKU M NPUPOAJOOXPAHHBIMU CTaHfApTaMy,
«Kyi6biwesA30T» B 2008 . NPOAOIKMUA NPAKTUKY NPoBefeHUs obwecT-
BEHHbIX CAYLIAHMI N0 OLLeHKe BO3[EiCTBMA Ha OKPYXalollylo cpefy Ho-
BbIX M PEKOHCTPYMpYeMbIX MPOM3BOACTB. 33 OTHYETHbI FOA COCTOAANCH
CNYWaHUA NO NA3aHUPYeMbiM K BHeAPeHWI0 MpoekTam «PeKOHCTpyKumMA
npou3BoACTBa ruppokcunamuHcynedara (AC)» u «CrpoutenscTso 4-oit
oyepefu NpoOM3BOACTBA NOAMAMUARN.

B 2008 rogy Gbin peanu30BaH psif NPOEKTOB MO TEXHUYECKOMY NepeBoopy-
XKEHUIO, KOTOPbIe MO3BOININ COKPATUTb BAUAHME HA NPUPOJHYIO Cpeay.
BBeneHo B 3kcnayaraumio 060pyLoBaHMe NOATOTOBKM 06eCCONeHHOM BO-
Abl MO NPOrPeCcCUBHON TEXHONOTMM, NPOBEAEHbI PEMOHTHbIE PaboThl Ha
BOA006OPOTHBIX LMKNax. Ncnonb3oaHue COOGCTBEHHBIX MIOBBIX MOLA-
[OK CyLeCTBEHHO COKPATMIO0 Harpy3Ky Ha ropofCKNe OYMCTHBIE COOPYXKe-
HUA: 06bEM CTOKOB YMeHbLIEH Ha 87,84 ThiC. M?, KOHLEHTPALNA B3BELWEH-
HbIX BEWeCTB CHUXeHa B 4,3 pasa.

B utore, HecMOTps Ha CyLyeCcTBEHHbIN POCT BbiMyCKa NPOAYKLMN U 0CBOE-
HWe HOBbIX MOLYHOCTENl, BanoBblii 06beM cOpachiBaeMbix 3arpsi3HEeHHbIX
CTOKOB M0 cpaBHeHuio ¢ 2007 r. yMeHblWeH Ha 4,4%, notpebneHue pey-
HOM BOAbI COKpalLeHo Ha 3%. Beibpockl B aTMocdepy Ha efuHULY Npou3-
BeEHHOM NPOAYKLMN OCTaNNUCh Ha NPEXHeM ypoBHe u cocTaBuaun 61,5 %
OT pa3peLueHHOro HopMaTuBamMu.

Banogsiit BbIGPOC B aTMOC(epy Ha 1 TOHHY NPOM3BeAEHHOW NPOAYKLMK
Total emissions to atmosphere per ton of product
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ECOLOGY AND SAFETY

The Company’s key principles of the environmental protection are
defined by «The policy in the quality, environment and labor protection
and prevention of occupational diseases», adopted in 2006 as well as by
requirements of the relevant Russian and international standards.
KuibyshevAzot has implemented an integrated management system that
was certified for 3 standards at a time: quality management system ISO
9001:2000, environmental protection management ISO 14001:2004,
occupational health and safety management system OHSAS 18001:2007.

Environmental protection

One of the main constituents of KuibyshevAzot's development strategy is
preservation and protection of natural resources and decrease of devel-
opment pressure and resources consumption.

This objective is achieved by introduction of waste-free and low-waste
technologies, upgrading of the equipment and revamping of the existing
production facilities. The ecological audit of all projects from idea to
implementation is obligatory.

While passing regular checks and inspections required by the legislative
regulations and ecological standards «KuibyshevAzot» in 2008 proceed-
ed with its practice of holding public hearings dedicated to environmen-
tal impact evaluation of new and revamped plants. In the reporting year
the hearings on planned projects were held: «Hydroxylamine sulfate pro-
duction revamping» and «Construction of the 4th stage of polyamide
productiony.

In 2008 a number of technical upgrading projects has been realized, that
allowed to reduce impact on environment.

The equipment for demi water plant on progressive technology was put
into operation, maintenance was carried out at water circulation facili-
ties. Usage of own sludge beds essentially reduced load on municipal
treatment facilities: effluents reduced by 87.84 thousand m?, slurry con-
centration declined 4.3 times.

As a result, in spite of considerable growth of production output and
implementation of new capacities, the gross volume of waste water was
reduced by 4.4%, river water consumption decreased by 3% in compari-
son with 2007. Emissions to atmosphere per unit of the produced prod-
uct remained at the same level and made up 61.5% of the amount
allowed by standard.

2000 2001 2002 2003 2004 2005 2006 2007 2008
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BeneTcs NoCTOSIHHbIA MOHUTOPUHT COB0AEHUA TPe6OBaAHUIA 3KOOrUYec-
Ko 6e3onacHoctu. Caunaboparopueit AQ «KyiiObiweBA30T» BbINONHEHO
Gonee 40,5 ThiC. aHANN30B COCTABA COPOLIEHHBIX ra30B, aTMOCHEPHOrO
BO3/yXa, Ka4eCTBa CTOYHbIX BOA, npuyem 22% W3 HUX - CBEpX rpatuka
aHaNUTUYECKOro KOHTPONA.

HaumeHoBaHWe M KONMYECTBO 0OPA30BAHHBIX U pa3MeLLeHHbIX TBEPAbIX
OTXOA0B NPeAnpuUATUA HAXOAUNUC B Npefenax MMmuTos Ha 2008 roa.
Bbina npogonmkeHa paboTa No MCMOJbL30BAHUIO OTXOL0B MPOU3BOACTBA B
KayecTBe BTOPUYHbIX PECYPCOB, YTO TaKXKe MPUHOCMUT 3HAYMMbIIA IKONOTU-
yeckni achcekt. B 2008 r. peannsoBaHo 25 TbiC. TOHH TaKON NPOAYKLUY,
uto Ha 38 % 6onblue, yem B 2007 1.

Oco6oe BHUMaHWE YAENsNOCh KynbType NPOM3BOACTBA U COAEPIKAHMIO
NPOMMNJIOWAAKM B COOTBETCTBUM C CAHUTAPHO-TUTUEHUYECKUMU TpeboBa-
HuaMK. B 2008 r. Ha 61aroyCcTPOINCTBO, OYMCTKY U O3eEHEHNE 3aBOACKON
TeppuTOpUM HanpaeneHo 6onee 7,5 MiH. pybneit. Mo utoram ropopckoro
KOHKypca «Jlydiwuit 3aBepLueHHblit cTpoutenscTeom 06bekT 2008 rogax» A0
«Kyi6biwesA30T» cTano nobeautenem B HoMUHAUUK «[poMbIlIEHHbIE
3[1aHMA U COOPYXKEHUAY» 3a peanun3aumio npoekta ctpoutenscrea II oyepe-
M NpOM3BOACTBA NoMammnaa-6.

06wme 3aTpaTbl KOMNAHWW HAa NPUPOAOOXPAHHbIE MeponpuaTUA B 2008
rogy coctasunu 233,1 mMjiH. py6neit.

«Kyi6b1weBA30T» aKTUBHO Y4aCTBYET B MEPONPUATUAX MO YAYYLIEHUIO CO-
LiManbHO-3KONOrMYEeCKo 06CTaHOBKM B rOPOJE, PEr1oHe, OKasbiBas Lene-
BYI0 (DMHAHCOBYIO MOMOLLb Pa3NIMYHLIM NPUPOAOOXPAHHLIM OpPraHU3aLm-
am. MNpepnpuaTtue copencTyet NpoeccMoHanbHOM NOArOTOBKE MHKEHE-
POB-3K0J/I0TOB Ha 6a3e MHCTUTYTA XUMUN U UHKEHEPHON 3KONOrMK ToNbsT-
TUHCKOrO rocyHusepcuteta. NposoanT paboty no hopMUPOBaHUIO y Nof-
pacTaioLero NnoKoNeHUs MUPOBO33pPeHMs, 0OCHOBAHHOTO Ha GepexHoM OT-
HOLEHUN K Npupoge. PerynspHo nopaepuBaeT NpoBeAeHe KOHKYPCOB,
KOH(epeHL MM, BLICTABOK U ONMMNMAZ HA IKOJIOTUYECKYIO TEMATUKY cpeau
yyawmxcs wkon, konnemxen u BY3os ropoga. «KyiiGbiwesAsor» ssnsetcs
OfHWM W3 OpPraHM3aTopoB, CMOHCOPOB W MOCTOSHHbIX YY4aCTHUKOB MEXAY-
HapoaHbiX KOHbepeHumit «OxpaHa OKpyXatowei cpeasl Ansa Hac u byay-
LWMX NOKOJIEHWIA» U JPYrUX MPUPOLOOXPAHHBIX MeponpUATUiA. 3a yyactue
B KOHKypce 3Konoruyeckux pabot u npoektoB «3IKOTonbaTT-2008»
npeAnpusTUe HarpaxaeHo aunnomom I cteneHn B HomuHauuu «Oprau-
3aTopckas AesTeNbHOCTb MO 03[0POBIEHMIO W YYULIEHMIO KaYecTBa OXpa-
Hbl OKpYXalolWei NPUPOJHOI CPeAbl HA TEPPUTOPUU MYHULUNANBHOO 06-
pasoBaHuA».

Continuous monitoring of environmental safety requirements is
arranged. «KuibyshevAzot» sanitation laboratory carried out over 40.5
thousand analyses of off-gas, ambient air, waste water, though 22% of
them is beyond the analytical control schedule.

List and quantity of solid wastes formed and disposed by the company
were inside allowed range in 2008.

The Company continued the work of using production wastes as second-
ary resources, which also yields tangible environmental effect. 25 000
tons of such products were sold in 2008, up 38% from 2007.

A special attention is paid to the production culture and keeping the pro-
duction site in compliance with sanitary requirements. In 2008 RUR 7.5
m was spent on care, cleaning and planting of the factory area.
«KuibyshevAzot» became the winner in the municipal competition «The
Best Object of Completed Construction in 2008» in the nomination «The
Industrial Buildings and Installations» for performance of the 2nd stage
construction of the Polyamide-6 production.

In 2008 the company spent in total RUR 233.1m. for environmental pro-
tection measures.

«KuibyshevAzot» takes an active part in programs related to improve-
ment of the social and ecological situation of the town and the region,
providing targeted financial assistance to various environmental organi-
zations. The enterprise contributes to professional training of ecology
engineers on the basis of the Chemical and Ecological Institute of the
Togliatti State University. We work on fostering the oncoming generation
in principles of a careful nature-oriented attitude. Competitions, confer-
ences, exhibitions dedicated to the ecological issues are regularly organ-
ized among the students of secondary schools, students of colleges and
of higher education institutions in the town. The Company is one of the
organizers, sponsors and regular participants of international confer-
ences «The environment protection for us and future generations» and
other environmental protection events. For participation in the competi-
tion of ecological studies and projects «ECOTogliatti - 2008» the compa-
ny was awarded with the 1st grade diploma in the nomination «The
Organization of Enhancement and Improvement of Environmental
Protection Performance at the Territory of the Municipal Entity».
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MpombiwneHHas 6e30nacHOCTb U OXpaHa TPyAa

Pa6ota no [AHHOMY HanpasJieHUO BKIOYaeT B cebs:

® obecneyeHne 3a CYeT UCMOb30BAHMUA NporpeccuBHbIX TEXHONOTUi Ta-
KOro ypoBHsA 6e3onacHocTu NPON3BOACTBEHHbBIX 00bEeKTOB, npu KOTOpoMm
PUCK BO3HUKHOBEHUA aBapm7| U cny4yaeB TpaBMatuimMa MUHUMaNEH;

® MoBbllEHME KBaNU(UKALMM NepcoHana, yto
0WNBOK, NPUBOASALNX K aBAPUAM;

CHWXaeT BEpPOATHOCTb

® NOArOTOBKA COTPYAHWKOB K NpeaynpexneHunto, IOKanm3auum u ankeu-
fauun asapuii;

® KOHTPONb Haj COOTBETCTBMEM yCﬂOBVIFI TpyAa pa60THMKOB HOpMaTuBam,
YCTaHOBJIEHHbIM 3aKOHOAATENBLCTBOM U KonnekTuBHbIM AOroBOPOM.

BaXkHbIM HanpaBneHWem ABAAETCA OTCNEXMBAHUE U BbIABNEHWE Hapylle-
HUI TpeboBaHM 0XpaHbl TPYAA U YCTPAHEHME NPUYUH UX BO3HUKHOBEHMUS.
PerynapHo B nogpaspeneHnax npeanpuaTMA NpoBOAMTCA aTTecTalus pa-
604X MECT N0 MoKas3aTensiM BPeAHOCTU M OMAcHOCTU (haKTOpoB Mpous-
BOACTBEHHOW Cpefibl, TAXECTU U HANPAXEHHOCTWU TPYAOBOro npouecca, a
TaKXe onepaTuBHble U LieNeBble MPOBEPKU COONOAEHUS HOPM MPOMbILL-
NeHHoW 6e30MacHOCTU M 0XpaHbl Tpyaa.

Bce 370 no3sonuno B 2008 ropy f06UTLCA AanbHENLWEr0 CHUKEHUSA KO3~
(huLMeHTa YacTOTbl NPOU3BOACTBEHHOTO TPABMATU3MA W YMEHbLUEHUIO KO-
NIMYeCTBA HECYACTHbIX CyYaes.

Ha meponpuatus no oxpaHe Tpyaa, npeaycMoTpeHHble KonneKTUBHbIM f0-

roBOpOM, HanpasneHo 9,65 MiH. py6., 4To B 1,45 pa3a npeBbilAET aHano-
rMYHbIA nokasarens 2007 roaa.
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Industrial safety and labor protection

These measures include:

e provision of safety of industrial facilities to such an extent as to mini-
mize risks of accidents and personal injures by using advanced technolo-
gies;

e raising of personnel skills to reduce probability of errors causing acci-
dents;

epersonnel training for prevention, localization and elimination of acci-
dents;

e control over compliance of work conditions with legal requlations and
the Collective Bargain Agreement.

Among the important lines are tracking and ascertainment of the facts of
violation of labor protection requirements and elimination of reasons
causing their occurrence. The regular workplace attestation is performed
for checking harmfulness and hazards of the production environment,
work severity and intensity, as well as operational and purposeful inspec-
tions of observance of the industrial safety and labor protection stan-
dards.

These measures allowed in 2008 to reduce the rate of occupational trau-
matism and number of accidents.

According to the Collective Bargain Agreement the expenditures for pro-
viding labor safety amounted to RUR 9.65m, up 1.45 times from 2007.



KOPMOPATUBHOE
YNPABJIEHUE




JpdeKTMBHOE KOpPNOPaTUBHOE yrNpaBieHue ABAAETCA OAHUM U3 pellato-
KX (haKTOPOB MOBbIWEHUA KOHKYPEHTOCNOCOGHOCTU, MHBECTULUOHHOM
npuUBNEKaTeNbHOCTM U POCTa KanuTanusaumn komnaHun. KopnopartusHoe
ynpasnexue B AQ «KyiiGbiweBA30T» 6a3upyeTcs Ha 3almTe NpaBs aKLMo-
HEpOB U MOCTPOEHUU COaNaHCUPOBAHHON CUCTEMbI B3aUMOOTHOLWEHUI C
MPOYMMM 3aUHTEPECOBAHHLIMKM NMLAMU - OpraHamu roCyfapCcTBEHHOW
BNACTW, KPEAUTOpPaMMW, NOTPeOUTENsMM, KOHTpareHTamu, paboTHUKamu,
AOYEPHUMU U 3aBUCUMbBIMM KOMMAHUAMMU.

[leaTenbHOCTb COBETA AUPEKTOPOB, UCMOJHUTENLHON AMPEKLMUM HANPaB-
JIEHA Ha COXpaHeHue, NOCTOAHHOE PA3BUTUE U MPUYMHOMKEHUE AKTUBOB
KOMMaHuu.

«Kyii6biL1eBA30T» CTPEMUTCS K MaKCUMaNnbHOW NPO3payHOCTU CBOEI Aes-
TeNbHOCTH, COBNIOAAS NPYU 3TOM UHTEPECH! aKLIMOHEPOB U Y4UTHIBASA YCO-
BUA KOHKypeHUuu. Mpeanpuatve B NonHON Mepe cobGNOfAET CTaHAAPTI
PacKpbITUA MHPOPMALNY, YCTAHOBIEHHbIE POCCUIICKUM 3aKOHOAATEeNbCT-
BOM 1 TpeGoBaHuAMM PepfepanbHoit cnyk6bl No hUHAHCOBBIM pbiHKam PO.
B 2008 rogy nposogunack pabota no noebiweHU0 3GHEKTUBHOCTU Y-
paBfieHNs OYEPHUMU NPeANPUATUAMM, CO3LAH OTAEN KOHTPONbHO-pPeBU-
3MOHHOI paboTel.

B TeueHue rofia coBeT [UPEKTOPOB PEryisApHO paccMaTpuBan X0 peanu-
3auun «MpuoputetHbix HanpasneHus pa3sutus AQ «KyiibbiweBA3oT» Ha
2006-2010 rr.» U KOPPEKTUPOBAN MX C y4eTOM (UHAHCOBbLIX PE3yNbTAaTOB
NpeAnpuATUA U CUTYaLUK Ha PbIHKAX.
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The efficient corporate governance is one of the crucial factors for rais-
ing competitiveness, investment attractiveness and build-up of the com-
pany capitalization. KuibyshevAzot's corporate governance is based on
rights protection of its shareholders and establishment of the balanced
system of interaction with any other parties concerned, i.e. governmen-
tal authorities, creditors, consumers, counteragents, employees, sub-
sidiaries and affiliated companies.

The activity of the Board of Directors and the executive management is
directed onto maintenance, sustainable development and growth of the
company assets.

KuibyshevAzot is seeking maximum transparency of its activity while
respecting interests of its shareholders and considering the competitive
environment. The company to the full extent observes the standards of
information disclosure established by the legislation of the Russian
Federation and the requirements of the Federal Financial Markets Service
of the RF. In 2008 the work aiming to raise efficiency of subsidiaries and
affiliates was carried out, the control and auditing service was arranged.

Throughout the year the Board of Directors reviewed regularly the
progress of realizing «The Priority Lines of Development of
KuibyshevAzot in 2006-2010» and adjusted them for financial results of
the company and the market situation.



OPTAHbBI

KOPIMOPATUBHOIO YIMPABJIEHUA

BbiCuMM OpraHOM ynpaBfeHus aKLuMOHEpHbIM 00OLecTBOM ABAAETCA CO-
OpaHue akuuoHepoB. OOliee PYKOBOACTBO [AEATENbHOCTbIO KOMMaHMU
OCyLLLECTBAET COBET AUPEKTOPOB. MICNONHUTENbHBIM OPraHOM, BbIMOJHA-
IOWMM ONepaTuBHOE ynpaBieHne Tekyllel [eaTeNbHOCTbIo, ABAAETCA re-
HepabHbli JUPEKTop.

KoHTponb 3a hUHAHCOBO-X03ANCTBEHHON AeATENbHOCTbI0 00LeCcTBa OCy-
LeCTBAAETCA PEBU3MOHHON KOMMCCUEN, a TaKKe He3aBUCMMbIM ayfuTo-
pom 000 «Ayaut-loteHumnan». B 2003-2006 r.r. aynut OTYETHOCTU MO
MeXAyHapofHbIM cTaHAaaptam npoBoaunca PriceWaterhouseCoopers
Audit, c 2007 r. - komnaHueit Ernst & Young LLC

CoBeT AMpeKTOpPOB

B cootBetcTBum ¢ YcTaBom 06LecTBa B COCTaB COBETA AMPEKTOPOB BXOAAT
15 yenosek.

lTonoBbiM 06wWMM cobpaHuem akumuoHepos 25 anpens 2008 roga B cocTas
COBeTa [UPeKTOpOB Ha 2008-2009 rr. n36paHsi:

AppamakoB Cepreit ButanbeBuy — 1953 rofja poxaeHUs, rpaXfaHCTBO —
Poccus, 3aHMMaemMasn JOMKHOCTb — HaYalbHMK NPOM3BOACTBA Kanponak-
Tama. YneH coserta gupekTopos ¢ 1993 roga.

Bo6posckuii Cepreit BuKTopoBuY — 1946 roa poxaeHus, rpaXaaHCTBo —
Poccus, 3aHMMaemMas [LONKHOCTb - HaYaNbHUK YNpaBieHUs KOPnopaTus-
HbIX OTHOLWEHWIA. YneH coBeta aupekTopos ¢ 1993 ropa. Bxoput B cocTaB
coseToB aupekTopoB: 0OAO «[Mopt TonbatTn», 000 MO «Bonrannacty, 3A0
«Tepmunan Tonbsattuy, 000 «MMK-Benzony, 000 UMK «Kyi6biwesasors»
(Wakxait), 000 Toproas komnaHus «Kyi6biwesasoT» (LLlaHxai).

ByunHés Bacunuit BacunbeBuy — 1942 roga poxpneHus, rpaxaaHcTeo —
Poccus, 3aHMMaeman [OMKHOCTL - COBETHUK. YneH coBeTa AMPEKTOPOB C
1993 ropa.

Boinunun Auapeit HukonaeBuy — 1964 roga poxpaeHus, rpaxaaHcTBo —
Poccus, 3aHMMaemMas BOMKHOCTb — KOMMEpPYECKUiA AupekTop. YneH cose-
Ta AupekTopos ¢ 2007r.

lepacumeHko Bukrop UBaHoBMY -1950 rofia poXAeHUs, rPaXAaHCTBO —
Poccus, ¢ 1992 roga sensercs reHepanbHbiM gupekTopom O6uwecTsa.
UneH coseta aupektTopos ¢ 1993 roga. Bxoaut B coctaB coBeta AMpeKTo-
pos OAO «MMopT TonbaTTn».

Espokumos bopuc AuapeeBuy — 1951 rofa poxaeHus, rpaxaaHcTBo —
Poccus, apnaetcs npepceparenem npogcotosHoro komuteta O0AO «Kyit-
OblweBA30T» MepBuYHOI NPOdCOO3HOM OpraHu3aLum (CBUAETENCTBO O
peructpaumum obuectseHHoro obveguHenuns N21679 ot 29 pekabps 1997
r.). Ynex coBeta gupektopos c 1993 r.

KpwxkanoBckuit Anekcein CaBenbeBuY -1946 roaa poxaeHUs, rpaxaaH-
ctBo — Poccus. 3aHMMaemas JOMKHOCTb - AMPEKTOP MPOEKTa pasBUTUSA
NpoM3BOACTBA Kanponaktama. YneH coseTa AupekTopos ¢ 1995 roaa.

Kynawesa Jliogmuna UocugoBHa - 1946 rofa poxkaeHuUs, rpaxkaaHCTBo —
Poccus, 3aHMMaemas [LOMKHOCTL — MaBHbIil Gyxrantep. YneH coseta au-
pekTopos ¢ 1993 ropa.

Kyapsasuee Bukrop Netposuy — 1953 roga poxpaeHus, rpaxaaHcTBo —
Poccus, 3aHMmMaemas [OMKHOCTL — AUPEKTOP npoekTa. YneHom coseTa
AMPEeKTOpoB 136upancs ¢ 1993 r. no 1999 r. u ¢ 2002 r. no 2008 r.

Mewtuc Apkaguit Uocudosuy — 1948 rofa poxaeHus, rpaxaaHcTBo —
Poccus, 3aHMMaemMan JOMKHOCTb — HauaNbHUK Lexa. YneH coeTta aupek-
Topos ¢ 2000 roga.

THE BODIES
OF THE CORPORATE GOVERNANCE

The General shareholders’ meeting is the top managerial body of the
Company. The Board of Directors performs the general management of
the company. The general director is an executive body performing the
operational management of day-to-day activity.

The financial and economic activity of the Company is controlled by the
auditing committee as well as by the independent auditor Audit-
Potential Ltd. In 2003-2006 PriceWaterhouseCoopers Audit audited
financial statements according to the IFRS, in 2007 the audit was per-
formed by Ernst & Young LLC.

The Board of Directors

Pursuant to the Charter of the Company the Board of Directors consists
of 15 members.

At the annual general shareholders” meeting held on April 25, 2008 mem-
bers of the Board of Directors for 2008-2009 were elected as follows:

Sergey V. Ardamakov, born in 1953, of Russian nationality, Head of
caprolactam production complex. Member of the Board of Directors since
1993.

Sergey V. Bobrovskiy, born in 1946, of Russian nationality, Head of cor-
porative relation department. Member of the Board of Directors since
1993. Member of the Board of Directors of Port Togliatti 0JSC, Volgaplast
Ltd., Terminal Togliatti Ltd., MMK-Benzol Ltd., KuibyshevAzot Shanghai
Engineering Plastics Ltd., KuibyshevAzot Shanghai Trading Ltd.

Vasiliy V. Buchinyov, born in 1942, of Russian nationality, Adviser.
Member of the Board of Directors since 1993.

Andrey N. Bylinin, born in 1964, of Russian nationality, Commercial
Director. Member of the Board of Directors since 2007.

Victor I. Gerasimenko, born in 1950, of Russian nationality, since 1992
the General Director of the company. Member of the Board of Directors
since 1993. Member of the Board of Directors of Port Togliatti 0JSC.

Boris A. Evdokimov, born in 1951, of Russian nationality, the Chairman
of the trade union committee of Kuibyshevazot 0JSC of the prime trade
union organization (Register certificate of public association No 1679
dated December 29, 1997). Member of the Board of Directors since 1993.

Aleksey S. Krizhanovskiy, born in 1946, of Russian nationality, Director
of caprolactam production development project. Member of the Board of
Directors since 1995.

Ludmila I. Kudasheva, born in 1946, of Russian nationality, Chief

Accountant. Member of the Board of Directors since 1993.

Victor P. Kudryavtsev, born in 1953, of Russian nationality, Project
Director. Member of the Board of Directors from 1993 to 1999 and from
2002 to 2008.

Arkadiy I. Meitis, born in 1948, of Russian nationality, Plant Manager.
Member of the Board of Directors since 2000.
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Hypos Kawud Lapunosuy — 1949 roga poxaeHuns, rpaxaaHcTso - Poc-
Cns, 3aHMMaemas JOMKHOCTb - 3aM. [MaBHOTO MHXEHepa Mo NPOMbILAEH-
Hoi1 1 3Konornyeckoii 6esonacHocTu. UneH coseta aupekTopos ¢ 1993 ropa.

OrapkoB AHaTonuin ApkagbeBud — 1947 rona poxaeHUs, rpaXnaHCTBO -
Poccus, 3aHMMaeMas JOMKHOCTb — MaBHbIA WHXeHep. YneH coBeTa au-
pekTopos ¢ 1993 r.

Paunn KoHctanTuH feHHapbeBuY — 1955 rofa poxaeHUs, rpaX[aHCTBO -
Poccus, 3aHMMaeMas JOMKHOCTb — AUPEKTOP NO nepcoHany. YneH coseta
nupektopos ¢ 1993 ropa.

XypowuH Bnapumup BacunbeBuy — 1947 rofa poxkaeHUs, rpaxaaHCcTBo -
Poccus, 3aHMMaeMas BOMKHOCTb — AUPEKTOP MO (MHAHCAM 1 SKOHOMUKE.
UneH coseta gupektopos ¢ 1995 ropaa.

lynbxkeHko tOpuit TpuropbeBuy — 1941 roaa poxAeHuUs, rpaxpaHCTBoO
- Poccus, 3aHMMaeMas JOMKHOCTb — COBETHUK. YneH coBeTa AMPEKTOPOB
€ 1993 r. BxoguT B coctas coBeTa supektopoB 0AOQ «MopT TonbaTTuy.

B V|36paHHOM COCTaBe COBETa AUPEKTOPOB 06|.|.|,€CTBa M3MEHEHWI no Cpas-
HEHWIO C npeablayuMmM COCTaBOM HeT.

Ha nepsom 3acegaHuu coeeta aupekTopos 25 anpens 2008 roga u3bpaHsi:
npepceparens coBeta gupektopos — LWynbxenko HOpuit [puropbesuy
3aMecTuUTeNb npeAceAatens coBeTa AupekTopoB — bobposckuit Cepreii
BuKTOpOBMY 1 Ha3HaYeH CcekpeTapb coBeTa AupekTopoB — [paconosa Hu-
Ha BuktopoBHa
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Kashif Sh. Nurov, born in 1949, of Russian nationality, Deputy Chief
Engineer for industrial and ecological safety. Member of the Board of
Directors since 1993.

Anatoliy A. Ogarkov, born in 1947, of Russian nationality, Chief
Engineer. Member of the Board of Directors since 1993.

Konstantin G. Rachin, born in 1955, of Russian nationality, HR Director.
Member of the Board of Directors since 1993.

Vladimir V. Khudoshin, born in 1947, of Russian nationality, Financial
and Economy Director. Member of the Board of Directors since 1995.

Yuriy G. Shulzhenko, born in 1941, of Russian nationality, Quality
Director. Member of the Board of Directors since 1993. Member of the
Board of Directors of Port Togliatti 0JSC.

The elected Board of Directors of the company remains unchanged as
compared to the previous membership.

At the first sitting of the Board of Directors held April 25, 2008 the fol-
lowing persons in charge were elected:

Yuriy G. Shulzhenko as Chairman of the Board of Directors,
Sergey V. Bobrovskiy as Deputy Chairman of the Board of Directors
Nina V. Prasolova was appointed as Secretary of the Board of Directors.



UCNONHUTENbHbI OPTAH

[eHepanbHbIli gupekTop lepacumenko Buktop MBaHoBuyY, 1950 ropa pox-
fieHus, rpaxpaHcTeo — Poccus, ¢ 1992 rofa ABNAETCA reHepanbHbiM An-
pekTopom obLecTea. YneH coseta aupekTopos ¢ 1993 roga. Bxogut B co-
ctaB coseta gupektopos 0AO «[Mopt TonbsTTu». HarpaxaeH mepansio op-
neHa «3a 3acnyru nepeg OteyectBom» I u II cteneneit, uneH Coeta Poc-
cuiickoro Colo3a xMMUKOB, uneH MpaeneHus Camapckoii U TonbATTUHCKOM
TOProBO-NPOMbILWEHHbIX Nanar, Buue-npe3uaeHT Coio3a pabotoaarenei
Camapckoit obnactu.

Victor I. Gerasimenko, General Director, born in 1950, of Russian nation-
ality, is the General Director of the Company from 1992. Member of the
Board of Directors since 1993. Member of the Board of Directors of Port
Togliatti 0JSC. Awarded with the medal of the Order “For services to
Motherland” of the 1st and 2nd Class, member of the Council of the
Russian Chemists Union, member of the Board of Samara and Togliatti
Chambers of Trade and Commerce, Vice-president of Employers’ Union of
Samara Region.

0 BOSHATPAXXAEHWUU YNEHOB COBETA AUPEKTOPOB,
PEBU3UOHHOW KOMUCCUUN U EAUHONIUYHOIO UCMOJIHUTENIBHOTO OPTAHA

06wuit pa3mep BO3HArpaXAeHWUs YNEHOB COBETA AUPEKTOPOB, UCMOJHU-
Te/IbHOrO OpraHa (reHepanbHoOro AUPEKTopa) U YNEeHOB PEBU3UOHHON KO-
Muccum coctaensieT 3 823,6 TeicAun pybeii U onpefeneH B COOTBETCTBUM
¢ «llonoxeHnem 0 BOHArpaXAeHUN U KOMNEHCaL MmN YieHam coBeTa Au-
PEKTOpOB U uneHoB pesu3noHHoW komuccun 0AO «KyibbiweBA30T», yT-
BepX/AeHHbIM 06WwMM cobpaHuem akumuoHepos (np. N2 26 ot 21.04.2006 1.),
1 KOHTPAKTOM C reHepanbHbIM JUPEKTOPOM, YTBEPXK/AEHHbIM COBETOM f1-
pekTopoB (np. N2 2 ot 04.05. 2006 .).

CornacHo 3TMM JOKYMEHTaMu pasmep BO3HArpawaeHUs ONpepfensieTcs B
3aBMCMMOCTH OT CPefHeli 3apaboTHOM nnatel paboTHUKoB 06uiecTBa 1 no-
nyyeHHoit 06LWecTBOM YMCTOI NPUBLIAK.

The total amount of remuneration of the members of the Board of
Directors, the Executive Body (Director General) and members of the
Auditing Committee amounts to RUR 3.8 m and is fixed according to
“Regulation on remuneration of and reimbursement to the members of
the Board of Directors and the members of the Auditing Committee of
KuibyshevAzot, 0JSC” approved by the general shareholders” meeting
(Order No. 26 dd. 21.04.2006) and the contract with the Director General
approved by the Board of Directors (Order No. 2 dd. 04.05.2006).

According to these documents the amount of remuneration is fixed on

the basis of the average wages of employees and the earned net profit of
the Company.
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CBEAEHUA O CAENKAX, B COBEPIUEHUU

KOTOPbIX UMEETCA 3AMHTEPECOBAHHOCTb

B oTyeTHoOM nepuope ocyliecTBneHns 06bIYHOM XO3ACTBEHHOI feATeNb-
HOCTM 06LeCTBOM COBEpLUEHbI OL0OPEHHbIE 06WMM COOpPaHNEM aKLMOHe-
POB CAENKN, B KOTOPbIX MMENAch 3aMHTEPECOBAHHOCTb:

® ¢ 0AO «MopT TonbATTU» HA CyMMy 146,1 MIH. py6.

® ¢ 000 «ToNbATTUXMMUHBECT» HA cyMMy 50,1 MAH. py6.

Jlnyamu, 3aMHTEpecoBaHHbIMM B COBEPLIEHUN OOGLECTBOM CAENOK C
0AO «MopT TonbATTU», ABNAIOTCA:

lepacumenko Buktop UBaHOBUY, sBNAKOWMIACA OAHOBPEMEHHO €[UHO-
JIMYHBIM UCMIONHAIOWMM OPraHoOM U YNeHOM coBeTa AupekTopos 06uiecT-
Ba, pykoBopuTenem ynpasnsiowei komnanuu (OAO «Kyii6biweBA30T») u
uneHom coseta gupektopoB 0AO «MopT TonbATTUY.

Bo6poBckuit Cepreit BUKTOPOBMY, SBNAIOWMIACA OAHOBPEMEHHO YIEHOM
coseta agupektopoB 0AQ «Kyi6biweBA30T» U UneHOM COBETA AUPEKTOPOB
0AO «MopT TonbaTTU».

WynbikeHko HOpuit IpuropbeBuy, ABNAKLLMIACS OGHOBPEMEHHO YNEHOM
coBeTa gupektopoB 0AO «Kyi16bieBA30T» U YNEHOM COBETA AMPEKTOPOB
0AQ «[opT TonbaTTU».

Jlnyamu, 3anHTepecoBaHHbIMU B CoBepleHun obuecteom caenku ¢ 0AQ
«TONbATTUXUMUHBECTY, ABNAOTCA:

lepacumeHko Bukrop UBaHOBMY, ABNAIOWMACA €AUHONNYHBIM UCNONHSA-
foMM opraHom 1 4YneHom coseta aupektopos 0AO «Kyii6biweBA30T».

B otuétHom nepuoge OAO «KyitbbieBA30T» coBeplueHbl OL0OPEHHbIE 06-
LWWM cobpaHneM aKLMOHEpPOB B3aUMOCBA3aHHbIE CAESKM, B COBEpLIEHUN
KOTOPbIX UMEETCS 3aUHTEPECOBAHHOCTD, Ha CyMMy 469 222 000 py6.

Jlnuamm, 3aUHTEPECOBAHHbIMU B COBEPLUEHUN 00LeCTBOM CARNKY, ABNAIOTCA:

® 000 «Kyii6bilweBa3oT-UHBECTY, ABASIOWNIACS OAHOBPEMEHHO CTOPOHO
M0 HECKONIbKMM W3 B3aMMOCBA3aHHbIX COMaLleHi CANKN 1 aKLiMOHEPOM,
BJIAfieloMM COBMECTHO C ero athduanmposaHHbiMU nuuamu Gonee 20 %
obuiero konuyectea ronocyroumx akumin 0A0 «Kyi6biwesA30T»;

® 000 «AKTUBMHBECTY», ABNAIOWMACA aKLMOHEPOM, BNaLEIOLMUM COBMECT-
HO C ero addunuposaHHbiMM nuLamu 6onee 20 % o6Liero KonMYecTsa ro-
nocyownx akumit 0AO «KyiiOblwesA30T», Npu 3TOM CTOPOHOM CAENKM 5B-
natca ero abduanpoBaHHble nuua;

® 000 «TonbATTUXMMUHBECT®, ABNAIOWMNACA AKLMOHEPOM, BlaAeloLnm
COBMECTHO C ero adhunupoBaHHbIMK nuuamu Gonee 20 % obuiero Konu-
yectea ronocyrowmx akuuit 0A0 «Kyii6biwesA30T», Npu 3TOM CTOPOHOIA
cAenku aBnsoTca ero ahhunupoBaHHble NNLa;

© 000 «Kyit6biL1eBa30T-NI0CY, ABNAIOWMNIACA OHOBPEMEHHO CTOPOHOM MO
OfHOMY W3 B3aMMOCBA3aHHbIX COMNALLEHMNIA CAENKN U aKLMOHEepOoM, Blaje-
lowum 6onee 20 % obuiero konuyectsa ronocytouux akumini 0AQ «Kyii6bi-
WweBA30TY»;

® [epacumeHko BukTtop VBaHOBMY, ABNAKOWMIACA OJHOBPEMEHHO reHe-
panbHbIM OUPEKTOpOM U uneHom coseTa aupekTopoB 0AQ «Kyiibbiwes-
A30T»; Npu 3TOM CTOPOHOWN B CAENKe ABNAIOTCA ero adunupoBaHHble nuLa.

B 2008r. coBepLueHbl 0f0OpeHHbIE COBETOM AUPEKTOPOB CAENKU, B COBEP-
LWeHUMN KOTOPbIX UMeNach 3aMHTepeCoBaHHOCTb:

e mexay 0AO «Kyii6biwesA3ot» 1 000 «KypcKXMMBOIOKHOY Ha cymmy 117
860 000 py6.

e mexay OAO «KyiiGbiwesA3ot» u 000 «MocKoBCKME BONOKHA» HAa CyMMy
42 900 100 py6.

o mexnay 0AO «Kyii6biwesA3or» n 000 «AuHKOM» Ha cymMy 8 475 477 pyb6.
e mexay 0AO «KyitbbiwesA3ot» u 000 «ToNbATTUXUMUHBECT» HA CYMMy
7 128 492 py6.

JInyom, 3aMHTEpecoBaHHbIM B COBEPLIEHUU 0OWECTBOM CAENKM C Bbille-
YKa3aHHbIMM 06LecTBaMu, ABASETCA:

lepacumenko Buktop UBaHOBUY, ABNAKOWMIACA OAHOBPEMEHHO €AUHO-
JINYHBIM UCMOMHAKWMM OpPraHoM U uYneHoMm coBeTa pupektopos 0AO
«Kyi6b1weBA30TY.
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INTERESTED PARTY
TRANSACTIONS

In the reporting year the company conducted interested party transac-
tions in the course of its ordinary business activities approved by the
general shareholders' meeting:

e with Port Togliatti 0JSC for RUR 146.1 m.

e with Togliattikhiminvest Ltd. for RUR 50.1m.

The parties interested in transactions with Port Togliatti 0JSC are:

Victor I. Gerasimenko, being at the same time the General Director and
member of the Board of Directors of the company, the manager of the
managing company (KuibyshevAzot 0JSC) and member of the Board of
Directors of Port Togliatti 0JSC.

Sergey V. Bobrovskiy, being at the same time member of the Board of
Directors at KuibyshevAzot 0JSC and member of the Board of Directors of
Port Togliatti 0JSC.

Yuriy G. Shulzhenko being at the same time member of the Board of
Directors at KuibyshevAzot 0JSC and member of the Board of Directors of
Port Togliatti 0JSC.

The parties interested in transacting deals with Togliattikhiminvest Ltd.
are:

Victor I. Gerasimenko, being the sole executive body and member of the
Board of Directors of KuibyshevAzot 0JSC.

In the reporting year KuibyshevAzot 0JSC conducted interested party
interrelated transactions approved by the general shareholders' meeting
for the amount RUR 469,222,000.

The parties interested in transactions are:

e Kuibyshevazot-invest Ltd., a party of several agreements to the trans-
action and a shareholder of KuibyshevAzot 0JSC owning jointly with its
affiliates more than 20% of voting shares.

e Aktivinvest Ltd., a shareholder of KuibyshevAzot 0JSC owning jointly
with its affiliates more than 20% of voting shares where its affiliate is a
party to the transaction.

e Togliattikhiminvest Ltd., a shareholder of KuibyshevAzot 0JSC owning
jointly with its affiliates more than 20% of voting shares where its affil-
iate is a party to the transaction.

e Kuibyshevazot-plus Ltd., a party of one interrelated agreement to the
transaction and a shareholder of KuibyshevAzot 0JSC owning more than
20% of voting shares.

e Victor I. Gerasimenko, being the General Director of the company and
member of the Board of Directors of KuibyshevAzot 0JSC, its affiliates are
a party to the transaction.

In 2008 the following interested party transactions were finalized upon
approval by the Board of Directors:

e between KuibyshevAzot 0JSC and Kurskkhimvolokno Ltd. for RUR
117,860,000;

e between KuibyshevAzot 0JSC and Moskovskiye Volokna for RUR
42,900,100;

® between KuibyshevAzot 0JSC and Ainkom Ltd. for RUR 8,475,477;

e between KuibyshevAzot 0JSC and Togliattikhiminvest Ltd. for RUR
7,128,492;

The party interested in transaction of the above mentioned deals is

Victor 1. Gerasimenko being the sole executive body and member of the
Board of Directors of KuibyshevAzot 0JSC.



CBEAEHWA O JOYEPHUX U 3ABUCUMbIX SUBSIDIARIES AND AFFILIATES

OBLLECTBAX AO «KYWBbILIEBA30T» OF KUIBYSHEVAZOT 0JSC

llons amuTeTa B yCTaBHOM
KanuTane I0pMaMYecKoro nuya
Issuer’s share in the charter
capital of the legal entity

HaumeHoBaHue opranuszauyum / Company

3A0 «Meyepckoe» / “Pecherskoye “ JSC 100 %
000 «Kyibbiwesasot-unsect» / “Kuibyshevazot-invest” Ltd. 100%
000 «06wapoBckas 6a3a MuHepanbHbix yaobpeHuit» / “Obsharovskaya depot of Mineral Fertilizers” Ltd. 100%
000 «TonbatTtuxumunsect» / “Togliattikhiminvest” Ltd. 100%
000 «AkTtuBuHBecT» / “Aktivinvest” Ltd. 100%
000 «A3otpemcroii» / “Azotremstroi” Ltd. 100%
000 «AuHkom» / “Ainkom” 100%
000 «MockoBckue BonokHa» / “Moskovskiye Volokna” Ltd. 100%
000 «BHewHue unsectuymumn» / “Vneshniye Investitsii” Ltd. 100%
000 «KypckxumsonokHo» / “Kurskkhimvolokno” Ltd. 100%
Kuibyshevazot Engineering Plastics (Shanghais) Co., Ltd. / Kuibyshevazot Engineering Plastics (Shanghai) Co., Ltd. 90%
0AO «MopT TonbsatTu» / “Port Togliatti” 0JSC 64.98%

000 «CpeaHe-Bomxckoe PernoHansbHoe npeacrasutenscteo 3A0 «Kyitbbiesasor»

“Sredne-Volzhskoye Regional Representative Agency “Kuibyshevazot” JSC 51%
3A0 «TepmuHan Tonbattuy / “Terminal Togliatti” JSC 50,2%
000 Toprosas komnaHusa «Kyibbiwesasor» (LLlaxxait) / “KuibyshevAzot Shanghai Trading Company” Ltd. 50%
000 «A3ort Arpo [lyHait» / “Azot Agro Dunai” Ltd. 50%
3A0 «MB Uunknen» / "IV Cyclen" ISC 50 %
000 «MpounssogcTBeHHOE NpeanpusTue «Bonrannact» / “Volgaplast” Production Enterprise” Ltd. 35 %
000 «/lusnHrosas komnanus «MHeectnpomnusuury / “Investpromleasing” Leasing Company” Ltd. 30 %
0AO «beH3on» / “Benzol” 0JSC. 38%
000 «CynoxonHas komnauus «Bonroxumdnot» / Shipping company “Volgokhimflot” Ltd. 23%
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CTPYKTYPA YCTABHOTO KAMUTANA

YcraBHoi kanutan 0AO «KyiiGbiweBA30T» NOHOCTLIO OMAAYeH U COCTaB-
nser 240 739 757 py6nei.

06uwecTeom pa3melleHbl cnepyowme akumm:

Pa3meuyeHHble aKuum Homunan
Placed shares Par value
06bIKHOBEHHbIE AKLUM 1 py6nb
Ordinary shares 1 ruble
TpuBMnerupoBaHHble akLMm 1 py6sb
Preferred shares, type 1 1 ruble
Bcero
Total

Peectp akunonepoB OAO «KyiiGbiweBA30T» BeAeTcs B COOTBETCTBUU C
npaBoBbIMY akTaMu PO He3aBucuMbIM peructpatopom: Camapckum dhunu-
anom 3A0 «HaunoHanbHas perucTpaumMoHHas KoMnaHuay.

Mo cocTtosnmio Ha 1 saHBaps 2009 r. B peecTpe 3aperncTpupoBaHo 2 449
aKLMOHepoB, B TOM Yucne:

®usnyeckue nuua — 2437 aKLLMOHEPOB, UX AONS B YCTABHOM Kanutane 46,3%.
lOpuanyeckue nuua — 9 aKuUMOHEpOB, UX [0S B YCTABHOM KanuTtane
47,1%, B TOM yncne oauH U3 HUX Bnageet 27,98% akuuii.

HomuHanbHble gepxatenu — 3, ux fonsa B yctaBHOM Kanutane 6,6%.

CBEAEHWA O COBJIIOAEHUN

CHARTER CAPITAL STRUCTURE

The charter capital of KuibyshevAzot 0JSC is fully paid up and amounts
to RUR 240,739,757.

The company placed the following shares:

Konunuectso, wr
Number of shares

llonAa B ycTaBHOM Kanutane
Share in the charter capital

237 043 251 98.464522 %
3696 506 1.535478 %
240 739 757 100%

The register of shareholders of KuibyshevAzot 0JSC is kept in line with
legal acts of the Russian Federation by an independent registrar, Samara
affiliate of National Registration Company JSC.

As of January 1, 2009, the register lists 2 449 shareholders, including:

Physical persons: 2437 shareholders, their share in the charter capital
accounts for 46.3 %

Legal entities: 9 shareholders, their share in the charter capital accounts
for 47.1 %, one of them holds 27.98 % of shares.

3 nominal shareholders, their share in the charter capital is 6.6%.

POCCUMICKOTO «KOJEKCA KOPMOPATUBHOIO NOBEJEHUA»

CoBeT AMPEKTOPOB U UcnonHUTenbHble opraHbl AQ «KyiibbiweBA30T», co-
BEpLIEHCTBYA YNpaBfeHue, OPUeHTUPYIOTCA Ha pekomeHpauun Kopekca
KopnopatusHoro nosegeHns GCOP PP. MMpakTuka KopnopaTuBHOTO yn-
paBneHus 00OWeCTBOM B LieJIOM COOTBETCTBYET pekomeHpauuam Kopekca
(cM. MpunoxeHue), 1 ero CoOBEPLIEHCTBOBAHNE OCYLIECTBAAETCA B PaMKax
pa3paboTaHHbIx COBMECTHO ¢ MexayHapofHO hHHAHCOBOI Kopnopaum-
eit (IFC) ponrocpoyHbix «MeponpuaTUAX NO COBEPLIEHCTBOBAHMIO KOPMO-
patusHoro ynpasnenus AO «KyinboiwesA3oT».
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The Board of Directors and executive bodies of KuibyshevAzot 0JSC fol-
low the recommendations of the Corporate Conduct Code of the Federal
Service of Financial Markets of the Russian Federation to improve the
management. The practice of the corporate governance as a whole meets
the Code recommendations (see Appendix) and its improvement is car-
ried out within long-term "Measures on improvement of the corporate
governance of KuibyshevAzot 0JSC" developed jointly with International
Finance Corporation.



[MBEHAbI

«Kyi6b1weBA30T» OCHOBBIBAET CBOIO AMBUAEHAHYIO NOJUTUKY Ha GanaHce
MHTEPECOB NPeAnpuATUAS U aKLMOHEPOB, HA NOBbILWEHUU MHBECTULMOHHOW
NPUBIEKATENLHOCTM U KAaNUTANN3aALMM, HA YBAXKEHUN U CTPOrOM cobntoae-
HWUW NpaB aKLUMOHEPOB, NPeAYCMOTPEHHbIX [EACTBYIOWMM 3aKOHOAATENb-
cTBoM P®, YcTaBOM KOMNAHUN U BHYTPEHHUMU JOKYMEHTaMU.

B cooTBeTcTBUM C pencTBYOWMM [ToNOXKEHWEM O AMBUAEHAHOW NONUTUKE,
CYMMa CpeACTB, HanpaeAseMblX Ha [UBWUAEHAHbIE BbINAATHI, AOMKHA CO-
CTaBNATL He MeHee 10% YucToit Npubbiny.

[lMHamMMKa AMBUAEGHAHDIX BbINNAT, MAH. PY6.
Dynamics of Dividend Payments, RUR million.

3500
3000
2500
2000
1500
1000

500

DIVIDENDS

The dividend policy of KuibyshevAzot is based on the balance between
interests of the company and the shareholders, on increase of the invest-
ment attractiveness and capitalization, on respect and strict observation
of the shareholders’ rights envisaged in the current legislation of the
Russian Federation, the Company Charter and internal documents.

According to the current «Regulation on dividend policy» at least 10% of
net profit is to be paid to shareholders as dividends.
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2008

npeanonaraemble

expected
.l Yynucrtaa ﬂle6b|ﬂb D OVBUOEHAOHbLIE BbINIATHI 9 mecsLeB
Net profit Dividend payments 9 months
9 npeano-
Pasmep AUBUAEHAHbIX BbiNaaTt MecsLeB naraemble
Dividend payments months  expected
2000 2001 2002 2003 2004 2005 2006 2007 2008 2008
SLAGE LB, L (- 693 267 274 516 1484 1603 5865 1978 2997,7 2399
Net profit, RUR mln.
Pasmep AuBMAEHAHBIX BLINIAT, MAH. py6.
Amount of dividend payments, RUR mln. 46 481 361 602 1492 5226 4575 6018 4815 4815
[Llons auBMAEHAHbIX
LR 5 CIE ] B 66%  18%  13%  12%  10%  33%  78%  304%  16%  20%

Dividend pay-out ratio in net profit

B 2008 roay gBaxabl 06LuUMKU COGPAHUAMM AKLMOHEPOB NPUHUMANUCH pe-
WEeHWA O BbINiaTe NPOMEKYTOYHbIX AUBUAEHAOB NO UTOram 1-ro nonyro-
nma n 9 mecaues 2008 roaa, B COOTBETCTBUM C KOTOPLIMU MPUHATO pelue-
Hue o Bbinnare 481,5 maH. py6neit no 2,0 py6ns Ha OAHY NpUBKUAErUpO-
BaHHYIO 1 0fiHY 06bIKHOBEHHYIO aKLMIO.

Mo utoram pa6otsl B 2008 rogy COBET AMPEKTOPOB MPUHSII pelieHure pe-
KOMeHA0BaTh 06LeMy aKLUMOHEpPHOMY COGPaHMI0 AONONHUTENLHO K paHee
BbiNNaYeHHbIM NPOMEXYTOYHbIM AUBUAEHAAM MO UTOTaM rofa AUBUAEHAbI
He BbINnayuBarb. Takum 06pa3om, AMBMAEHALI B LLEJIOM N0 UTOraM paboTsl
B8 2008 rogy coCTaBAT 2 py6/isi Ha OAHY NPUBMIETMPOBAHHYIO aKLMI0 TUna 1
1 2 py6ns Ha 04HY 06bIKHOBEHHYIO aKLMIO.

In 2008 twice at the general shareholders” meeting the decisions were
made to pay dividends according to the results of the first half-year and
9 months of 2008, accordingly RUR 481,5m. was paid, i.e. RUR 2 per pre-
ferred and ordinary share.

According to the results of 2008 the Board of Directors made a decision
to recommend the general shareholders” meeting not to pay dividends
upon annual results additionally to the interim dividend payments made
earlier.
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®UHAHCOBAA OTYETHOCTb FINANCIAL REPORTING

BYXTANTEPCKMIl BAJIAHC 3A 2008 Ioj BALANCE SHEET 2008

Thic. pybneit Ha 1.01.2008 r. Ha 1.01.2009 r. N3MeHeHus
‘000 RUR as 0of 01.01.2008 as of 01.01.2009 Change
AKTUB / Assets

1. BHeobopoTHble akTuBbl / Non-current assets

HematepuanbHele aktuebl / Intangibles 43 33 -10
OcHoBHble cpeactea / Fixed assets 4522 223 5859 016 1336793
HesaBepueHHoe cTpoutenscto / Construction-in-progress 2523003 2559939 36 936

[loxofHble BNOXEHUA B MaTepuanbHble LEHHOCTHU

Profitable investments in material values 0 23532 23532
[lonrocpoyHble GpuHaHcoBble BOXeHUs / Long-term investments 1392503 1737932 345 429
OtnoxeHHble Hanorosble akTuebl / Deferred tax assets 0 0 0
Mpoune BHeoGopoTHble akTuBbl / Other non-current assets 2411 1369 -1 042
Wroro / Total 8 440 183 10 181 821 1741638
2. 060poTHble akTuBbl / Current assets

3anacsl / Inventories 2 214 681 2316 834 102 153
HAC no npuobpeteHHbiM yeHHocTsm / VAT reimbursable 628 776 461078 -167 698
[lebutopckas 3agomkeHHocTb / Receivables 3342716 3799 222 456 506
KpatkocpouHble mHaHcoBble BoxeHus / Short-term financial investments 479 685 1032 471 552 786
[eHexHble cpeactsa / Cash 481 553 575713 94 160
Mpoune o6opoTHble aktuebl / Other current assets 24 800 39 200 14 400
Wroro / Total 7172 211 8224518 1052 307
UTOr / TOTAL 15 612 394 18 406 339 2793 945
NACCUB / LIABILITIES

3. Kanutan u pesepsbl / Shareholders’ equity and reserves

YctaBHbiit kanutan / Charter capital 240 740 240 740 0
[NobasouHblii kanutan / Additional capital 1056 451 1034 139 -22 312
Pe3epBHelit kanutan / Reserve capital 60 185 60 185 0
HepacnpepeneHHas npubbins / Retained earnings 6 007 750 7 698 535 1690 785
Wroro / Total 7 365 126 9 033 599 1668 473
4, flonrocpouHble o6sa3arenncrea / Long-term liabilities

3aiimbl ¥ kpeguTbl / Loans and credits 4 346 666 5381 242 1034 576
OmnoxeHHble Hanorosble obs3arenscrea / Deferred tax liabilities 330 620 439 638 109 018
Wroro / Total 4 677 286 5 820 880 1143 594
5. KpatkocpouHble o06sa3atenbcra / Short-term liabilities

3aiimbl 1 KpepuThl / Loans and credits 1950 992 2111051 160 059
Kpeautopckas 3agomkeHHocTs / Payables 1484318 1156 056 -328 262
3af0/KEHHOCTb NEPES y4acTHUKamMu (Y4peanTensmm) 129 182 274 004 144 822
no Beinnare foxonos / Earnings payable to shareholders

Lloxopgp! 6yaywmx nepuogos / Unearned revenues 390 2563 2173
Pesepsbl npeacToawmx pacxonos / Reserve for costs to be incurred 5100 8 186 3086
Wroro / Total 3569 982 3551860 -18 122
UTor / TOTAL 15 612 394 18 406 339 2793 945
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OTYET O NPUBLINAX U YBbITKAX

Thic. pybneit
‘000 RUR

Bbipyyka ot peanusauyuu npopykuuu u yenyr (6e3 HAC) / Sales, net of VAT
CebecTommocTb NpoAaHHbix npoaykuuu, yenyr / Cost of sales
Kommepueckue pacxopbl / Business expenses

Npubbinb ot npoaax / Income from operations

MpoueHTbl K nonyyeruio / Interest receivable

MpoueHTsl k ynnate / Interest payable

[loxopbl oT yyacTus B apyrux opraHusauusx / Dividends earned

Mpouwne pgoxogel / Other revenue

Mpoune pacxoabl / Other expenses

Npu6binb (y6biToK) A0 Hanoroo6noxenus / Profit (loss) before tax
OTnoxeHHble Hanorosble akTuBbl / Deferred tax assets

OTnoxeHHble Hanoroeble obs3arenscrsa / Deferred tax liabilities
TekyWwuit Hanor Ha npubbinb / Current income tax

Yucras npubbinb (YOLITOK) OTYETHOrO Nepuoaa

Net profit (loss) of the reporting period

AYANTOPCKOE 3AKJIIOYEHUE

Mbl npoBenu ayauT npunaraemoit GUHaHCOBOI (OyxranTepcKoit) oT4eTHO-
ctv 0AO «Kyit6biwesA3oT» 3a nepuog ¢ 01 sHBaps no 31 gekabps 2008 ro-
[a BKN0YMTENbHO, B cooTBeTcTBMM C [loroBopom N2 39 ot 28.04.2008 roga.
OuHaHcoBas (Oyxrantepckas) ot4eTHOCTb OAQ «Kyii6bileBA30T» COCTOUT U3:

® byxrantepckoro 6anaHca (popma Ne 1);

e Otyeta 0 NpubLINAX U yobITKAx (hopma No 2);

® OTyeTa 06 U3MeHeHUsAX kanutana (dopma Ne3);

® OT4yeTa 0 IBUXKEHUM fieHEXHbIX CpeacTB (dopma No4);
® Mpunoxenus k byxrantepckomy banancy (dopma Ne5);
® [loACHUTENbHOI 3aNUCKY.

OTBETCTBEHHOCTb 3a MOAFOTOBKY WM MpPeAOCTaBAEHWE 3TOW (UHAHCOBOIA
(byxrantepckoit) OTYETHOCTU HeCyT:

[eHepanbHblii gupekTop fepacumeHko Buktop MiBaHoBuY;
nasHbiil byxrantep Kyaawesa Jliogmuna NocudosHa.

Halwa 06:3aHHOCTb 3aK/04aeTCs B TOM, YTOObI BbIPa3uTb MHEHUE O JOCTO-
BEPHOCTU BO BCEX CYLIECTBEHHbIX OTHOWEHUAX AAHHON OTYETHOCTU U CO-
OTBETCTBMM NOPSAKA BefeHWs OyxranTepckoro yyera 3aKOHOAATeNbCTBY
Poccuiickoit Pepepaun Ha 0CHOBE NPOBEAEHHOTO ayAuTa.

Mbl npoBenu ayauT B COOTBETCTBUM C:

e OenepanbHbiM 3aKoHOM oT 07 aBrycta 2001 roga N2 119-93 «06 ayau-
TOPCKOI [eATENbHOCTUY;

e DenepanbHbLIMU NpaBunamu (CTaHAApPTaMn) ayAUTOPCKON AEATENbHOCTH
(B pepakuuu MoctaHosnexus Mpasutenbcrsa PP ot 07 ceHTAbps 2004 ro-
na Ne 532).

AyAMT NNAHUPOBANCA U NPOBOAMNCA TAKUM 0OPA3OM, YTOOLI MONYYUTL pa-
3YMHYI0 YBEPEHHOCTb B TOM, YTO (UHaHcoBas (byxrantepckas) oTyeT-
HOCTb He COA@PXMT CYLIECTBEHHbIX UCKAXKEHMIA.

PROFIT AND LOSS STATEMENT

2008 2007 U3MeHeHus
Change
19 199 894 17 212 630 1987 264
13 579 990 11 929 014 1650976
1606 966 1935131 -328 165
4012 938 3348 485 664 453
44030 35232 8798
654 384 496 420 157 964
5462 569 4 893
820777 674 037 146 740
1029 759 878 543 151 216
3199 064 2 683 360 515 704
2399 0 2399
111 417 58 579 52 838
691 392 646 615 44777
2 398 654 1978 166 420 488

AUDIT REPORT

We have audited the attached financial (accounting) statements of
KuibyshevAzot 0JSC for the period from January, 1 to December 31, 2008
inclusive pursuant to the Contract No. 39 of 28.04.2008.

Financial (accounting) reports of KuibyshevAzot 0JSCinclude:

® Balance sheet (Form 1);

e Profit and loss statement (Form 2);

e Statement of change in Shareholders” Equity (Form 3);
e Statement of cash flows (Form 4);

e Appendices to the balance sheet (Form 5);

e Explanatory notes.

The responsibility for preparation and submission of these financial
(accounting) reports is born by:

Victor I. Gerasimenko, Director General
Ludmila I. Kudasheva, Chief Accountant

Our task is to provide our opinion in all substantial aspects on the accu-
racy of these reports and compliance of the account principles with the
Russian legislation on the basis of the audit carried out.

Our audit was carried out in accordance with:

e Federal Law No 119-FZ «On auditing» of August 7, 2001.

e Federal Requlations (standards) on auditing (Edition of the Enactment
of the RF Government N2 532, 07.09. 2004).

The audit was planned and implemented in such a way that it is possible
to assess with sufficient certainty whether the accounts are free of sub-
stantial errors.
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AyauT NPOBOAMNCA HA BbIGOPOYHOI OCHOBE U BKNIOYAN B Ce65 U3yyeHue Ha
OCHOBEe TeCTUPOBAHMUsA [OKa3aTeNbCTB, NOATBEPXKAAIOWMX YNCIOBbIE MOKA-
3atenu B GyXranTepckon OTYETHOCTM M PACKpPLITUE B Hell MH(OpMaLUu o
(hUHAHCOBO-X035MCTBEHHOI [EATENLHOCTH, OLEHKY COBMIOAEHNS NPUHLM-
NOB W NpaBu ByxranTepckoro yyera, NpUMEHseMbIX Npu NOATOTOBKE Byx-
ranTepcKoi OTYETHOCTM, PACCMOTPEHUE OCHOBHBIX OLLEHOYHbIX MOKa3arte-
Nei, NoNYYEHHbIX PYKOBOACTBOM ayAMPYEMOro JiLa, a TaKXKe OLEeHKY 06-
Liero npeacTasneHus byxranTepcKon OTYETHOCTU.

CocTosiHMe BHYTPEHHEr0 KOHTPOJS COOTBETCTBYET JOIKHOMY YPOBHIO U C
[OCTaTO4HOM CTENeHbI0 HAfeXHOCTU 06ecneYnmBaeT COXPaHHOCTb MaTepy-
aNbHbIX LLEHHOCTEN U MPOYUX AKTUBOB.

Mbl nonaraem, 4To NPoOBEAEHHbIN aynuUT JAET [OCTATOYHblE OCHOBAHUA ANs
TOro, 4To6bI BbICKA3aTb MHEHWe O AOCTOBEPHOCTU (uHaHcoBOM (6yxran-
TEPCKOI1) OTYETHOCTU W COOTBETCTBUSA MOPAAKA BefeHUA Gyxrantepckoro
yueTa 3akoHogatenbctBy Poccuiickoit ®epepaumu.

Mo Hawemy MHeHMWIO, NpunaraemMas K HacTOALEMY 3aK/IYeHUI0 GUHAHCO-
Bas (byxrantepckas) otyetHocTb OAO «KyiibbilweBA30T», JOCTOBEPHA, TO
€CTb, NOArOTOBJIEHA TaKMM 06pa3oM, YTo6bI 06ecneynTs BO BCEX CYLiECT-
BEHHbIX aCMeKTax OTpaXKeHWe aKTUBOB U MACCUBOB MO COCTOAHMIO Ha 31 ge-
Kabps 2008 roaa v pe3ynbTarsl GUHAHCOBO-X03ANCTBEHHOMN [EATENbHOCTH
3a nepuog ¢ 01 sHBaps no 31 gekabps 2008 roga BKAOYMUTENLHO, B COOT-
BETCTBUM C TpeboBaHUAMU 3aKoHopatenbctea Poccuiickont Qepgepaumuun B
4acTu NOATOTOBKM (UHAHCOBOM (GyxranTepcKoit) oTYeTHOCTH.

Iupektop 000 dupmbl «AyauT - MoTeHunan»
Director Audit - Potential Ltd.

3AKJIIOYEHUE PEBU3UOHHON KOMUCCUK
AO «KYWBbILIEBA30T»

Mo uToram npoBepkn GUHAHCOBO-X03ANCTBEHHON AesaTenbHocTu 06uwecT-
Ba 3a 2008 r. PeB13MOHHON KOMUCCHEN N HE3ABUCMMbIM ayAUTOPOM yCTa-
HOBJIEHO:

1. [laHHble, coaepxalumecs B roposom otyete 06WwecTBa, GyxraaTepckom
6anaHce, otyete 0 NPUOLINAX U YObITKAX AOCTOBEPHbI 1 NOATBEPKAAIOTCA
NepBUYHON [OKYMeHTaLMen;

2. DaKTOB HapyleHWs YCTaHOBNEHHbIX NMPaBOBbIMU aKTamu Poccuiickoit
(Oepepauun NopaaKoB BefeHUsA GyxranTepckoro y4eta u cocTaBaeHus Gu-
HaHCOBOIl OTYETHOCTU He 0BHApYXeHO.
PeBu3noHHaA KoMuccua npepnaraer:

lTopoBoit otyer 06wecTsa, Gyxrantepckuit 6anaHc, oT4eT 0 NpUGBLIIAX W
yObITKaX, 0TYET 0 pacnpegeneHnn npubeian 3a 2008 rof - YTBEPAUTD.

Mpeaceparens PeBU3NOHHON KOMUCCUU
Chairman of the Auditing Committee
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The audit was carried out on the basis of random samples and included an
examination on the basis of testing the proofs confirming indices in the
accounting reports and disclosure of information on the financial and
business performance, assessment of observation of the accounting prin-
ciples and rules in preparation of accounting reports, consideration of the
main estimates received by the management of the audited person, as
well as assessment of the overall presentation of the accounting reports.

The state of the internal control is adequate and provides sufficient safe-
ty of the material values and other assets.

We consider, that the audit carried out provides sufficiently sound basis
for accuracy appraisal of the financial (accounting) reports and compli-
ance of the procedure of record keeping with the legislation of the
Russian Federation.

In our opinion, the financial (accounting) reports enclosed to this con-
clusion are accurate, i.e. they are prepared to the effect that they repre-
sentin all substantial aspects the KuibyshevAzot's assets and liabilities as
of December 31, 2008 and results of the financial and economic activity
for the time period from January 1 to December 31, 2008 inclusive, in line
with the requirements of legislation of the Russian Federation to prepara-
tion of the financial (accounting) reporting.

B.A. ButneBa
V.A. Vitleva

AUDITING COMMITTEE REPORT
OF THE OF KUIBYSHEVAZOT 0JSC

According to the results of the audit of the financial and economic activ-
ity of the company in 2008 the auditing committee and the independent
auditor stated:

1. Data contained in the company’s annual report, balance sheet, profit
and loss statement are accurate and are supported by the primary docu-
ments;

2. Facts of non-observance of accounting and financial reporting proce-
dure stipulated by the legal acts of the Russian Federation are not found.

The auditing committee proposes:

to approve the company’s annual report, the balance sheet, the profit and
loss statement, the retained earnings statement for 2007.

Axkumosuy A.B.

gk i 14 e A.V. Yakimovich



NMPOAVKLUA
AO «KYUBDbILIEA3OT»

KylibbiwesA3om

AKLUMOHEPHOE OBLLUECTBO



NMPOAYKLUMA A0 «KYNBbILIEBA3OT»

HaumeHoBaHue npoaykuuu, HT[l, OcHoBHbIe noKasatenun

1. Kanponakram

2. MNonuammp-6 rpaHynUpoBaHHbIN,
TY 2224-038-00205311-08
Bonramug 25 / Bonramug 27 / Bonramug 32 / Bonramup 34

3. Nonnamup-6
Bonramup F (nuwesoit)
TY 2224-040-00205311-08

4. Nonuamup-6 BTOPUYHBIN
TY 6-13-3-88
OTHOCUTEeNbHAsA BA3KOCTb 2,7-3,4

5. KanponoH B (nonuamup-6 6104HbIif)
TY 6-05-988-87

6. BbICOKONPOYHAA TEXHMYECKAA HUTb
TY 2272-028-00205311-04
144, 187 Tekc

7. KopaHasa TKaHb
TY 2281-031-00205311-2005
22/222 KHTC, 30/302 KHTC

8. AMMMaK XUAKUIA TeXHUYECKUIA
[OCT 6221-90

9. AMMMaK BOAHbIN TeXHUYECKUN
[OCT 9-92, mapka b
MaccoBas gons ammMuaka - He meHee 25 %

10. Kap6amug
[OCT 2081-92
MaccoBas gons a3oTa - He MeHee 46 %

11. Kapbamup - ayxkomMnoHeHTHoe yaobperne N+S (3S, 6S)
TY 2181-035-00205311-07

MaccoBas gons obuero asota, %: 43,5+1(3S); 40,4+1 (6S)
MaccoBas gons cepsl, %: 3+0,5; 60,5

12. AMMHa4HaAa cenuTpa
[OCT 2-85
CymmapHas fons a3ota - He meHee 34%

13. AMMHayHasa cenutpa-

IBYXKOMMNOHeHTHoe yaobpeHue N+S (3S, 6S)

TY 2181-036-00205311-07

MaccoBas fons obuero a3ota, %: 33+1(3S); 311 (6S)
MaccoBas fons cepsl: 3+1, 6+1

14. Cynbhar aMmoHUA

TY 113-03-10-18-91

MaccoBas gons a3oTa - He MeHee 21 %
MaccoBas fons cepbl - He MeHee 24%
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VnaKoBKa 1 TPaHCNOPTUPOBKa

YelwynpoBaHHbI - NOAUITUNEHOBbIE MELIKM
no 25 Kr, Ha nannetax B KOHTeHepax.
Xuakuit - %/p umMcTepHsl.

bur-6erun 1000 r, 625 Kr.
ABTOTPAHCNOPT, KOHTENHEPSI.

bur-6erun 1000 r, 625 Kr.
ABTOTPaAHCNOPT, KOHTENHEPSI.

bur-6erun 1000 r, 625 Kr.
ABTOTPAHCNOPT, KOHTENHEPSI.

W3rotasnusaercs B Buae
NANT U CTEPXKHEN.
Bo6uHbl Becom 7,8+0,3 Kr Ha nanneTax.

ABTOTPAHCNOPT, KOHTENHEPSI.

B pynoHax. X/pn BaroHbl,
KOHTe/Hepbl, aBTOTPAHCMOPT.

/A unctepHsbl, 6annoHsl (40 n).

X/n unctepHsl,
aBTOLMCTEPHbI.

MonunponuneHoBble Mewku, 50 Kr,
1 B MUHEpanoBo3ax.

MonuatuneHosble mewku (50 Kr).

MNonunponuneHosbie MeLwky, 50
Bur-6ern — 800, 1200 «r.
Hacbinblo B MUHepanoBo3ax.

bur-6eru (800-1000 kr.)

Haceinbio B MMHepanoBo3ax,
MNonunponuneHosbie Mewkun 50 Kr.

MpumeneHnune

[inst NpoU3BOACTBA CUHTETUYECKUX
BOJIOKOH, NONMAMUAHBIX CMON
U UHXXEHEPHbIX NIACTUKOB

[ins nponssopcTea
KOHCTPYKLUMOHHBIX NNACTUKOB,
KOBPOBOW, TEXHUYECKON HUTU
U HUTU AN KOPAHbIX TKAHEIA.

ﬂ,ﬂﬂ U3roTOBJIEHNA NNEHKH,
n3penuin u Matepuanos, KOHTAKTU-
pyoWmnx C nMLWEeBbIMKU NPOAYKTAMNU.

MpuMeHseTca Ans NPoU3BOACTBA
KOHCTPYKLUMOHHBIX U IUTbEBBIX
netanen

Kak KOHCTpYKLMOHHbII MaTepuan npu
W3rOTOB/EHIUM JieTaseil MALIMHOCTPOEHNS

[lns Nnpon3BoaCTBa KOPAHOWN TKaHM,
PE3NHO-TEXHUYECKMX U3AEeNni, pbi6o-
NIOBELKMX CeTel, TPOCOB, KaHaToB

lMpumeHseTcs B KayecTse
apMupyoLlero matepuana
B WMHHOMN NPOMBILIEHHOCTH

[lns npon3BoACTBa a30THOI
KWUCNOTbI, KapbamMuga, aMMUAYHO
CENNTPbI, CIOXKHBIX MUHEPANbHbIX
yRobpeHuit, B kayecTse yaobpeHus,
a TAKKE B XOJOAUNLHOI TEXHUKE.

B cenbckoMm x03siicTBe Kak
a30THOE yLo6peHuMe.
B kauectse pacTsoputens.

B npou3BopcTBe naactmace, Knees,
CMOJI, B CENbCKOM X03AICTBE B KaYeCT-
Be YA06PEHUA U B XUBOTHOBOACTBE.

B cenbckoM x03siiCTBe B KayecTse
VHUBEPCANLHOTO YA06peHus.

B NpOMBIWAEHHOCTH, B CENLCKOM
X03AWCTBE B KayecTse ynobpeHus.

B cenbckoM xo3siicTBe B KauecTe
YHWBEPCANbHOTO YAOOPEHNS.

B kauecTse yo6peHus, B KUBOTHO-
BOACTBE, 415 OYUCTKM BOfbI, B KO-
EBEHHOM NPOMbILIEHHOCTH



PRODUCT OF «KUIBYSHEVAZOT» JSC

Description, Standards, Basic Specifications

1. Caprolactam

2. Polyamide 6 Chips

Volgamid 25 / Volgamid 27 / Volgamid 32 / Volgamid 34

3. Polyamide 6 food grade
Volgamid F

4. Polyamide 6 recycle grade
Relative viscosity: 2.7 - 3.4;

5. Cust nylon

6. High-tenacity Technical Yarn
1440, 1870 dtex

7. Tire Cord Fabric

8. Anhydrous Ammonia

9. Ammonia, water solution
Ammonia content, by weight: min. 25%

10. Urea
Nitrogen content, by weight: min. 46 %

11. Urea

Bicomponent fertilizer N+S (3S, 6S)
Ny, %: 43,5:1(3S); 40,41 (65)

Sy %: 320,5; 6+0,5

12. Ammonium Nitrate
N,: min. 34 %
Water content, by weight: max. 0,3%

13. Ammonium Nitrate-
Bicomponent fertilizer N+S (3S, 6S)
Ny, %: 33+1(3S); 31+1 (6S)

Sy %: 3+1; 6+1

14. Ammonium Sulphate
N, - min. 21 %
S, — min 24%

Packing and transportation

Flaked caprolactam: 25 kg PE bags

stuffed in containers Liquid caprolactam:

Railway tank cars

625 kg, 1,000 kg big bags
Truck, containers

625 kg, 1,000 kg big bags
Truck, containers

1,000, 625 kg big bags,
road trucks, containers

Blocks and rods.

Packages: 7.8+0.3 kg.
Shipment on pallets;
road trucks, railway containers

Rolls,
Railway cars, containers, trucks

Railway tank cars;
Cylinders (40L).

Railway tank cars,
road tank trucks

Bulk material: in special railroad cars.
50 kg PP bags;

50 kg PE bags

50 kg PP bags;
800 kg, 1,200 kg big bags
Bulk material in special railway cars.

800 - 1,000 kg big bags.

Bulk material:
In special railway cars.
50 kg PP bags.

Application

Raw material for synthetic fibres,
polyamide resins and engineering
plastics.

Raw material for engineering
plastics, carpet and technical yarns,
cord fabric yarns.

For manufacturing of film,
articles and materials, contacting
with food products.

It is used for production of
engineering and moulded parts .

Engineering material for
machinery parts.

In production of cord fabric and
general mechanical rubber goods,
fishing nets, cables and ropes.

Reinforcing material in tyre
production.

Raw material for nitric acid,

urea, ammonium nitrate, complex
fertilizers; fertilizer; in refrigerating
engineering.

Nitrogen fertilizer in
agriculture. As solvents.

In production of plastics, glues,
resins; fertilizer in agriculture;
in cattle breeding.

General purpose fertilizer
in agriculture

Inindustry;
Fertilizer in agriculture.

Fertilizer

As a fertilizer, in livestock
farming, for water purification,
in leather industry.
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HaumeHoBaHue npoaykuuu, HTJl, OcHoBHbIe noKasatenun

15. Ypo6peHus xuakue asotHele (KAC)
TY 113-03-629-90
Maccosas pons asota 28%

16. LIUKNOreKCaHOH TeXHUYECKUi
FOCT 24615-81
MaccoBas Jons uMKnorekcaHoHa - He meHee 99,8 %.

17. LlUKnoreKcaH TexHU4ecKui
FOCT 14198-78
MaccoBas gons uMknorekcaHa - He meHee 99,9 %

18. LiuknorekcaHon
TY -2423-030-00205311-05
MaccoBas gons uMKnorekcaHona - He meHee 95%

19. Macno NOJ
TY 2433-016-00205311-99

20. NHru6utop Kopposumn ans Hedreqobbiun «BONTA-1»
TY 2458-003-00205311-95

3awuTHoe peiicTBue — He MeHee 85 %

Temnepartypa 3acTbiBaHUA — He Bbllwe —25°C

21. lllenoyHoi CTOK NPOM3BOACTBA KanponaKTama
TY 2433-039-0020534-08

MaccoBas fons HaTpueBbIx conei

OpraHu4yecKux KUCIOT (B nepecyete

Ha apunuHat Hatpus) — 18-30 %

MaccoBas fons cyxoro BewecTsa —25-45%

22. PactBoputenn CONK
TY 2433-017-00205311-99
MaccoBas gons UMKNOrekcaHoHa - He MeHee 20%

23. AproH

rocCT 10157-79

06beMHasn fons aproHa — He meHee 99,99%
06bemHas pgons kuciopoaa — He 6onee 0,007%

24. Kucnopogp ra3oo6pasHbiit
TY 2114-004-00205311—96

25. Kucnopop uaKuil MeAULMHCKUIA U TEXHUYECKUI
rocT 6331-78

26. A30T ra3006pa3sHblil U XKUAKMIA, NOBbILIEHHON YUCTOTHI
F0CT 9293-74
06bemHasn fons as3orta He meHee 99,99%

27. A30T ra3006pasHbIil U XUAKMUI
TY 2114-037-00205311-08
Mapka A, b
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YnaKoBKa U TPaHCNOPTUPOBKA

X/n unctepHsl.

X/n unctepHbl. CamoBbIBO3 B Tape

nokynarens (aBToboiinepsbl, 604km)

/8 umMcTepHsbl, CaMoBbIBO3 B Tape
nokynarens (aBToboiinepsbl, 604km)

/8 umMcTepHsbl, CaMoBbIBO3 B Tape
nokynarens (aBToboiinepsbl, 604km)

/B uncTepHbl, aBTOLUCTEPHBbI.

aABTOLMUCTEPHbI

/A uncTepHbl, aBTOLUCTEPHBI

X/B unctepHbl

ABTOLMCTEPHBI, X/ /i LUCTEPHBI.
bannoHsl 6,2 m* (10 Kr)

B 6annoHax (6,2 M%)

B KpuoreHHbIX eMKOCTAX.

B 6annonax (6,2 M%),
KPUOTEHHBIX EMKOCTAX.

B 6annonax (6,2 M%),
KPUOTEHHBIX EMKOCTAX.

MpumeHenune

B kauectse ypo6peHus.

,U.ﬂﬂ OpraHM4ecKoro cuHTesa,
B Ka4yecTse pacTBoputens.

,U.ﬂﬂ npon3BoacCTBa U30MEPOB ANA
XUMUYECKMUX BOJIOKOH U B
KayecTBe pacTtsoputens

I/Icnonb3yeTca AnA oOpraHu4eckoro
CUHTE3a N B Ka4yecTtee (bﬂOTaneHTa,
ANA NPOU3BOACTBA ONpefeneHHbIX
BUAOB rIJ'IaCTVId)MKaTOB, npucanok un
HEKOTOPbIX BUAOB aBTo3Manen.

Cbipbe A5 NAaKOKPACOYHOM NPOMbILL-
NEHHOCTH, ANIKUAHBIX CMOJT, UHTNON-
TOPOB KOPPO3UU U Ap.

[ns 3awuthl HeTENPOMBLICNOBOTO
060pyAOBaHNA OT KOPPO3UK.

B kauecTBe KOMNOHEHTa GETOHHbIX
cMecen, Kepam3uTa, runca, npu
o6paboTke ymis, pyabl, necka ans
NpefoTBPALLEHNUA CMep3aHUs U
nbiNeHNs.

Cbipbe ans NpoM3BOACTBA UHTUOUTO-
pOB KOPPO3MM, PacTBOpUTENEN U Ap.

Mpu cBapke, peske u nnaske
MEeTanoB, Npu papuHUPOBaHUM
MEeTansIoB B MeTaNypruu.

B TexHuYeckux uensx.

B mepmumHe. ins razonnameHHom
06paboTKM METaNIOB U ApYrux
TEXHUYECKUX Lenei

[ins co3naHns MHepTHOIt aTMOCheps
npu NPOU3BOACTBE, XPAHEHUM W
TPaHCNOPTUPOBAHUM NIETKO OKUCASE-
MbIX MPOAYKTOB, NPU BbICOKOTEMME-
paTypHbIX npoleccax 06paboTku
METasNoB, KaK XNafareHT.

ﬂ.ﬂﬂ nuieBon MPOMBILWNEHHOCTHU



Description, Standards, Basic Specifications

15. UAN solution
N,: 28 %

16. Cyclohexanone
Cyclohexanone content, by weight: min. 99,8 %

17. Cyclohexane
Cyclohexan content, by weight: min. 99,9 %

18. Cyclohexanol
Cyclohexanol content, by weight: min. 95 %

19. «POD» 0il

20. «Volga 1» Corrosion Inhibitor (for oil fields)
Protective effect: min. 85 %
Freezing temperature: max. — 25°C

21. Alkaline Waste (caprolactam process)
Organic acid sodium salts content,

on sodium adipinate basis, by weight: 18% - 30%
Dry substance content, by weight: min. 25% -45%

22. Solvent «Alcohol Fraction of Caprolactam Production»

Cyclohexanone content, by weight: min. 20%

23. Liquid Argon
Argon content, by vol.: min. 99.99%
Oxygen content, by vol.: max. 0.0007%

24. Oxygen, gaseous

25. Oxygen, liquid
(medically pure and industrial)

26. Nitrogen, liquid and gaseous (high purity)
Nitrogen content, by vol.: min. 99.99%

27. Nitrogen, liquid and gaseous

Packing and transportation

Railway tank cars.

Railroad tank cars;
customer pick-up (trucks, drums)

Railroad tank cars;
customer pick-up (trucks, drums)

Railroad tank cars;
customer pick-up (trucks, drums)

Tank cars, railroad tank cars

Railroad tank cars (60 t)

Railroad tank cars

Railroad tank cars

Railway tank cars;
Cylinders, 6,2 m* (10 kg),
Road trucks.

Cylinders (6.2 m?)

Cryogenic tanks

Cylinders (6,2 m®),
cryogenic tanks

Cylinders (6,2 m®),
cryogenic tanks

Application

Fertilizer

In organic synthesis;
solvent

In production of isomers for
chemical fibers;
solvent

It is used for organic synthesis and
as a flotation agent, for production
of certain types of plasticizers,
additives and some types of car
paint.

Raw material for varnish, paint,
alkyd resins, corrosion inhibitor etc.

Anticorrosive agent for oil
field equipment.

Component in concrete mixtures,
expanded clay, gypsum;

for treating coal, ore, sand against
freezing and dusting.

Raw material for corrosion
inhibitors, solvents, etc.

In welding, cutting and melting of
of metals; In metal refining in
metallurgy

Technical applications.

In medicine.
For flame treatment of metals and
other technical purposes.

To create inert atmosphere in
production, storage and transporta-
tion of highly oxidizable products, as
a cooling agent for high temperature
metal treatment.

For food production
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KOHTAKTHAA UH®OPMALIUA

0AO "Kyin6biweBA3or"

Poccuiickas ®epepauus, Camapckas obnactb,
445007, r.Tonbatty, yn. HoBo3aBopackas, 6

dakc: (8482)56-11-02, 56-13-02
TenedoHbl: (8482) 56-11-01, 56-10-58

YnpasneHue cObiTa: (8482) 56-11-44

ynpasneHme BHELWHEIKOHOMUYECKO AeATeNbHOCTbIO:

(8482)56-10-51

YHpaBneHme PEernoHanbHbIX arpOXMMMYeCcKux cBA3eit:

(8482) 56-10-66, 56-11-66, 56-18-65
CnpaBoyHas cnyx6a: (8482)56-10-09

e-mail: office@kuazot.ru
http://www.kuazot.ru
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"KuibyshevAzot" 0JSC

6, Novozavodskaya str., 445007 Togliatti,
Samara Region, Russian Federation

fax: +7(8482)56-11-02, 56-13-02
Tel: +7(8482) 56-11-01, 56-10-58

Sales Department: +7(8482) 56-11-44

Foreign Economic Activity Department:
+7(8482)56-10-51

e-mail: office@kuazot.ru
http://www.kuazot.ru








